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Preparing for rpDiscussionPreparing for rpDiscussion

rpDiscussions create a reliable foundation of understanding and accountability forrpDiscussions create a reliable foundation of understanding and accountability for
practicing Relationship Performancepracticing Relationship Performance™, and should precede the distribution of rpPaq tools., and should precede the distribution of rpPaq tools.

V. 2.2V. 2.2 3-16-12 DMf3-16-12 DMf

1. Distribute "Work's a We Thing" to each participant ... allowing1. Distribute "Work's a We Thing" to each participant ... allowing
everyone reasonable time to read prior to the scheduledeveryone reasonable time to read prior to the scheduled
rpDiscussion.rpDiscussion.

Will everyone read this book? Probably not ... at least not in the beginning. However, some will.
And those persons will become contagious advocates for Relationship PerformanceRelationship Performance. As time

passes and monthly QR Snapshots™ begin to reveal varied work quality issues, many others
will read it, or use its insert, "Elli's Notes,""Elli's Notes," for situational help.

Beyond this, providing each person with this guidance serves as evidence of your commitment
to better work in better livesbetter work in better lives™.. Offering this quick, easy-to-read book is a good way to get off to
the right start and assure everyone sees that you are serious, committed and enthusiastic.
More importantly, sharing this book sets the stage for having an rpDiscussion.More importantly, sharing this book sets the stage for having an rpDiscussion. There are

incredible benefits for everyone that's derived from discussion. Not the least, every person
begins to realize that RP isn't the latest fad or short-lived "initiative de jour;" but rather, the
new reality of their work.
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Generally it is advised that you allow 2-3 weeks as the reading periodit is advised that you allow 2-3 weeks as the reading period, but this can vary by
culture, assignment conflicts and the audience. (The book is designed for a 9th -10th grade(The book is designed for a 9th -10th grade
reading level and to be read in 1.5 - 3.5 hoursreading level and to be read in 1.5 - 3.5 hours.))

How many persons should be in an rpDiscussion?How many persons should be in an rpDiscussion? Generally at least 3 but no more than 20
persons per session to generate optimal exchange, participation and authenticity. We suggest
breaking groups larger than 20 into smaller groups.

How about hierarchal and sequencing factors as to RP roll-out and deployment?How about hierarchal and sequencing factors as to RP roll-out and deployment? The ideal is for
sessions to be progressively sequenced "top-downward" as a cascade across the organizational
hierarchy (or the deployment segment thereof).

Tip:Tip: Consider using a "personalized book wrapper" to convey a succinct, engaging message
from you. Your rpExperts at General Talent will help you create one that best "speaks for you."
Wrappers can be placed on the books before shipment to you. Alternatively,Alternatively, you can use a

brief group meeting, one-on-one dialog or compelling attached personal note to create
"anticipation" and "intrigue" as a part of your book distribution.

2.2. Beforehand, thoughtfully consider the purpose, objectivesBeforehand, thoughtfully consider the purpose, objectives
and benefits of the initial rpDiscussion.and benefits of the initial rpDiscussion.

The purpose of rpDiscussion is to create an "open and safe" venue for exchanging ideasto create an "open and safe" venue for exchanging ideas about
practicing Relationship Performance, and how doing so will benefit each person and theand how doing so will benefit each person and the
organization.organization. Discussions are an excellent means for instruction, engagement, reducinginstruction, engagement, reducing
skepticism or cynicism, plus surfacing toxins and concernsskepticism or cynicism, plus surfacing toxins and concerns so they can be addressed.

Warning: an rpDiscussionWarning: an rpDiscussion should not be a supervisor's or the organization's bully pulpit ... nor
should it be modeled as a one-way "training," or stiff, formal "orientation" session.

Additionally, rpDiscussion should never be inserted into another meeting's agenda!Additionally, rpDiscussion should never be inserted into another meeting's agenda!
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rpDiscussions should be designed and executed as a means for "sharing, collaboration andas a means for "sharing, collaboration and
expression" among equalsexpression" among equals. (Think: the knight's round table from the legend of King Arthur.)
Open, safe discussions are a powerful means for achieving personal and social understanding
and engagement (unfortunately, their value often isn't appreciated and applied by many
supervisors and leaders, thus true ones are surprisingly rare).

Executed effectively, rpDiscussion is the first visible step of supervisors' and workers'Executed effectively, rpDiscussion is the first visible step of supervisors' and workers'
accountability to the practice of Relationship Performance.accountability to the practice of Relationship Performance.

Remember:Remember: negative emotions should not be allowed to fester silently; but rather, their
constructive expression during discussions can be a good thing: http://www.sciencedaily.com/
releases/2010/11/101115161722.htm

3. During the reading interval, encourage and enlist each3. During the reading interval, encourage and enlist each
participating person to be a "topical facilitator" at yourparticipating person to be a "topical facilitator" at your
rpDiscussion.rpDiscussion.

About one week after distributing the books, express your enthusiasm about the upcoming
rpDiscussion. As you do so, encourage each person to choose one or two topics from the
rpDiscussion Guide that they would like to lead and emphasize during the discussion.
http://www.rppaq.com/Discussion_Guide.html

Make sure each person clearly understands that they do NOT need to "deliver a presentation"Make sure each person clearly understands that they do NOT need to "deliver a presentation"
(nor should they do so).(nor should they do so). Rather, their role will beRather, their role will be to guide, support, precipitate and encourageto guide, support, precipitate and encourage
vigorous group conversation and deeper discovery about their chosen topic.vigorous group conversation and deeper discovery about their chosen topic. They are advisedThey are advised
to do this in an "inquisitive manner" that results in better expression and sharing of theto do this in an "inquisitive manner" that results in better expression and sharing of the
respective thoughts andrespective thoughts and that solicits the concerns or confusion of participants (so as tothat solicits the concerns or confusion of participants (so as to
ultimately generate better collective understanding and personal"ownership").ultimately generate better collective understanding and personal"ownership").

Generally each topical discussion will be 5-20 minutes in length, depending on the degree ofGenerally each topical discussion will be 5-20 minutes in length, depending on the degree of
interest, debate and confusion.interest, debate and confusion.

Tips:Tips:

A. If someone prefers, allow them to choose a "buddy" from the group to be a co-moderator
with them on topics they select together. No more than two people should facilitate a topic.
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B. Allow topics to be chosen on a first come, first serve basis. If folks decide to exchange topics
beforehand, that's fine.

C. Each person or "buddy set" should have a different topic.

D. The supervisor may, or may not elect to be a topical faciliator. If they so choose to do so, it
is advised the supervisor choose from a remaining topic, only afterafter everyone has made their
respective selections. If the supervisor participates, they should exercise care to only be a
"inquisitive facilitator," and to not exercise authority, but rather lead only by effective,
provocative communication, positive influence, clear personal commitment and explicitly
expressed personal accountability regarding the practice of RP.

E. The supervisor should be prepared,The supervisor should be prepared, after discussion of all topics,after discussion of all topics, to provide a brief overviewto provide a brief overview
and orientation of each component of the rpPaQ toolset.and orientation of each component of the rpPaQ toolset. In doing so, the supervisor should
emphasize that rpPaQ, and support thereof, isemphasize that rpPaQ, and support thereof, is offered without bias by a neutral, impartial 3rdoffered without bias by a neutral, impartial 3rd
party, who will be offering equal attention and responsivenessparty, who will be offering equal attention and responsiveness to serve the needs ofto serve the needs of bothboth
workers and the organization, so as to achieve and sustainworkers and the organization, so as to achieve and sustain better work in better livesbetter work in better lives™..

Designing discussions with distributed accountabilities will dramatically encourage reading,
thought and preparation beforehand, and thus proportionately, everyone's engagement and
participation. By engaging everyone as moderators, you reinforce a greater degree of both
personal and collective "ownership" of Relationship Performance ... and prevent the one-way,
bully pulpit dynamics from a leader or supervisor, or allowing "the few to dominate the many."

4. Direct everyone to other instructional resources to enrich4. Direct everyone to other instructional resources to enrich
their understanding of Relationship Performance and theirtheir understanding of Relationship Performance and their
chosen topics.chosen topics.

In your outreaching, "nudge and enlist" the participation of each person in the group as
suggested in prior step three. Encourage each person to use the other Relationship
Performance learning resources available to them:

a) rpPaq.com:rpPaq.com: http://www.rppaq.com/
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b) Career Fulcrum IlluminationsCareer Fulcrum Illuminations (found at rpPaq.com):
http://whispersandshouts.typepad.com/career_fulcrum_/

c) rpQuick GuiderpQuick Guide (found at rpPaq.com): http://whispersandshouts.typepad.com/guidance/
quick-start-relationship-performance/

d) Direct outreach to speak with an rpExpertrpExpert (found at rpPaq.com)

e) Share this guiding web page

f) Their rpSupply Center

g) The rpSupport Center and Staff

h) The more general Relamatics™ philosophies, research and principles, upon which rpPaQ is
based.

5. Schedule discussion at the right place and time.5. Schedule discussion at the right place and time. Be preparedBe prepared
and equipped for vigorous collaboration.and equipped for vigorous collaboration.

Ok, perhaps you can't have a roaring fire ... but you can make sure that you choose a neutral,
comfortable, quiet setting that's designed to prevent distractions and disruptions. You might
want to consider going off-site. We suggest that interruptions, phone and "Crackberry" use are
not permitted during the rpDiscussion, unless in an emergency. The time chosen should not be
within a period having a backdrop of conflicts and deadlines.

The ambience of the setting should communicate equality and prevent anyone (especially those
in authority) from having a dominant or "power position," however subtle it might be.

Be sure to have good lighting, plenty of white board space or flip charts with multi-colored
markers, erasers, notepads and pencils/pens in place so that everyone can easily describe their
points, list concerns, share and capture ideas.

How long should rpDiscussion be?How long should rpDiscussion be? This largely depends on you, your commitment, prevailing
circumstances and improvement strategies. The size of the group creates a difference as well
(larger = longer). The optimal approach is to make rpDiscussions on-going, and if so, each
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periodic session will typically be 30 minutes to 2 hours, with the first normally being at least 1-2
hours. These would perhaps be on a monthly or quarterly basis.

If you are only planning an initial session, our experience reveals that you should allow at leastIf you are only planning an initial session, our experience reveals that you should allow at least
10-15 minutes per person to facilitate their chosen RP topic, plus 20 to 30 more minutes for10-15 minutes per person to facilitate their chosen RP topic, plus 20 to 30 more minutes for
additional discussion, tools orientation, etc.additional discussion, tools orientation, etc.

For some leaders and supervisors, the ideal is a more comprehensive 1/2 day session.
Providing ample time allows for vigorous discussion, fuller participation, debate, questions and

provides plenty of time to discuss QR™ and its related tools.

Tip:Tip: If you presently have dysfunctional, cynical or potentially toxic circumstances, we
encourage realism, patience, evident organizational accountability to betterment, attentiveness,
applied "change leadership" techniques and on-going discussions. Seek the help of your
rpExpert as needed. Anticipate concerns, skepticism, misunderstandings, resistance orAnticipate concerns, skepticism, misunderstandings, resistance or
mistrust, and be prepared to respond accordingly, constructively and effectively.mistrust, and be prepared to respond accordingly, constructively and effectively.

6.6. Anticipate, offer and/or produce any materials that may beAnticipate, offer and/or produce any materials that may be
useful as handouts or aids by using your online "rpSupplyuseful as handouts or aids by using your online "rpSupply
Center."Center."

It's predictable that you will benefit by having a few handouts ready for use in your
rpDiscussion.

It's suggested that you should at a minimum have the following to aid discussion and
understanding:

• QR Snapshots™ with and without assumptions
• Worker's rpCamera
• rpDashboard
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• rpMat
• rpWeaver basic components and process
• Organizational "Yields-to-Relationships" whiteboard graphic

TheThe rpSupply CenterrpSupply Center is located online with a variety of printable PDFs that can be downloaded:is located online with a variety of printable PDFs that can be downloaded:
http://whispersandshouts.typepad.com/rpsupply_center/

For any other needs you may have, please reach out to your rpExpert for assistance and
guidance.
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Having rpDiscussionHaving rpDiscussion
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Having rpDiscussionHaving rpDiscussion

The vigorous exchange of ideas and perspectives toThe vigorous exchange of ideas and perspectives to expand understanding,expand understanding, sponsorsponsor
personal ownershippersonal ownership and createand create shared accountabilitshared accountability of Relationship Performancey of Relationship Performance™..

1. Set the stage for open, "safe," authentic, (... even contentious)1. Set the stage for open, "safe," authentic, (... even contentious)
discussion, debate and collaboration.discussion, debate and collaboration.

Offer opening remarks to the rpDiscussion™ by:

A) Sharing why you have enthusiasm and are making a personal commitment to RelationshipSharing why you have enthusiasm and are making a personal commitment to Relationship
Performance (RP).Performance (RP). (Your personal perspectives and motivations are critical to others'
engagement and acceptance!)

B) Explaining that RP entails a 2-way street of shared attention and accountabilities.RP entails a 2-way street of shared attention and accountabilities.

C) Emphasizing RP is not a "new thing," but rather simply a set of principles explaining work'sRP is not a "new thing," but rather simply a set of principles explaining work's
present realities.present realities. It must be pursued in a manner that seeks and addresses the needs of bothboth
parties from work.

D) Conveying that the quality of workthe quality of work will now become better understood, monitored and
improved as needed, through the use of rpPaq tools monthly.

E) Encouraging everyone's authenticity and open sharing of ideas, concerns and questions
during this session. Assure everyone that this session is a "safe harbor" to express their
thoughts. Assure everyone that in this session, everyone should be considered as an equaleveryone should be considered as an equal
player with equal voice and deserving of equal respect.player with equal voice and deserving of equal respect.
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F) Inspiring each person to make a sustained collective effort in achieving better work in better
lives.

E) Ask that everyone keep this period of exchange constructive, fun and productive.constructive, fun and productive.

Stories and metaphors can be very importantStories and metaphors can be very important during rpDiscussion, whether they are related to
the negative that you want to leave behind, or the positive that you seek.

A good resource to better enable you to create lasting impact on others through your words is
the book Made To Stick by the Heath Brothers: http://www.amazon.com/Made-Stick-Ideas-
Survive-Others/dp/1400064287/ref=sr_1_1?s=books&ie=UTF8&qid=1291917028&sr=1-1

There is also a related web site which you may find to be useful: http://www.madetostick.com/

2. Be supportive as the moderators engage and provoke others2. Be supportive as the moderators engage and provoke others
about their chosen or assigned topics.about their chosen or assigned topics.

After your opening remarks, invite the moderators to take over with their topics. Anticipate
that some will be meek or shaky, while others may try to hog or dominate. Serve as a facilitator
only, with gentle encouragement, aid or redirecting as needed. Let them shine and help them to
do so. Do not dominate or overpower them. Be sensitive to the passage of time, so as to
ensure all topics will be adequately addressed and discussed.

Note: Always keep in mind that in a workplaceNote: Always keep in mind that in a workplace authority suppresses authenticity,authority suppresses authenticity, ... and does soand does so
in both directions.in both directions. Therefore, strive throughout the discussions to minimize the effects of the
work role authority differences which may exist between persons in the group, including
yourself. It's impossible to fully eliminate this phenomenon when differences are present, but
be alert to where this effect may be inhibiting and suffocating expression. Most importantly, be
realistic and recognize that if you are in authority, you never have total transparency into
subordinates' thoughts (but QR™ will sure help!!!).
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3. Leverage the power of questions and provoke exchange3. Leverage the power of questions and provoke exchange
regarding RP topics that have been avoided, but need to beregarding RP topics that have been avoided, but need to be
discussed.discussed.

Apply the power of questions to stir up, expand discussion or to tighten up a point or topic.

For those topics that haven't been chosen by others, but that you believe need to be surfacedFor those topics that haven't been chosen by others, but that you believe need to be surfaced
and discussed, pose questions about those topics to the group to get exchange underway.and discussed, pose questions about those topics to the group to get exchange underway.

Refer to your rpDiscussion Guide for such topics: http://www.rppaq.com/
Discussion_Guide.html

4. Discuss the concerns, challenges, toxins and obstacles that4. Discuss the concerns, challenges, toxins and obstacles that
may be in front of you.may be in front of you.

Don't fear, suppress or downplay negative expressions that may arise.Don't fear, suppress or downplay negative expressions that may arise.

Encourage everyone to bring their frustrations and concerns into the light. As these appear,
respect each person's viewpoints and strive with each surfaced item to address remediesaddress remedies
through the applications of the principles and shared accountabilities of Relationshipthrough the applications of the principles and shared accountabilities of Relationship
Performance.Performance.

Keep the discussion pointed toward constructive remedies.Keep the discussion pointed toward constructive remedies.
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Stay pragmatic and realistic. Provide assurance that you will be serving as an advocate andProvide assurance that you will be serving as an advocate and
"stewardship bridge""stewardship bridge" between organizational and personal responsibilities for work
improvement.

5. After topics are discussed, offer an explanation about QR5. After topics are discussed, offer an explanation about QR™
work quality framework, its importance and the related rpPaqwork quality framework, its importance and the related rpPaq
tools.tools.

As the discussion matures, begin "anchoring in theAs the discussion matures, begin "anchoring in the QRQR."." Ensure that everyone understands that
QR is the "vital sign of good work." Explain the QR framework, and point out it's simply a
combining of the two respective "triangles" and "Flow" ... which are described in Elli's NotesElli's Notes
(removable insert in Work's a We Thing). Explain how QR will take place each month through
the use of rpCamera, which creates a QRSnapshot™ for both to see.

Need help introducing and explaining QR?Need help introducing and explaining QR? See this quick guide: http://www.rppaq.com/
Content/html/QRexplain/QRexplanation.html

Make sure all the 7 basic contexts of the QR framework are understood. Instruct that this
single, composite view "illuminates" the full picture of work quality in a manner that serves both
parties' best interests.

Convey the importance of being honest and straightforward in the monthly ratings.

Explain that the "bottom 10" items of the worker's rpCamera are never known or revealed as toExplain that the "bottom 10" items of the worker's rpCamera are never known or revealed as to
the personal source of the input.the personal source of the input. This information is strictly used in a manner for workers to
express their concerns in these important aspects that impact their work. Explain that these
(only within a group composite of 5 or more) are then used in rpScoreboards™ so that all can
review and seek improvements as needed (especially so leadership can do so!).
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Provide an overview of how the rpMat™ and rpWeaver™, which are found in each person's
rpDashboard™, should be used for dialog and agreement whenever QR improvements or
repairs/remodeling are needed.

6. Impart "sponsorship," and by doing so, instill ownership and6. Impart "sponsorship," and by doing so, instill ownership and
accountability in every person.accountability in every person.

It is advised that supervisors, as representatives of the organization, clearly impart that
Relationship Performance and rpPaq tools are beingRelationship Performance and rpPaq tools are being sponsored by the organization for thesponsored by the organization for the
benefit of each worker and their life and career betterment,benefit of each worker and their life and career betterment, as well as for the benefit of the
organization.

Thus, just like other benefits, perks, and things the organization sponsors or subsidizes for
workers (ranging from healthcare coverage to vending machines to softball), it's up to each
worker to "own" and to be personally accountable for the practice and enjoyment of
Relationship Performance.

For more on this, see the related Career Fulcrum Illumination, "Relationship Performance, The
Basics of Practice" #232 http://whispersandshouts.typepad.com/career_fulcrum_/

Likewise, the worker should be empowered and supportedthe worker should be empowered and supported to hold the supervisor andto hold the supervisor and
organization accountableorganization accountable to practices, principles and behaviors deemed proper in Relationshipto practices, principles and behaviors deemed proper in Relationship
Performance.Performance.

It should be pointed out that rpPaq isrpPaq is neutral, balanced and equally supportiveneutral, balanced and equally supportive of workers andof workers and
supervisors,supervisors, thus each has equal access to everything therein and all assistance.
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7. Bring the rpDiscussion to an end by reaffirming your7. Bring the rpDiscussion to an end by reaffirming your
commitment to Relationship Performance.commitment to Relationship Performance.

As you conclude, summarize and reinforce the points with which you opened (step 1 above). If
any item, concern or circumstance was brought up requiring action and resolution, share how
and when this will be done. Tell everyone when you will be initiating rpCamera with them, and
let them know that they will be notified by e-mail when you do so. Wrap up by (again)
expressing your enthusiasm and commitment to creating better work in better lives through
the practice of Relationship Performance and use of rpPaq tools for achieving high quality QR.
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8.8. Conclude by reminding everyone that whenever in doubt, orConclude by reminding everyone that whenever in doubt, or
when lost, refer to "Elli's Notes" and the "QR Improvement Tips"when lost, refer to "Elli's Notes" and the "QR Improvement Tips"
(found in the rpDashboard).(found in the rpDashboard).
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After rpDiscussionAfter rpDiscussion
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After rpDiscussionAfter rpDiscussion

Making the "we thing" a better reality in all of your work relationships ...

1. Provide follow-up communication, including summary of1. Provide follow-up communication, including summary of
discussion and your RP vision.discussion and your RP vision.

Within one weekWithin one week of your rpDiscussion™ send out a summary of the discussion, highlighting the
important points, revelations and actions.

Leverage this memo as another good moment to offer your perspective, RP vision and evident
enthusiasm.

We suggest the medium be either a printed document or a memo in a PDF format so that it
communicates your message in a manner of perfect fidelity as to style/impact, and is printable
and can be easily archived (and not lost in the noise of Blackberry and other e-mail surfing).
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2. Launch rpPaq, beginning with rpCamera with each person.2. Launch rpPaq, beginning with rpCamera with each person.
Don't procrastinate.Don't procrastinate.

Within one weekWithin one week of your rpDiscussion, launch rpCamera™ with each person. As QR's are
revealed for each, take immediate actions (dialog and agreement) in any areas requiring timelytake immediate actions (dialog and agreement) in any areas requiring timely
attention and improvement (at a minimum, any QR context that is rated 2 or less, or any "A" orattention and improvement (at a minimum, any QR context that is rated 2 or less, or any "A" or
"B" Flow rating)."B" Flow rating).

Note: In the better organizations,Note: In the better organizations, anyany ratings of 3 or less demands immediate attention.ratings of 3 or less demands immediate attention.
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3. Be vigilant and responsive to your rpDashboard3. Be vigilant and responsive to your rpDashboard™ and your and your
group rpScoreboardgroup rpScoreboard™.. Strive for "all purple" QR's ... it's a (very)Strive for "all purple" QR's ... it's a (very)
good thing, and in so many ways!good thing, and in so many ways!

4. Consider the value of on-going, periodic rpDiscussions.4. Consider the value of on-going, periodic rpDiscussions.

We encourage continuing rpDiscussions on a periodic basis where everyone can safely discuss
any matter that relates to Relationship Performance™ and better work in better lives.

Note: Some matters may be just too great to be solved by one-on-one dialog with RP, and thus
such matters may demand occasional group discussion. (Note: often these types of matters are
revealed in the rpScoreboards.)
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5. Be personally accountable to the practices, behaviors, tools5. Be personally accountable to the practices, behaviors, tools
and language of Relationship Performance.and language of Relationship Performance.

Yes you! And always do your part to ensure that the organization is rising to its responsibilities
for better work in better lives.

6. Be intolerant, creative and constructive with regard to6. Be intolerant, creative and constructive with regard to
obstacles, dysfunctions and behaviors running counter toobstacles, dysfunctions and behaviors running counter to
Relationship Performance.Relationship Performance.

Remain vigilant to incorrect thinking, actions and communications that are violating the
principles of Relationship Performance. Be intolerant with those who stray off-track ...
including, and especially, leadership. Provide those folks with timely coaching to get them back
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on track. Be an effective problem-solver. When you need help, or perhaps just a sounding
board, reach out to your rpExpert.

7. Apply Relationship Performance in your hiring and7. Apply Relationship Performance in your hiring and
succession processes to define, attract and choose the rightsuccession processes to define, attract and choose the right
persons for work role success.persons for work role success.

RP can radically improve work relations from the beginning. This includes before and during
hiring or succession processes. Ask your rpExpert about the special tools, methods and
services that are available including work role diagnostics and design, talent attraction, strategic
recruitment processes, "Red Carpet" candidate experience and precision, predictive selection.
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	5. Schedule discussion at the right place and time.  Be prepared and equipped for vigorous collaboration.
	6.  Anticipate, offer and/or produce any materials that may be useful as handouts or aids by using your online "rpSupply Center."


	Having rpDiscussion
	Having rpDiscussion
	1. Set the stage for open, "safe," authentic, (... even contentious) discussion, debate and collaboration.  
	2. Be supportive as the moderators engage and provoke others about their chosen or assigned topics.
	3. Leverage the power of questions and provoke exchange regarding RP topics that have been avoided, but need to be discussed.
	4. Discuss the concerns, challenges, toxins and obstacles that may be in front of you.
	5. After topics are discussed, offer an explanation about QR™ work quality framework, its importance and the related rpPaq tools.
	6. Impart "sponsorship," and by doing so, instill ownership and accountability in every person.
	7. Bring the rpDiscussion to an end by reaffirming your commitment to Relationship Performance.
	8.  Conclude by reminding everyone that whenever in doubt, or when lost, refer to "Elli's Notes" and the "QR Improvement Tips" (found in the rpDashboard).


	After rpDiscussion
	After rpDiscussion
	1. Provide follow-up communication, including summary of discussion and your RP vision.
	2. Launch rpPaq, beginning with rpCamera with each person.  Don't procrastinate.
	3. Be vigilant and responsive to your rpDashboard™ and your group rpScoreboard™.  Strive for "all purple" QR's ... it's a (very) good thing, and in so many ways!
	4. Consider the value of on-going, periodic rpDiscussions.
	5. Be personally accountable to the practices, behaviors, tools and language of Relationship Performance.
	6. Be intolerant, creative and constructive with regard to obstacles, dysfunctions and behaviors running counter to Relationship Performance.
	7. Apply Relationship Performance in your hiring and succession processes to define, attract and choose the right persons for work role success.



