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Vibe Coding Starts After Deploy (Sample)

Four months, one AI teammate, and every invoice

by Junhee Park

Every line of code in this book was taken from a live server.
This book does not promise you money.
The service in this book runs at aicoreutility.com (as of 2026).


Prologue: What You Built Is a Deliverable, Not a Service
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My second day starts after 11 p.m., once the baby is asleep.

I sit down at the computer in the living room and start talking to an AI. *"Make it so points get topped up automatically when a payment clears."* The code is done before my coffee goes cold, and a few minutes later it's running on a real server. I still remember how that felt the first time. This is magic.

In 2026 the magic has a name: vibe coding. Building software by talking to an AI instead of typing the code yourself. Bookstores already carry a shelf of titles promising you can ship an app without knowing how to code, and they aren't lying. I did exactly that — an AI chatbot, a blog, a photo editing tool, a real service with payments wired in. No dev team. Just the hours left after putting a baby to bed.

Then one night the magic went out all at once.

One line of Python. A single malformed f-string — that was all — and it wasn't only the chatbot that died. The blog, the admin pages, the landing page: the whole domain returned 502. The server had exhausted itself restarting the dead process eighty-six times. That was the night I found out what I actually had. It was not a service.

Korean IT has a word for this kind of work: SI, systems integration — the business of building software on contract and handing it over. The defining trait of a contract deliverable is clear enough. It works perfectly on the day it's inspected. And from that day on, with nobody operating it, it quietly rots.

That is precisely what vibe coding gives you. Ask, and something that *works* comes out. You can demo it. You can show it to a friend. But it's a personal deliverable, guaranteed to work only at the moment of handoff. It is not a service.

A service is made of other things. Separation, so that one dying process doesn't take everything with it. Deploy discipline, so an update doesn't fall on top of what's live. Cost control that catches the bleeding before the invoice arrives. The security lesson I learned the day my own home IP got blocked. Backups for data that can't be undone. And something awake at 3 a.m. so a person doesn't have to be.

There are plenty of books on *how to build it*. This one starts where those books end — right after you press deploy.

Let me introduce myself. I'm a developer on parental leave. No coworkers, no code reviewer. My teammate is a single AI called Claude. My equipment is one ordinary desktop with no usable GPU acceleration. Under those conditions I built and operated a live service for four months — with real users, real payments, and real incidents. Everything in this book comes out of that four-month record, with dates still stamped on the commits and the ops docs.

Before we start, three promises.

One. This book does not promise you money. If you came for "how much I make per month with AI," you can close it here. I did not make meaningful money from this service, and I've written down the ledger of that failure without hiding any of it — what I spent, which applications got rejected, what I still haven't solved. Why that is the *value* of this book rather than its weakness is something you'll understand by the end.

Two. Every line of code in this book is real. There is not one plausible-looking invented example. All of it was lifted from code running on a live server at this moment. If you're curious about that server, go look — the service in this book runs at aicoreutility.com (as of 2026). I learned the hard way what AI's convincing fake code costs you, and that story is in here too.

Three. I don't edit out the failures. This isn't a table of contents for a success story; it's a chronicle of incidents. The night the whole site went down. The day the disk filled up. The single config line that burned an entire free tier. The security tool that blocked my own house. For each one I've kept why it happened and what stopped it, with the code. There's one reason I write these up in detail: so you spend your money and your time finding a different road instead of burning it on mine.

The book runs in five parts. Part 1 is how to turn one AI into a teammate. Part 2 is deployment as combat — separation, pipelines, incidents, and the workflow that runs from a conversation to production. Part 3 is the whole truth about money — the invoices, the payment wall, the traffic that never comes. Part 4 is the ceiling on AI-generated content — images, video, game assets, and where I lost the most time. Part 5 is the work of keeping it alive — security, data, real users, and the line where you stop letting AI run things.

If you've already built something with vibe coding, this book is about turning it into a service. If you haven't built it yet, it's a map of the country waiting on the other side.

Vibe coding starts after deploy.


Part 1: A Team of One AI
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Chapter 1. Parental Leave, One Computer, and a Claude Max Subscription

Let me write down the starting conditions exactly, because everything in this book came out of them.

Hardware. One desktop. A Ryzen CPU, 32 GB of RAM — an ordinary build a few years old. It has a graphics card, but one too old to use for AI acceleration, so every bit of AI computation went through cloud APIs. So the idea that you need to buy a good GPU before you can build an AI service — drop it before you start. You don't need one to *build*. You need one when you try to run your own model, and you'll see that arithmetic in Chapter 12.

Cost. The fixed monthly bill is two lines. A Claude Max subscription at $100, and about $34 for the server. That is the entire dev team and the entire infrastructure. A $100 teammate writes the code; a $34 server runs the service.

Time. If you assume parental leave means plenty of time, you've misunderstood. What I had were fragments — thirty minutes to two hours at a stretch, wedged between the baby's naps and bedtime. But that constraint is exactly what settled my development method. In broken time, "focus deeply and code" does not hold. The only thing that holds is "give the AI a direction, come back, and verify the result." Conversational development wasn't a preference. It was the conclusion of my conditions.

Stack. Next.js for the screens, FastAPI for the backend, PostgreSQL for data, a small VM on Google Cloud. I picked that combination on one criterion — it's *common*. AI is most accurate on stacks with abundant training material. A rare, elegant stack is a flourish for a human developer, but it dulls your AI teammate. In the age of working with AI, you don't choose a stack by what you know or what's fashionable. You choose it by what the AI knows best.

The rhythm of a day looks roughly like this. At night, once the baby is down, I talk through the day's goal; while the AI writes and verifies code, I read the output and make calls. When it stalls I change direction; when it lands I push it all the way to deploy (that's the workflow in Chapter 8). During the day I open the admin page on my phone to check service health and cost. On that rhythm, one live service got built and kept running for four months.

If your conditions are better than mine — more time, better hardware — it means you can do better. If they're the same or worse, it means it's still enough. That's what this book is trying to prove.

Checklist for this chapter


	Do you know you can start without a GPU? (The API does the computation.)

	Have you set a ceiling on fixed monthly cost? (Mine: subscription + server ≈ $134.)

	If you have no uninterrupted time, have you designed for a *direct-and-verify* rhythm?

	Did you choose your stack by "what the AI knows best"?




Chapter 2. Building a Corporate Brain for the AI — The Operational Document Named CLAUDE.md

An AI teammate has one fatal weakness. Its memory vanishes when the session ends. The AI that helped me handle an incident tonight is a different entity from the one I talk to tomorrow morning. Yesterday's lessons, the quirks of our server, the commands that must never be run — it knows none of it.

If you leave this weakness alone, the same incidents repeat. Our solution was to turn the company's brain into a document. By placing a context document at the root of the project (CLAUDE.md — the name varies by tool, but the principle is the same), the AI reads it at the start of every session. The document is the memory.

Our brain document has four parts.

First, the project overview and infrastructure. What the service is, where the server is, what its structure is, and how the deployment runs. The AI never has to ask, "What was our server again?"

Second, the list of things that must never be done. This is the list of prohibitions cited throughout this book. No data destruction commands, no building directly on the server, no bulk staging (`git add -A`) — every line must include the "why." Most are death certificates from actual incidents (how to make them is in Appendix D).

Third, the update history — the accumulation of lessons. After every task, I write down what I did, why I did it, how I did it, and what I learned. After four months, this history became an archive of thousands of lines of incidents and solutions. The AI in a new session reads this and knows, "We fell into the same trap in June." The material for this book's manuscript is this very history.

Fourth, the next tasks. If I write down the remaining tasks when a session ends, the next session picks up without a human explanation. I linked this to the to-do list on the admin page, so the AI in the next session automatically checks the tasks I registered on my phone.

There was an incident with the document itself. A script that was rewriting the document died while it was opening the file, and the 6,000-line brain document was saved in the repository in a truncated state. I restored it from the previous commit, but that day, one rule was added — no in-place editing; write everything to a temporary file and replace it atomically. When operating on the brain, make sure the brain doesn't get hurt.

The most important thing is to embed principles in the document. The first principle in our document is "Measured, not felt." This single line — to decide based on measurements rather than guessing — becomes the behavioral standard for the AI in every session. A principle written in the document is a constitution that the AI reads every session; a principle spoken in conversation is just that session's mood.

Checklist for this chapter:


	Is there a context document that the AI reads every session?

	Does every prohibited rule include a "why"?

	Do the lessons from your work accumulate in the document, or do they evaporate with the conversation?

	Is the handoff between sessions (next tasks) handled by the document?

	Is the method of modifying the document itself safe (atomic replacement)?




Chapter 3. How to Develop Through Conversation — Verify, Don't Just Instruct

If I had to summarize how to work with AI in one sentence, it would be this: don't instruct and trust, but delegate and verify.

AI is capable, and that makes it dangerous. It is fluent even when it is wrong. Over four months, I identified two primary failure points in AI.

First, version hallucination. AI speaks based on the world as it existed at the time of its training. Our experimental automation agent saw code containing the latest model names and "fixed" them to older model names, claiming "this model does not exist." The plausible-looking fix was actually a regression. The build passes — the compiler does not check for factual accuracy. In the end, I had to protect "facts" like model names and domains with mechanical string checks (a do-not-modify list).

Second, fabricating precise values. AI fabricates precise values like institution codes, phone numbers, and fees because it wants to be helpful. Our chatbot generated different codes every time I asked for the same school — I asked three times, got three codes, and all of them were fake. The solution is a live lookup. I connected official APIs to fetch real values, and if it couldn't retrieve them, I instructed it to provide the lookup source instead of fabricating one. This principle applies to humans as well. If an AI's fluent answer contains a precise value without a source, treat it with suspicion.

Therefore, verification is at the center of our development culture. The AI's declaration that a feature is "done" is only the beginning; I only acknowledge results that have been run to completion on a production server (E2E). The actual bugs caught by this habit are scattered throughout this book — 404s right before deployment, logic missing time constraints, and a single encoding trap. Furthermore, anything visible to the user (answers, announcements) must go through human approval. This rule was created after I had to retract an announcement that went out without approval.

If that is the defensive side, I also developed three tips for offensive use.

Tip 1 — If you are too lazy to explain in words, throw a link. Instead of explaining the direction in a hundred words, I provide a YouTube link and say, "Analyze this and set the direction." I captured the grammar for a site-wide renewal with a single web design video, and by breaking down a well-made Short, I discovered that "a 30-second video is actually four 8-second clips" (Chapter 14). AI digests reference material at a speed different from humans.

Tip 2 — Ask "What do you think?" at the end. If you only give execution instructions, the AI becomes an executor. If you ask for an opinion, it becomes a contrarian. There have been times when the AI talked me out of my own proposal and saved me money, and conversely, times when I caught an error by asking, "Isn't the axis of that counter-argument different?" regarding the AI's plausible analysis — this actually happened during the process of writing this book. A relationship where arguments are exchanged is much safer than one where it only executes.

Tip 3 — Add "Run it yourself and verify." This is the magic phrase that creates the difference between a declaration of completion and a verification report (Chapter 8). If you explicitly make verification the AI's responsibility, the AI goes to break what it created, and that is where real bugs emerge.

Checklist for this chapter


	Do you distinguish between the AI saying "it's done" and "it runs on a production server"?

	Do you verify the source of precise values (codes, numbers, fees)? Can you replace them with live lookups?

	Does everything visible to the user go through human approval?

	Do you only have the AI execute, or do you also have it provide counter-arguments?

	Have you tried throwing reference materials (links) to set the direction?




End of the Sample

This sample ends with Part 1. The remaining four parts cover the deployment pipeline and the incidents at 3 a.m., the full disclosure of every invoice, the ceiling of AI-generated content, and the work of keeping a service alive - security, data, and the day real users arrived.

The full book is available at leanpub.com/vibe-coding-after-deploy.
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