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INTRODUCTION
Sometimes it takes a commercial business — with an up-close view of its industry in action — to step back and 
identify a need for educational resources. That’s exactly what happened with data and solutions provider SMC³, which 
specializes in the less-than-truckload (LTL) freight market. Its executives noticed that, for those beginning a career in 
freight management, there exist a dozen or more respected logistics or supply chain management educational courses 
in the US and beyond. However, for the LTL side of the business, there has been a notable gap in educational resources 
to bring newcomers up to a competitive level of excellence or enable industry veterans to expand their knowledge base.

This is not a small concern. LTL represents a small part of overall for-hire trucking volume and revenue, but the sector 
is expanding as LTL carriers take on a bigger role in moving e-commerce freight. The lack of educational resources in 
this signifi cant segment of the industry called for a concerted response, said Karl Manrodt, professor of logistics in the 
department of management at Georgia College and State University in Milledgeville, Georgia.

TAKE AWAYS
1. The need for less-than-truckload experti se is growing as rapidly changing consumer habits have 

profound impacts on the overall supply chain. As the LTL industry becomes more innovati ve 
and fl exible, its service providers also need to be more knowledgeable. A noti ceable gap in less-
than-truckload educati onal resources drove SMC³ and Logisti csTrainingCenter.com to create 
LTL online courses and the industry’s only online certi fi cati on program.

2. The on-demand learning platf orm enables students to focus on one or several areas of LTL, hear 
from industry experts ranging from logisti cs leaders to academic researchers, and learn at their 
own pace.

3. The online educati on program provides fi ve online, self-paced, on-demand courses that deliver 
more than 40 hours of content. Courses off er professional certi fi cati on (CLTL) as well as non-
certi fi cati on paths.
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“There are universities that do a great job teaching about supply chains, but those individuals who teach transportation 
are getting fewer and fewer,” said Manrodt, who is also executive/instructor at the professional instruction organization, 
Logistics Training Center (LTC). “They teach an extremely broad field, and it’s not very specific. When it comes to 
transportation, the details matter, and it’s come to the point where we’re not really teaching those entering the industry 
about the details.”

To fill this void, SMC³ has partnered with LTC and developed an online less-than-truckload curriculum, as well as the 
industry’s only online LTL certification program. Through five online, self-paced, on-demand courses that deliver more 
than 40 hours of content, SMC³ shares its lifetime of LTL expertise with logistics stakeholders and future supply chain 
leaders looking to advance their careers to the next level. The new course offers professional certification (CLTL) as well 
as noncertification paths.

“LTL is a crucial piece of the transportation puzzle,” SMC³’s Chief Commercial Officer Brian Thompson said. “You need 
to give people a base understanding that they can build on and apply to the job as soon as possible. There really is a 
strong need out there.”

The new course is particularly timely. In this unusually volatile economy, carriers and shippers have found it difficult 
to attract trained talent from other companies. This means many organizations have had to hire less-experienced 
candidates to fill open positions. Further, logistics firms forced to downsize are opting to redirect sales teams from 
products that are less important in the near term toward LTL sales, something about which these employees may know 
next to nothing.

SMC³ has seen numerous logistics companies compelled to downsize as an unfortunate result of the COVID-19 
pandemic, and these companies need their remaining employees to be versed in LTL, said President and CEO Andrew 
Slusher. Achieving that face to face, in times of social distancing, is another challenge. “A lot of them are working 
remotely, so they can’t host training programs on site. Online education becomes a really powerful tool,” he said.

Remote access to the course content was essential to make it useful and available to busy supply chain professionals 
on the go, explained Tom Swinson, SMC³’s director of industry and education services, and co-creator of the course 
with Professor Manrodt. “Delivering an online, on-demand product was the clear solution,” he said. “North American 
shippers, both large and small, constitute an untold portion of the supply chain that has a clear need to grasp the 
evolving complexities of LTL transportation. We’ve always approached our educational offerings as a critical service to 
the industry.”

Bill Cassidy, senior editor of trucking at The Journal of Commerce, recently audited the 201 Fundamentals of LTL 
course of the program, and he agreed that LTL education is hard to come by at present.

“This is really valuable to people in the logistics business. There’s not a lot of resources out there at the college or 
university level that deal specifically with LTL,” Cassidy said. “Part of the problem is there used to be a focus on 
transportation at university supply chain programs back when they were all, effectively, transportation programs. But 
not anymore.”

“LTL is a crucial piece of the transportation puzzle. You need to give 
people a base understanding that they can build on and apply as soon 
as possible — There is a strong need out there.”



“Education is a crucial element of the SMC³ mission. Its LTL courses 
provide quality education to the industry at large and address the 
growing need for LTL education in a rapidly changing industry.”

Cassidy pointed to the name-change history of the organization now known as the Council of Supply Chain Management 
Professionals; founded as the National Council of Physical Distribution Management, the name was changed to Council 
of Logistics Management in 1985 before its current moniker was selected. “Just like that organization, logistics education 
has moved from a focus on largely domestic transportation to global supply chain management,” Cassidy said. “And 
what’s gotten lost is the nitty-gritty reality of how to fill out a bill of lading, knowing the classification system, being able 
to accurately price freight, understanding how to use the pick-up and delivery network or the line-haul network, and 
how to forecast. This program really gives those who are new to LTL a good introduction to what this segment of the 
business is like and how it’s changing in light of the move to e-commerce.”

GROWING NEED FOR LTL EXPERTISE
Thompson explained that the company has long had a mission to educate its customers. Its broad customer base, which 
includes carriers, shippers, third-party logistics providers, and logistics technology companies, have all expressed a 
need for LTL education. “We heard that everywhere we went,” Thompson said. “The industry moves so fast, it’s tough 
to keep up to date. You have personnel rotating in and out of positions, so that one day they’re not concerned with LTL, 
and the next day, suddenly, they are.
Cassidy said the need for LTL expertise is growing as rapidly changing consumer habits, driven by the pandemic and 
other factors, have profound impacts on the overall supply chain, not the least on delivery modes and patterns. As 
e-commerce and home delivery increase faster than could have been predicted before COVID-19, the traditional, rigid 
approach concerning what type of cargo gets transported via which mode is breaking down.

These days, the job of a company’s logistics or traffic manager is purely to determine how to best deliver goods to 
the end customer while keeping costs low, Cassidy said. Previously, positions were segregated by mode, with one 
manager for LTL, one for truckload, and one for parcel. “That’s not going to work anymore,” he said. “And this course 
reflects that.”

Cassidy was pleasantly surprised that, instead of taking a narrowly focused view of LTL operations, the SMC³ course 
incorporates all things that are less than a truckload. “That opened the door to a broader view of how we get goods on 
time to customers where they want them. That’s what the logistics person taking this course is interested in. It also 
showed how LTL operates and how it fits into the bigger supply chain picture,” he said.

Swinson agreed that the pandemic, together with other recent challenges in global trade and freight activity, has put 
increased pressure on the LTL industry to be more innovative and flexible. He observed that LTL service providers are 
today relying on their people to be more knowledgeable, as well as able to apply, for example, the greater use of data 
and technology to evaluate business in addition to meeting increases in customer demand. “With that, many of our 
customers have elected to step up training at every level,” he said. “The recent launch of SMC³’s coursework has been 
very timely in this regard.”

Although the course does offer a wide view of transportation, its main goal is to get practitioners familiarized with the 
fine-grain details that can mean the difference between a high-functioning supply chain and empty shelves, Manrodt 
said. “In supply chain management, there’s a tendency to say, ‘I manage my supply chain.’ And we say, ‘No, you don’t.’ 
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“Beyond the coursework, SMC³ also off ers a certi fi cati on in LTL, ideal 
for LTL professionals looking to augment their career credenti als.”

Because it’s too big. Everything that goes into making a cup of coff ee from Starbucks happen – nobody owns that 
whole thing. Or a desk from Ikea. You don’t own the forest or the sawmill,” Manrodt explained. “Yes, you can see a whole 
supply chain, but don’t really own it. We talk about that, and give our students plenty of theory about how that looks, but 
the important piece is drilling down to the details behind transportation.”

AN INDUSTRY IN FLUX
Perhaps the most valuable aspect of the course for Cassidy was that it taught him to look at LTL in a slightly diff erent 
way; one he felt was more germane to the developing market today. E-commerce is taking on a bigger role than ever, 
and LTL is becoming an important part of shippers’ freight mix, he said. In many cases, freight is being moved as LTL 
that typically went via truckload in the past.  

The transportation industry is increasing its focus on the fi nal mile, but also the middle mile, where freight gets moved to 
distribution centers and fulfi llment houses, Cassidy explained. “LTL and truckload are battling for that space. Truckload 
might become more like LTL and vice versa,” he said. The growing trend of siting smaller distribution centers nearer to 
dense population centers means there’s an increased need for smaller, more frequent deliveries. The freight market 
overall is shifting towards smaller loads, smaller receiving destinations, and more frequent replenishment – all of which 
fi t the LTL model. “That’s why it makes sense to see how LTL intersects with last-mile and parcel delivery,” Cassidy said. 
“So, it struck me as smart that they focused on those things as well as traditional LTL.”

SMC³ plans to continue expanding its educational off erings in this space. “Beyond the coursework, we also off er a 
certifi cation in LTL,” Swinson said. LTL professionals are able to take the CLTL exam virtually on specifi c dates 
throughout the year, in a proctored environment. Swinson explained that some may feel more comfortable taking all, 
or some, of the online coursework in preparation for the exam. Other more seasoned LTL professionals may elect to go 
straight to the exam.

EDUCATION SHAPED BY EXPERIENCE
SMC³ is in a uniquely good position to off er up-to-date, industry-savvy education. The company has more than eight 
decades of experience supporting the industry as the premier less-than-truckload data, education, and solutions 
provider. During that period, they have been dedicated to helping all transportation stakeholders optimize their fi nite 
transportation spend and streamline their decision making.



SMC³ also runs two annual conferences that focus on education and networking. Jump Start is a three-day event 
held each January that features targeted sessions, renowned thought leaders, substantive seminars, and networking 
opportunities. Connections is a three-day event, held each June in close proximity to transportation centers across the 
United States, that features industry tours, high-impact general sessions, knowledge-expert presentations, seminars, 
timely breakouts, and networking opportunities including the Annual Golf Classic.

“As the industry’s leading authority on LTL, it’s important that we work to educate and inform current LTL professionals 
in the fi eld and the next generation of supply chain leaders,” Swinson said. “Education is in our mission. Providing this 
coursework via virtual means translates into reaching a far greater number of individuals faster and more cost eff ectively.
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PROGRAM HIGHLIGHTS
Although the online course was initially 100 percent self-paced, the COVID-19 pandemic and resulting stay-at-
home order prompted SMC³ to shift to a scheduled curriculum, with students coming together virtually each week to 
participate in live sessions led by industry thought leaders. The on-demand learning platform enables students to: 

• Focus on one or several areas of less-than-truckload
• Experience up-to-date content driven by the latest supply chain industry developments and challenges
• Learn from industry experts ranging from logistics leaders to academic researchers
• Progress at their own pace, whether looking to brush up on a few – or all – key components
• Acquire optional SMC³ LTL Certifi cation after completing all coursework

The program is broken into fi ve modules, which may be taken in any order. Students may choose just one or two 
courses, or opt to complete all fi ve: 

• 201 Fundamentals of LTL: From the development of truckload, LTL, and parcel to today’s major LTL players, 
students will track the history of the industry and discuss what makes LTL transportation a key component of the 
domestic supply chain. (8 hours)

• 202 LTL Operations from Dock to Stock: Whether working hands-on in a terminal environment or driving LTL 
business decisions as a shipper or 3PL, this course will examine the essentials of LTL from four critical areas: 
equipment, facilities, network, and technology, empowering students to speak the language of LTL with a high level 
of confi dence. (8 hours)

• 203 LTL Carrier Pricing & Costing: Laying out the processes, formulas, and determining factors engaged by LTL 
pricing and costing professionals, this course provides logistics and supply chain professionals with the necessary 
insight and knowledge to understand how rates are calculated, how to seek favorable rates, and how to save on 
transportation spend. (8 hours)

• 204 US LTL Transportation Laws & Regulations: Designed and written by regulatory and transportation contract 
professionals for LTL professionals, this course provides logistics and supply chain professionals with the history, knowledge 
and resources to identify and minimize legal risks when operating and negotiating in an LTL environment  (8 hours)

• 205 LTL Business Analytics: This capstone course will help students transition from theory and best practices to 
real-world LTL. LTL 205 is designed to provide students with hands-on experience through an individual project 
that demonstrates they have mastered the SMC³ LTL Certifi cation curriculum. Participants need to have a working 
knowledge of Excel. (8 hours)

For those with no industry knowledge, Logistics Training Center recommends fi rst taking its 101 Transportation course, 
which also lasts 8 hours.

ABOUT SMC³
With more than 80 years of history supporting the complex transportation niche, SMC³ is revered for its rich expertise, 
operational excellence and neutrality across the supply chain. SMC³’s proven ability to evolve with changes in 
technology allows the company to meet the increasingly sophisticated customer demands of seamless integration and 
interoperability. Today, through hosted technology solutions, SMC³ supports the entire supply chain with industry leading 
speed, reliability and performance to help optimize over-the-road freight transportation. SMC³’s commitment to help 
optimize LTL freight transportation and its long-standing reputation for excellence extends to thought leadership well 
beyond shipment optimization tools. Through hosted conferences and educational events across North America, SMC³ 
brings together the most respected companies in supply chain management and innovation for extensive networking, 
alliance-building and knowledge-sharing.
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