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Preface

At 3:14 AM, your phone vibrates on the nightstand.
The sound cuts through the silence like an alarm in a
submarine before it dives. You reach for it, still half
asleep, and the harsh display burns into your eyes.
Your mouth is dry. Your heart beats faster before
your brain has even processed what's on the screen.

A ticker alert. Pipeline explosion. No details, just
keywords - location, timestamp, unconfirmed
sources. You sit up. The room is cold. Your thoughts
are already racing through the implications: supply
chain, energy prices, political reactions, insurance
questions, public panic. You know that somewhere in
a control room people are screaming right now, that
in an Asian exchange algorithms are already reacting,
that on another continent a minister is being woken

up.

You open your dashboard. It loads. Three seconds
that feel like an eternity. Then the familiar interface
appears - the risk matrix, the supply chain overview,
the political stability indicators. Everything green.
Everything stable. The last update timestamp:
yesterday evening, 6:47 PM. AlImost nine hours old.

You stare at the screen and feel your stomach
tighten. The numbers there - carefully aggregated,



triple-checked, signed off by your team - are now
worth less than the unconfirmed Telegram post that
woke you up. Somewhere a pipeline is burning, and
your entire information architecture is still asleep.
The official world moves to the rhythm of meetings,
approval loops, and PDF attachments. The real world
ticks in seconds.

This is the gap between two clocks. On one side, the
crisis - an event that spreads in minutes, escalates in
hours, and redraws the geometry of markets,
alliances, and supply lines within days. On the other
side, your tools - reports that trickle into your inbox at
9:00 AM, analyses that must pass through three
departments before they land on the decision-
maker’s desk, dashboards that stare at yesterday
evening's data like a photograph of a dead man.

You're not alone. Right now, thousands of people are
sitting in front of similar screens - analysts in
corporations, officials in ministries, traders in
financial institutions, buyers in logistics departments.
They all have one thing in common: they must make
decisions while the world is already three steps
ahead. The latency between event and information,
between signal and processing, between insight and
action - that's the invisible weapon that causes more
damage in every crisis than the trigger itself.

Incomplete information isn't the problem. That's the
normal state. Every decision under risk is a leap into
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the fog. The problem is the illusion of complete
information that collapses when it matters. The
problem is trust in systems built for a slower world -
for quarterly reports, annual panoramas, final PDFs
you can print and file in binders. The problem is that
no one ever told you that the infrastructure your risk
decisions rest on belongs to the wrong clock.

The crisis ticks in seconds. Your analysis ticks in
hours, if you're lucky. If not, it ticks in days or weeks.
And when that gap becomes too large, operational
risk turns into a fate you no longer control but merely
endure. Then the moment when you could have
acted is missed. Then all that remains is damage
control, press releases, investigative committees, and
the bitter realization that the signals were there - just
too late, too fragmented, too buried under the noise.

This book offers no comfort. It's a protocol of failure
and recognition. It describes the anatomy of latency -
why it exists, where it lurks, how it works. It dissects
the information chain into its components and shows
where it breaks: at sources that contradict each other;
at processes that confuse speed with thoroughness;
at people who ask the wrong questions under
pressure; at tools built not for speed but for safety.

Part | of this book will take you through the hell of
diagnosis - the blind flight you're currently in. You'll
understand why your dashboards lie, why five
departments see five different realities, why politics is
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slower than markets, and why companies
communicate faster than they understand. You'll
learn about the five deadly fractures of modern risk
analysis: latency, fragmentation, distortion, gaps, and
speed. And you'll learn that the information field you
operate in isn't neutral - it's adversarial, it's directed
against you, and your opponents have known this for
a long time.

Part Il gives you back the tools - not the old ones you
know, but the principles that survive. You'll learn how
to procure, verify, and version data as if it were a
matter of life and death. How to document sources so
they hold up before an investigative committee. How
to make weightings without deceiving yourself. How
crisis teams in politics, business, and analysis really
function - not in theory, but in the second when the
phone rings.

Part Ill takes you underground - where latency
becomes a weapon. You'll learn how ghost ships
circumvent sanctions regimes, how financial flows
reroute in seconds, how synthetic media blow apart
your verification chains, and how opponents don't
hack your servers but your perception. You'll
understand OSINT tradecraft - the craft of open
sources - and you'll walk through the post-mortems
of failed crisis teams where asynchronous clocks
nearly triggered wars. And you'll learn what red teams
really mean: organized distrust as a survival strategy.
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Part IV finally brings the solution to the table - but not
as a promise of salvation, but as engineering work.
Here NationFiles enters the stage, the public platform
for geopolitical intelligence, and the Naciro engine - a
system built not for annual reports but for minute
windows. You'll understand how high-performance
inference, data streams, and connector architectures
work without anyone selling you magic. You'll see how
satellite pipelines, network intelligence, and event
databases are orchestrated to produce a situational
picture that's valid not yesterday but now. And you'll
learn where the limits lie - because no machine
decides for you, and no Al takes away your
responsibility.

This isn't a textbook and it's not advertising. It's the
protocol of a night when the phone won't stop ringing
- and an attempt to give you back your capacity to act
before the next crisis rolls over you.

The clocks have long been out of sync. The only
question is whether you accept that - or whether you
start building your own clock.
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About the Author

Sven Neawolf (civil name Sven Schmidt, b. 1976)
ORCID: 0009-0002-5010-1902

I am fourteen when | first write code that breaks
something. Assembler. Direct memory access. The
program crashes, the computer freezes, and in that
moment | understand something fundamental:
machines do not forgive imprecision. They do exactly
what you tell them to do - and if you tell them
nonsense, they produce nonsense. There is no gray
area, only logic, speed, and the cold judgment of
hardware.

This lesson has never left me. Between 1995 and
1999, | sit on the developer board of SUSE Linux - a
time when engineers made transparency and
reproducibility the foundation of serious architecture.
From 2000 to 2003, | work in the IETF IPv6 working
group on the protocols that define today’s internet. |
learn how data flows through networks and how
routing decisions are made in milliseconds.

In 2014, | participate in MIT's Zero Robotics program -
a collaboration with ESA and NASA for C++ code
optimization for space robots. Here | learn what high-
performance engineering means: writing code that
remains stable under extreme conditions on limited
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hardware. Later, | lead the development of the entire
enterprise resource planning system for Europe’s
largest factory-independent steel supplier - an
architecture for millions of transactions and global
supply chain orchestration.

A decisive part of my competence in the field of
system reliability | acquire at a pharmaceutical and
medical technology company in Aachen. There |
develop and automate hardware and software
solutions for cardiovascular management. In an
environment where errors can have immediate
effects on human health, | deepen my understanding
of the interaction between firmware, hardware, and
complex data backends. Since April 2023, | bring this
expertise to the document output management team
at ARAG IT, where | handle high-volume data
processes with M/Text and Java.

Despite these professional positions, the decision to
technologically reevaluate the world of geopolitics is a
purely private resolution. It is based on an
observation | have gathered over decades in both my
professional and private environment: we build
systems that process data in milliseconds, yet when it
comes to the security of states and companies, we
rely on manual PDF reports. We make billion-dollar
decisions based on “archaeology” instead of
calculation.
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From this pain, | launched - independent of my
professional work - the research project NationFiles
and the Naciro engine. It is a technical project with
scientific aspiration, documented and traceable
through academic publications. Naciro is written in
high-performance C++ and uses graph databases like
Neo4J to process geopolitical intelligence with the
same precision with which an enterprise system
manages orders or a medical device manages vital
signs.

| work from Aachen, from the Neawolf Media Group.
It is not a publishing house but a machine room
where reality is calculated. This book is the protocol
of my findings from building this infrastructure. It is
the documentation of a man who stopped waiting for
someone else to synchronize the clocks and started
building the machine for it himself.
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The Morning When the
Clocks Stopped

The sun is rising, but you don't see it. You've been
sitting in front of your laptop for three hours, back
pressed against the refrigerator door because it's the
only spot in the apartment where you can reach your
phone, the charging cable, and the coffee machine
simultaneously. The coffee beside you is cold. You
forgot to drink it. On the screen, ticker messages
flicker - Reuters, Bloomberg, Telegram channels,
Twitter threads that you'd no longer call “sources” but
just noise you have to sift through to find the signal.

The pipeline explosion from the night alert is now
confirmed. That's the good news. The bad news is the
confirmation comes from three different sources, and
all three cite different timestamps, different locations,
and different impacts. One source speaks of
“controlled shutdown,” another of “structural
collapse,” a third of “sabotage under investigation.”
You don't know whom to believe. You don't even
know if you should believe anyone.

Your dashboard - the tool your company paid good
money for - still shows green. The risk score for the
affected region: 3.2 out of 10. Updated yesterday
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evening at 6:47 PM. It's now 6:23 AM. Almost twelve
hours have passed. In those twelve hours, a pipeline
exploded, a market in Asia lost two percent in energy
futures, a minister was woken up, and somewhere in
a control room people are trying to put out the fire
while you stare at a green screen telling you
everything is stable.

You're not alone. Right now, thousands of people are
sitting in front of similar screens. Analysts in
corporations trying to update their supply chain
models. Officials in ministries waiting for their
intelligence services to tell them what to tell the
minister. Traders who have already reacted - not to
facts but to rumors, because rumors are faster than
truth. And between them, you, trapped in a debris
field of information that contradicts itself, from
sources you don't trust, from tools built for a world
that no longer exists.

This is the morning when you understand that the
clocks have stopped. Not because they're broken, but
because they were never built for this speed.
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The First Alarm - Power and
Interdependence in the 21st
Century

You open another tab. Then another. Your browser
session now has thirty-four open windows. Each one
is an attempt to fill the gap - the gap between what
you know and what you'd need to know to make a
decision that will still be right tomorrow. You scroll
through Twitter. You read a thread from an unverified
account claiming to be on site. The photos are blurry,
the timestamps are missing, but the description
sounds detailed enough to be plausible. Or it's a well-
made fake. You don't know. You don't have time to
verify.

Power used to be simple to measure. Armies. Gold
reserves. Territory. Whoever had more had more
options. Whoever could shoot faster won. That's over.
Not because armies have become irrelevant, but
because the real currency of power today is
something else: capacity to act under time pressure.
The ability to make a decision before the world is
three steps ahead. The ability to react to a signal
while others are still arguing about whether the signal
is even real.
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You think about the network. Not the internet - that's
just part of it. You think about the global, invisible
web of dependencies that holds the world together
while making it vulnerable. Ports that move
containers. Data cables lying on the ocean floor.
Semiconductor routes that pass through three
continents before a chip ends up in a car. Pipelines
pumping gas through regions where no one is sure
anymore who controls whom. This is
interdependence. It used to be protection - those
dependent on each other don't shoot at each other.
Today it's a weapon.

You remember a case you read two years ago. A port
in Southeast Asia - one of the world's ten largest - is
blocked for three days. Not by war, not by a storm,
but by a dock workers' strike that no one saw coming.
The first twenty-four hours, nothing happens. Ships
wait. Containers pile up. It's uncomfortable but not
yet catastrophic. On the second day, algorithms start
reacting. Freight prices rise by fifteen percent.
Logistics companies reroute, but the alternative ports
are already overloaded. On the third day, a just-in-
time supply chain in Europe collapses. An auto
factory stops production because a single component
is missing - a component produced in Malaysia,
supposed to be shipped through the blocked port,
now sitting somewhere on a ship circling.
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On the fourth day - long after the strike has ended -
the effects reach financial markets. Stocks fall.
Insurance companies get nervous. Journalists write
articles about “fragile supply chains.” Politicians
demand “resilience.” And somewhere in a conference
room sits someone like you, wondering why no one
saw this risk three weeks earlier when there was still
time to replan.

That's the problem with interdependence. It's not
linear. It's not predictable. A local event - a strike, an
explosion, a severed cable - releases shock waves that
spread through the network, amplify, mutate. And if
you try to understand this by looking at yesterday's
reports, then you're not just slow. You're blind.

You close the Twitter tab. It's useless. You open your
email program. Forty-seven new messages since
midnight. Most are automated alerts from your
monitoring system - alerts telling you something
happened but not what. You click on one. “Anomaly
detected: Region XY, Category Infrastructure, Severity
Medium.” That was five hours ago. You scroll further.
An email from a colleague, subject: “Need assessment
ASAP.” You open it. The colleague asks whether the
pipeline explosion endangers the Q2 forecast. You
read the sentence twice. Then you close the email
without replying. You have no assessment. You only
have questions.
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This is power in the 21st century. Not the ability to
exert force. The ability to understand faster than the
opponent. The ability to extract signal from noise
before the signal drowns in a sea of conflicting
interpretations. The ability to act while others are still
guessing. And if you don't have this ability - if your
tools are too slow, if your information is too old, if
your processes were built for a different speed - then
you're not powerless because you lack resources.
You're powerless because you lack time.

You lean back. The refrigerator vibrates quietly
behind your back. You stare at the screen and realize
something you've known for a long time but never
said out loud: the world moves in seconds. Your tools
move in hours. And this gap - this deadly, growing gap
between the pace of crisis and the pace of your
response - is the real risk. Not the pipeline. Not the
strike. Not the explosion. But the fact that you learn
about it too late.

22



The Fog of War - Why
Yesterday’'s Newspaper Won't
Save You Today

You grasp at a straw. You open a news site - a
reputable one, one you normally trust. The headline
is there: “Pipeline Disruption in Region XY -
Authorities Investigating.” You click on it. The article
was published at 5:30 AM. That's good. That's current.
You read on. Three paragraphs. Two quotes from
government representatives - “The situation is under
control,” “There is no evidence of deliberate damage.”
A reference to “ongoing investigations.” No numbers.
No geocoordinates. No timestamps more precise
than “this morning.” No information about what
capacity is affected, how long repairs might take,
what alternative routes exist.

This isn't a situational picture. This is commentary. A
carefully worded, legally secured, politically neutral
commentary that tells you something happened
without telling you what it means for you. You scroll
back up. There's a name - an analyst you know, whose
articles you've often read. An intelligent person. But
this article wasn't written to help you. It was written
not to hurt anyone.
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That's the difference between opinion and situational
picture. An opinion explains the “why.” It
contextualizes, interprets, speculates. It's valuable -
later, when you have time to understand the
connections. But in the moment of crisis, when you
must decide whether to reroute your supply chain,
whether to hedge your positions, whether to wake
your board - in that moment you don’t need opinion.
You need facts. Hard, unvarnished, georeferenced,
timestamped facts. Where did it happen? When
exactly? How big is the damage? What infrastructure
is affected? Who's involved? What do the markets say?
What do the satellite images say? What do the
network anomalies say?

No one gives you these facts. Not in time. Not
completely. Not in a form you can use immediately.
Instead, you get articles, comments, assessments -
texts that stand between you and reality like a filter
that makes the image softer but also blurrier. Texts
that cost time. Time you don't have.

You think about a crisis team you once observed. Not
your own - you were just a guest, an external
consultant supposed to listen. It was a Wednesday
morning. A cyberattack had crippled the IT systems of
a mid-sized logistics company. The crisis team sat
together - ten people, all competent, all experienced.
On the table lay reports. One was a “Threat
Assessment” from an external service provider -
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sixteen pages, cleanly formatted, with graphics and
source citations. The report was two days old. The
cyberattack was three hours old. And while the crisis
team discussed whether the assessment in the report
was still valid, the company lost money every minute.

In the end, someone made a decision. Not because
the facts were clear, but because time was running
out. That's not analysis. That's roulette. And the house
always wins.

You close the news article. It gave you nothing. You
open an internal document - a “Risk Assessment”
your team created two weeks ago. It's professional,
it's thorough, it's full of data and diagrams. It
identifies the pipeline as “critical infrastructure” and
rates the risk of failure as “medium to high.” It
recommends “regular monitoring” and “contingency
plans.” All of this is correct. All of this makes sense.
But it doesn't help you now. Because “medium to
high” isn't a decision basis. Because “regular
monitoring” isn't the same as real-time monitoring.
Because the contingency plan you have assumes
you'll be warned in time - and you weren't warned in
time.

This is the fog of war. Not the absence of information,
but the presence of too much information where you
don’t know what's true, what's relevant, what's
current. You're not drowning in silence. You're
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drowning in noise. And while you try to filter the
noise, the world races past you.

You stare at your screen and ask yourself a simple
question: if this moment - this exact moment when
you must decide whether to act or wait - if this
moment were reconstructed in a courtroom three
months later, before an investigative committee,
what would you say? “We had no information”? That's
a lie. You had dozens of reports, hundreds of articles,
thousands of tweets. “We had no time"? That's the
truth. But it's not an excuse anyone will accept. Time
isn't an excuse. Time is a resource. And if you don't
know how to use it - if your tools are too slow to use
the time you have - then that’s not the problem of
time. That's the problem of your tools.

The cold coffee beside you is long forgotten. The sun
now stands higher. Outside, the day begins. But for
you there’s no day and no night anymore. There’s only
the clock - the clock that ticks while you wait. Waiting
for a report that never comes. Waiting for clarity that
never arrives. Waiting while somewhere an algorithm
has already reacted, a minister has already been
briefed, a competitor has already changed strategy.
And you sit here, in the fog, trying to solve a problem
from this century with tools from the last century.
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Who Blinks First? The Deadly
Asynchrony Between State,
Company, and Market

At 7:15 AM your phone rings. It's your supervisor. His
voice sounds tense but controlled - the voice of a man
who's learned to hide panic even when he feels it. “Do
you have the latest numbers?” he asks. You know
immediately which numbers he means. The energy
futures. You glance at your second screen. The Asian
market has lost another three percent. Europe opens
in an hour. “Yes,” you say. “And?” he asks. “What do
you recommend?” You're silent. Three seconds. Five
seconds. You hear him breathing. Then you say the
words you hate: “I don't know.”

That's the truth. But it's not an answer your
supervisor wants to hear. He needs a
recommendation. He needs an assessment. He needs
something he can tell the board when the board
comes to him in two hours and asks whether the
company needs to take action. “Call me back in an
hour,” he says. Then he hangs up. You stare at the
phone. One hour. What are you supposed to find out
in one hour that you haven't found out in the last six
hours?
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This is the asynchrony. This is the fact that three
different actors - the state, the company, the market -
run on three different clocks that are never
synchronized. And when these clocks fall out of sync,
a gap emerges. A gap where no one knows who will
act next, what will happen next, whether what's
happening now is the beginning or the end.

The state’s clock ticks in days and weeks. Not because
officials are slow. It's because they're bound by rules.
By approval processes. By legal safeguards. By the
need to be publicly accountable. When a minister
makes a statement, it must be correct - not
approximately, not maybe, but precisely. Because
every false statement becomes a weapon before
parliament, before the media, before the public.
That's why it takes time. That's why you're still waiting
for an official statement even though the explosion
happened eight hours ago. The state collects, verifies,
validates. And while it does that, the world's clock
keeps running.

The market’s clock ticks in milliseconds. It's amoral,
it's emotionless, it's driven by a single principle:
liquidity. The market doesn't ask whether information
is true. It asks whether it's enough to move a position.
And when enough actors react to a signal
simultaneously - even if the signal is false - then the
movement becomes real. Then prices fall, then
futures rise, then positions collapse. The market
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doesn’t wait for verification. It doesn’t wait for the
state. It reacts to what it sees - and often what it sees
is just noise loud enough to look like a signal.

And in between is the company. Your company.
Caught between two clocks it can't control. Too slow
for the market, too fast for the state. Bound to
contracts negotiated months in advance, to supply
chains based on assumptions that might no longer
hold today. The company must decide - now, in this
hour, in this minute - but it has neither the market’s
speed nor the state’s certainty. It only has you. And
you only have your dashboard, your emails, your
reports. Tools built for a world where clocks ticked
slower.

You think about a scenario you once played through
in a workshop. A hypothetical case - a sudden closure
of a trade route, triggered by a political conflict in a
region through which your company transports its
raw materials. The scenario was well thought out.
There were clear assumptions, clear time windows,
clear decision points. At the end of the workshop, you
had a contingency plan. The plan provided that you
would switch to alternative routes within 48 hours
once “official confirmation” was available.

The problem is: 48 hours is an eternity in the real
world. The market doesn't react in 48 hours. The
market reacts in 48 minutes. And if you wait 48 hours,
your competitors have already reacted. Then the
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alternative routes are already overloaded. Then you
don't just have a crisis, you have a competitive
disadvantage. And the contingency plan that looked
so elegant in the workshop is worthless in reality
because it's based on the assumption that you have
time. But you don't have time. You only have the
illusion of time.

You look at the clock. It's 7:42 AM. In eighteen
minutes you must call back your supervisor. You have
no new information. You have no better assessment.
You only have the same questions as an hour ago,
just with more urgency. And as you sit there, knowing
that in eighteen minutes you must give an answer
you don't have, you understand something: this isn't
an exceptional situation. This is the normal state. This
is the reality of decision-making in a world where the
speed of crisis has overtaken the speed of analysis.

You could try to talk the problem away. You could say:
“We need better reports.” “We need faster approval
processes.” “We need more analysts.” But that's not
the problem. The problem isn't the amount of
resources. The problem is the architecture. The
architecture of your information chain is built for a
world that no longer exists. A world where crises
escalated slowly, where markets slept after closing,
where information flowed through controlled
channels, and where the time between event and
decision was measured in days, not minutes.

30



That world is over. And if you continue working with
tools from that world, then you're not just slow. You're
already dead. You just don't know it yet.

The clock ticks. Sixteen minutes. You stare at your
screen and know: if you don't act now, someone else
will act. If you don’t make a decision now - even a
wrong one - inaction becomes the decision. And no
one will forgive that. Not the board. Not the market.
Not reality.

You reach for your phone. And as you do, as your
fingers dial the number, you know: this is the
moment when you stop believing the old tools will
save you. This is the moment when you understand
that the clocks aren't just out of sync - they're running
in different directions. And if you want to survive, you
must start building your own clock.
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Drowning in the Noise

At 9:30 AM you enter the conference room. The
morning silence, when you sat alone in front of your
laptop, is over. Now there’s noise - deafening, chaotic
noise of voices talking over each other, laptops
opening, phones ringing. The crisis team is
assembled. Ten people, all competent, all under
pressure. And each of them stares at a different
screen, reads different data, sees a different reality.

The woman from Legal sits far left, gaze fixed on her
tablet. She'’s reading the official statement from the
responsible authority - published an hour ago,
carefully worded, legally secured. “It says here the
situation is under control,” she says. Her voice sounds
firm, but you hear the doubt beneath it. She wants to
believe these words are true because they're the only
ones that would hold up in court.

The trader to her right shakes his head. He points to
his second screen, where real-time market data races
across the display - numbers changing by the second.
“The market says something else,” he says. “Futures
are down eight percent. That doesn’'t happen when
the situation is under control.” His fingers tap
nervously on the table. He's used to thinking in
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milliseconds. This meeting is already an eternity for
him.

And then there’s the PR woman playing a video on
her smartphone - shaky, poor resolution, but clearly
dramatic. A burning building, screams in the
background, a timestamp suggesting “two hours ago.”
“This comes from a Telegram channel,” she says.
“Hundreds of people are sharing it. If this goes viral,
we have a problem.” Her concern isn't the truth of the
video. Her concern is the perception.

You sit in the center of this hurricane and
understand: this isn't a team working together. This is
a battlefield of competing information sources, and
each fighter believes their weapon is the only right
one.
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The War of Sources - Telegram,
Government Feeds, and Market
Data Collide

The war doesn't begin with weapons. It begins with
the question: whom do we believe? The woman from
Legal insists the authority is the only reliable source.
“Everything else is speculation,” she says. And she’s
not wrong. Authorities are slow because they're
careful. Because every word they publish can later be
used against them. Because they can't guess, they
must know. But this caution costs time. And time is
exactly what you don't have.

The trader, on the other hand, trusts the markets.
“The market doesn't lie,” he says. And he’s not wrong
either. Markets react to signals - sometimes real ones,
sometimes false, but they react quickly. When enough
actors react to a signal simultaneously, the movement
becomes real, even if the signal was false. The market
is a seismograph that registers every tremor before
anyone else feels it. But the market has no memory
and no conscience. It doesn't distinguish between a
real risk and a panic triggered by a false rumor. It's
fast, but blind.

And then there’s the PR woman with her Telegram
video. She represents the third force in this war:
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OSINT - Open Source Intelligence, the world of open
sources. Telegram channels, Twitter threads, videos
from people on the ground who film what they see
and publish it in seconds. These sources are fast.
They're detailed. They're close to reality, closer than
any government report will ever be. But they're also
chaotic, unchecked, often wrong. 90 percent of it is
garbage - rumors, misinformation, deliberate lies.
And the remaining 10 percent that's true is so deeply
buried in the noise that you'd need hours to find and
verify it. Hours you don't have.

You sit there and understand the dilemma. Each of
these sources is right - and each is wrong. The
authority tells the truth, but too late. The market
reacts quickly, but without context. The open sources
provide details, but without verification. And your job
is to distill from these three contradictory realities a
single, actionable truth. A truth you can present to
your board without them dragging you before an
investigative committee three days later because you
bet on the wrong source.

The trader raises his hand. “We can't wait for the
authority to make up its mind,” he says. “By then our
competitors will have already reacted.” The Legal
woman shakes her head. “If we react to unconfirmed
sources and it turns out to be false, we're liable.” The
PR woman interrupts: “If the video goes viral and we
say nothing, we lose control of the narrative.”
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