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1. Introduction
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This book has been written with the intention (and hope) of being useful to any and all, on, or embarking upon, the songwriting path. It briefly attempts to make sense of the professional music business today, in 2022, in particular how to make a living as an independent ‘professional’ singer-songwriter and recording-artist. 
 
It’s not so much a book about the creative process, it’s more about what happens after that, about independently and successfully getting your songs out into the world. 
 
Neither is it written as, or intended to be, a definitive step-by-step how-to book, or a dip-in at any page, quick reference guide.
 
It is more a read from cover-to-cover, then digest, and come back to it from time-to-time to refresh, type book. It’s meant as food for thought. It’s more about the essence, about some key ingredients, their flavours, and possibilities, than about exact recipes. Take what’s useful for you from it. Don’t treat it as gospel. There’s more than one way to skin-a-cat, and I’d rather you followed your own star, than my ideas, advice, or experience. Yet, I genuinely hope what is contained within these pages is of use to you on your songwriting journey.
 
What am I? With regards music when people ask me about my musical endeavours, usually I say I ‘used to be’ a professional songwriter, or I ‘used to be’ a professional recording-artist.
 
Oftentimes, usually when I’m out at night, at a bar, or I’ve got a guitar in my hand and just sang a song or two, people will tell me: ‘You’re really good.’ Or ‘That sounded great.’ Or ‘Wow, you really wrote that song yourself? It’s amazing’. I don’t usually respond much to this type of comment. I stay quiet, tight-lipped, thinking to myself ‘anything sounds good at eleven in the evening after a few beers’ and ‘I can name twenty or more inspirational songwriters, whose songs have really moved me, that you and nobody else here has ever heard of’ (search YouTube for: Phoenix Williams Everything's Good Live at the Sanctuary).
 
For me being a ‘professional’ singer-songwriter means that you make money from your work and people have heard of your songs. To say that I am a professional singer-songwriter at the moment is a bit like telling people I’m a chef, because I cook at home a few times a week. I may be a really good cook, I may even have a cool set of hand-made Japanese knives, but that doesn’t make me a chef! A chef is at the heart of a financially successful restaurant, with a reputation for serving high quality food. A professional chef has mastered a craft, including how to monetise their menu so they can live from it.
 
So, for me, in 2022, the missing piece of the my craft was how to consistently monetise it. This book started life simply as a collection of my notes, notes made during the process of getting to grips with the process of how to independently monetise one of the things I love doing most, songwriting.
 
Most of the rest of this songwriting process I could already do confidently: writing lyrics, melodies, harmonies, structuring a song, singing, playing guitar, recording, and performing, well, all of that’s no problem. Sure, there is always room for improvement, and there are always people out there who are much better at all this than I am. But more or less I have this creative skill-set down and under my belt already. What I had not totally mastered, and am still getting to grips with, was the skill of how to successfully consistently monetise my creativity. Sure, I was a professional, back-in-the-day. In the 1980s and 90s, in central London, when I had hair, a manager, a lawyer, a business partnership, and major recording and publishing deals. Yes, all of that came with substantial income… and a lot of costs, so not really very much profit… but I made money.
 
However, is that back-in-the-day model still viable in 2022? Or more to the point is it viable for someone unknown and as long in the tooth as I am, who now lives in the remote countryside with just my guitar, a mic, a laptop, and an internet connection? If that model still exists would I be taken seriously in that world? And is there any real viable alternative for someone like me, who late in life still gets up everyday with a passion for playing music and writing songs?
 
In the following pages I’ve attempted to unravel it all in depth, but as briefly, as concisely, and as clearly as I possibly can.
 
To begin with, I think you can say that in the commercial music industry there are basically three stages:
1. The creative stage, so creating a song.
2. The business stage, all the contracts and registrations.
3. The marketing and promotion stage, building an audience, getting songs out into the world, and an income coming back from them.
 
A big error that many music creatives make (including myself) is to get deeply involved in stage 1, in the creative stage (it is, after all, the really fun bit), and to avoid the other two stages as much as possible, by either leaving everything to fate, chance and luck. Or by blindly putting all business, marketing and promotion matters in the hands of someone else, in the vain hope that they know what they are doing, and will do everything that needs to be done perfectly, and at the right time. Both of these basic errors are recipes for disaster.
 
In the following sections of this book I’ll attempt to cover all three of these stages above, to demonstrate how they are all (or should be) interlinked and interwoven. To be successful they all need to be inseparably in place. 
 
So, where to start?
 
Back-in-the-day…

2. The 20th Century
Music Business Model
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In a nutshell this is how the commercial music business functioned at the end of the 20th Century: the industry focussed upon a fast turnover of hits created by a small elite of mainstream radio chart-topping, MTV-dominating superstars — all pampered, but seriously milked, controlled, and contracted to restrictive international record deals and endless world tours…
 
Those successful within this industry were living the dream, and the envy of many: ‘that ain't workin', that's the way you do it, money for nothin’ and your chicks for free.’
 
However, behind the scenes the industry could be tough and dark. There was, and probably still is, a corrupt underbelly. An unscrupulous place where honest handwork did not always pay off. You had to watch your back. I can use my own experience as an example.
 
Back-in-the-day:  When I was about twenty…
 
I had a business partner, Jaime Petrie, who was a very talented singer and songwriter. I was also a songwriter and guitar player. We’d both been in live bands, and were now more interested in recording and releasing our songs.
 
At the time, I was working as a waitress in a cocktail bar, that much is (not) true… I was working as a freelance sound engineer at Maison Rouge studios in Fulham, where there was an in-house bar, which was an established hangout for many music business characters. Whilst visiting this bar Peter Kent, the founder of the Manchester indie label ‘Situation Two’ (label of The Associates and later The Charlatans), heard some demos I’d made of my own songs in downtime at Maison Rouge, and immediately introduced me to Jaime Petrie, who was looking for someone to write and record with.
 
I’d done a sound engineering apprenticeship at the legendary Trident Studios in Soho (featured on the album cover of ‘The Rise and Fall of Ziggy Stardust and the Spiders from Mars’). I worked on sessions with some great in-house audio engineers: Steve Short, Chris Stone, Adam Moseley, Craig Milliner, Ben Rogan and Ray Staff. On projects ranging from Ultravox (the Midge Ure version), and Peter Gabriel through Heaven 17, Adam Ant, and Jimmy Pursey, to Kokomo and Brand X. In quieter moments I got to try out my own song ideas on the now legendary C. Bechstein grand, used by, just for example, The Beatles (just for example on… ’Hey Jude’), Elton (‘Your Song’), Bowie (‘Lady Stardust’), Queen (‘Seven Seeds of Rye’), Lou Reed (‘Perfect Day’), Carly Simon (‘You’re So Vain’), Boom Town Rats (‘I Don’t Like Mondays’)… the list is long…
 
I also spent a lot of time in The Ship pub and The Marquee Club on Wardour Street, meeting, drinking and talking with people/rock icons I thought I would never possibly meet, yet alone sit and have a pint and chat with. I was a teenager in heaven.
 
When that particular incarnation (the original Norman Sheffield incarnation) of Trident Studios went (allegedly) bust and into financial administration almost all the staff were made instantly redundant, and I immediately moved to the gigantic CBS Whitfield Street studios complex. There I worked on orchestral sessions with Mike Ross-Trevor (I can’t remember much detail, one was him mixing a live album of the flautist James Galway), mastering sessions with Tim Young (including The Clash), mix sessions with Walter Samuel (including Earth Wind and Fire, The Nolans, and Julio Iglesias) and radio jingle sessions (created by Joe and Co) with Mark Chamberlain and Andy … (sorry I forget the surname, but he was a talented young sound engineer and truly great guy).
 
After CBS I started working as freelance engineer, firstly at Island’s Basing Street studios (later to become Trevor Horn and Jill Sinclair’s SARM West), and a bit later I began working at Maison Rouge as well, alongside the likes of Tony Taverner, John McCoy, Dave Bascombe, Roy Thomas Baker, Steve Levine, Leigh Mantle, Gus Dudgeon, Graham Dickson, and, last-by-no-means-least, Steve Brown. What to say about Mr. Brown? What an amazing, warm, funny, generous, razor-sharp man. He took me under his wing, and helped me a lot.
 
During this time I’d also had a few opportunities to record my own material, with my own band. Not only did we record demos, moonlighting in secret, whilst our friendly studio security guard turned a blind eye, we’d also managed to get (actually our ‘manager’ had managed to blag) an in-house production deal with a major studio to record what was planned as our first single release. Looking back on this now it sounds unbelievable, but all four other members of the band and our ‘manager’ (actually our friend who really wanted to be in the band but couldn’t play an instrument) can confirm this is not bullshit… yes, we recorded our first single for EMI in Abbey Road Studio 2, where Pink Floyd and The Beatles recorded, perhaps most notably ‘Sgt. Pepper's Lonely Hearts Club’.
 
So far, within a few short years, maybe four or five, I’d worked  mainly way in the background on many album and single projects, with many famous artists, engineers and producers. I’d also worked on now classic analogue mixing consoles, some with early digital automation: Trident, Neve, Helios, MCI and SSL. Back then we mainly recorded on two-inch tape on Studer (or MCI) twenty-four track tape machines, more often than not two of these synced together to give a total of forty-eight tracks, sometimes even three to give seventy-two. I loved all of this kit and technology, and I was a fast learner, immersed regularly in sixty-plus hour working weeks on recording sessions.
 
By then, when Peter Kent heard my demos, I was hungry to establish myself and find my own projects. After Peter’s introduction I instantly clicked with Jaime, so I jumped at the chance to collaborate with him on writing and recording songs together.
 
We, Jaime and I, soon had a business manager, to begin with the amazing Sally-Anne Cooper (and then later A & R man turned manager Mark Beder). And soon after there was mild industry buzz around our activity…
 
As a result Jaime and I were quickly signed by Clive Black as singer-songwriters to Intersong Publishing. Later we re-signed this contract with Warner Chappell Music (of whom Intersong became a subsidiary), represented by Chaz de Whalley.
 
The self-styled A & R Svengali Mark Dean (of Innervision infamy) signed us to Siren Records, a subsidiary of Virgin Records.
 
Our lawyer was the great Alexis Grower.
 
We worked with top record producers and engineers, like the legendary Steve Brown and Gerry Kitchingham.
 
We wrote and recorded with some really talented musicians, like Tom Kane, Colin Baldry, Donna Gardier, Bimbo Acock, and Paul Cavaciuti.
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