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Successful   Football   Parent   Tips   
● Don’t   put   your   son   down    -   confidence   is   one   of   the   most   important   characteristics   of   a   great   football   player   and   team.     
● Don’t   offer   excuses   for   your   son   if   he   is   not   playing    –   encourage   him   to   work   hard   and   do   his   best,   this   is   all   he   can   

control.     
○ Numerous   studies   indicate   extracurricular   involvement   helps   enhance   academic   performance.   

● Insist   on   good   grades    –   don’t   let   football   be   an   excuse   for   declining   academic   standards   
● Have   faith   in   the   coaches    –   the   coaches   are   professionals   and   not   recreational   coaches.    No   coach   on   our   staff   has   a   player   

on   the   team   and   we   always   do   what   we   think   is   best   for   ALL   of   the   players.     
○ Criticizing   coaches   in   front   of   players   can   lead   to   a   poisonous   environment.   In   the   end,   if   an   athlete   doubts   coaching   

decisions   and   chooses   not   to   follow   them,   he   will   be   the   one   that   suffers   from   that   course.     
● Encourage   your   son   to   play   for   the   love   of   the   game ,   not   a   scholarship   –   A   college   scholarship   is   something   that   a   player   

or   parent   cannot   control.    Worry   about   the   things   you   can   control   and   enjoy   your   time   in   high   school.    If   a   scholarship   comes,   
it   will   be   an   added   bonus. .   

● Stay   calm   in   injury   situations .   Parents   can   help   minimize   the   trauma   by   being   in   control   and   offering   comfort.   Allow   the   
medical   staff   to   perform   their   assessment   of   your   son’s   injury   -   This   applies   to   training,   practices,   and   games.     

○ No   parent   is   allowed   on   the   field   unless   the   training   staff   requests   it   -   this   is   for   any   grade   level.   
  

  

Non-Player   Related   Guidelines   
● Should   be   scheduled   by   appointment.   
● Can   take   place   during   a   conference   period   or   a   

period   after   all   post-practice   meetings   have   been   
concluded.     

○ If   you   need   help   setting   up   a   meeting   with   
an   assistant   coach,   I   can   help.     

● No   meetings,   conversations,   or   communications   
on   game   day.   

● No   communication   during   practice.   
● All   communication   must   be   professional   and   

respectful.   
○ Please   be   mindful   that   posting   on   Social   

Media   is   a   form   of   communication   that   
can   build   up   the   team   or   tear   it   down.     

● A   semblance   of   a   Chain-of-Command   will   be   the   
default   position   pertaining   to   conversations   about   
assistant   coaches.   

○ Exceptions:     
■ Physical   abuse   of   your   child   
■ Sexual   harassment   of   your   child     

Player   Related   Topics   for   Discussion   
To   discuss   a   player:   
➔ Either   your   child   must   have   previously   discussed   the   

topic   with   me   or…   
➔ Your   child   must   be   present   during   the   conversation.   

◆ This   helps   with   any   Hearsay   dilemmas   and   tends   
to   be   very   useful   in   clear   communication.     

● Appropriate   
○ Treatment   of   your   child   
○ Safety   of   your   child   
○ Our   evaluation   of   your   child   
○ Work   habits   of   your   child   
○ Improvement   of   your   child   
○ Opportunities   for   your   child   

■ Present   &   Future   
○ Attitude   and   behavior   of   your   child   
○ Academics   of   your   child   

● Inappropriate   
○ Playing   time   
○ Game   strategy   
○ Other   players   
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Parent   Frequently   Asked   Questions   
What   can   parents   do   to   help?   

● Support   the   program   publicly   –   Constantly   promote   the   program   by   being   positive   and   making   football   an   enjoyable   experience   for   the   
players   

● Volunteer   to   help   with   Concessions   or   Fields   
● As   a   Senior   parent,   take   a   lead   role   on   Banquet   or   Team   Meals   
● We   will   provide   a   Vision   Expenditures   List   &   Social   Media   updates   regarding   team   &   facility   needs.   If   you   can   provide   assistance   on   these   

items   or   know   an   individual   who   can,   reach   out   to   Coach   Barker.   He   will   greatly   appreciate   it.     
● Volunteer   to   provide   services,   sponsor,   or   donate   $   to   a   cause:   

When   is   a   good   time   to   go   on   vacation   in   the   summer?     
Summer   break/Dead   Week   is   mandated   by   the   AAA   for   the   weeks   June   27th   -   July   10 th .    That   means   your   son   will   not   miss   any   workouts   if   he   goes   
on   vacation   this   week.    If   you   go   on   vacation   another   week,   your   son   will   not   be   punished.   We   will   provide   make-up   days   in   July   and   the   beginning   
of   August.     
  

We   want   to   stress   this   point.   For   a   player   to   be   successful,   he   has   to   train   with   the   team   at   a   consistent   rate.   2   times   a   week   of   working   out   will   not   
provide   optimal   results   for   this   age   group,   and   missing   multiple   weeks   will   cause   regression   of   skills   acquired.   
( see   the   guidelines   below   to   view   Summer   Expectations )  

  
Do   you   like   players   to   play   other   sports?    
YES!!   This   is   a   core   belief.   We   strongly   encourage   our   athletes   to   get   involved   in   winter   and   spring   sports.    We   want   the   athletes   competing.     
  

We   have   an   in-season   policy   that   if   they   are   accomplishing   the   required   aspects   of   football,   we   are   good   with   them   pursuing   outside   interests.   We   do   
ask   players   and   parents   to   use   common   sense   about   managing   the   mind   and   body   of   the   athlete.   Remember,   football   can   be   tough   on   a   young   body,   
too.   Keep   a   healthy   balance   of   outside   desires   with   being   a   good   teammate   and   steward   of   his   body.   

  

When   is   practice   mandatory?     
Beginning   in   August   through   the   end   of   the   football   season,   practice   is   mandatory.    Please   do   not   schedule   conflicts   during   this   time.    We   have   to   
hold   all   of   our   players   to   the   same   standard,   and   we   have   to   hold   them   accountable   if   they   are   not   at   practice   beginning   in   August.    The   only   
exceptions   tend   to   be   an   unforeseen   serious   injury   or   funeral   in   the   immediate   family.   
  

The   best   thought   we   can   give   is   that   students   have   autonomy   and   are   under   the   direct   supervision   of   their   parents.   To   participate   on   a   team   at   Genoa,   
some   of   this   autonomy   is   relinquished   to   team   policies   &   procedures.     

  
Can   we   attend   practice?   
Definitely.   You   are   more   than   welcomed   to   come   watch   practice.    It   shows   our   young   men   that   they   are   valued   when   parents   and   community   deem   
their   practices   as   important.   Please   watch   from   the   bleachers   and   please   do   not   interact   with   the   players   or   coaches   during   practice.      

  
What   do   I   need   to   do   if   my   son   says   he   is   hurt?   
Call   Coach   Barker.    This   is   the   best   reason   to   call   the   coach.   We   are   dedicated   to   keeping   our   players   as   safe   as   we   can   and   will   never   deliberately   put   
your   son   in   jeopardy.    Sometimes   we   don’t   know   they   are   hurt   because   they   don’t   tell   us.    If   your   son   is   hurt,   call   Coach   Barker   first   and   make   sure   
he   knows   of   the   injury   –   he   can   contact   our   team   physician/trainer   to   see   what   steps   to   take   next.    It   will   save   you   time   and   possibly   money   to   go   
through   a   physician   dedicated   to   helping   Genoa   athletics.     
  

How   can   Football   help   my   son   off-the-field?   
● Better   Grades    –   We   monitor   the   grades   of   every   player   in   our   program.    We   get   grade   checks   every   2-3   weeks   and   follow   up   with   teachers   

about   tutoring,   extra   work,   etc.    If   you   ever   have   an   academic   problem   and   need   the   coaching   staff’s   assistance,   contact   us.     
● Better   Character    –   We   are   constantly   reminding   your   son   about   good   character.   We   have   a   Character   Education   program   that   will   be   a   

year-long   approach.   Coach   Barker   and   the   football   staff   go   over   part   of   this   each   day   with   the   young   men   beginning   in   May   and   ending   at   
the   conclusion   of   the   football   season.    The   team   concept   of   football   along   with   the   trials   and   tribulations   it   causes   are   also   a   great   character   
builder   for   many   young   men.   We   will   be   placing   a   heavy   emphasis   on   building   leaders   at   each   grade   level,   too.     

  

Food   
○ Team   meals   
○ Team   goody   bags   
○ Halftime   sandwiches   &   fruit   
○ Post-game   meals   for   shorter   road   

trips   
○ Post-Practice   Snacks   

Sponsor   
○ Host   an   event   or   provide   a   venue   

for   an   event   
○ Grade   Organizer   -   Booster  
○ Find   Sponsors   
○ Sponsor   T-Shirts   
○ Sponsor   an   athlete   

Social   Media   Rep   
  

Field   Prep   
○ Help   with   painting   the   field   
○ Help   with   lining   the   practice   

field   
○ Help   with   spray   &   fertilizing   

Game   Services   
○ Statistician   
○ Chain   Crew   
○ Concessions   worker   
○ Gate   worker   
○ Extra   Filmer   

Identify   a   need   on   the   Vision   of   Expenditures   List   -   and   provide   for   it   or   identify   someone   who   is   able   
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What   do   I   need   to   do   to   help   my   son   get   a   scholarship?   
This   is   the   most   difficult   question   to   answer   because   it   is   out   of   the   high   school   coach’s   hands.    We   can   assist   with   information   about   qualifying   
academically,   creating   highlights,   and   get   their   name   out   through   social   media;   but   we   cannot   get   them   scholarship   offers.    If   your   son   is   interested   in   
college   football,   contact   Coach   Barker   and   set   up   a   meeting   to   discuss   the   best   path   for   your   son.    All   your   son   can   do   is   the   best   he   can   for   our   team   
and   worry   about   things   he   can   control.   
  

How   do   you   determine   my   son’s   position?  
It   is   not   appropriate   to   question   playing   time   or   argue   about   positions,   but   it   is   a   good   question   to   ask   the   rationale   behind   the   choice.    The   coaches   
discuss   each   player   at   length   throughout   the   year   and   attempt   to   make   position   assignments   that   benefit   the   entire   team.    Sometimes   it   is   not   what   you   
may   like   or   maybe   even   what   your   son   likes,   but   we   ask   that   you   have   faith   that   the   coaching   staff   has   a   plan.    Also   bear   in   mind,   injuries   throughout   
the   season   might   cause   us   to   reevaluate   positions   based   on   necessity.     
We   have   many   years   of   experience,   and   many   victories   as   a   group   of   coaches.   We   will   always   strive   to   do   what   is   best   for   the   team.     
  

How   will   you   coach,   evaluate   and   assign   my   child?     

  

  

A. We   coach   our   players   like   we   would   want   
someone   to   coach   our   sons.   

B. Football   is   a   loud,   tough,   disciplined,   
emotional   game.   We   coach   that   way.   

C. We   believe,   stress,   and   teach   our   philosophy.   D. We   require   your   child’s   undivided   attention   
when   we   are   teaching.   

E. The   team   always   comes   first.   We   do   not   cater   
to   stars.   In   fact,   we   tend   to   place   higher   
responsibilities   on   successful   players.     

F. We    may    require   your   child   to   be   more   
disciplined   than   you   do.   

G. Varsity   level   football   -   Playing   time   is   not   a   right.   Athletes   are   played   because:     
  

  

H. Race,   religion,   or   a   parent's   occupation   will   
make   no   difference   in   determining   playing   
time.   

I. Players   will   play   the   position   that   is   most   
beneficial   to   the   team,   not   the   position   they   
might   play   in   college.   

J. Evaluation   of   your   child   is   a   constant   process.   
24-7-365.   

K. The   player   must   workout   with   the   team.   I   have   
never   seen   a   player,   not   one,   get   better   who   
misses   team   workouts.     

L. There   must   be   a   mutual   respect   and   trust   between   coach   and   player.     
We   will   spend   an   inordinate   amount   of   time   investing   in   the   success   of   your   son.   This   includes   trying   to   build   a   
strong   relationship   with   your   son.   This   might   look   different   than   what   you   traditionally   perceive   from   a   sports   team   
-   but   your   son   will   be   guided   in   life   lessons   and   loved.     Playing   time   does   not   affect   the   value   of   your   son.     

● They   display   the   A.   of   T.E.A.M.   The   
Attitude   of   a   Dragon.     

● They   add   the   most   value   to   the   team   
● Their   primary   goal   is   to   make   the   T.E.A.M.   

better   
● They   understand   their   role   on   the   T.E.A.M.   
● They   get   the   job   done   better   than   

someone   else   
● They   display   the   T.E.   &   M.   of   T.E.A.M.   The   

Toughness,   Effort   &   Mentals   of   a   Dragon.     

● They   do   things   required   of   them,   plus   more   
● Seniority   is   earned,   not   granted   

  ( it   has   been   my   experience   that   seniors   who   have   truly   
dedicated   themselves   to   the   program   are   extremely   
difficult   to   keep   off   the   field.   They   have   developed   great   
pride   and   experience   through   their   hard   work.   However,   
please   be   mindful   of   my   position   in   placing   the   team   
above   an   individual.   There   will   be   a   time   when   I   play   the   
player   who   adds   the   most   value   to   the   team,   no   matter   
the   grade).   
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Attendance  
All   players   are   expected   to   be   present   and   on   time   to   practice   and   workouts.   
  

1. Any   player   who   is   late   to   practice   can   be   held   after   practice   to   make   up   for   the   time   they   missed   –   PR   (Pride   Reminders).   
2. Any   player   who   misses   practice   without   notifying   Coach   Barker   in   person   or   by   text/email   ahead   of   time    could    be   dealt   with   accordingly.   

A. 1st   Unexcused   absence   =   Distraction   List   determined   by   coaches’   and/or   leadership   council   
B. 2 nd    Unexcused   absence   =   Miss   game   time   at   Coach’s   discretion   (i.e.   miss   1st   quarter   of   the   game)   
C. 3 rd    Unexcused   absence   =   1   game   suspension   
D. 4 th    Unexcused   absence   =   possible   removal   from   team   

3. In   the   case   of   an   unforeseen   emergency,   a   parent   must   contact   Coach   Barker.   
4. All   illness   and   sickness   absences   need   to   have   a   prior   approval   or   doctor’s   excuse   upon   returning   to   practice   to   determine   excused   or   

unexcused.    This   does   not   mean   that   any   time   a   player   is   sick   or   ill   they   need   to   go   to   the   doctor,   but   any   major   illness   and   sickness   that   
causes   players   to   miss   practice   should   seek   treatment.   Not   feeling   good   is   not   an   excused   absence .   

5. Any   circumstances   (Dr.   visit,   Dentist,   etc.)   that   would   be   excused   may   ONLY   be   excused   through   the   administration.   If   all   possible,   please   
schedule   these   visits   on   a   day   school   is   not   in   session   to   avoid   missing   practice.     

6. Any   absence,   regardless   of   excused   or   unexcused,   will   require   conditioning   to   be   made   up   upon   returning   to   practice.   (This   does   not   include   
players   injured,   determined   by   the   trainer   or   medical   professional,   that   are   in   attendance   for   practice).     

7. Any   absence   will   allow   for   a   determined   portion   of   playing   time,   for   that   game,   to   be   played   by   another   athlete.   The   coaches   view   this   as   the   
athlete   who   was   present   has   earned   that   portion   of   that   playing   time.   

8. The   weekend   is   the   player’s   time.   We   have   no   weekend   requirements.   Coaches   will   be   at   the   fieldhouse   on   Saturday/Sunday   pertaining   to   our   
established   schedule.   The   player   is   welcomed   to   come   workout   during   these   posted   times.    We   encourage   athletes   who   need   to   address   
physical   ailments   to   come   and   receive   treatment   during   this   time.     

    
Discipline   Procedures   
It   is   the   policy   of   the   coaching   staff   to   let   parents   handle   disciplinary   actions   of   players   who   act   inappropriately   during   off   hours   or   weekends.     
  

In   regards   to   discipline,   it   will   be   administered   in   a   tier   system   that   increases   with   the   frequency   of   the   offenses   or   with   the   severity   of   the   offense.   
  
➢    In   regards   to   discipline,   grace   will   always   be   the   default   position   of   the   coaching   staff.   If   a   player   is   willing   to   admit   there   is   a   mistake   and   responds   

well   to   the   consequences   administered   by   the   coaching   staff,   then   more   grace   can   be   applied.   If   a   player   shows   a   habitual   disregard   for   team   
policies,   then   the   player   has   decided   to   remove   himself   from   the   team.   

  
Demeaning   coaches   with   emphatic   and   belligerent   behavior   will   be   dealt   with   severely   and   quickly.   
  

Discipline   will   be   dealt   with   regarding   team   rules.   These   rules   will   be   listed   in   the   form   for   Player   Expectations   &   Policies.   We   will   also   assist   teachers   
who   place   a   player-student   on   the   distraction   list.   The   infraction   will   not   be   ambiguous.   We   will   discuss   the   issue   each   time   with   the   student.     
  

Discipline   of   an   athlete    could    include   any   of   the   following:   a   determined   amount   of   push-ups/burpees/sit-ups,   a   determined   amount   of   running,   a   
determined   amount   of   rolling/flipping   (this   allows   for   athlete   to   do   an   activity   that   is   not   comfortable   –   but   does   not   wear   the   athlete   out   physically   during   
preparation   for   a   game),   an   appropriate   type   of   a   crossfit   workout,   an   extra   lifting   session,   cleaning   a   portion   of   the   field   house/football   field,   or   study   hall   
for   those   failing/struggling   in   a   class.     
  

For   certain   situations,   a   player    could    have   the   following   playing   time   increments   taken   away:   Loss   of   a   start,   loss   of   1   or   2   series,   loss   of   a   quarter,   loss   
of   a   half,   loss   of   a   game,   loss   of   multiple   games   tbd   by   the   head   coach.   The   ultimate   discipline   we   hope   to   never   invoke,   but   will   for   the   chemistry   of   the   
team   is   removal   from   the   team.   
    
Social   Media   Use   
Social   media   is   allowed   and   encouraged.   However,   any   negative   or   demeaning   comments   made   by   players   on   social   media   regarding   their   teammates   
or   coaches   will   be   subject   to   disciplinary   action.     
  

Negative   social   media   use   by   parents   can   create   a   negative   environment   that   is   detrimental   to   the   team’s   success.   A   player   being   negative   towards   
players,   coaches,   or   the   team   can   cause   the   removal   from   the   parent   from   the   social   media   group/entity.     
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Inclement   Weather   
When   a   practice   is   scheduled   we   will   do   something   as   a   team   regardless   of   the   weather   (obviously,   extreme   occurrences   such   as   a   tornado   warning   
provide   exceptions).   When   a   situation   arises   where   we   have   inclement   weather   (i.e.   lightning)   we   will   do   one   of   the   following:   
  

1. Move   practice   to   the   gymnasium   or   a   covered   arena.   
2. Watch   film   and   wait   out   the   weather   for   an   opportunity   to   go   back   outside.   
3. Go   to   the   weight   room   and   wait   out   the   weather.   In   a   situation   where   we   go   inside   to   wait   out   the   weather,   practice   will   end   at   the   

scheduled   time.   
    
Academics   
A   player   is   expected   to   be   a   student   first   and   an   athlete   second.   To   be   a   member   of   this   team,   you   must   attend   class   regularly   and   achieve   the   proper   
grades   to   remain   eligible.   Poor   behavior   and   low   achievement   make   all   of   us   look   bad.   The   academic   progress   of   all   team   members   will   be   monitored   
throughout   the   school   year.   
  

As   with   excessive   absences   or   behavioral   problems   in   athletics,   poor   behavior   and   grades   in   the   classroom   will   be   addressed   through   ‘The   Distraction   
List’   after   practice.   It   is   the   priority   of   the   coaching   staff   to   raise   men   of   the   highest   character.   
    
Weight   Room   Requirement   
All   Football   players   will   be   required   to   participate   in   a   weight-training   program   during   the   season.   The   purpose   of   this   strength   training   is   to   prevent   
injury,   maintain   strength   level,   and   to   improve   strength.   Since   one   of   the   purposes   in   strength   training   for   football   is   to   help   avoid   injuries,   the   need   to   
maintain   such   development   actually   increases   as   the   season   goes   on.   The   loss   of   this   strength   increases   the   chance   of   injury.   All   players   who   plan   to   
play   football   next   year   are   expected   to   be   working   out   with   the   team   in   the   off-season.    Policy   for   weight   lifting   will   not   be   separate   for   any   individual.   If   a   
student   is   not   able   to   lift   weights,   then   he   will   not   be   physically   capable   of   playing   football.   
  

It   is   the   policy   of   the   football   program   to   try   and   get   players   into   a   weightlifting   class   during   the   year.   Weight   lifting   and   athletic   drills   make   better   players   
in   any   sport.   If   there   are   conflicts   with   scheduling   for   multiple   electives   (e.g.,   the   choice   of   weightlifting   or   being   in   Band)   or   grade   requirements,   it   is   
understood   that   could   inhibit   being   in   a   weightlifting   class.   All   others   should   strive   to   make   this   option   a   reality.     
    
Equipment   Use   
The   player   is   to   return   or   replace   any   equipment   or   uniform   issued   to   him   at   the   end   of   season.   Failure   to   return   a   piece   of   equipment   would   require   the   
student   to   make   payment   to   replace   the   piece   of   equipment.   
  

All   player   lockers   will   be   cleaned   out   within   one   week   after   the   final   football   game.   If   the   locker   has   not   been   cleaned   after   that   week,   the   locker   will   be   
emptied   into   a   community   bin   for   any   player   to   acquire.   Hugo   Public   Schools   and   coaches   are   not    responsible   for   lost   or   stolen    items.   Each   student   is   
encouraged   to   get   a   lock   to   protect   his   belongings.   In   addition   to   an   optional   padlock   on   the   bottom   storage   bin,   there   is   a   mounted   combination   lock   for   
a   top   storage   bin.     
  

Any   item   that   has   been   left   on   the   locker   room   floor   and   not   placed   properly   in   a   locker   is   subject   to   discardment.   We   place   an   emphasis   on   personal   
responsibility   and   cleanliness   of   our   facilities.     
  

A   student   may   use   his   equipment   as   long   as   it   is   deemed   proper   by   the   coaching   staff.   If   the   material   is   not   covered   by   a   uniform,   it   must   be   the   proper   
color.   Grey,   White,   Black,   and   Green   are   appropriate   colors.   A   helmet   or   shoulder   pads   must   be   deemed   as   rated   high   enough   for   appropriate   
protection.   Coach   Barker   will   have   the   final   say   if   a   piece   of   equipment   is   appropriate.    No   illegal   equipment   will   be   allowed.     
  

Spring   Practice     
Attendance   is   mandatory   and   essential   if   you   want   to   be   an   integral   part   of   the   team.   The   purpose   of   Spring   Practice   is   for   coaches   to   evaluate,   
condition   players,   and   introduce   the   upcoming   season’s   offensive   and   defensive   philosophies/schemes.   All   current   players   are   required   to   workout   
during   this   time.   
  

Current   9th   grade   students   are   expected   to   participate   in   spring   ball.   They   will   be   allowed   to   participate   in   team   camp.   If   a   JH   student   does   not   attend   at   
least   80%   of   spring   practices,   he   will   not   be   permitted   to   attend   the   camp.   
  
  
  
  
  
  
  
  
  

  



Parental   Guide   to   the   Football   Team   -   Policies   &   Procedures   

  
Summer   Workouts   
The   summer   is   a   time   to   get   a   jumpstart   on   our   season.   The   amount   of   work   you   put   in   during   the   summer   will   largely   determine   the   amount   of   success   
you   have   in   the   fall.   Summer   workouts   are   mandatory.   They   are   a   necessity   for   a   successful   season.   
  

The   expectation   for   Summer   Pride   is   20   workouts ..    Each   player   must   make   this   allotment   of   workouts   before   he   can   participate   in   a   scrimmage   
or   a   game.    The   goal   is   to   achieve   this   number   of   workouts   before   August   to   ensure   the   proper   development   of   the   athlete.   Players   can   only   make-up   1   
workout   per   day.   However,   a   player   can   make-up   workouts   during   the   weekend   if   he   can   talk   one   of   the   football   coaches   into   providing   the   make-up   
workout.   This   decision   pertaining   to   the   weekend   is   at   the   coach’s   discretion.     
  

Workouts   are   Mondays,   Wednesdays,   and   Fridays.   We   typically   go   from   6:30-8:00   a.m.   in   June   and   to   8:30   in   July.   The   time   frame   could   change   if   we   
need   to   address   facility   constraints,   based   upon   athlete   numbers.    There   are   typically   around   28   days   of   scheduled   workouts   from   June   1st   to   August   
7th.   In   addition,   there   are   12   make-up   days   on   Tuesdays   and   Thursdays   during   the   Month   of   June   and   July.     

  
It   is   encouraged   for   each   student   to   have   a   vacation   during   the   summer.   That   experience   is   a   wonderful   thing   for   a   young   man.   When   you   are   going   out   
of   town   or   on   vacation,   let   Coach   Barker   know   BEFORE   you   leave.   Be   responsible   and   communicate.The   ideal   time   for   vacation   would   be   during   the   
Dead   Period,   but   we   encourage   a   vacation   during   the   summer   regardless   of   the   week   chosen.     
  

There   is   a   possibility   of   JH   players   having   the   option   to   attend   summer   workouts.   We   will   consider   having   their   own   section   or   group   -   if   we   can   establish   
the   numbers   to   warrant   a   group.     
  

We   will   schedule   7   on   7’s   and   summer   conditioning   sessions   depending   on   resources.   These   dates   will   be   communicated   early   to   parents.   
  

A   player   who   moves   in   at   the   beginning   of   the   school   year   will   have   12   workouts   to   make-up.   The   student   will   be   allowed   to   play   while   he   performs   these   
workouts.   This   must   be   a   new   student   who   did   not   attend   our   school   the   previous   semester   and   did   not   live   in   town   during   the   summer.   If   the   leadership   
council   votes   to   amend   the   policy   for   participation   and   requirements   for   player   acquisition,   it   is   at   Coach   Barker’s   discretion   if   he   chooses   to   implement   
said   policy   or   alter   it.   The   number   of   workouts   required   can   only   be   altered   by   Coach   Barker.     
    
Parents   Attending   Practice   
All   practices   are   open   to   parents   unless   otherwise   notified.   However,   it   is   prudent   for   parents   to   stay   off   the   field   and   not   communicate   with   any   players   
or   coaches.   The   time   allocated   for   practice   is   short   and   all   attention   needs   to   be   on   practice.   Due   to   the   intense   focus   and   nature   of   teaching   required   in   
the   film   room,   only   players   and   coaches   will   be   allowed   to   attend   film   sessions   and   team   meetings.   
  

Also,   due   to   limited   space   parents   will   not   be   able   to   go   into   the   weight   room   when   the   team   is   lifting.   However,   when   the   team   is   doing   drills   outside   
parents   are   welcomed   to   sit   in   and   observe.   
    
Communication   
We   will   use   several   avenues   to   communicate   to   parents   and   the   community.   We   would   like   to   collect   the   parents   phones   numbers   and   emails   to   ensure   
a   direct   line   of   communication.   Also,   we   plan   to   post   information   on   a   T.E.A.M.   Facebook   page   and   T.E.A.M.   Twitter   account.   We   will   send   out   a   group   
text   reminders   through   a   Group   App   reminder.   We   will   send   out   a   monthly   Newsletter   via   email   to   give   updates   and   highlight   upcoming   events.     
  

One   way   we   plan   to   provide   insight   into   the   program   is   through   our   T.E.A.M.   Media   experience.   This   will   constitute   Coaches’   Shows,   Roundtable   talks,   
Player   Spotlights,   highlights,   etc.   We   want   to   bring   the   community   into   the   process   of   how   we   develop   Dragons   on   and   off   the   field   to   be   championship   
caliber   players   and   gentlemen.     
  

We   are   considering   using   the   Genoa   Central   App   with   a   T.E.A.M.   tab.   that   will   provide   all   of   this   information   as   well.     
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2021-22   Player/Parent   Contract   (Submission   required   for   participation)   
    
  I,   ____________________________   (player),   and   ____________________________   
(parent/guardian),   have   read   the   Parental   Guide   to   the   Football   Team’s   Policy   &   Procedures.   By   
signing   below,   we   acknowledge   that   we   understand   its   contents   and   agree   to   the   terms   of   the   
guidelines.   We   understand   the   guidelines   for   attendance,   punctuality,   playing   time,   etc.   We   will   do   our   
best   to   work   together   to   provide   a   positive   experience.   We   are   aware   of   the   commitment   it   takes   to   be   
a   part   of   the   High   School   Football   Program   and   are   aware   that   all   decisions   that   are   made   are   for   the   
betterment   of   the   TEAM.   It   is   a   privilege   to   play   football,   not   an   inherent   right.   
  
  

Signatures:   
  

Parent/Guardian   ___________________________      Date_______________   
  

Parent/Guardian   ___________________________      Date_______________   
  

Athlete    __________________________________      Date_______________   
  
  

  


