
Video Genesis : Video 1 – 34 Mistakes 

 

 SIGN UP HERE TO WATCH THE LAUNCH VIDEOS & FOLLOW ALONG 

Thanks for joining me in my “study course” of the Video Genesis Launch Videos. 

This guide is a collection of my notes, observations, ideas, key takeaways, tips, 

etc. 

Overview 

In studying the use of video content in the product launch process (or ANY video 

marketing content for that matter), it’s important to take a quick look at the 

WHY. The “how” is completely secondary because nothing can move forward or 

be created until the message is determined. 

You will hear this again, and again…and again so let me make it crystal clear from 

the get-go: 
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The “Message is the Master” – it is primary, first, foremost…job #1. It will (and 

should) consume about 70% or more of your time and effort to create. And this all 

happens before a single shred of video content is actually created. 

We’ll be touching on this concept frequently moving forward. 

Video #1: The WHY 

Why…did Andy and Mike create the content that they did for video 1? 

My Take: 

I think it’s a pretty classic case of fundamental marketing: Problem, Agitation, 

Solution (PAS). 

A “(X number of) Mistakes” strategy is an excellent way to initially connect with 

your audience and market because: People search for solutions to problems…NOT 

information. 

It’s a great lesson to grasp for not only marketing videos but for video product 

content as well. Here’s the take-away that will serve you and your business better 

than just about anything else: 

Find out what people NEED & WANT to solve their problems…and give it to 

them! 

If you do THAT, everything good will follow. Make sense? 

Watching Video 1 you may also have noticed several additional tactics worth 

mentioning. 

 The Power Of “Story” – did you get the sense that a story was playing out? 

This is not by chance. Stories are a powerful way to engage your viewer. 

People love stories! They get drawn in and…here’s the powerful part…we 

want (check that…we NEED) to see them through to completion. This is 

called the Zeigarnik Effect. More on this later. 

 Establishing Credibility, Trust, and Rapport – Do you get the sense that 

Andy knows what he is taking about? That he is an expert in his field? That 



he is a trusted source of possible solutions to your video marketing 

problems? If so, then he has accomplished his #1 goal. People buy from 

people they know, like, and trust. Period. 

 The “Pattern Interrupt” – Whenever you see something that throws you 

for a loop and leaves you scratching your head (Huh??)…you’ve just had 

your “pattern” interrupted! The normal pattern is your brain watching and 

beginning to think to itself, “Ya, I got this. I know what’s going on”. To 

deliver a more effective message, we yank the rug out from under the 

viewer once in a while to re-engage the “know-it-all” brain and get it back 

on track. Remember the singer in the recording studio? Or Frank Kern 

playing the Shining bartender? Pretty….pretty, pretty…good! 

 Social Proof – lastly, scattered throughout the video are little snippets to 

offer “proof” that what Andy says is correct and valid. These help establish 

credibility. Can you spot them now when you see them? 

OK…enough theory for now. Here are some things I’ve picked out look at more 

closely (and yes, rip off!). I’ve included time markers where applicable so you can 

better see what I’m referring to. 

Dictionary Pictionary (00:00 – 00:10) 

Scene 1. This is kind of an interesting visual. In fact, it’s one of the first things I 

thought about when I heard the product name. A dictionary definition. 

I’ve used it before and it’s a great way to “break the ice” especially if your topic 

has anything that might require a little clarification. 

 



I’ve created a couple of PowerPoint slides with effects to play with: 

DOWNLOAD HERE: Dictionary Pictionary PowerPoint Template (Master copy) 

Here’s your tutorial on how to use it: 

 

WATCH HERE: Dictionary Pictionary Tutorial 

It starts out with the definition and builds, ending with a specifically selected 

ending word standing after fade outs in the middle of the screen. 

I’ve included a tutorial on how to make your own! 

The Hook (00:20 – 00:30) 

“In this video, you’re about to see a video IN a video. And the first video is 

remarkably BAD…it has 34 mistakes most marketers make, even the experienced 

ones!” 

This is a great example of what’s called a Cold Open. 

Notice the very first main words: “In this video, you are…” 
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This is literally how almost all videos SHOULD begin. You have precious few 

seconds to inform the viewer WHAT the video is about and give them a solid 

reason WHY they need to stick around and watch further. 

Not sure how to begin your video? Use those words and create a cold open.  

This works because: 

 People have the attention span of a gnat. 

 They do NOT care about YOU, your company, who you are, what you do, or 

even what you have to offer… 

 They want to know right now if you will be offering something of value to 

THEM. That they will somehow benefit from investing their time & 

attention. 

Also notice that the statement has the word “you” in it…not “I will be showing…” 

Keep the focus on them. 

VideoScribe (00:55 – 01:23) 

In case you were wondering how they did this clip of “whiteboard animation”, it’s 

from a company called Sparkol and the product is VideoScribe. 

 

Click here to see my review and tutorial: VideoScribe Review 

This is fun and really quite easy to use. But please…do NOT over use this!!! 
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Light Saber Battle (02:24 – 02:30) 

OK…this is not for the average video bear …you’ll need Adobe After Effects or 

Final Cut Pro (and the equally mind-numbing expertise) to pull it off and that’s 

just WAY to gruesome for most folks but the point I wanted to make is: 

IMHO…this was funny! 

 

If your video is humorous, that means it strikes a chord with the viewer and this is 

extremely powerful. 

And Green Smoothie “carrots made of metal” clip also totally fit the funny bill 

with no special effects required. Get it? 

And yes…it’s a Pattern Interrupt also. 

Studio Dude (04:06 – 04:17) 

I mentioned before that this 

scene was an example of a 

pattern interrupt. Sure. But the 

thing I want to rip off here is the 

text that adds so much to the 

visual message. 

What do you notice about it? 



That it’s not a lame and boring Arial font? That it is bold and impactful? 

I can’t be certain of course but I’ve used a similar font in projects before called: 

You can get it here: http://www.dafont.com/hollywood-hills.font 

Ya’ll Can’t Afford To Make Even One Mistake (10:00 – 11:00) 

Remember what they used to say (and many still do) about video? 

“Just do video! It doesn’t need to be any good!” 

For almost 10 years now, I’ve been beating the drum that this notion is crap! 

Well, I’m not even going to argue the 

point anymore. If you don’t “get” this, I 

believe that in the very near future, 

you run the risk of making yourself 

“less desirable” at best and completely 

irrelevant to your viewers & market at 

worst.  

Let me clarify that when I say this, I’m 

talking about marketing videos or 

videos that put you (and your credibility) front & center (i.e. video products). 

I’m NOT talking about every single possible type of video (webinar recordings for 

example). 

I guess all I’m really saying is…don’t be lazy! 

It absolutely slays me when I hear marketers saying things like, “If I have to spend 

more than 10 minutes making a video, I just won’t bother”. 

Really?? 
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My perspective is based on a more pragmatic view: What is the Return On 

Investment (ROI) of that time, how do I maximize it, and how will it continue to 

yield returns well into the future? 

Everyone seems to be focused on the “quickest” and “easiest”. The key term 

there is: Everyone 

Want to instantly become the one that people pick from the increasingly flooding 

“Sea of Everyone”? 

Don’t be a “video maker”. Be a high quality, high value, credibility-trust-and 

rapport-boosting digital asset builder. 

Is it still too much work when you think of it that way? 

 

It’s So Small! (23:00 -  

Depending on your audience, you might not want to get as “colorful” as what 

Andy & Mike did this one but… 

I love this concept! 

 

Again, it’s a pattern interrupt. It’s similar to one that I’ve used that is a “Censor 

Beep”. You can click HERE to check out this tutorial for how I used it: 

http://www.learncamtasia.com/camtasia-tutorials/free-censor-beep-sound-effect-and-tutorial/


 

But let’s rip this off…like a boss! 

Using “Outtakes” is not only fun but also effective. 

Fun With Outtakes – Part 1 

WATCH TUTORIAL HERE: Fun With Outtakes – Part 1 

 

Click HERE to get your own: Outtakes Toolkit 

Leave Nothing To Chance (30:05) 

I’ll be talking more about this in future resources and tutorials but here’s a head-

up: I write a full script for EVERY marketing video I make. 

Why? 
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Because that’s what the pros do.  

 

Hahahaha! You Cray Cray! Wheeeew! 

 

If the Message Is The Master – then what you say, when you say it, and how you 

say it matters a TON. 

Sounds a lot like sales copy doesn’t it? Ya…it does and your script is it. 

The Big Secret (34:20) 

What’s the big secret for making marketing videos? 

There are no big secrets! Just stuff you don’t know yet. So… 

See you after the next video! 

Lon Naylor – http://www.screencastprofits.com/videogenesis 

http://www.screencastprofits.com/videogenesis

