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For most companies, the majority of their climate impact occurs 
upstream and downstream of their operations

Science-based targets | Background



Name | @Twitter

Science-based targets | The problem

Most corporate GHG management programs cover mostly scope 1&2 emissions.

Several barriers prevent more companies from addressing scope 3 emissions.



Science-based targets | The solution

Value Change Programme: 

Climate-positive action in corporate supply chains



www.sciencebasedtargets.org info@sciencebasedtargets.org



Highlights of Best Practices for GHG 
Management report:

Alberto Carrillo, Director, Science Based Targets + 
RE Procurement, CDP
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February, 2019

Value Change
Best practices on S3 GHG 
Management

Alberto Carrillo Pineda



Towards net-zero value-chains
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According to the IPCC Special Report on 1.5°C, reaching 

and sustaining net-zero anthropogenic global emissions 

is necessary to halt anthropogenic global warming. Net-

zero would have to be reached in the following timescales:

▪ By 2050 to keep warming below 1.5°C

▪ By 2070 to keep warming well-below 2°C

For the corporate sector, this means transitioning towards 

business models that are compatible with a net-zero 

economy within the next three to five decades. This 

includes:

• Net-zero operations (Scope 1 and 2)

• Net-zero products and services (Scope 3)

• Net-zero value chains (Scope 1, 2 and 3)Deep decarbonisation phase

Net-zero phase

Net-zero



Towards net-zero value chains
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Interventions can be projects, programs, business decisions or 

other actions, which either reduce the level of activity or improve 

efficiency and result in emissions reductions.
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Towards net-zero value chains

• Put a price on carbon

• Increase product lifespans

Consider shifting toward product-service systems. 

• Increase efficiency in logistics.

Engage with suppliers so that they reduce their

emissions, ideally in line with climate science.

• Continue purchasing the same products, but from

• suppliers with lower carbon footprint.

• Shift toward low-carbon alternatives.

• Design products that are more efficient so that lifecycle emissions 

intensity is lower.

• Integrate circular economy principles in product and service design.

Engage customers either directly through 

education, collaboration or compensation, or 

indirectly through company regulation or 

customer motivation via marketing and choice 

architecture.

Develop operational protocols.

Launching operational incentive programs.

Low-carbon investments in the value chain
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Towards net-zero value chains

Business model innovation

Supplier engagement

Procurement policy and choices

Product and service design

Customer engagement

Operational policies

Low-carbon investments
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Towards net-zero value chains
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Towards net-zero value chains



Alberto Carrillo Pineda

alberto.carrillo@cdp.net

Tel: +49 151 224 55 937

www.cdp.net

acarrillopineda



Introducing Value 
Chain Interventions Accounting 

+ Soil Carbon Guidelines :
Owen Hewlett, Chief Technical Officer, 

Gold Standard



FINANCE the
global transition 
to a zero-carbon 

resilient 
economy

MEASURE + 
DISCLOSE 

climate impact 
and risks

REDUCE climate 
impact + risk in 

line with science

ADVOCATE for 
strong policy 
frameworks

CORPORATE CLIMATE 
STEWARDSHIP
Guidelines for best practice climate 
action in the Paris Agreement era

https://www.goldstandard.org/sites/default/files/documents/gs_corporate_climate_stewardship.pdf


VALUE CHAIN CHALLENGES

⌝ Scope

• Scope 3 emissions represent the largest impact for most sectors

• Nearly all scope 3 emissions are either in purchased goods and services, or use of products sold 

⌝ Increased ambition

• Companies are making ambitious commitments in line with science-based targets

• Investments are focused toward reduction opportunities where a company can have the largest impact

⌝ Increased engagement with suppliers and customers

• to set shared reduction targets 

• to look for innovative solutions that reduce carbon emissions 

• to credibly account for and report on commitments and progress to targets

⌝ Challenges

• Lack of  guidance on how to align Scope 3 accounting with intervention level emission reduction calculations and methodologies

• Lack of sector specific best practices and guidance

• Offsets are not counted as reductions towards SBTs but companies do want to make credible claims on impacts achieved by 

investments (by offsetting, insetting or results-based finance)



VALUE CHAIN INTERVENTIONS PROGRAMME

DEVELOPING TECHNICAL GUIDANCE ON CREDIBLE 
GHG ACCOUNTING FOR INVESTMENTS IN SUPPLY 
CHAIN INTERVENTIONS 

Key updates:

• Phase I Completed: Development of tools and guidance
completed. 

• Phase II: Testing and implementation of the guidance 
started with the first working group: FMCG/AG group first, 
more to follow in 2019 

• New tools and open call for new implementation partners

https://www.goldstandard.org/sites/default/files/documents/2018_06_scope_3_guidance_consultation.pdf


NEW VALUE CHAIN TOOLS

2.Value Chain Intervention Guidance

1. Value Change in the Value Chain: 
Best Practices in Scope 3 Greenhouse 

Gas Management

3. Soil Organic Carbon Guidance



Developed by:

2. VALUE CHAIN INTERVENTIONS GUIDANCE

Example - Corporate implements a 
series of restoration projects, 
maximizing soil sequestration

Sector-neutral Guidance document explains how to include ‘Interventions’ in a company’s value 
chain within the GHG Protocol Reporting:

Value Chain Interventions Guidance

• Part 1 - How to account for intervention 
(boundary, scope, baseline, MRV, etc.)

• Part 2 - How to include intervention 
emissions in corporate report

• Part 3 - How to communicate about the 
intervention and its relationship with 
emissions reduced beyond scope 3 
boundary, including carbon credits

https://www.goldstandard.org/sites/default/files/documents/2018_09_scope_3_guidance_testing_draft_v1pdf.pdf


PHASE I STRATEGIC PARTNERS 



PHASE II - PILOT TESTING

Testing Phase participant Interventions:

• Will be Verified & Certified under Gold Standard for

the Global Goals, a pioneering standard for climate 

mitigation and sustainable development

• The outputs of Certification will be tailored to directly 

apply under the Guidance and ultimately be part of 

company reporting under the GHG-Protocol

• The lessons learned through Testing will directly benefit 

and improve the Guidance

https://www.goldstandard.org/project-developers/standard-documents


3. SOIL ORGANIC CARBON GUIDANCE

Example – Agri-commodity company

implements a series of restoration 

projects, maximising soil sequestration

The main Guidance is intended to be ‘sector neutral’, i.e. applicable by any company in any sector.  Soil 

carbon interventions require further guidance that has been developed alongside the value chain 

interventions guidance

Soil Carbon Guidance contents:

• Provide specific guidance on how to apply the 

three parts of the main Guidance for soil carbon

• Provide specific technical detail on how to set 

baselines and propose quantification 

approaches for soil sequestration

• Detail how to estimate the goods and services 

purchased and to include these in the overall 

company account

https://www.goldstandard.org/sites/default/files/documents/2018_10_value_chain_interventions_soc_guidelines_draft.pdf


REPORTING ON SOIL ORGANIC CARBON – GUIDANCE PROCESS

Part 4 – Reporting SOC

Apply the selected quantification approach and method to derive SOC changes and report thereon.

Part 3 - Choose a quantification approach

Based on your Part 1 definitions and your Part 2 choices choose an appropriate approach to quantifying 
SOC and be able to justify your selection

Part 2 - Select a monitoring approach

Choose between Activity-based or Direct Measurement approaches and define the rationale for your 
selection

Part 1 - Define your intervention

Define which goods and services are included and 
which activities will be applied.  

Define the scope, boundary, baseline and 
intervention scenarios



Corporate working group & pilot testing:

Sandra Genee - Director of Partnerships, Gold Standard
Ashley Allen - Climate and Land Senior Manager, Mars
Alissa Matthies Tamasi - Corporate Responsibility Lead – Climate & 
Energy, Target



Contact: platform@goldstandard.org

Peer 
Learning

Feedback on guidance

Identify gaps and development needs

Share cases and lessons learned

Capacity 
Building

Application to specific contexts

How to report and communicate

Prepare for pilots & verification

Leadership

Publications & events

Best Practice Case Studies

Joint leadership initiatives

PHASE II 
WORKING 
GROUPS

• Working Group 1: 
FMCG/Agri 
sept 2018-feb 2019

• Working Group 2 
(TBC): FMCG/Agri 
may 2019-sept 2019

• Working Group 3 
(TBC): Textiles 
sept 2019-feb 2020

• Others? Finance/ IT/ 
Manufacturing/ 
Paper & Pulp



Our Goals 

Climate Action

• Reduce absolute GHG emissions across our value chain by 27% 
by 2025. 

• Reduce absolute GHG emissions across our value chain by 67% 
by 2050. 

Water Stewardship

• Cut unsustainable water use by half by 2025.

• Eliminate water use in excess of sustainable levels in our value 
chains. 

Land Use

• Hold flat the total land area associated with our value chains.
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Climate Footprint and Glidepath

• Reduce absolute GHG emissions across our value chain by 27% by 2025. 

• Reduce absolute GHG emissions across our value chain by 67% by 2050. 
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Target’s Climate Goals (as of 2017)

*Note: This proposal fulfills our commitment to set and 
submit an approved science based target by 2018 year end



Sandra Genee - Director of Partnerships, Gold Standard
Ashley Allen - Climate and Land Senior Manager, Mars
Alissa Matthies Tamasi - Corporate Responsibility Lead – Climate & 
Energy, Target



platform@goldstandard.org
info@sciencebasedtargets.org


