
 

 

Minutes 
Meeting of the Board of Directors 
South Central Service Cooperative 

April 11, 2014 
 

The Board of Directors of the South Central Service Cooperative met on April 11, 2014, in a legal, 
open meeting at South Central Service Cooperative in Camden, Arkansas.  President Bob Watson declared a 
quorum of members present and called the meeting to order at 9:00 A.M. with a moment of silence.  The 
following board members were present: Jimmy Cunningham, Robert Davis, Gary Hines, Saul Lusk, Dr. John 
Moore, Walt Pigott, Dr. Albert Snow, Michael White, and Dave Wilcox.  Members absent were:  Patsy 
Hughey, Denny Rozenberg, and Danny Thomas. 

 
Marsha Daniels, SCSC Director, also attended the board meeting along with Glen Scott, Bookkeeper; 

Karen Kay McMahen, Teacher Center Coordinator; Marcia Harding, SPED consultant; Jocelyn Walker, 
President of the Classified Personnel Policy Committee; and Terry Sullivan, President of the Licensed 
Personnel Policy Committee.  

   
The minutes of the March 19, 2014, meeting of the SCSC Board of Directors were read.  Jimmy 

Cunningham made a motion to approve the minutes for March 19, 2014; Walt Pigott seconded the motion.  
The motion carried. 

 
The next item of business was the financial report.  The president stated that he had reviewed the 

financial reports and asked if board members had any questions about the report.  The director made a 
recommendation that the board members approve the financial reports as they stood.  Jimmy Cunningham 
made a motion to approve the financial reports as submitted; Walt Pigott seconded the motion.  The motion 
carried. 
 

The next item of business was the director’s report.  The first item was an update on the storm damage 
that took place on April 4, 2014.  The cooperative is working with the following companies:  Harold Hall 
Roofing (46 – 16”x41 1/3’ panels on the standing seam roof & soffits); Smith Masonry (brick sign); Sanders-
2000 (letters for sign); South Arkansas Tree Service (removal of trees); Landscapers (repair damaged bed at 
sign), and S&S Electric (repair all lighting damaged).  The director stated that the cooperative had been 
secured, and there were no leaks.  The building will be inspected in the upcoming days to confirm whether or 
not there was structural damage to the northwest end of the building.  The north wall in the director’s office 
was pulled away from a supporting wall, thereby creating a crack.  We are working with Chris Andersen, 
State Insurance Adjuster, and will forward all bids to his attention.   

 
The next item of business was the licensed personnel policy committee’s response to the SCSC Board 

of Director’s proposed salary schedule changes concerning the multiplier for Coordinator of Early Childhood 
Special Education and for Coordinator of Arkansas Better Change and Gifted & Talented programs.  Terry 
Sullivan, President of the Licensed Personnel Policy Committee, stated that the PPC had met and approved 
the 1.21 multiplier for both positions.   

 
The next item of business was the board revisiting the salary schedule proposed changed.  Based on 

the information provided by the Licensed PPC and upon a recommendation from the director, Dr. John Moore 
made a motion to approve the director’s recommendation to approve the proposed salary schedule changes for 
the multiplier to 1.21 on the salary schedule for the Coordinator of Early Childhood Special Education and the 
Coordinator of Arkansas Better Chance and Gifted Talented Programs.   Gary Hines seconded the motion.  
The motion carried.  



 

 

 
The next item of business was a resolution for a greater than 5% increase for Karla Brian.  The 

director stated that the increase was due to a change in the multiplier from 1.1 to 1.21 on the salary schedule 
for the Coordinator of Early Childhood Special Education and the Coordinator of Arkansas Better Chance and 
Gifted Talented Programs. The director made a recommendation that the board approve a resolution 
concerning the increase for Karla Brian that resulted in a greater than 5% salary increase.  Jimmy 
Cunningham made a motion to accept the recommendation for a resolution that will cover the 5%+ increase; 
Dr. John Moore seconded the motion.  The motion carried.    

 
The next item of business was the proposed policy changes concerning the veterans’ preference in 

hiring policy.  The director recommended that the board propose the veterans’ preference in hiring policy to 
the PPCs as proposed policy.  Based on the information gathered and upon a recommendation from the 
director, Jimmy Cunningham made a motion to accept the recommendation that the board propose the 
veterans’ preference in hiring policy to the PPCs as proposed policy; Robert Davis seconded the motion.  The 
motion carried.   

 
The next item of business was the proposed policy changes concerning the affordable care act policy.  

The director told the board that she and Ron Harder are working on this policy and will report back with a 
proposal to the PPCs at a later date. 

 
The next item of business was the hiring of the licensed staff.  The director recommended the hiring of 

licensed staff as listed and presented to the board for FY15.  Gary Hines made a motion to accept the 
recommendation of the director to hire licensed staff for FY15; Michael White seconded the motion.  The 
motion carried. 

 
The next item of business was an update on boundary issues with Camden Cumberland Presbyterian 

Church.  The director stated that she was in the process of having the boundary lines resurveyed, and the 
church will pay for the difference in the land, approximately 1.28 acres.  The co-op will work on getting the 
land appraised.  When this is complete in terms of the survey and valuation of the land to be exchanged, the 
director will bring a recommendation to the board. 

 
The next item of business was the SPED financial update given by Marcia Harding.  Ms. Harding 

informed the board that we were under budget at the present time and expecting a surplus/carryover for FY14 
to FY15.  She also stated that we were waiting on numbers for next year, and they should be coming out 
shortly.  This was for informational purposes only.  

 
The next item of business was the resignation of Jessica Vick, floater at Harmony Grove Preschool.  

The director recommended that the board ratify her decision to accept this resignation.  Gary Hines made the 
motion to ratify the director’s decision to accept Jessica Vick’s resignation; Dr. John Moore seconded the 
motion.  The motion carried. 

 
The next item of business was the SCSC Teacher Center Coordinator’s report given by Karen Kay 

McMahen.  Mrs. McMahen provided professional development information.  Mrs. McMahen reminded the 
board that the PD time frame for SCSC is from June 1 to May 31 each year.  She also reminded the board of 
upcoming professional development that is important for their staff.  This was for informational purposes 
only. 

 
 
 
 



 

 

Other relevant business discussed was as follows: 
 
The director stated that SCSC has two preschool rooms at Stephens.  She explained that teachers are 

registering children for assigned ABS slots at each preschool location in the co-op service area.  Teachers are 
also maintaining waiting lists for the 40 slots that will be reassigned in Stephens. 

 
Mrs. Daniels explained that she would be recommending that SCSC retain these slots and not transfer 

them to other districts.  She explained in order to operate efficiently and effectively, the program needs to 
retain these slots; a revenue downsizing is not productive for the program as a whole. 

 
Discussions took place about reassigning slots in Harmony Grove, Magnolia, Parkers Chapel, or 

wherever they were most in need based on waiting lists and other relevant data. 
 
Moving the building at Stephens and other inventory such as playground equipment, handicapped 

ramps, etc. was discussed.  Mrs. Daniels will follow-up on a proposed location in May. 
 
The director informed the board that Strateogos International/Security & Intruder Response training 

would be at Dawson Co-Op on April 25, 2014.  Members could register on escWorks and at the Criminal 
Justice Institute. 

  
The board members were reminded of the board meeting dates for May and June.  These are as 

follows: May 21 and June 11.  The board members were reminded that Dr. Tom Kimbrell and Mr. Tony 
Wood would be our guests and will be speaking on legislative updates at our June 11, 2014, meeting. 

 
           With no further business to discuss, Dr. John Moore made a motion to adjourn the SCSC Board of 
Directors’ meeting; Gary Hines seconded the motion.  The motion carried, and the meeting adjourned at 11:00 
AM. 
 
___________________________________________ 
President    Date 
 
___________________________________________ 
Secretary    Date 


