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Meet Sam, Sam is a Scrum Master. Plenty of people know Sam nowadays.
Many people believe everyone can be like Sam. Some even get tired of people
like Sam. However, there are many misconceptions about Sam.

Organizations and managers sometimes appoint a Sam because ‘it is
required'. Other times they need a Sam, just to have one point of contact with
the team. Some people want Sam's job because they think it gives them power
over the team or status towards management. Other people want Sam's job
because they think it is about managing the work. In short, few people
understand what Sam is all about.

So, let's take a look at what drives Sam, who he is, what he does and what his
responsibilities are, and why Sam is such a busy man.




