
 

 

Minutes 
Meeting of the Board of Directors 
South Central Service Cooperative 

May 21, 2014 
 

The Board of Directors of the South Central Service Cooperative met on May 21, 2014, in a legal, 
open meeting at South Central Service Cooperative in Camden, Arkansas.  President Bob Watson declared a 
quorum of members present and called the meeting to order at 9:00 A.M. with a moment of silence.  The 
following board members were present: Jimmy Cunningham, Gary Hines, Patsy Hughey, Saul Lusk, Walt 
Pigott, Denny Rozenberg, Dr. Albert Snow, Danny Thomas, and Michael White.  Members absent were: 
Robert Davis, Dr. John Moore, and Dave Wilcox. 

 
Marsha Daniels, SCSC Director, also attended the board meeting along with Glen Scott, Bookkeeper; 

Karen Kay McMahen, Teacher Center Coordinator; Marcia Harding, SPED consultant; Jocelyn Walker, 
President of the Classified Personnel Policy Committee; Terry Sullivan, President of the Licensed Personnel 
Policy Committee; JoAnn Womack, Technology Coordinator; and Faye Davis, Administrative Assistant to 
the Director. 

   
The minutes of the April 11, 2014, meeting of the SCSC Board of Directors were read.  Jimmy 

Cunningham made a motion to approve the minutes for April 11, 2014; Mike White seconded the motion.  
The motion carried. 

 
The next item of business was the financial report.  The president stated that he had reviewed the 

financial reports and asked if board members had any questions about the report.  The director made a 
recommendation that the board members approve the financial reports as they stood.  Danny Thomas made a 
motion to approve the financial reports as submitted; Gary Hines seconded the motion.  The motion carried. 
 

The next item of business was the director’s report.  The first item was a discussion on reassigning the 
ABC slots from Stephens.  The director advised the board that the co-op not transfer funding for any more 
slots to the school districts.  It would be detrimental to our program financially.  She used the example of how 
losing students can be financially detrimental to school districts in terms of running an efficient and effective 
school; the same is true with the co-op’s operation of the ABC program.  To maintain a financially sound 
ABC program for member schools, the co-op needs to stabilize its funding.  The 217 student slots are 
financially at a “break even point.”  To erode this base by transferring 20 to 40 attendance slots from the base 
will cost the co-op $4,860 per student x 20 students = $97,200; for 2 classrooms or 40 slots $194,400; this is a 
figure that could likely jeopardize the co-op’s ability to sustain the other schools.  The director then made the 
recommendation to move 20 slots to Harmony Grove and 20 slots to Parkers Chapel; these slots will remain 
within the co-op’s overall ABC budget.  They will simply be relocated from Stephens ABC #1 and Stephens 
ABC #2 to Harmony Grove, which will result in a second ABC classroom to address a long-term waiting list 
scenario and to Parkers Chapel to allow a second ABC/tuition-based classroom.  Mr. Jimmy Cunningham 
made a motion to move 20 slots to Harmony Grove and 20 slots to Parkers Chapel.  Mr. Danny Thomas 
seconded the motion.  The motion carried. 

 
The next item of business was relocation of the Stephens ABC double classroom building to Harmony 

Grove.  The director stated that there was a need for a second classroom.  The director shared the bids from 
Murray Transport and El Dorado Mobile Homes.  After sharing the cost of the move with the board, the 
director made the recommendation to have the Stephens ABC classroom building moved to Harmony Grove, 
and the job would be awarded to Murray Transport.  Mr. Denny Rozenberg made a motion to have Murray 



 

 

Transport to relocate the Stephens ABC classroom to Harmony Grove.  Mr. Danny Thomas seconded the 
motion.  The motion carried.   

 
The next item of business was reduction in force for licensed and classified staff.   The director made 

the recommendation for reduction in force for the following licensed staff: Claudia Stover and Carmen Borne 
and for the following classified staff:  Marva Baxter, Charlotte Gibson, and Tiffany Hall.  All staff except for 
Carmen Borne was from the Stephen’s ABC classrooms.  Dr. Albert Snow made a motion to accept the 
reduction in force recommendation from the director.  Mr. Gary Hines seconded the motion.  The motion 
carried.  

 
The next item of business was the nonrenewal of Khalia Melson, Media Center/Teacher Center 

Secretary.  The director made a recommendation to non-renew the contract of Khaila Melson, the Media 
Center/Teacher Center Secretary.  Mr. Danny Thomas made the motion to accept the recommendation to non-
renew Khaila Melson’s contract.  Mr. Saul Lusk seconded the motion.  The motion carried. 

 
The next item of business was the partial nonrenewal of JoAnne Wooldridge’s contract.  Due in part to 

school districts merging into other school districts, the facilities coordinator made the director aware of 
pricing changes that would need to occur for the districts for her services.  As a result, there would be a 
reduction in overall revenue from districts for the facilities coordinator position.  The reduction in revenue 
necessitates a reduction in salary.  Mr. Jimmy Cunningham made a motion to accept the partial nonrenewal of 
JoAnne Wooldridge’s contract.  Mr. Gary Hines seconded the motion.  The motion carried.   

 
The next item of business was the proposed personnel policy handbook, which included the salary 

schedule and calendar choice.  Both the licensed and classified personnel policy committee presidents stated 
that their respective committees had no changes or comments, and they accepted the personnel policy 
handbook as presented.  The director recommended that the board accept the personnel policy handbook as 
presented.  Based on the information gathered and upon a recommendation from the director, Mr. Jimmy 
Cunningham made a motion to accept the recommendation that the board accept the personnel policy 
handbook as presented; Jimmy Cunningham seconded the motion.  The motion carried.   

 
The next item of business was the proposed veterans’ preference in hiring policy.  Both the licensed 

and classified personnel policy committee presidents stated that their respective committees had no changes or 
comments, and they accepted the proposed veteran’s preference in hiring policy as presented.  The director 
recommended that the board accept the veteran’s preference in hiring policy as presented as policy.  Based on 
the information gathered and upon a recommendation from the director, Mr. Danny Thomas made a motion to 
accept the recommendation that the board approve the veterans’ preference in hiring policy as policy; Mr. 
Gary Hines seconded the motion.  The motion carried.   

 
The next item of business was a draft of the annual report for FY14.  The director stated that this was a 

draft copy, there would be minor changes after June 30, 2014, and that a final copy would be given to each 
board member after year-end numbers were updated.  The director made the recommendation that the board 
accept the annual report for FY14 with knowledge that minor changes would be made after June 30, 2014.  
Mr. Gary Hines made a motion to accept the annual report for FY14 knowing that minor changes would be 
made after June 30, 2014.  Mr. Jimmy Cunningham seconded the motion.  The motion carried. 

 
The next item of business was an update on consortium memberships.  The director provided the board 

with and updated spreadsheet showing which consortia each district committed to join and the cost for each 
district.  This is informational only. 

 



 

 

The next item of business was the hiring of an Arkansas Better Chance and Gifted & Talented 
Programs Coordinator.  The director recommended the hiring of Robin Cole as the Arkansas Better Chance 
and Gifted & Talented Programs Coordinator with the understanding that her contract’s duration is contingent 
upon her passing the TESS test, which is a requirement for all administrators who evaluate teachers.  Mr. 
Jimmy Cunningham made a motion to accept the recommendation of the director to hire Robin Cole as the 
Arkansas Better Chance and Gifted & Talented Programs Coordinator with the understanding that her 
contract’s duration is contingent upon her passing the TESS test, which is a requirement for all administrators 
who evaluate teachers.  Mr. Gary Hines seconded the motion.  The motion carried. 

 
The director also requested approval to create a position for secretarial support for the Arkansas Better 

Change and Gifted & Talented Programs Coordinator and for the Early Childhood Special Education 
Coordinator.  This position will split time between the programs.   Mr. Danny Thomas made a motion to 
approve the recommendation of the director to create a position for secretarial support for the Arkansas Better 
Change and Gifted & Talented Programs Coordinator and for the Early Childhood Special Education 
Coordinator.   Mr. Saul Lusk seconded the motion.  The motion carried. 

 
The next item of business was the resignations of Ana Marquez, floater at Rhetta Brown; Lynsey 

Collins, teacher at Norphlet; Amanda Waggoner, teacher at Parkers Chapel; and Sandy Norwood, 
paraprofessional at Parkers Chapel.  The director recommended that the board ratify her decision to accept 
these resignations.  Gary Hines made the motion to ratify the director’s decision to accept the resignations of 
Ana Marquez, floater at Rhetta Brown; Lynsey Collins, teacher at Norphlet; Amanda Waggoner, teacher at 
Parkers Chapel; and Sandy Norwood, paraprofessional at Parkers Chapel; Dr. Albert Snow seconded the 
motion.  The motion carried. 

 
The next item of business was a contract extension for Kay Watson.  The director made the 

recommendation to extend the contract for Kay Watson to include up to 10 days in July.  Mr. Jimmy 
Cunningham made a motion to extend the contract for Kay Watson to include up to 10 days in July; Mr. 
Danny Thomas seconded the motion.  The motion carried. 

 
The next item of business is inventory deletions.  Glen Scott, the bookkeeper, discussed several items 

that were on the inventory list.  He stated that these items were obsolete and needed to be removed.   The 
director made the recommendation to remove these items from inventory.  Mr. Gary Hines made a motion to 
approve the recommendation to remove these items from inventory.  Mr. Walt Pigott seconded the motion.  
The motion carried. 

 
The next item of business is the appointment of a SCSC Board Member to the AREA Board.  The 

director stated that she received an email from Mr. Bill Abernathy stating that it was time for the board to 
nominate a board member to serve on the AREA Board as a representative of SCSC.  This person would serve 
for a term of three years.  The board had discussions as to nominations.  After these discussions, Dr. Albert 
Snow made a motion for Mr. Gary Hines to be the AREA representative for SCSC.  Mr. Jimmy Cunningham 
seconded the motion.  The motion carried. 

 
The next item of business is an update on boundary issues with Camden Cumberland Presbyterian 

Church.  The director stated that the boundary lines have been resurveyed and made the following 
recommendations:  (1) that the co-op and the church split the fee for the survey (cost $200); (2) the church 
pay the fee of the appraiser (cost $350); and (3) the church pay for the difference in the land, approximately 
.178 acres (Valued at $1,000).  Mr. Walt Pigott made a motion to accept the recommendation of the director 
as follows:  (1) that the co-op and the church split the fee for the survey (cost $200); (2) the church pay the fee 
of the appraiser (cost $350); and (3) the church agrees to pay for the difference in the land, approximately 
.178 acres (Valued at $1,000).  Mr. Mike White seconded the motion.  The motion carried. 



 

 

 
The next item of business is the hiring of classified staff.  The director recommended the hiring of 

classified staff as listed and presented to the board for FY15.  Mr. Mike White made a motion to accept the 
recommendation of the director to hire classified staff for FY15; Mr. Jimmy Cunningham seconded the 
motion.  The motion carried. 

 
The next item of business was the SPED financial update given by Marcia Harding.  Ms. Harding 

informed the board that we were still under budget at the present time and expecting a surplus/carryover for 
FY14 to FY15.  She spoke about a plan for child count in the community.  Danny Thomas made a motion; 
Mike White seconded the motion.  The motion carried.  

 
The next item of business was a PARCC Update from JoAnn Womack.  JoAnn Womack gave 

information regarding PARCC field-testing in our districts and that a training is scheduled for June 25, 2014.  
This was informational only. 

 
The next item of business was the SCSC Teacher Center Coordinator’s report given by Karen Kay 

McMahen.  Mrs. McMahen provided professional development information.  She shared our MST Virtual 
Showcase that was held recently.  She showed the board how to access the site and view their school’s 
showcase if they were involved.  This was for informational purposes only. 

 
Other relevant business discussed was as follows: 
 
The board members were reminded of the board meeting date for June and that Dr. Tom Kimbrell and 

Mr. Tony Wood would be our guests and will be speaking on legislative issues. 
 

           With no further business to discuss, Mr. Gary Hines made a motion to adjourn the SCSC Board of 
Directors’ meeting; Mr. Jimmy Cunningham seconded the motion.  The motion carried, and the meeting 
adjourned at 10:30 AM. 
 
___________________________________________ 
President    Date 
 
___________________________________________ 
Secretary    Date 


