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The IT Professional’s Guide to International Remote
Careers

This book is a practical field guide for IT professionals who want to obtain
and keep legitimate remote jobs with employers in another country. It covers
the complete process from strategy and skill development through job search,
interviews, negotiation, legal setup, and long-term career growth. The goal is
to replace vague advice with evidence-based, step-by-step playbooks you can
execute today.



Introduction

In early 2024, a study published by the World Economic Forum projected that
globally remote digital jobs could grow by about 25 percent to reach roughly 92
million positions by 2030 [1]. The same report noted that the growth would be
driven largely by high-wage roles, including software engineering and other
technical positions paying more than $75,000 per year in US dollars [1]. The
technology sector itself has become the leading industry for remote work,
with surveys consistently showing that well over 90 percent of technology
companies now allow some form of remote or hybrid work [2].

These numbers tell a real story about changing global labor markets. The
pandemic accelerated remote work adoption, and even as many companies
have demanded employees return to offices, technology companies that gen-
uinely value distributed work have doubled down on international hiring. They
do this because they face persistent talent shortages, especially in specialized
areas like artificial intelligence, cloud infrastructure, cybersecurity, and ma-
chine learning [3]. Geographic constraints no longer make sense for companies
that ship products digitally.

This is the opportunity this book addresses. If you are an IT professional
living in one country and want to work remotely for an employer in another
country, the path exists. It is neither as easy as viral social media posts
suggest nor as impossible as pessimistic warnings claim. Getting and keeping
a legitimate international remote IT job requires strategy, evidence-based po-
sitioning, rigorous execution, and a clear understanding of legal and financial
realities.

What This Book Is Not

This is not a motivational guide. It will not tell you to believe in yourself, follow
your passion, or manifest your dream job. It will not give you vague advice like
“build your personal brand” or “network more” without explaining exactly what
that means in practice.

This is not a quick-fix promise. There are no guaranteed formulas, no magic
templates that will land you a six-figure job next week, and no secret platforms
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only insiders know about. If you encounter such claims, they are marketing,
not guidance.

This is not legal or tax advice. International remote work involves real legal
and tax obligations that depend on your country of residence, your citizenship,
your employer’s country, the employment model used, and many other factors.
This book explains concepts, highlights risks, and points you toward the right
questions to ask. It does not replace qualified professional advice. Where laws
and regulations vary by jurisdiction, I will say so explicitly.

What This Book Is

This book is a comprehensive field guide built on current evidence, primary
sources, and practical experience. It treats your goal of working remotely for
a foreign employer as a serious strategic project. You will learn:

* Which international remote work models exist and when each is appro-
priate

* What legal, tax, and compliance considerations affect you and your
employer

» How to pick target countries, roles, and companies with realistic expec-
tations

» How to build a technically credible and globally visible professional profile

* How to find legitimate international remote IT jobs using multiple chan-
nels

* How to research companies before applying and avoid scams

* How to write applications and outreach messages that get responses

* How to prepare for and pass technical and behavioral interviews across
time zones

* How to negotiate compensation across currencies and employment mod-
els

* How to successfully onboard and perform in an international remote role

* How to develop a long-term career strategy that leverages international
experience

Every chapter is designed to move you from theory to action. You will
find step-by-step procedures, decision frameworks, realistic examples, and
practical templates. You will also find honest discussion of failure modes,
competition levels, and situations where international remote work may not
be the right move.
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Who Should Read This Book

This book is written for IT professionals at all levels who are considering or
actively pursuing remote work with foreign employers. That includes:

» Software engineers, DevOps engineers, cloud architects, and infrastruc-
ture specialists

» Data engineers, data scientists, machine learning engineers, and Al spe-
cialists

* Cybersecurity professionals and security engineers

* QA engineers, SREs, and technical support engineers

 IT administrators, systems engineers, and operations specialists

* Technical project managers, product managers, and solutions architects

* Technical writers and developers transitioning into IT roles

If you have basic technical competence but no prior experience working
for a foreign employer, this book will walk you through the entire process from
the beginning. If you already have international experience and want to target
higher-paying markets or more senior roles, the later chapters will give you
advanced strategies for career growth.

If you are not currently in IT but plan to transition into technology with in-
ternational ambitions, the book includes specific guidance for career-changers
on which skills to prioritize and how to build enough proof of capability to be
hireable from anywhere.

How to Use This Book

Read the book in order. The chapters are organized as a progression from
understanding the landscape through planning, execution, and long-term
strategy. Each chapter builds on the previous ones, so reading out of order
will leave gaps in your understanding.

That said, this book is also designed as a reference. Once you have read it
through once, you will likely return to specific chapters as you execute your
job search, prepare for interviews, or evaluate offers. Each chapter is written
to be useful on its own while contributing to the larger picture.

Some notes on how to read effectively:
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* When you see time-sensitive information such as salary ranges, hiring
trends, or specific company policies, pay attention to the date context.
These things change. The legal and regulatory sections emphasize that
rules vary by jurisdiction and evolve frequently.

* Case studies and numerical examples in this book are either based on
verifiable market data or clearly labeled as hypothetical illustrations. I
do not fabricate statistics or present invented anecdotes as factual real-
world examples.

* Citations appear inline as numbered references [n] immediately after the
claims they support. The full reference list at the end of the book contains
complete details including URLs to every source.

* Where laws and regulations are discussed, treat the information as con-
ceptual guidance rather than specific legal conclusions. International
remote work involves real legal risk, and qualified professional advice is
often necessary.

The Central Thesis

The central argument of this book is straightforward: getting and keeping a
legitimate international remote IT job is systematically achievable if you treat
it as a strategic project rather than a lottery ticket.

Success requires four elements working together:

1. Market alignment: Your skills and experience must match what interna-
tional employers are actually hiring for. This means understanding which
roles are globally portable, which countries hire internationally, and what
technical skills are in demand.

2. Evidence-based positioning: You must prove you are competent, reliable,
and capable of working effectively across distance and time zones. This
proof takes the form of your resume, portfolio, GitHub, professional
network, and the way you communicate during the hiring process.

3. Rigorous execution: Finding an international remote job takes sustained
effort across multiple channels. You need a systematic approach to
sourcing opportunities, applying, networking, interviewing, and following
up. Random applications will not work.
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4. Legal and financial soundness: The employment structure you choose
must be legally compliant and financially rational. This means under-
standing the tax, immigration, and labor law implications of your situation
and working with professionals when necessary.

When all four elements align, international remote work becomes not just
possible but sustainable. You can build a career that gives you geographic
flexibility, access to global compensation markets, and the ability to work with
world-class teams while living where you choose to live.

The rest of this book shows you how to do it.



Chapter 1: The Real Landscape of
International Remote IT Work

What “Remote” Really Means Today

The word remote has become overloaded. In job postings and marketing
materials it appears everywhere, but it does not always mean what you think
it means. Understanding the different meanings is the first practical step in
finding genuine international opportunities.

When companies advertise a position as remote today, they may mean one
of several things:

Remote within the company’s home country. The employee can work from
anywhere inside the country where the company is legally based but must be
a tax resident of that country. A software engineering role at a US company
marked remote may be open to candidates in Texas, Oregon, or Florida but
closed to someone living in Poland or Mexico.

Remote within a specific region. Some companies limit remote work to
a geographic region, such as North America, Europe, or the European Union.
This is often driven by time zone requirements or legal constraints. A company
might hire remote employees anywhere in the EU but not in Asia or South
America.

Remote within specific states or jurisdictions. This is common in the
United States where state tax and employment laws vary significantly. A
company might allow remote work in California and New York but not in states
where they have not registered to do business or where tax withholding would
create complexity.

Remote from anywhere in the world. This is what most job seekers want
when they say they are looking for an international remote job. The company
genuinely hires employees or contractors from multiple countries without ge-
ographic restrictions. These positions are relatively rare and typically offered
by companies that are built as fully distributed organizations or have explicitly
chosen to hire globally.
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The distinction matters because most remote job postings fall into the first
three categories, not the last. A 2024 analysis of over one million remote
job postings found that the vast majority of jobs advertised as remote still
restricted candidates to the employer’s home country, primarily for legal
compliance and logistical simplicity [4]. Companies tend to prefer hiring within
national borders because it avoids complexity around international payroll, tax
residency, permanent establishment risk, and employment law.

Understanding this reality helps you avoid wasting time on opportunities
that look promising but are structurally closed to you. It also helps you
recognize genuine international opportunities when you find them.

Reading Between the Lines of Job Postings

Learning to interpret job postings accurately saves significant time. Here are
common phrases and what they usually mean:

Remote with no geographic qualifier. Assume the role is restricted to the
company’s home country unless the posting explicitly states otherwise. Check
the footer of the posting for phrases like “must be legally authorized to work in
[country]” or “available in [region] only”

Remote (US only) or Remote (Canada only). Self-explanatory. The job is
closed to international candidates.

Fully Remote or 100% Remote. These phrases describe the work ar-
rangement, not geographic eligibility. Always check for location restrictions
elsewhere in the posting.

Work from anywhere or Remote worldwide. These are strong signals that
the company genuinely hires internationally. Read the rest of the posting care-
fully to understand how they handle employment structure, compensation, and
time zones.

Global remote team or International team. These phrases suggest the
company already has employees in multiple countries, which is a good sign.
However, they do not guarantee that this specific role is open to international
candidates.

Contractor or Independent contractor. Roles offered as contractor po-
sitions are more likely to be internationally accessible than W-2 or direct
employee roles, because the legal complexity falls on the worker rather than
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the company. This does not mean every contractor role is global, but it is a
positive signal.

Employer of Record or Deel or Remote.com mentioned in the posting.
Companies that name their EOR provider are explicitly telling you how they
handle international employment. This is a strong signal that they are set up
to hire internationally.

The key habit to develop is reading every posting completely, including fine
print and footnotes, before assuming a role is available to you.

The Gap Between Hype and Reality

Social media and marketing content often present international remote work
as effortless. You will see posts claiming that anyone with basic programming
skills can earn six-figure US salaries from anywhere in the world, usually
accompanied by photos of laptops on tropical beaches. These portrayals
are not helpful. They set unrealistic expectations and obscure the real work
involved.

The reality is more nuanced:

International remote IT jobs absolutely exist and the market is growing,
but competition is intense. A Stack Overflow developer survey conducted in
May 2024 collected responses from 65,437 developers across 185 countries,
illustrating the truly global scale of the IT talent pool [5]. The GitHub Octoverse
2024 report noted that over 1.4 million developers made their first open source
contribution in 2024, showing continued expansion of the global developer
base [6]. Every additional skilled developer increases competition for the best
international roles.

Compensation varies enormously. While some international remote posi-
tions pay US or Western European market rates, many more pay rates aligned
with the worker’s home country or a global average that falls between high-cost
and low-cost markets. Companies that pay US salaries to workers everywhere
are rare and typically have very high barriers to entry, requiring proven senior-
level expertise.

Not all roles are equally portable internationally. Software engineering,
DevOps, cloud engineering, and data roles have the highest international
demand. Technical support, IT administration, and some cybersecurity roles
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may face more geographic restrictions due to security policies, regulatory
requirements, or time zone constraints.

Legal and administrative complexity is real. The employment structure
matters significantly. Some companies hire internationally as direct employees
through local entities, some use Employer of Record services, and many prefer
independent contractor arrangements. Each option has implications for your
taxes, benefits, legal protections, and financial stability.

Despite these realities, the opportunity is genuine. Companies that have
built mature distributed hiring capabilities are actively seeking international
talent, and skilled IT professionals who approach the job market strategically
can absolutely land and keep these roles. The difference between success
and frustration is understanding the landscape clearly and executing with
discipline.

Why Companies Hire Internationally (and Why Many
Won't)

To find international remote work, you need to understand why companies
make the choice to hire across borders and what prevents others from doing
SO.

Reasons Companies Do Hire Internationally

Talent shortages. This is the primary driver. In specialized areas like artificial
intelligence, cloud infrastructure, cybersecurity, and machine learning, many
companies cannot find enough qualified candidates domestically [3]. Hiring
internationally expands the talent pool and increases the odds of finding people
with the specific skills and experience needed.

Cost optimization. Some companies hire internationally to access tal-
ented professionals in lower-cost markets without sacrificing quality. This
is legitimate business strategy, not exploitation, as long as the workers are
compensated fairly relative to their local market and are treated professionally.
A skilled engineer in Poland or Mexico may cost significantly less than one in
San Francisco or London while delivering equivalent work.

Time zone coverage. Companies serving global customers often want
support and operations teams distributed across time zones. A software
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company with customers in Europe, Asia, and the Americas may deliberately
hire engineers across those regions to provide continuous coverage.

Remote-first culture. Some companies are founded as distributed organi-
zations with no central office. GitLab, Zapier, Buffer, and Canonical are promi-
nent examples of companies that have operated as fully remote organizations
for years [7]. For these companies, hiring internationally is simply part of their
identity, not a special accommodation.

Scalability. Hiring internationally allows companies to scale their teams
rapidly without being limited by local labor market conditions. A startup that
needs to hire twenty engineers quickly may find that international hiring is the
only way to meet its timeline.

Reasons Many Companies Avoid International Hiring

Legal complexity. Different countries have different employment laws gov-
erning hiring, termination, benefits, working hours, privacy, and workplace
protections. A company used to operating under one country’s laws may find
the complexity of navigating multiple jurisdictions overwhelming.

Tax obligations. When a company employs someone in another country,
it may face tax withholding requirements, social security obligations, and
corporate tax exposure. The concept of permanent establishment, where a
company could be deemed to have a taxable presence in a country because of
an employee working there, is a significant concern for many employers [8].

Payroll infrastructure. Running payroll in a foreign country requires local
banking relationships, tax registrations, and compliance with local payment
laws. Many companies simply do not have this infrastructure in place.

Data protection and security. Regulations like the EU’s GDPR impose strict
requirements on how personal data is collected, processed, and stored [9].
Companies with security-sensitive products may restrict international hiring
to maintain compliance.

Management challenges. Managing across time zones and cultures re-
quires different skills than managing a co-located team. Some companies and
managers are uncomfortable with this.

Employment risk. Firing employees is easier in some countries than others.
Countries with strong worker protections can make termination processes
lengthy and costly, which makes companies cautious about hiring directly.



Chapter 1: The Real Landscape of International Remote IT Work 12

Understanding these barriers helps you understand which companies are
more likely to hire you. Startups using Employer of Record platforms, remote-
first companies, and organizations in talent-scarce specialties are generally
more open to international hiring than traditional enterprises or companies in
heavily regulated industries.

Which Countries Are the Biggest Employers of Global
Remote IT Talent

Not all countries hire internationally at the same rate. Understanding which
countries are the biggest sources of international remote IT jobs helps you
target your search effectively.

United States

The United States remains the single largest market for international remote
IT hiring. US companies, particularly technology startups and mid-size tech
firms, are aggressive international hirers. This is driven by persistent talent
shortages in Al, cloud computing, cybersecurity, and other high-demand fields
[3]. Many US tech companies have adopted Employer of Record platforms or
contractor-based hiring to access global talent.

US-based remote-first companies like GitLab, Zapier, Buffer, and 10up have
demonstrated that fully distributed teams spanning dozens of countries can
function effectively [7]. Even companies that are not fully remote often have
some roles open to international candidates, particularly contractor positions.

Time zone alignment is a practical consideration. US companies tend to
prefer candidates in the Americas or Europe, where there is meaningful overlap
with US business hours. Candidates in Asia or Australia face more challenges
but are not automatically excluded, especially for asynchronous roles.

United Kingdom

The UK s a significant employer of international remote IT talent, particularly
in fintech, cybersecurity, and Al. London’s tech ecosystem is one of Europe’s
largest, and many UK tech companies have adopted flexible working policies
post-pandemic.
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UK companies often hire contractors from around the world, though they
must navigate IR35 regulations that govern contractor classification [10]. This
makes some UK employers cautious about hiring international contractors, but
it does not prevent it entirely.

Germany and the DACH Region (Germany, Austria, Switzerland)

German-speaking countries have strong demand for IT professionals, partic-
ularly in software engineering, embedded systems, and industrial technology.
German companies are increasingly open to remote work, though they tend to
be more regulated than their US counterparts.

The DACH region’s IT talent market is tight, which drives some companies
to hire internationally. German labor law is complex, so many companies use
Employer of Record services or hire contractors when bringing in international
workers.

Switzerland, while small, is notable for high compensation levels. A 2025
salary guide found that software engineers in Switzerland earn average annual
salaries of $135,000 or more [11]. Swiss tech companies occasionally hire
internationally, though competition for these roles is intense.

Netherlands and Nordic Countries

The Netherlands, Sweden, Denmark, Norway, and Finland all have strong tech
ecosystems and relatively progressive attitudes toward international hiring.
Dutch companies in particular are known for high English proficiency and
international business orientation.

The Nordic countries have high English proficiency and strong work-life
balance cultures that align well with remote work values. Companies from
these countries often hire internationally, particularly for specialized technical
roles.

Australia and New Zealand

Australian and New Zealand companies face their own talent shortages, es-
pecially in remote areas far from major tech hubs. Some companies in these
countries hire internationally, particularly from Asia-Pacific, to fill specialized
roles.
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Time zone alignment with Asia makes the ANZ region attractive for compa-
nies wanting Asian market presence with Western management practices.

Emerging Employer Markets

Countries like Singapore, Canada, and Ireland are also notable as sources of
international remote IT jobs. Singapore’s tech ecosystem is growing rapidly
and its favorable tax environment makes it attractive for both employers and
workers. Canada has a large tech sector and many Canadian tech companies
have adopted flexible work policies. Ireland hosts many multinational technol-
ogy companies and has become a European hub for tech employment.

Which Countries Produce the Biggest Pools of Remote
IT Workers

Understanding where remote IT workers come from helps you understand
competition levels and market dynamics.

India has one of the largest IT workforces globally. The GitHub Octoverse
2025 report found that India surpassed the United States in total open source
contributor count for the first time, reflecting the country’s massive developer
base [12]. Indian IT professionals are competitive in the international remote
job market, particularly in software engineering, data science, and DevOps.

Eastern European countries including Poland, Ukraine, Romania, Bulgaria,
and Croatia have strong IT sectors and are major sources of remote IT workers
for Western European and North American companies. These markets are
known for high technical quality and relatively lower cost structures compared
to Western Europe.

Latin America has a rapidly growing IT workforce. Countries like Brazil,
Argentina, Colombia, and Mexico produce significant numbers of skilled IT
professionals who are attractive to US companies due to time zone alignment,
English proficiency, and cultural compatibility.

Southeast Asia is another expanding IT workforce hub. The Philippines,
Vietnam, Indonesia, and Malaysia all have growing pools of IT professionals who
compete for international remote roles, particularly in software development
and technical support.
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The United States, Western Europe, and Anglophone countries produce
large pools of IT workers who also compete for international remote roles. A
CNBC report from January 2024 noted that American workers were increas-
ingly taking remote jobs with international companies, particularly in research,
sales, software engineering, content, and product roles [3]. This shows that
international remote hiring is bidirectional, not just workers from emerging
markets joining Western companies.

Understanding where competition comes from helps you position yourself.
If you are in a market with a large pool of similarly skilled workers, you
need stronger differentiation through specialization, portfolio, communication
skills, and niche expertise.

Time-Sensitive Landscape Notes and Trends

The international remote work landscape changes quickly. Several trends are
worth noting, with appropriate caveats about their volatility:

Return-to-office pressure. Some major technology companies, particu-
larly large US corporations, have pushed employees to return to offices since
2024. However, this trend is uneven. Many companies have maintained or
expanded remote options despite RTO mandates at high-profile firms [4].
Remote-first and distributed companies continue to hire internationally.

EOR market maturation. The Employer of Record industry has matured
significantly, with major platforms like Deel, Remote.com, and Oyster offering
services in 100+ countries [13]. This infrastructure makes it easier for compa-
nies to hire internationally, which is positive for job seekers.

Economic cycles affect hiring. Tech layoffs in 2022-2023 impacted in-
ternational hiring temporarily, but demand has recovered in most segments.
Economic downturns tend to reduce hiring across all markets, but specialized
talent shortages persist even during slowdowns.

Al and automation. Artificial intelligence tools are changing how IT work
is done. This affects demand for some roles and creates demand for others.
Workers who integrate Al tools effectively into their workflows are more
competitive than those who resist them. The Stack Overflow 2024 survey found
that 76 percent of developers use or plan to use Al tools, with ChatGPT being
the most popular [5].
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Regulatory evolution. Tax and employment regulations for remote work
continue to evolve. The OECD released updated guidance in November 2025
clarifying when cross-border remote work creates taxable presence for em-
ployers [8]. These changes affect employer willingness to hire internationally
in specific jurisdictions.

Treat any specific hiring trend, salary range, or company policy as time-
sensitive. What is true today may change in twelve months. Focus on building
skills and positioning that remain valuable across market cycles.



Chapter 2: Employment Models
Explained — Direct Hire, EOR,
Contractor, and More

How you are legally employed determines your taxes, benefits, legal protec-
tions, income stability, and relationship with your employer. Understanding
employment models is not just academic background. It directly affects your
job search strategy, your negotiation position, and your financial planning.

Five major models are used in international remote IT work:

Direct employment by a foreign company through a local entity
Employment through an Employer of Record (EOR)
Independent contractor or freelancer arrangements

Working through your own local company or legal entity
Hybrid and platform-based models

Ol W N =

Each model has distinct advantages, disadvantages, costs, and adminis-
trative requirements. This chapter explains each one in practical terms and
provides a decision framework to help you understand which model is most
likely to be offered in your situation and which you should prefer.

Direct Employment by a Foreign Company

Direct employment means you are legally employed by the foreign company
itself, on its payroll, as a regular employee under its home country’s or a local
subsidiary’s employment contract.

How It Works

In the ideal case for a worker, a foreign company has established a legal entity
in your country and hires you directly through that entity. You receive an
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employment contract governed by local labor law, regular salary payments
from the company’s payroll system, statutory benefits where required, and the
same employee protections as local hires at that company.

For example, a US software company with a German subsidiary might hire
you as a direct employee of the German subsidiary if you live in Germany. You
would be on the German payroll, subject to German labor law, and entitled to
German statutory benefits.

Alternatively, a company might hire you directly under its home country’s
employment law if you are a citizen or legal resident of that country but living
elsewhere. This is rare and raises complex tax and legal issues that I discuss in
Chapter 3.

Advantages

Legal protections. As a direct employee, you are covered by labor laws govern-
ing working hours, minimum wage, termination notice, anti-discrimination,
workplace safety, and other protections. The strength of these protections
depends on the country whose law governs your employment.

Benefits. Direct employees typically receive benefits like paid leave, health
insurance, retirement contributions, parental leave, and sometimes equipment
allowances or bonuses. The quality and value of benefits vary enormously by
country and company.

Stability. Employment contracts provide income stability. You receive a
predictable salary regardless of project volume or client fluctuations. Ter-
minating an employment relationship usually requires notice and, in many
jurisdictions, valid cause.

Professional status. Being a direct employee of a well-known company
looks strong on your resume and provides credibility in the market.

Simplified administration. The employer handles tax withholding, social
security contributions, and other payroll obligations. You receive a net pay-
check without worrying about filing separate tax returns for the income.

Disadvantages

Geographic restriction. This is the main limitation for international job
seekers. Direct employment typically requires you to be a legal resident and
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tax resident of the country where the company has an entity. If the company
does not have a local entity in your country, it generally cannot hire you as a
direct employee without creating significant legal and tax exposure.

Slower hiring. Setting up direct employment through a local entity takes
time and investment. Many companies that want to hire internationally choose
other models specifically to avoid this overhead.

Lower gross compensation in some cases. Companies in countries with
high employer taxes and strong benefits requirements may offer lower gross
salaries compared to contractor arrangements, though total compensation
including benefits may be competitive.

When Direct Employment Is Likely

Direct employment is most likely when:

* You live in the same country as the employer or in a country where the
employer has an established local entity

* You are applying to a large multinational company with operations in your
country

* The role requires long-term commitment and integration into core busi-
ness functions

* Local labor law strongly favors employment relationships over contract-

ing

For most job seekers targeting employers in another country where they do
not currently live or where the company has no entity, direct employment is
not the immediate option. This is why EOR and contractor models dominate
international remote hiring.

Employer of Record (EOR) Arrangements

Employer of Record services have transformed international remote hiring. An
EORis a third-party company that legally employs workers on behalf of another
company, handling all employment administration while the worker performs
actual work for the client company.
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How It Works

When a company uses an EOR to hire you:

1. The client company (your actual employer) engages the EOR to hire you
in your country.

2. The EOR becomes your legal employer of record under local law. You sign
an employment contract with the EOR.

3. The EOR handles payroll, tax withholding, benefits, compliance, and
employment administration.

4. You work for the client company, follow its direction, use its tools, and
integrate with its teams.

5. The client company pays the EOR a fee, which includes your salary,
statutory costs, benefits, and the EOR’s service margin.

Popular EOR platforms include Deel, Remote.com, Oyster, Rippling, and
several others, with coverage typically spanning 100 to 150 countries [13].
These platforms offer standardized contracts and automated payroll systems
that simplify the process for client companies.

Advantages for the Worker

Access to international employers. EORs make it possible for companies
that lack local entities to hire you as a legal employee in your country. This
dramatically expands the pool of potential employers.

Employee protections. Because the EOR employs you under local law, you
receive the employee protections and statutory benefits that local law requires.
The EOR is responsible for complying with labor regulations.

Formal employment relationship. You are a legal employee, not a con-
tractor. This means you cannot be terminated without following proper legal
procedures, you are entitled to notice periods, and you have clearer recourse
if rights are violated.

Benefits eligibility. EORs typically provide statutory benefits and often
offer access to additional benefits like private health insurance, retirement
plans, or wellness programs, depending on the country and platform.

Simplified compliance. The EOR handles tax registrations, withholdings,
and reporting. You receive documentation for your tax filings without manag-
ing complex international compliance yourself.
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Disadvantages for the Worker

EOR fees reduce total compensation. The client company pays the EOR a
service fee, which typically ranges from approximately S300 to S600 per month
per employee for major platforms like Deel and Remote [14]. Some companies
absorb this cost entirely, while others negotiate EOR rates down or indirectly
reduce your gross salary to offset the fee. It is important to clarify who bears
the cost during negotiation.

Less direct relationship. Legally, you are employed by the EOR, not the
client company. This can create ambiguity around performance reviews,
promotions, and dispute resolution. If problems arise, you may find yourself
caught between the EOR and the client company.

Variable quality. EOR platforms differ in the quality of their service,
responsiveness, benefits offerings, and legal infrastructure. Some use owned
entities while others rely on partner entities, which can affect the strength of
your legal protections.

Benefits may be generic. The benefits package provided by an EOR is often
standardized across many client companies and may not match what a direct
employee of the client company would receive.

Costs and Hidden Fees

Understanding EOR economics helps you negotiate effectively. Based on 2025-
2026 market data:

* Deel charges approximately $599 per employee per month for standard
EOR service [14]. This does not include salary, employer taxes, or benefits.

* Remote.com charges approximately $599 per employee per month for
EOR service [14].

* Oyster often prices lower than competitors, though specific pricing
varies.

Beyond the base fee, additional costs include:
» Employer statutory contributions, which vary by country from around 10

percent to over 45 percent of salary
* Benefits markup if you elect voluntary benefits through the EOR
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» Foreign exchange spreads of approximately 0.5 percent to 1 percent on
Cross-currency payments
* Potential country surcharges in some markets [14]

A realistic example: if a US company hires you as a remote employee in
Poland through Deel at a gross salary of $60,000 per year, the company might
pay roughly $60,000 in salary plus approximately 25 percent in Polish employer
contributions plus $599 per month in EOR fees, totaling approximately $85,000
to $90,000 per year in fully loaded cost. You would receive your salary net of
employee taxes and contributions under Polish law.

When EOR Employment Is Likely

EOR arrangements are common when:

* The employer is a startup or mid-size company without a local entity in
your country

* The role is long-term and the employer wants employee-level commit-
ment and legal compliance

* The employer has used EOR services before and is comfortable with the
model

* Your country is one of the many jurisdictions where major EORs operate

EOR has become the standard model for many international remote hires,
particularly in technology companies that value flexibility but want to maintain
legal compliance and employee treatment.

Independent Contractor / Freelancer Relationships

Independent contractor arrangements are the simplest model from the em-
ployer’s perspective and the most common for casual or project-based inter-
national work. As a contractor, you sell services to the company rather than
working as an employee.
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How It Works
In a contractor relationship:

1. You and the company sign a services agreement or independent contrac-
tor agreement.

2. You perform the agreed work according to the scope, timeline, and quality
standards specified in the agreement.

3. You invoice the company for your work, typically on a monthly, bi-weekly,
or project basis.

4. The company pays you according to the agreed rate and payment terms.

5. You are responsible for your own taxes, benefits, insurance, equipment,
and legal compliance.

The company does not withhold taxes from your payments, does not con-
tribute to your social security or benefits, and has minimal ongoing obligations
beyond paying for the services you provide.

Advantages for the Worker

Maximum geographic flexibility. Contractor agreements are the most inter-
nationally portable employment model. A company in any country can engage
a contractor in virtually any other country with minimal legal complexity,
provided basic contract law applies.

Higher gross rates. Contractor rates are typically higher than equivalent
employee salaries because contractors must cover their own taxes, benefits,
insurance, equipment, and business expenses. It is common for contractors to
charge rates 20 to 50 percent above equivalent employee base salaries.

Multiple clients. Nothing in a typical contractor agreement prevents you
from working for multiple clients simultaneously, giving you income diversifi-
cation and the ability to optimize your workload.

Flexibility in work structure. Contractors typically have more control over
their schedules, work methods, and tools than employees do. You can structure
your work around your lifestyle rather than adapting to company policies.

Lower employer friction. Because contractors are simpler and cheaper for
employers to engage, companies that would not hire you as an employee or
through an EOR may readily hire you as a contractor.
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Disadvantages for the Worker

No employment protections. Contractors are not covered by labor laws
protecting employees. The client can terminate the relationship with minimal
notice, sometimes immediately, depending on contract terms. There is no
severance, no unemployment benefits, and limited recourse for unfair termi-
nation.

Income instability. Your income depends on having active contracts. Be-
tween projects you may have no income. Client companies may reduce budgets
or cancel contracts without warning. Economic downturns disproportionately
affect contractors.

Self-managed benefits and taxes. You must arrange and fund your own
health insurance, retirement savings, paid leave, and professional develop-
ment. You must also handle tax registrations, filings, and payments, which adds
administrative burden and complexity.

No statutory benefits. You do not receive paid vacation, sick leave, parental
leave, or other employee benefits unless explicitly negotiated into your con-
tract.

Classification risk. In some jurisdictions, regulators may reclassify a
contractor as an employee if the actual working relationship resembles em-
ployment, even if the contract labels you a contractor. This is called misclassi-
fication and can create legal problems for both you and the employer.

Contractor vs Employee: Classification Tests

Understanding classification tests helps you avoid misclassification risk and
negotiate appropriate terms.

Courts and regulators in most countries evaluate the actual nature of the
working relationship, not just what the contract says. Common factors include:

* Autonomy: Contractors typically choose their own hours, work methods,
and tools. Employees follow employer direction and schedules.

* Integration: Contractors operate independently. Employees are inte-
grated into the organization’s operations and culture.

* Economic dependency: Contractors often serve multiple clients. Em-
ployees typically depend on one employer.



Chapter 2: Employment Models Explained — Direct Hire, EOR, Contractor, and 25
More

* Risk and reward: Contractors bear business risk and can profit from
efficiency. Employees receive fixed compensation.

* Equipment: Contractors often use their own equipment. Employers
typically provide equipment for employees.

 Substitution: Contractors can often send a substitute. Employees per-
form work personally.

The UK’s IR35 regulations provide a detailed example of classification
rules that prevent companies from classifying workers as contractors to avoid
employment obligations [10]. Similar frameworks exist in many European
countries and increasingly in other jurisdictions.

If you are labeled a contractor but work full-time for one company, follow
their schedule, attend their meetings, use their systems exclusively, and report
to their manager, a court may determine you are actually an employee entitled
to employee protections. This creates legal exposure for both parties.

When Contractor Arrangements Are Likely

Contractor relationships are most common when:

* The engagement is short-term, project-based, or seasonal

* The employer wants to test a worker before committing to employment
* The role is specialized and the worker has unique expertise

* The employer wants to minimize legal and tax obligations

* Geographic or regulatory barriers make employment impractical

* The worker prefers flexibility and autonomy over stability

For IT professionals targeting international remote work, contractor roles
are often the easiest entry point. Many professionals start as contractors and
transition to EOR employment or direct employment as trust is built and the
relationship matures.

Working Through Your Own Company or Local Entity

Some IT professionals take a step further than individual contracting and
formally establish their own company in their country of residence. The foreign
employer then engages the worker’s company rather than the individual.
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How It Works

You register a legal entity in your country, such as a sole proprietorship, LLC,
SPC, or corporation, depending on local law and requirements. You then:

1. Operate under your company’s name and business registration.

2. Sign service agreements as a business-to-business (B2B) relationship with
the client company.

3. Invoice the client company from your business entity.

4. Pay yourself from your company’s revenue, handling all tax and compli-
ance obligations under your country’s business regulations.

For example, a software engineer in Lithuania might register an UAB (private
limited company) and invoice a US client through that company. The US client
engages a Lithuanian corporation, not an individual.

Advantages

Professional appearance. Operating through a company looks more profes-
sional than individual contracting and may increase your credibility with larger
client organizations.

Tax optimization. In some countries, corporate tax rates are lower than
individual income tax rates, or special regimes exist for small businesses that
reduce overall tax burden.

Liability protection. A properly structured limited liability company can
protect personal assets from business claims and liabilities.

Employee hiring capability. If your business grows, you can hire employees
through your company, which may be useful if you want to build a small agency
or team.

Simplified multi-client management. Having one business entity allows
you to work for multiple clients under a single legal and tax structure.

Disadvantages

Setup cost and complexity. Registering a company requires legal knowledge,
administrative effort, and often significant cost. Annual filings, accounting, and
compliance obligations add ongoing burden.
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Corporate taxes. Depending on your country’s rules, your company may
owe corporate income tax on profits in addition to personal income tax on
dividends or salary you pay yourself.

Reduced employee protections. Like individual contractors, you have no
employee protections. Your company relationship can be terminated accord-
ing to contract terms with minimal protection.

Banking complexity. Some banks require additional documentation for
business accounts, and international payment infrastructure may be less
streamlined than for individual contractors.

When This Model Is Appropriate

Operating through your own company makes sense when:

* You plan to serve multiple clients and want a professional business
structure

* Your country offers favorable corporate tax regimes for small businesses

* You have substantial revenue and want liability protection

* You anticipate hiring employees or subcontractors

* Client companies specifically require B2B engagement

For most IT professionals starting their international remote work journey,
individual contracting is simpler and less costly than establishing a company.
Consider incorporating if your business grows and the benefits outweigh the
costs.

Hybrid and Platform-Based Models

Several hybrid and platform-based models have emerged that combine ele-
ments of the models described above.

Contractor Management Platforms

Platforms like Deel, Remote.com, and others offer contractor management
services that sit between pure independent contracting and EOR employment.
These platforms:
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* Handle invoicing, payments, and compliance documentation

* Provide standardized contractor agreements

* May offer benefits options for contractors in some countries

* Ensure basic legal compliance without making you a formal employee

You remain an independent contractor, but the platform reduces adminis-
trative friction for both you and the employer. Deel’s contractor management
service costs approximately $49 per contractor per month according to pub-
lished pricing [14].

Staff Augmentation Agencies

Staff augmentation agencies employ developers and other IT professionals and
assign them to client companies. You are an employee of the agency, which bills
the client company for your time.

This model provides some employment protections and benefits because
you are employed by the agency, but your actual work is directed by the client
company. Compensation may be lower than direct contracting because the
agency takes a margin.

Co-employment Arrangements

In some jurisdictions, co-employment arrangements exist where both the
staffing agency and the client company share employer responsibilities. These
arrangements are complex and jurisdiction-specific.

When Hybrid Models Make Sense
Hybrid models are useful when:

* You want more structure than pure independent contracting without full
employment

* The employer wants contractor flexibility with some level of service
guarantee

* Geographic restrictions or regulations make direct employment imprac-
tical

* You are testing a market or relationship before committing to a specific
model
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Decision Matrix: Which Model Fits Your Situation

Choosing the best employment model depends on your priorities, your country
of residence, your employer’s preferences, and your career stage.

Prioritize EOR Employment When

* You value legal protections and employment stability

* You want access to benefits without managing them yourself

* Your employer is willing to pay EOR fees and prefers compliant hiring
* You are targeting long-term roles with established companies

Prioritize Contracting When

* You want maximum flexibility and autonomy

* You prefer higher gross rates and are comfortable managing your own
benefits

* You want to work for multiple clients

* Your employer cannot or will not set up EOR employment

Prioritize Your Own Company When

* You have significant revenue and want liability protection
* You plan to serve multiple clients long-term

* Your country offers favorable corporate tax regimes

* You want to build a business rather than just a career

Prioritize Direct Employment When

* You live in the same country as the employer or where it has an entity
* You want maximum stability and full benefits
* The employer prefers a traditional employment relationship
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Practical Guidance for Job Seekers

Most IT professionals targeting international remote work will encounter a mix
of these models. Here is practical guidance:

* Be open to contractor roles as an entry point. They are the easiest to
obtain internationally and can lead to EOR or direct employment as trust
builds.

* When evaluating offers, always consider fully loaded compensation, not
just gross salary. Compare employee packages including benefits against
contractor rates after deducting taxes and self-employment expenses.

* Clarify the employment model early in the hiring process. Do not waste
time pursuing direct employment with a company that cannot or will not
establish a local entity in your country.

* Understand your local tax and legal obligations under each model. The
employment structure that works for your employer may create unex-
pected tax liability for you if you do not plan carefully.

* Consult a qualified professional in your jurisdiction before committing to
any model. The legal and tax implications are real and vary significantly
by country.

The employment model you choose today does not lock you in forever.
Many professionals transition between models as their careers evolve, their
circumstances change, and their employer relationships mature. The key is to
understand the trade-offs and choose deliberately.
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This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Working in Your Home Country

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Travel and Visits to the Employer’s Country

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Digital Nomad Visas

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Relocation Scenarios

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.
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Data Protection and Compliance

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

GDPR and EU Data Protection

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Security Requirements

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Compliance for Contractors

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

When You Absolutely Need a Qualified Professional

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.


https://leanpub.com/workgloballyfromanywhere
https://leanpub.com/workgloballyfromanywhere
https://leanpub.com/workgloballyfromanywhere
https://leanpub.com/workgloballyfromanywhere
https://leanpub.com/workgloballyfromanywhere

Chapter 4: Choosing Your Target —
Countries, Roles, and Markets

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Top Employer Countries for Global Remote IT Roles

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

United States

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

United Kingdom

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Germany and the DACH Region

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Netherlands and Nordic Countries

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.
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Australia, New Zealand, and Singapore

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Emerging Employer Markets

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Which Roles Are Most Internationally Portable

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Highly Internationally Portable Roles

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Moderately Internationally Portable Roles

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Less Internationally Portable Roles

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Understanding Geographic Restrictions in “Remote”
Postings

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.
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Read the Fine Print

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Look for Specific Language

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Check the Company’s Known Hiring Practices

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Time-Zone Alignment as a Practical Constraint

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Overlap Expectations by Region

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Managing Time Zone Challenges

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Language Requirements Across Markets

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.
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English as the Default

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Other Languages as Advantages

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Assessing Your Language Position

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Competition Levels and Your Position

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

High-Competition Segments

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Moderate-Competition Segments

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Lower-Competition Segments

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.
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Positioning Yourself

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Practical Barriers to Consider

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.


https://leanpub.com/workgloballyfromanywhere
https://leanpub.com/workgloballyfromanywhere

Chapter 5: High-Demand IT Roles and
How to Qualify

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Software Engineering: Languages, Stacks, and Market
Demand

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Most In-Demand Programming Languages

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Web Frameworks That Matter

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

What Improves Your International Employability as a Software
Engineer

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Typical Experience Levels Hired Internationally

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.
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DevOps and Cloud Engineering: AWS, Azure, GCP, and
Infrastructure-as-Code

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Cloud Platforms in Demand

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Infrastructure-as-Code and Automation

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Cl/CD and DevOps Tooling

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

What Improves Your International Employability as a DevOps/Cloud
Engineer

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Cybersecurity: Roles, Certifications, and Employability

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Internationally Portable Cybersecurity Roles

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.
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Roles With Geographic Restrictions

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Valuable Cybersecurity Certifications

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

What Improves Your International Employability in Cybersecurity

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Data Engineering and Data Science: Real Market Needs

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Data Engineering

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Data Science and Analytics

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Machine Learning and Al

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.
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QA, Technical Support, and IT Operations

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Quality Assurance and Test Engineering

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Technical Support and Customer Success

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

IT Operations and Systems Administration

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Solutions Architecture, Product Management, and
Technical Leadership

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Solutions Architecture

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Product Management and Technical Project Management

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.
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Engineering Management and Staff/Principal Engineering

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Which Roles Are Easiest to Land Internationally by
Seniority

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Closing Skill Gaps Efficiently

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.
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Chapter 6: Building an Internationally
Competitive Profile

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Diagnosing Your Current Market Value

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Assess Your Technical Skills Objectively

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Assess Your Professional Evidence

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Assess Your Communication Skills

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Assess Your Remote Work Readiness

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.
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Closing Skill Gaps Efficiently: Learning Paths and
Priorities

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Prioritize High-Impact Skills

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Recommended Learning Paths by Role

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Learning Resources That Work

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Time Investment Expectations

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Certifications That Actually Move the Needle
Internationally

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

High-Value Certifications for International Employability

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.
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Certifications With Limited Value

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

How to Use Certifications Strategically

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Open Source Contributions as Proof of Capability

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Why Open Source Matters for International Hiring

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Getting Started With Open Source

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Building a Meaningful Contribution Record

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Leveraging Open Source for Job Search

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.
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Building a Portfolio That Works Across Borders

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

What Makes a Good Portfolio for International IT Roles

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Portfolio Project Ideas by Role

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Presenting Your Portfolio

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Portfolio Quality Checklist

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

English Communication Skills and Technical Writing

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Written Communication Standards

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.
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Verbal Communication for Interviews and Meetings

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Technical Writing as a Competitive Advantage

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Improving English Skills Efficiently

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.
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Chapter 7: Crafting Your International
Resume and CV

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Resume Versus CV: What to Use Where

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

United States and Canada

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Europe, Asia, and Most Other Countries

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Regional Nuances

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

ATS Optimization for International Applications

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.
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How ATS Systems Work

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

ATS-Friendly Formatting Guidelines

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Keyword Strategy

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Writing for a Global Audience: Clarity Over Cleverness

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Language and Tone

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Structure and Readability

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Highlighting Remote-Work Experience and
Self-Management

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.
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If You Have Remote Work Experience

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

If You Do Not Have Formal Remote Work Experience

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Skills That Signal Remote Readiness

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Tailoring to Specific Roles and Markets

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Role-Specific Tailoring

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Market-Specific Adjustments

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

What to Include (and What to Leave Out)

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.
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Essential Sections

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

What to Leave Out

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Common Mistakes That Sink International Applications

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.
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Chapter 8: Optimizing LinkedIn and
Your Professional Online Presence
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This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Common Mistakes in Application Messaging

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.
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Chapter 13: Networking With
Overseas Employers and Recruiters

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Why Networking Matters More for International Hiring

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Finding the Right People to Connect With

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

People to Connect With

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Where to Find These People

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Warm Versus Cold Networking Approaches

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.
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Warm Networking

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Cold Networking

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Engaging With Engineering Managers, Recruiters, and
Talent Teams

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Engineering Managers

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Recruiters and Talent Teams

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Current Employees

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Building Relationships in Online Communities

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.
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Effective Community Participation

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Community Networking Best Practices

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Attending Virtual Events, Meetups, and Conferences

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Virtual Events

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

In-Person Events

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Conference Strategy

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Turning Casual Connections Into Referral Opportunities

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.
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Signs a Connection Might Refer You

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

How to Ask for a Referral When the Time Is Right

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Maintaining Relationships After Referrals

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Maintaining a Lightweight But Effective Network

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Networking Maintenance Practices

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Tracking Your Network

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.
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Chapter 14: Job-Search Strategies by
Seniority and Situation

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Junior Candidates: Building Enough Proof to Be Hireable

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Challenges Junior Candidates Face

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Strategies for Junior Candidates

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Realistic Expectations for Junior Candidates

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Mid-Level Candidates: Leveraging Experience for
International Mobility

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.
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Advantages Mid-Level Candidates Have

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Strategies for Mid-Level Candidates

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Senior and Staff-Level Candidates: Selling Leadership
and Judgment

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Advantages Senior Candidates Have

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Challenges Senior Candidates Face

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Strategies for Senior Candidates

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Specialists and Niche Experts: Playing to Scarcity

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.
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Examples of Valuable Specializations

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Strategies for Specialists

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Career-Changers Entering IT With International
Ambitions

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Realistic Assessment

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Recommended Path for Career-Changers

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Accelerating the Transition

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Experienced Professionals Targeting Higher-Paying
Markets

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.
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Strategies for Market Upgrading

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Application Volume, Tracking, and Funnel Management

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Application Volume Expectations

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Tracking Your Job Search

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Time Management

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.
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Chapter 15: Technical Assessments
and International Interviews

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

The Typical Interview Pipeline for International Roles

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Common Interview Stages

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

International-Specific Additions

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Technical Interviews: Coding, Systems, and Debugging

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Coding Interviews

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.
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System Design Interviews

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Debugging and Troubleshooting Interviews

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Live Coding and Pair Programming Sessions

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Live Coding Best Practices

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Pair Programming Dynamics

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Take-Home Assignments and Asynchronous
Assessments

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Take-Home Assignment Best Practices

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.
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Asynchronous Video Interviews

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Behavioral and Cultural-Fit Interviews

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Common Behavioral Questions

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

The STAR Method

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Cultural-Fit Questions for Remote Roles

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Communication Evaluation in Remote Contexts

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

What Interviewers Evaluate

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.
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Improving Communication Performance

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Time-Zone Logistics and Interview Scheduling

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Scheduling Best Practices

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Technical Preparation

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Handling Technical Issues

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.
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Chapter 16: Demonstrating
Remote-Work Capability During the
Hiring Process

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

What Hiring Managers Actually Worry About With
Remote Workers

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Primary Concerns

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

How These Concerns Affect Hiring

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Proving Autonomy, Discipline, and Self-Management

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

If You Have Remote Work Experience

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.
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If You Do Not Have Formal Remote Work Experience

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Specific Behaviors to Highlight

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Showing Strong Written Communication Skills

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

How Written Communication Is Evaluated

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Improving Your Written Communication

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Demonstrating Writing Skills in Interviews

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Demonstrating Documentation and Knowledge-Sharing
Habits

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.
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What to Highlight

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Practical Ways to Demonstrate These Habits

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Open Source as Evidence

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Highlighting Collaboration Tools and Async Workflows

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Tools to Mention

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

How to Discuss Tools and Practices

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Async-First Mindset

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.
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Addressing Time-Zone Proactively

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Communicate Your Time Zone Clearly

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Show Flexibility Without Overcommitting

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Discuss Async Practices

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Referencing Prior Remote Experience (Even Indirectly)

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Direct Remote Experience

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Indirect Remote Experience

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Framing Indirect Experience

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.
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Chapter 17: Cultural Differences and
Communication in International Teams

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Cultural Dimensions That Affect IT Work

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Power Distance

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Individualism Versus Collectivism

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Uncertainty Avoidance

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Communication Styles: Direct Versus Indirect

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.
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Understanding Hierarchy, Feedback, and
Decision-Making Norms

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Hierarchy and Authority

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Feedback Culture

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Decision-Making Processes

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Holiday, Vacation, and Time-Off Expectations

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Vacation and Leave

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Working Hours and Availability

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.
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Religious and Cultural Considerations

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Major Considerations

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Language Barriers and Clarity in Technical
Communication

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Challenges

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Strategies for Clear Communication

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

For Non-Native English Speakers

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Avoiding Cultural Faux Pas in Interviews and Early
Employment

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.
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During Interviews

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

In Early Employment

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.
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Chapter 18: Evaluating Offers and
Negotiating Compensation

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Breaking Down Total Compensation: Salary, Bonuses,
Equity, Benefits

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Base Salary

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Bonuses

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Equity and Stock Options

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Benefits

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.
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Calculating Total Compensation

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Comparing Compensation Across Currencies and
Countries

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Exchange Rate Considerations

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Tax and Social Contribution Impact

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Cost of Living Adjustments

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Tax, Social Contributions, and Net Pay Calculations

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Employee Tax Considerations

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.
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Contractor Tax Considerations

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Social Security and Totalization Agreements

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Contractor Versus Employee Compensation
Comparisons

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Contractor Rate Calculation

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Example Calculation

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

When Employee Compensation May Be Better

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

When Contractor Compensation May Be Better

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.
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EOR Cost Allocation and Who Pays

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Understanding EOR Cost Structure

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Who Should Pay EOR Fees?

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Negotiation Guidance

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Benefits: Healthcare, Retirement, Equipment,
Coworking, Leave

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Healthcare

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Retirement and Pension

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.
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Equipment and Home Office

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Paid Time Off and Leave

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Negotiation Strategies for International Offers

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Preparation

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

The Negotiation Conversation

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Sample Negotiation Conversations

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Common Negotiation Mistakes

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Cultural Considerations in Negotiation

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.
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Chapter 19: Finalizing Your
Employment — Contracts, Terms, and
Setup

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Key Contract Clauses to Review Carefully

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Employment Type and Governing Law

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Compensation and Payment Terms

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Work Hours and Expectations

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Termination Terms and Notice Periods

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.
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Non-Compete, IP Assignment, and Confidentiality

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Remote Work and Location Provisions

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Data Protection and Privacy

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Setting Up Your Banking, Invoicing, and Tax
Infrastructure

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Banking for International Payments

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Invoicing for Contractors

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Tax Registration and Compliance

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.
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Choosing Insurance, Retirement Savings, and Financial
Planning

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Health Insurance

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Retirement and Pension

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Other Insurance Considerations

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Financial Planning for Variable Income

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Practical Checklist Before Signing

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.
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Chapter 20: Onboarding and
Succeeding in Your First International
Remote Role

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Pre-Start Checklist and Preparation

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Technical Setup

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Administrative Preparation

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Professional Preparation

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

The First Week: Making a Strong Initial Impression

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.
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Day One Priorities

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

First Week Goals

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Communication Best Practices in the First Week

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Learning the Team’s Communication and Collaboration
Norms

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Observe and Learn

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Ask Directly

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Adapt Respectfully

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.
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Proactive Communication and Visibility in Distributed
Teams

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Communication Practices

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Visibility Practices

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Managing Up With a Remote Manager in Another
Country

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Understand Your Manager’s Style

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Establish Communication Rhythms

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Provide Regular Updates

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.
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Seek Feedback Regularly

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Navigate Cultural Differences

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Delivering Early Wins and Building Trust

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Identify Quick Wins

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Deliver Quality Work

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Communicate Impact

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Build Relationships

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.
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Handling Mistakes, Feedback, and Course Corrections

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

When You Make a Mistake

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Receiving Feedback

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Course Corrections

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Sustaining Performance and Avoiding Burnout

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Set Boundaries

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Manage Workload

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.
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Maintain Health and Wellbeing

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Prevent Remote Work Isolation

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.
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Chapter 21: Working Across Time
Zones, Culture, and Distance

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Time-Zone Strategies: Overlap, Async, and Boundaries

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Overlap Windows

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Asynchronous Work Practices

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Setting Boundaries

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Asynchronous Communication Best Practices

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.
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Writing for Async Consumption

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Meeting Alternatives

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Meeting Fatigue and How to Reduce It

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Causes of Meeting Fatigue

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Reduction Strategies

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Occasional Travel and Office Visit Expectations

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Understanding Expectations

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.
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Managing Travel

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

When Travel Is Not Feasible

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Internet Reliability, Equipment, and Contingency
Planning

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Internet Requirements

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Equipment Standards

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Contingency Planning

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Security Requirements and Compliance From Home

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.
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Common Requirements

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Home Office Security

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Compliance

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Work-Life Balance When the Office Is Always Online

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Strategies for Balance

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Communicating Boundaries to Your Team

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Maintaining Professional Relationships Across Distance

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.
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Building Relationships Remotely

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.

Maintaining Relationships Long-Term

This content is not available in the sample book. The book can be purchased
on Leanpub at https://leanpub.com /workgloballyfromanywhere.
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Chapter 22: Long-Term Career
Strategy — From First International
Role to Global Career

This content is not available in the sample book. The book can be purchased
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