SCRUM MASTER

The Agile Training Seminar
For Business Performance

This book is the ultimate agile training seminar in book form. Business
leaders, professionals who are ready to learn, and instructors will find
here a complete training regimen with rich content, a training-tested
structure, and high value insights that have already resulted in many
thousands of agile projects delivered at all types of top tier organizations,

from fortune 100 companies to lean startup companies, around the globe.

We have optimized this book to be animmersive experience you can adapt
to the time you have available, so we encourage you to dive headlong into
these pages, exercises, and practices so you can most directly apply your
learning to your work immediately.

As a comprehensive course, this book offers the key practical knowledge
for you to understand and be increasingly agile, and to effectively begin
practicing or perfecting Scrum from the moment you begin through to
realizing your definition of done.

Joe Justice is a highly rated instructor who has led hundreds of agile
courses and supported agile transformations for teams and across
leading businesses worldwide.

“You really rocked your roles as instructor, cheerleader, and host”
- Ken Merchant, 3 Star General, USAF Retired

“One of the best professional trainings in the world”
- Fabian Delava, Partner, Bain & Company

“Joe has broken new ground using Scrum in manufacturing”
- Dr. Jeff Sutherland, Co-creator of Scrum

“Joe is a master in teaching Agile with meaningful
real-world non-software examples”
- George Tome, Enterprise Agile Coach, John Deere

SCRUM MASTER

The Agile Training Seminar
For Business Performance
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B . LA GroupScrum Board, XAMREHHHIMALF , GEE LR —# |
BB FEEIINRE, XEUTEREFRGHL "obeya” i), BXIY
BIREERI— I EE | MESHHRIRE, T ERiaas , SIFsE
METEXE , MESBWRREHN. SENE , THERIMEMFEEET Scrum
fEZR. Scrum Master 213181l , (AERMEERSR , XEISRFEEE. B8, 58T
24, 31180 GroupScrum Board IEATERREEIRSRZIMEINR (R,
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GROUP SCRUM BOARD

TEAM SPRINT 1 SPRINT 2 SPRINT 3 SPRINT 4 SPRINT 5 SPRINT 6 SPRINT 7

E PASSED/ / PASSED/ / PASSED/

TEAM 1 NAME (¥spend +¥make)
/velocity

y

(¥ES+¥{E3)
/8

TEAM 2 NAME
TEAM 3 NAME
(TN}
Large projects employ more than one Scrum Team. ARBERTOT 27 FTlR. @EORISAF—LERALET,
Each team uses a row on the group scrum board. EBF—LARIN—TORY FLR— FC—TEEBLTVETY,

BRNIRRSER w2 . EER 1 RE" NEDHNE. EELWSESHNTE
Iz, GroupScrum Board B9%7IGR Sprint 15 , S EAEBE KT . BroiREE
INECES., BEBER T , Scrum Master £7F GroupScrum Board /9t JERAAT—
ITIESKEP 8Tt |, BRI ATLUSREAIAESE. GroupScrum Board E& 1N k&
IEDEEF—IX , fEAEA Sprint Review F9—EB% , FEREIRIHE, SCFRE
SHIZTE Sprint £556AT , £ Sprint Review HIIZEREZ 8] , ZBENEEER 7 HE
Definition of Done Ay Sprint Goal B9 Y/N, XEBEABRER “Demo & Retro” —
EFSCBINNLARERE. (EA— M EREmRATRIFIF , Sprint Goal BILAZ—NSRIEFRY
KPI & OKR AUBI#H , — N =miVAM |, B—MIMYXENEE | Si— RS EBIT |,
FH—IMEHEN L, F—IEFESHTN S NETEFRIEE | E5.
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F25: BiF

Scrum fER A ERTIRNR SR PRI E NIRS RTEERMESR. £RATINEMIARE
B8, AEJATLAEE A Scrum iXERYRIEER RSB EF NS RIES MM AT BRI S IR
B. s, iEEN EERRA T — eI SR T =R, B2 | (4R
IREEEATER ? EENEEE— N T ENATE R ERANERHTS.

UBAVE—BRNMER | — P RAUTARBEXRIEFE | B— 1M EUTREMEIFAA
MR A A ARG,

EERIIEF , BMARREENMEEWVEMRER. Rt , XE— M ERENX
&, IEEEREIREERR | T— SR r e E S NEaIRIER, ek R it
MFAEHEIRRA , BRI BMMEREIMS | UREIRTTRIWSE | 3B
EAVERRFRIRAT.

WEREE— T8RN , FR HE , RRREFTESEAARERIINES | B&Z
(REOBD R RISUE ST SRAVKATIESS | REE RS RXFMAR I —SRE, X8 , T
KATEIRE ( Kairos B RRIBTEIRE , TiA~E Chronos BiZetERIBTEIRE ) , BAEEBNE
1. B2 , HERHHEESELEF , MEBMNEIEEREZKER ? J— Nkt
FHIHEEFHAIER ? J—MNERN. WiRl. EEZERRHNMELIR AR ? EXL
BRT , BEMAREFFISHLE | BEENBREERE LT KENTERR. FA)
BiRY | REERMBEIMEEBZERINRE , HEKEE—FLE , BIEREWRAR
ERRENEEIE.

FX L, MRBMNBF—TE—TUHNAT , BT T EIFERRN AT S EEREE
BUHAI A EIRIMASS 4R,

XER—RETTEFEENATNRNEF. MINEREHIITEBLATR R : "MKiZ

KE , QIFRERERERERR" . ERAFWEEESNICRBERT  (FILIEZIEE
B EREH IS SRE s SiEin. BT EERMAIRNHTER , FkikHE
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BARS |, LURSXEERRN , IXFIS RN EELE RN, {tefiIa97F]
.

- R
Pricing strategy: “Is there a target for gross profit or operating profit on

TSLA

Tesla Inc - a per vehicle basis?” -Colin Rusch. Oppenheimer & Co. Inc.

S 8 41 . 3 7 M1.976.93% +800.86 5Y A: “We are trying to make the cars as affordable as possible as fast as
jan 19, 3:37:42 PM UTC-5 - USD - NASDAQ - Disclaimer possible while still being at least a little bit profitable and growing the
company like crazy and having good free cashflow and accumulating a
10 50 ™ M Y10 v sy MAX cash balance... The thing that is going to have a profound effect on our
financials is high volume and high margin. High margin comes from
Autonomy... Tesla is all about hardcore engineering. ” -Elon

source:m https://www.youtube.com/watch?v=m1WQOfIBAIO

A /
[ )

“Give us some guidance on what CAPx is gonna be this year. As | look
to model out the business long term is there a rule of thumb that we
wv can use for Capital expenditures per unit of production capacity or some
sort of rule of thumb like that?” -Market Analyst, Wolfe Research

“The challenge comes in finding efficient ways to actually flood capital,
T T T T T but that is the harder part than deciding on a CAPx number. “-Elon

“we always find ways to be more CAPx efficient per unit of capacity.
Challenge the teams to always become more efficient. We see a
reduction per team in terms of capx.”

\Source https://www.youtube.com/watch?v=m1WQOfIBAIO )
w
&

Growing by Innovation
The most rapid market capitalization increase in history

P
ceccce,

&

-
P
Y

AGILE BUSINESS INSTITUTE

Copyright 2006-2021 Joe Justice however please recognize noted attributions. @JoeJustice Joe@ABI.group

WEFAMGRI—FES , KRS —IEFESUHNIASNRERIH TR |, EAA
PRFEHSELT  URERHELSDRSERN
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Tesla Inc

§‘84.‘1”. 50 » 1,977.26% \”:jOO.C)‘? 5Y sorgg:::lgesby

improvement

C-5- USD - NASDAQ - Di

1D 5D ™ 6M YTD 1Y 5Y MAX

Ford's woes have mounted
overseas as well. It faces slumping
demand in China, its second-largest
market. Chief Executive Jim
Hackett has said the No. 2 U.S.
automaker needs to move with

greater speed.

= - e mm— https://www.autoblog.com/2020/02/27/ford-failed-

Tesla Inc Toyota Motor Corp Apple Inc Amazon.com, Inc.

$841.20 +1,976.52% $147.92 +27.57 $127.96 +404.57% $3,129.00 +424.67%

HI1ER , [EKEBRY , —YTIMHERPBEERREEN. THREFERINE
B PTHORE , RERENEE , FHERAIEE  LIKRESEPEANEBENERE.
Scrum EZRSItLAEFEILES, {E/9 Scrum Master , EAIERERERIER |, IBaEFA
RINEEELRRRS. FRAREALSHERARFTGERINGENERPBANE , A
RERERLETESE , LHBESKRE | B KERAsEB ESCIATEE. /EH
Scrum Master , B IRFEEGRSHESR , AMENMEALROEEN. NRKBXLE , AR
B\ PR SEEEHMERE , XEIENTEEERNES | 1L BRI SR EREATR
£, XHEE 7SRNG RBRERATIARER. ME , IENFHIINIRIEZIRY , 40
RBNMEEILK | ETRER— MEFREAYILEL. Joe Justice TEAFEFRIAEREIL T —IMAIE
ScrumMaster®i§#2 , Riccardo Mariti tBE4FERRINERIRE 7 Scrum iEH, $FHRIFF
AEFEFER Scrum XANE , RE2E/RER | SAmEHAY CEO Elon Musk fREXKis

"guE" | BEENALT RSO Scrum BY—EFE S ERISEE: | LU R TRISE
FR, A, EFHEXRRINRREREEESHNFERATNR ? £FER , —MUERE
IFRIMEERE 2 Fi18 , 8 2.5 2 3.5 FlaB —Y/ M IFERTM , miSERIE—ERH
XHEFHRL S BUTEHIT 7 27 IRIEHSL
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NKIERE | FHEBENIRE BBRIEERIENF A HFRAFMEELY ? Joe 5=
AIEAENEERANSIED | NASEEESEF A 2019 FFHERAVENEMRENE
Wb, 2019 FVHEREFHESE , EEFFERPXRATLEEN , XEEITZONE
FIVEEERY Sprints SRANEFESREMATEME. Joe k5 Scrum BERAE(E . FTEEIBARL
R I EIRE S I5ER5%18 T Certified ScrumMaster®3iE+H , IERILZENTIOIE T
SEHER  ZRZRRATENBDNMEERRSRE. MG | Joe HTRIBANFHR
2B . FAISE TRIAD 1Z))|I-FEHBE W SHEIE—R T , 8iFFHEIT—E CEO,
Diasuke Toyota , fith 22— I1Z)IBY Scrum Master, FH1E)Il Scrum Master i
BEEARRS LIFFN=ERFIEERE  FESEZ AN TETERREERE. &
AFHIEABAEIEREMAESIERNT  BEEANE(ER |, el (FH
SIKEER ) ISERITRISREF TARERE. RESIERE—.

A, FEIER. LHREZNARLTEIEERL. RRASEHBERENEFHE
B, MEEEL T miRE s inEdz L, iR — M MUFERY.
W55 LRI N EIRIE—FE , B—MBRIENAI7. R, RIBKEBR , BT
RH—EEMRIIER. NREENHENMERKRER  sEHTEMB , BrrdTL
BERATIRNIEERR Scrum SiEEEFRER. BEBRRRXAVEZRESS. WEE
HERAMRIEZER /IR | FRIGRRINFTARAZSOE LSRN | B ZAEIGNILE
EXRMMRIEZ R S IEEBRIR ALK RIS ERRHATY ? seREEa—L
HAABEILRA R EIAAE R0 B CRRRIMEARTERE , EEEMMIAIIHNVE
Fi, BAITLIRZRE | ik EHE&ESH 5 KAV NEZTFRA, XL
NENCEEFINGESIRAERL "2i%" £%68E , ME—HAEZRLT. £/ WifibkEr
iR, FrEXERINRNABBEER— MR PRAEESRALENEEAR. elEFiE
RITORERIEEIRA. BEEAEIRRS , XEATIRFR. HER. Alphabet (B3K) . W
# Facebook, B—FRiZR , IMFEHATIERATEENE , IRBKENER. 5
HRRERY. T TESH. EMEFRISARR  IRXEER , SPAENBIESEDRE
BIEE ARSI, BR , EAFNPH—EATEEERREHF LS HAUE | L
RURL "FrAR" 0 TR BRIRGIER  BEERASIEN . BRI LUSERA IR
NEZRY , MR Scrum Master , F(ITERIFANEERT AR EANRAASEE,
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NEIRWENA ? I THRLELCEERNAEH T AR THEMAERKR , EREESAAE
2 ? DA BHARATRE—REKIEAT , £ 2019 FEMTHET 398,150 A, LIF

DR EHEIRATESESEF Volkmar Denner F9—ERE | X IBEZATDNERE
HPITE.

{tt

T EHRR , SEEMEXREE |, SRS ENEE PSS KR WERE. SEE
EEAIBEBRIFEIFI RSB . DES-BHARNEESERREFEITE

Volkmar Denner,

Joe Justice TEARENNEAEHH R SEBERES Volkmar Denner &Fid. EBRIEREZE
Volkmar EZRBAI N AFHL Joe Justice FIEBIR, "HAEEIRT . B Volkmar f9
ITBERAARIEE, . HA Volkmar BT HRIFHNSHBFIITIERH. Volkmar IEER
87, WEOIIFEEERGE , MBIEEBE. i, & Uber XIEAVEAE BRIRYIEHA X
EREER. INMBEEREERES  MEXKENE. HEE— 1 EENATEkRE
E—ERBIFTZ K. ik , IIEESIFHRIS(E MRS RIS ESR
B2 T8RN | URIFERERRTT. FFRFIEERR. Volkmar ik , EHAIEMBER
EEBEXHFRIER. BEMITENREZNENE 500 BAEEEEEARRIMNAN
. XBEHARSRENEDLLRE | XRKRESEEEARTBRAMEREN
B IAR— N D BXEE |, MESEMESKEEFEEMEHFREREN. TEZHIX,
7K, A MEXEMX 500 BEEEEEAR  GiEEHNAEESS | UKEH
BEAZ FNEEANEER. Volkmar 23 = WIKISPEED , FHV/NEYEENLIK
MRS ERE. BEITEEKRKSGMHII—NMRE , XM TES{TsesRR~E
—NEENUF , RE—MEUTSBRERINRE, , EEERNEFENWR. HREK
BS58—(UaEHTINESE , EiFAARRXMORMIsSEE TES IR IEEN. &
X2fa , EH—LER] , —XkR2E 4000 BRT |, EmEAsuE, 2 ATI—LER]
R RN IS AR AFIR G, HP—5821X 4000 ARVNERBEE R
BrrRaEm AKIERIDRE , LA Scrum Master SEEIIEBIBRENEE" . *
FHEHAY Sprint RETRERIFMIER , WS 13 E : SPRINT,

e , BEHEER/LIFEXENTRNREFNFNS IS EIRNNZEE A
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"BAMDIERFRZE"  "BORNEERR... 2ERIERRIIER TEIFHIEE.
"BATTLABERA M — S INRBHZURISR"  "SRE— TR, RN
1% , X genba , EERIRNZWANNME. " Akio Toyoda , FHISELEEREHITE.

Joe Justice #iEFRIE)IFHEMAFRERFTLED ( TRIAD ) HIFTERT , RIFHFHEAYEEE
iy, XMEGRIE—NA | IRITFSHAR |, #5179 Scrum Master, Akio
Toyoda EifFH K , EFRET—E CEO Daisuke Toyoda #ZHER TRIAD (R T , FF
3 Joe Justice 1Fi)ll3 Scrum Master, —(URIBIMR TR , /E/3 TRIAD 1Y
CEO HfTiElE. BEXMA , FHWHET—F CEO #HT8uE LIRS , LAMEEEBBLL
BB AMeE N EANE. Bal, TRIAD WER EEE "EANEEE. BANT
[aw =71

KRISE

"ARAEEFEATSEINEE. BINgdE. Fnaxi. EmelHE. E6FiE , XA42
BUIARIKSE" . AR, "KERE , BAIGEEBRID ? ANREA IS BRgsEER)
i, BPERIEEREN. " ARNSREATEFEHITE Herbert Dies

Paul Takken FEEERRAIFEN—REKELNT TR TSF | ETFSKITEFREEE
MEKBIEWIE(FRYEREE, Paul IEIRSER Scrum Master BBiBRIIIANNAT] | LIE
M—IPERIETE]. BREGRRATN , SRERFFER UG AT RE RS AIEZIRA LA
SMOARLERT  IRAIMBENEL  FES TREAT EERSEEERAR | #45sE(R
BRHIMSTTi%.

Joe Justice BB FNE—BEIESEASNEHERE | HEBRESRERUNEZKS
EHNEEE. BN, ARERRETEARRNENGINE. E5/EEESN7
HHIBHSEEALTSIE. B3R, Joe XBIESARIE T MAN REFIZEHN CEO &
|, HEFEEANXKESEHLHEER  TEMITNe T il asERE iR,
XL RNBrERIEERE. BINeIF. RN, , LIREE BREFEE
EREXE , RRMEEIURCERE LIBR, FraxXY N EIEREEiE T Scrum Master,
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"MKITRE | SIFEERREER. " Elon Musk , IFHHUATEENTE , A=
BREFAAT] (B SpaceX 28 ) BEHUTE , LK Neuralink ATEEHITE The
Boring AEIEFHUTE.

IEANFAI1Z BREIRY | Joe Justice FEARFARRIAIBRIRIL 7 — MAIUE ScrumMaster®Hid <
. EXAPHIFRTHRE | Joe BFRIFARTIMAN T, Joe TEUTFEEINMNFBES
R AREEREENEIE Agile@Tesla, FEXABHBIMRIIREF , IEFE BRI ESRR
IXERTIiE, FHTRIAER , & SpaceX —#f , IBEIRA , IREAZHIERGIE. TEIAZE
aJLAE#ES CEO Elon Musk 3%, WIRBEAREELLS Elon 333 |, IXFUEMR I3 ZR0
RRERVIER. XEEARIFERT  FESEEE , MmBEIFERE. FihDsEHIEE
A, BRAXXMISSINEE R AERY. Elon £RETHFENERE |, SNE
EHTE I SBEE RIS T B, Elon REEMNERL , FiRFiTige , &5
&FE , BEBcENISEA. Elon BFfR , BEHITE 80%RTIEREEE Y L2 L , m
Joe Justice INAIXAVFBZEER.

RERXA Scrum NRE. EZERIZ  —1MIIEY Scrum Master HAER ST K.
BERNRESIREFZIZENEN , PRKOEENTARNES. Scrum Master (9T E
2(# Scrum BAE R 8E , EEBEERIFHIREERENFIERSRE. BRXkE

15 ? LEEA I — iR WIRFSRIRRXMEA.

BELEERE—T. F Scrum Master NBERERIESTNIIERE  URSEESIE
HERNE R TESERTeRk. FfiTEILERIESE TIERTRAIERERMEIX— R, XBIE
FNTERZIEMERIZE , NMIESFEa , BERIHIEE , BERESREN. £33
R TE=RK. XEFRER(IFERAEWRRE. BNVOIES. HFESUANBRTE,
SHAENER , RSEIXFERFHERSIMNEN ERSR. B,
Liberating Structures, #JRIFIE. AFRSE. B  EEREREE, WEEE
Scrum Master iR&E , B{IISPTREZAS , MESRER.
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Agile Executives 7I+vAI IIVEIT+T &

AGILE BUSINESS INSTITUTE

Volkmar Denner
CEO Robert Bosch GmbH

“For Bosch agility is crucial, it
allows us to adjust to the

a:gﬁ'::ﬂ:gAs:iﬁfd;L “:::::5‘:0 to genba, what is important is at our current speed, it is run”
Foa i-n 5 poZition e to fuel the change point.” going to be very tough.”
innovation leader.”

TRy & 2 BRI MURERT, RRCR RS RIEERD E B YT R .

- A 2t &1/ R—
EETHZLH. BHOR BT EE, BLEM ¥, BEBRTHCRNTY 93‘/0)/2—175‘5%
RO e ETBTENEET W REORETHI B L.
MNTEET, BBECEY. 7. ZNEIEE LD TY.
1/ R=yavy—-4d—-&UL 3TLES. )
TOMUZEHISTELT . I

Copyright 2006-2021 Joe Justice however please recognize noted attributions. @Joelustice Joe@ABL.group. ce M

Akio Toyoda

CEO Toyota Motor Company
“When you look at a product,
going to the actual sites, going

Herbert Dies
CEO Volkswagen Group

“The big questions is: Are we
fast enough? If we continue

Elon Musk

CEO Tesla
“Pace of innovation is all
that matters in the long

23
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BAIFBE Scrum Master EHEBIESERENERITHERRE | HXIE RIS HRE!
ZINFEE. ATHEX—S , BTt Scrum TSRS 4SBT Scrum BIBA{EHEA
Scrum SCFREEERFE. BTN IESS Scrum {EZRAGERAN AT | i IERIEE
FIEESMRENEA. HIIEEEIMIS5S2ENES | FH 1 K2 5 RXI=1ERHEE
B XESSEUILUERIPLR S ERRENEEEREX. RIEWEFABAT
Wk, BAVEERMREEILS) |, IBINEIIEI Scrum Master FIABNE L. EHHY
S, WEEIAMEREIATHIT ST RSHIRSTISIFERE. Joe Justice XYTEALEE.
mgZE. RUM. IEMFIRAFITEEEE 71 3% Scrum FHTSHEHT TR, XEHTERER
TH#BIY 3500 BMIS54E. FiE54#&#BF Scrum Board 1 3 4 Scrum B AE
TECH Scrum FRA , 5ESE 1 & : 515 (NA ) PRI E—. ARZEPE 3
ANEEZHY Sprints ISR, BLHNEERRERDN  BLHARSHRY | BLHER
TR KL, BLEHEBAS Joe Justice —RIGITAEERENSE |, FHEXSERHTHLE |
YERKG. EE—FERT , FAEBRIBESE A Sprint Z55RAHMELETAE , #8189 Scrum
Master #FEK5 |S— M EFS. A5 |S—MAFHNERSEEE 15% : DEMO 5
RETRO i HNA., TXE , HiIBE—T. SHERIERTE T Sprint (15
MARBISEBLMEE R, FRERA , BRHMERT | SF R T .

ERSHENEAN TEE— IR, RESGAERESRBHIRA "Kaizen”
Kaizen X MABEERERUHAIE WA THRITER , EPFZ AARFHEFSRSR
(TPS) ., EFHXAMIFEHGH | 5% kaizen j§ , BIBAFFHET— Sprint, &4

Sprint , FERRAEAEESTE GroupScrum Board FET—/ME&EFmE& , BITEZ Sprint HA
BEZOITERR T RENEH K. RftHEREHmcHk. ®II&WM , B'FFE
71 B |, mEREES Sprint PEEES. & 71 MhYed , REEED
Sprint FEEFES. FEMISEERRET , ARIETRE NEC ISEFIIERS
A—EFR, EERAFT , BESSFMEAIEREURTERER ESEIR. BEE
EERFSIRITRIET. EEREZT  BFK. TJURES/THRRFERINA
FIRNTIEIMS., HEFFESSEHE CH , FER  EESSEEFHNEF.
BT . mEPE. B CAD, tJEIIE. FWHIRRALE. RHBEFER. HIREEK
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R, BRERRS. XEETTAME. ST EERINRTEE |, A 99%KIEIATEINTRIE
BHETRES TRE.

XML FEZE O RERERE N ERN. SABHEMTIHANERESED Scrum
Master EIREEIIRE—NMFAE. MRBARBESIRARE | iR KESHE
Bk EIRY CEO R , 2RSS AXEIWISI AT ELE , XBEIFIL Scrum
Master 2Z#L¥. EAINRIAEIEERIFREZEGIAZ , (£ Scrum BBA , 8HT—
NI LASHIRIERLEE., FAMSESE 13 & : SPRINT FXITRAEIEAM Justice’ s Law
BEZHINE. REHIFRRAIEAREENURIE , Scrum BERAMEA—FMABEIEE
AR ESEBNTEFRIEER , EENRREFIEXEENTIE. HIEfluEkR , HIERYE
Scrum FPAFE @7 —ERFE , £/ Scrum , XEFFEFERIED. HPN—3o2
&% GroupScrum Board BYElR , BXREEIB RIS, TR SRIFTEEAR
BBA. TEEEIIEY | XA AR T RAIBIT 8K S ST ARGRUKE. X5
EETED, WE , BATISEBE=MR Scrum Master BILAEH— NS HETEEBRARIA

&) , {89 Scrum Master AJLAREIXLHNER RETFABEENTR |, 5i& | ]
AR Scrum SBIRBE. HAWIZEERRY Scrum Master FIEAENERIZE—
Scrum Board , HFEEEREFEE , SEWSR Scrum Board ;@ B#W(EMA | BFIH , 5EE
TERERY RIS — A A RIEL A Scrum BIERA.

ABAMMAHERE LA Scrum U ? iEFMAIEAMIF |, "KHLEXH] WIKISPEED 5%l
B, KHFRREF  EAEREaZET. WikRREEH— I RHINHERENE
2009 FANFEENH

( https://web.archive.org/web/20120609084634/http://www.teachengineering.or
g/view_activity.php?url=collection/wst_/activities/wst_kanban/wst_kanban_activit
yl.xml Teresa Abney, Adam Nathan, Don Knobbe, Lisa Picker, 2009, 2012 & 6 B

9 HiER ) . XMIELAEREIt5IET , BT LUNSIERID A= TEINEE—%E
1K, FATTLABNEEI SR | FASEERRYERESR A LIBRIHE. RFFIE
N2k, XIGENEDREMENERMAF TREREE—HSTFE. (FA%H , XIS
NEEEMSAET. PARBLUURBIFEEENIZI={E Joe Justice, —BEFHEDLE
B it D ERI— RS EEERAR R BRIV A EPIS R, XFRSERIRYEY
SREMCERMAY , (BEREER , RREE.,
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FHRR  REMFSUTIE (BN RS LU T4, 12 TR REEEE
Sprint BfKAZeRk , FEBEREHTITH, MFTEERR , EPEF— Sprint 4,
BT AR BEE— Sprint R5ehk. EXFERT , FFmUEERIE , B MRR
#BRETE Sprint RFSAANN, IER—T , (FRINIZEE T IHARRCIIRA Scrum AY
RNERRRVER., RRUCZRREEMRIT/D/H2/i/ERERBBAIA—
Sprint, J3F—PNEARIIERR , BRRERIE , TEXEARRIABESHITH
2. XH, WRBAIE—PKIE |, Hal—# WIKISPEED ;5% , ©H 8 MERARY , 4l
REN1E 8 MEPA | FATHTLAE— Sprint RERERIESELIRN. IAEIRIE TIX
IR, BAWSREZIEELS.

BT, AT R T AL RIMEE,

&/ Scrum FRAEBEEI T BiriYER. BIRERIIIERIES—2F , BiFZL Scrum
BB\, EF—PMENE—MEEEN , BT A5 B RIERRALR A E B RIsiEIX
BHER , AEREEEE NN T REAMENIE. XMBES%E MetaScrum Higk
¥ HIRBINRTETLURH— N EEMENBR. LAXFA{#EA MetaScrum , BH
TfitefRIR T Volkmar Denner fEEHAVRE , FEEHLABIRIINBEFEDIRES | & Uber
XEAVEEARCTREERSRIMIE. NBFUREPEF TR, & SWUKFE , ATEE
el , XN BireEsst. Bin2ER1U8ER T~ BN EREEER
oJREZ IR K. "FrEHEIN" X—Eo#HsEA 7T LR , HEKRZHANEIEEE) , LAGE
BrEHEAK. BRIVBEARSGINE Sprint FHRMERITHEX—/™, KHISRE
Sprint TR, FRIAZSBTLILY , EREFRAZTANULELR. ANTLER
iEr A EATET— Scrum A& , EENUEHARMRSEMBEI R, WidE
BRI 32K, 3K20 10 iR, 5i&in. (HAREE K 3 KAY KHEBLITHRAI [EUL
8, CELRE, (HTse v 3 KT , BFESEIINRENE. FRASAEN
GroupScrum Board , @7 "E S /D2 KRB | IAZIFAIERNREINE.
FERREARERMIES A Sprint P TZO K, HPEEE WWUARI 78T 3 KLA
FRRENE | LARTE Sprint ZRIGEBE 2 DB IrEa0 ¥ , XIS WIP 5%
Work In Process, TEHl@RE—MiREE , FREigE=H B2 ROBAT=E , 28
SATHEMEMGER. XHER , BRNELHTTIRE | B SEERNTHIIRERIR.
84 Sprint £55RAT , ATERY WIP E#AEIFE. XHRER 784 Sprint #M 0 FF
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8. M ORI , LSRR —MEEESRY CHEITNE , BRREtb )R
= TEE  MAREAMBIIE—HRI— Sprint B THIEDITEN . && 8 ©
MEBIRLAZ SR 6T, BAIIELER TRE | WBREFA—BARNH

X, BAWRZA K=" BB 4 KEEEZNRARE—R , Re—TFifEek
W29 A REEESRY KL, A, FEAEXEERT |, CEARAESaINFAIE

1789, XERAMRBERZESHMATA. MERE HRIBRT , RE—R WIEA
FESHFIICITH , HRAVERREY | FEEL

BEENETECRALSIA  MERCXEBRNEFTENEERREIFHEERAtTs, X
—k , FEMSEES CESZRAEIE, JA Scrum BIESEREMmAT | ik
—1 5 |SESERRHEN T ERATER. Bk , BE\FEMEMINARIITEY
BEEMPERHE] , FEFERBE CERRBUETITA,

BIBAAZ 2 Ti—PRIBRS] . BDRFERY KHLERMAREESKLRRY 1/4 ki, IXES CHE
N RFED | EERMEEED, LA, ATREERN AR WIERERE— M
5k, RS Scrum HTSERBNL TiIX—2 |, FARRBICREIELLRZ (0, JIREERE
SEXPEESURIGINT |, BIRECHBIXE , SRMYRRIT M &RFRIRTE.

SPRINT

PLAN DAILY DEMO RETRO DEMO
i FLY— FE RIRY IN-77
€
\
SPRINT A7UYk :
HAH
- . ATV Y MINERTOY I FTY, P
A sprint is a small project - - i o a..‘\_,&d_‘gv
Each sprint has 5 scrum events BERTUY FCEEDDRY SLLRY FHBYET ., T
N - ——
Each sprint ends with giving a delivery to FRATVY R BECBRLTRTUET,
the customer LhO: REANELEL. JVEBTECRBZ1DOEE!
Copyright 2006-2021 Joe Justice however please recognize noted attributions. @JoeJustice Joe@ABI.group @Joelustice “
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HIRARTLAE Bt St MR EAHMEISRERT A , ERMIBRERMEiRt , LU 18
RULTVAR TR | iHEAIAFTIBZREALSER. FHIWSEUSERNTE , HET—
TFEIMAARERIMSERL. AT RBEBUTIX—LIR , FANGINT "—AIF—T" RSN, X
BRETAASTLUTE CRUEEERD | EMEUIUE (HAE R AR T F—RIT
8. ERAET  XEEEREEANER. HP—NMRER , WEENNRE—R
BM— D YIUIRTHAR—E , MISHFRS | XEREMIIEEERNTES— MBS IR
THRE, XEEHRERERNT LU L, S EARRE T SRR , LIET
i T LARRS TAE , MASKRERINRIT Bin. XESTSEMRIEHNERIR , X
BEHENATEPEAFER. MH  XERERE— I AILIRE M5 . BRIT
EIRAE B , XZEFMA Scrum EIRARERRENXBIEHREE.

BIIHAET. 5— Sprint Fiia, HERH#EEE. EEPENER. BAIERELENH

BA , tBEIEFRNERIERN. BRERBMEMNN T EXBEIESREIT 3 KENEAIE |, 7550
EfIRTLATI AN, , BB LA |, Lhftbfi A= R R AR ERIEERY
55—, BRYER , FRASEARE WS LTREMITE , iEEHrEF Wl
BHERA , RS AESE WIMBEXRER |, &1t IR R R M $E9EF |
B MRITEAE T |, LARMIIX T2 YHNBIEK, AEHE— Sprint iEER T |, 1R
A, MBERIZENER, VAIEREREER  BNELH NS ZE K, BIPSH
REPCRAI D EEVERMY. FRARASERH GroupScrum Board , ETEB Sprint
B2 KT 3 KaEEZ , G20 WIHUKT  EXBENXNERERINT , LIk
Bz WIP i pirE e Rl “NBETSF L. BL Sprint, —NERATE Sprint
S0 THMEE KA, T8 100%H9 WIP, BLE Sprint igB—22 %4 ki 3 KK &Eix,
BLE Sprint , KIL T EXRISGH | CBIEEN WVHSERNT—(EEEEZS.
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After each sprint we will have DEMO: Teams count planes that passed the test!
Product Owners: Record Your Results on the White Board!

W , BOENEEEZMENFMEENNERI , #EHNEERET. BRiEE 1 EF
378 Scrum Master BBIAKEXS|S—REMS. BEBER T  MIE8EEST
HE—MIERXGENEI , LASIS—RINFNERS. BFEBET T , Scrum Master BR—
T HAIA |, REE Scrum HHYSFRBIR—MANERIRILHE. BRAEERETIS
FRSZHFEA I8 Scrum Master , FIEERE—HE 1T F— Sprint FEMAIARERIETE |
PABIEEZEE $1T 3 KA LAY . FEMIXESERBREEZNEE. FATE 78
e, XTE Scrum TR IIFIEEEIA , EREKAETE Sprint Review Zf5
HHMERNFEE S L TIEREEAIN "Definition of Done” |, HiEZ AEFRETHK
HIRF{E, Sprint Review BV4E%, . M2~ MRMEAE AL GroupScrum Board EFETHIS
. MUFIREEBEAEERNRELZE B MERMNERE. BTFRIIEXEFERNZ
—NZRITRE | WIS EMER Sprint DEREHIFRAINIELSR , ERELEANEF ,
BABEXIRALE S FRES. Scrum 22— 2 REWHEIESEH , BB EE 6= -
3-5-3 FiiBIXANAlRE,

IES A Sprint FHET . SNEBEEEKRRNEH , IIBEERED , #FEEEET
—LAHE RIS, 1E 3 28 Sprint EfEH , WFHAESHES T, FE8AR
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Wr. 2AfE . BEZET | frERIBAMARIE TSR , Sprint BEE&MA—fTHE. EE-
Sprint Z55RAT , FAFIEBEBITES AES— Sprint ERATAPERIGHITHT , BER
RiK, Bk BESHRNES EREHIUATIRE , 1T AREREK. FaARAE
Group ScrumBoard EETMEIAISEL , BIVFRBAE | BRTEBRMLE T80
FARBRRTFR. —EMERIARRTAEXERI. BR7T SF(IFIFEEE) LEH T4
St , XMIEREBNREOIPEsRE. FAIIERSEHNERNEAR | IRBHA
HRER. WF/LFMBNERHEREHIERAKS , KiEER 2t AR e,

BT E CRIMBANAIRSF | BB CRIMBEEBESIA |, 5B CHMMEFELURE
HAMRANNFRNRE, XBT , HITMESFFARES. EIFrtiIBEXR |, B
145, Tiea[l , NEXREEETELEF TR, AEHINEERR , XML IS
NENEEE Bin 2B &N , FEEME. AN ERI&ETAIZRARY
FEmRARA , BEE— Sprint T HAKEEIERIGEENHER. ZIBRIALE , &

BN ASRTEFENIESMAR "S5 SREEN , IUAEXEZEARTER
2 RIS IS SRR R S ESRIER. HITASRIEENEZBAR Scrum
Master , {7 +24RSKFIMRFHORBASEMBEAAIEEED , BIERTAL , ERE
2 "BAIER . B #IEXECESEREEN. AR | HITEEIR SR
B, Tt BMEEEINR | AN BEREIMEASSIER KIS |, BIERSIEKRE
BAEEESED , tBRABH. (EABUEELNNMEE | RIINMESZIIES | F76EEIER
SEUERRAS AR AIMME | HRKE. HAIEEIEIEfEH—LZRA. £ Scrum
fh, BAMEIEMEFNIEO  MEM—IEHENRE., XEENMERPOIETIREN
Scrum #2228 , FRIEE Scrum B, EE B & AIRERES 7 B RETER
BEH. EABERSRNA. FATESIEESIENZBEO. Fi14%E Group

Scrum, XFMEFSEBAFIEE MEY (BIEANEE. IREALFIHNR ) AIKENTR
NEZEE  B2RENBP (Group Scrum)

( www.agilebusinessinstiture.org/books ) ,
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@

Product

¥
&

Scrum Masters O 3 . 0 O owners e
Scrum of Scrums . Meta Scrum

MR. TIMER
- -‘ 3 -
How can we improve our process? " How can we improve our

Flow? product?

Reduce cycle time? Value?
Eliminate waste? Performance?

TOERZEEDLSCHEBETELTH? ESTNERRERETEXTH?
70-? NJa—2
BAONI A LERBUETH? S‘ RU M INT # =RV R?
BEEHIR LE T H?
Development Team
Daily Scrum
How can we improve our quality? ESTNEREERETEET AV

;e?'_“wf;rk? F-LT—5?
airing? R Y5

Swarming?
Technical excellence.

BT 3?
BNrER?

FrEBI\II= R = A B EZ Group Scrum Board HER , XA TS AIXGH =
f , BI4E KA, B ER 3 2. N BREESuARNTHEE SRR, S
N, RROBBALZSE | (BREEMENEAEENZSE , BAENR , RINSFI~
REERAIAN ZRIRNEFIRINRMN , Bt , FRIEENBEAEEIZBIRILRF
Nremzfa | AFEEa s EHRNEFNm. XHEFTBRY MetaScrum |, IXEHiE
HNEBERITm. HIABRZXIR  EREFRARAZTSRE. REGEERNAZR
BATRMNEEERNEE (W 14 & : DAILY ) , EBHFRARE SRR EA
ik, FRERE , FERMENRARARMIZERIF R FHE MetaScrum BIRTE
. XF MetaScrum RUEZERE , 152U (A Scrum Book : The Spirit of the
Game) , /& James O. Coplien F A,

Scrum Master #ERERFBINB— MNXiFuhs—E , 7FEAREM WA= R A= AR
BRRENUNEMITEERN. Bi1EH—N L FERNSN  BEEREESERTIER
HIPEIESRIREIRE, OBEMFRS Scrum of Scrums, &+ , &F Scrum of Scrums B9
BZER , EA—TEESRMED , I (A Scrum Book : The Spirit of the Game) ,
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B, AR ERFERAREERTERF Daily Scrum £, 1ieftiTa A= BT AT
BMTERE  LUESRE. & WWliskT  REZIEEE VTRY W4, g8t 3
KEKNNBEDEC. BBA , VSR AREE I Seith A= HEE € 3 K ESRI KR 2 15
IR FEARSEHERITCERERNZUH | 3B2KE Scrum Master B T{ERAIZ

##, FRARBSERERSUH R  FRASAET=RXEY. FFRARBEEKS
W, ERES | FREN AT HREEE . AMETEFAOITR ? SMa IR SRR
5K, FIGELEMER 7RI T — MR R ? HA X B EEERENE N ABPEEXIHEIR
ERURRE. HENMENFRINER. DIRENRENTIESCES FiuH. HiIEBES A
BEMEINFFAZE. Scrum Master S =mASR ABIEIFREEL | ILAENNEFRES
Ehz/ NMARIERE,

BUEHFEE 3 o |, ARFAEARBEKRSFRHZEAF Scrum Mater Ef&ES , BiE 1
o, EFTRIZE = Sprint

ARFE=A Sprint FHa. =SHRRIREAKTHVLE K. WHUEE 7 XeRIE A L | 1Sm|
L, FIEMREEF L. AFREER. ASHBEPAEELA—FERKRRENR. REE0
RSN E | BRI , B4 ASRAERER. ITZEESE— T RAasAER
RE—T  SARMMBITSAE ST L, FEMEXEMIEMtEENR SR | SRI1E
TN LEEEEHATRE , B HARITHIARIEEERE. HWE "BdE
", FEENELIRER , 28%E. NFE , BNESEESEE | BXERNBR
FESERSUE | IRIZRFEEHFITE T, =4 Sprint (9 # & Af1E Group
Scrum Board t,

MERAVEEED— NAREERE. Scrum Master #ERAIMAIAIEBA ©  “HRIBIX AN
FREIRINEENS | {RMAYESCAT]RTLASIRLENZE ? " RIERIR DIRAE , S ERI—S
FERARABERER D EESLATI ARV |, I IANXIG B AT &Rl

=,
REDEREEE

"TET/FRAREEEFTL , AR RZRERE | LB ESHRE T ER T~
i, FLABRRISEEEE.
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L ERIRE AR Scrum Master 7£ Group Scrum I , ERAIFTE AEBINR T1E
. FABARHMAILERIELNATEX A,

"EFAIERA P TERm , TIAMNXERLE | BENXEULE , BB (NUEEE
E, BASERTTER.
LAtESEHE, —EimiEXen]sERmiEsiA S Tk , FEd R FHMHEEMI NS S
&, SfeNERIECHEEN S |, MizE=ntA.

XITF KA B TBREEXEER |, AREEIHFRZ) |, BIFAAERIER Scrum
Master FIARHXEFFARIZITHEMBINAE]. IRIBEENTE. I8 Sh=
3. fIAIREMIE SRIEES.

1. TYERalLAnRE. FEEWATEFR AR, TERE—MEE , REFEL
X, —LZEIHEN MBA (Bl THSEMLT ) BERM TX—R |, XEIRE
F, KFATAARERSH , RELIEERERNGAZEMAR. BM 20 tHg
80 G, Frederick P. Brooks Jr. Hik {Mythical Man Month) LIk , AIIEZ
XEXAEEL, Brooks &% T (Brooks Law: Adding people to a late
project makes it later) . XEEHIHFIEERNE MW ISR TIEH, (&
£55 14 = : DAILY HfRxX—Ilg , UKERERIINERERVIERELS@EE
12, 2k, BREN—ERESEN "%=/A" MRS : &R, SeEMtE, X
MEE , AN TEeE R L ARSI ATEERRIBERNE , T 7 %=FH
FES: . LURATERESIRNA TR FRIGIRE , GEASHHRHF SRR
EEFIEIEENERESEA TR "ERERET" . ITZRFISEATE
[EREIESZ TR, FAEEAESDEFSOSEMNINR |, LIBtEkS
Scrum Master [FFFZEINARA. MEMENEESANSIEREETERS.

2. TYRRAILUMRRY , REBALIERES. WETWATEIR AN, iRTIE
AJLAINE | BBADNERIE—TTZMEHHERE. WLBRE , RAEFIFIETIF
FERSHIS | BT Sprint Review FLIERMAMAZ S | SLhr EaTLURS
EREHRE , XeeBH TS T ATRRIRIESIERER.
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RANTFRELFINSSERR , — PNEFENRENARZININIALE | fE/OuH , SZRNER
BXANERR YRR SS R TAEH ARG FREEER. LUTRE Joe Justice 513
—LTRE -

1)

WOLKSRIOIgITOII ',A-,-,:)@' P1alli€Stu0o

‘ﬁb'\bfa.b\ﬂ%ﬁ%f“ [oZi =55

'u);

\4’-.

@ﬂﬂf]fé..

Use XP to get quality software in a shorter sprint.
Use XM to get quality hardware in a shorter sprint.

XPEFEALT, GHMTRRHEOY 7 FY x 7EAFULTIEZL,

XMEFERLT, VA7V Y FTHBREON- Rz 7ERBLET,

Copyright 2006-2021 Joe Justice however please recognize noted attributions. @JoeJustice Joe@ABI.group

XX ESLERRE—IPIRORIANE , SEERSHEL , ERARGERN , SUHE
BBEIE | WEENIRESSMEXEERA. FARIED FIXEFFZ2aESEIAY ,
XIMEHAMIT—F , FEE : JETS, FER , CFMEERE 45 o1h. EENRE
£ ¥l BISSRE—T , REREMSHENLE JETS | A TF—XARBIBH=E.,

£ Sprints FIEFEEARE ?
Joe Justice TESEE LT FHEEIRY TEDxRainier &I LT — 9 SHESERE | 7
FELESEERIT AAR. XA Ted.com &S |, Joe R T EEWNEES—NEIRE

BIRARIRLER | TE/HB—RERY Sprint REIGEEEATSE. XER T SBkEEHER
XA |, 3F, 7 FEE 14 FHFABRRREAIHRIZZR.
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ATED—EEES , BIFE—MERRI™ G, —NESFNEMSDFIRRIRT
S , AR IZmaE—MER |, $TEHE 7 MEBRHIE(eXtreme
Manufacturing)SEEAUMFRE | 2058 10 22 : XM ( #RERHE ) FR% , BYERAEREIRA |
LIRRAIgeZNEBNGA | LRSS  BABRESFESREIIRER. EE2a0MT.
WEZEG, RNFLERESERAIN (WIKISPEED, Ultra-Fast, Ultra-Efficient, Ultra-
Fun) ¥, (www.agilebusinessinstiture.org/book),

FrE2 58 HEELE—MTeNEEERRH  XER Joe Justice FEREAN—D.

"B E | HFEERER Joe Justice, WIKISPEED AFJILAREMAEA | XIFATRE
EZRHIHGENRE. REREEEXERRINTAR A SATR MR AT,

G , Joe BNUIT.

Liability and photo/video release

Tools / materials budget per product
owner (yes, I hand cash or a credit card)
Coordinate PO’s with Meta Scrum
Coordinate SM’s with Scrum of Scrums
Run all 5 events each sprint, even if just
5 minutes each

45 minute sprints with 15 minute breaks
seem best if energy is high

MERBLESEF 7! HANEFABIMEIFI TESHEE—RE |, 1§ ELREE—NESFN
F05IR. — Group Scrum Board thEskMGHK , HE=/NAE TMBIES Sprint
RERFDFIRFTER 7 £, Sprint NHEERAITRERN , 8E&BAEROXERFRT
B, SEWEEE. 4 Sprint ZBM MetaScrum FHE , R A= AESDHIZRETFF
=, BRI T —2BMHA. 5|ISEERAR EETRNGDSEIMN "RES
0 —ERBE ERT —E. MRITEBUATHEERTHRIIER | B ARG
RfTEIRYEEIE |, WHHRERE "RESF —=. XBEETLEHAESEE T =R T

35



fEMEEIER , RAXETRRREARITHRAIEN. Bla0 , FEHE— Sprint RUES=
&, E—APDSIEE T FXEEREMEK 7 > XM LS | BRraRI R T
BERFSH , XiF , ETEREA—MESHEERIFrErHMNTIE, HMNIR
S5EURERITARSH , TEREET %, —B XM SRR | 51SEHIE
FNEBRERIFIII—= , LGSR ITEXANRE. Hla0, —B XM SLiinE &2
RE" HOKIEHSR , HITKIE "AMERekSHERERSINE N FHOEIREIES
=, FRXELR  BEEAZ S o INEE  —HEHN T EME SN 7 —
NREMERY T =S(E,

BTk ZERFDER. SERAEBIEMIIIESENZEERFBIE K
MetaScrums RMEIX—R. BBAEEIT BSB89 Scrum Master 1§ E1iB
PREERS | ELUNELRFRANER T BHRE |, SATHAIAZ T LAESE Scrum Master SEAX 4™
15, — 1N REHMPXIEEZBALE Sprint B4 4L T {FmmBkid Sprint Review F[E]
e, WNREIAEFEF Scrum Event FIAET(E , FBABBARIERE AT Sprint £B
10, FEATEESGHITFLIRBIREHIT Sprint FIAR, BAIFERINESRGENEE
KRVER,

BHIEZE7E WIKISPEED £ YouTube $iiE ( www.YouTube.com/WIKISPEED ) EIEH
REM LA EEIE SRR ISR, XERERS ISR RSP o EBNE £ " RRY”
0 "FERT" AUFRES,

HINFEEERE  SEECHARTUALEREN , S52EFTLLSCHRN ;| %W
IRRIEERRGE—IRER ; SMMTLSRER | XMTSAEA/LIFRAELA.
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Mount 40‘7/6

Sl AN

Real Paper Backlog

For in-person work

Copyright 2006-2021 Joe Justice however please recognize noted attributions. @JoeJlustice Joe@ABI.group

Fail

® Sometimes the sprint
ends and we aren’t
finished

® Failing about 80% of
the sprints is
recommended to keep
innovation high
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Group Scrum
Board

® Each team has a row

® Each Column flows work

® No Agile training required if
trained, expert coach is full
time embedded with the teams

a@!
e
opyTrit ustice eve €O 15

A S\ José Diaz

It was one of the best moments of the conference history. We rocked with
you. It was awesome! Building

4, 2o T AR - W in Teams
- SRS O . ) of Teams
aa ) v wl . NG all over
: o 2 o the

/ ' !
L SR 3 e
b T ‘ world

- <

§

=

Copyright 2006-2021 Joe Justice however please recognize noted attributions. @Joelustice Joe@ABI.group
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Executives
and New Hires

Sprints are truly a
flat-organization

@

¢

¥
M
v

1>
=

Y
¥
]
§

BUSINESS INSTITUTE

AGILE

Copyright 2006-2021 Joe Justice however please recognize noted attributions. @Joelustice Joe@ABI.group Ek,gu,ﬂc

Sprint Review

As much fun as responsible

Copyright 2006-2021 Joe Justice however please recognize noted attributions. @JoeJustice Joe@ABI.group

—LEEMNIS IR Z . FN— 1M EEREEDFE— BRI ERES AL
B, BNFE 3 X, EERE  ERE—KIEAREFEEMNER  BEHE
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BOSHAZT | BUSEDRAERER L, BT ARRIEE S, ERENHE  XE—E
RRITHE. BEAXEICIZ , (HHEESB , FeTFRTSMEOHERETEIRY , NiXE
ENP ST IEREERETIRE , FERIMIEN—E T 7 —EEE , FAF(]
B&5ek T . (EREMIFRRFREIINDES  ThsRa—RARAERT. EY. 55
WM—XREIEED , BEXE—R , BMREREESTNEIEEN, BI—BEESMR,
WEEER , BAIGRREFE AT

HNIBBIEEE SN WIKISPEED FRA , MiEE www. WIKISPEED.org, WIKISPEED
B EKMAIFEFIALR |, WKL ERIIR B F07IZRAPRE TS BB TiE. il
st R ZE BRI BRI TIE , & LA Scrum FRARSEXEIF I T(E . EZELL
Group Scrum B R EIF bR — N RE , 77 WIKISPEED #Y YouTube $fiE &%
1189 Sprint Review , www.youtube.com/WIKISPEED, XE2— /M =eBERETEN.
RERFN. AFHEBRYGE | BAEEGNBCRR. SEEHRMUTILHENET 4 INHR
LR, XAMUXEIE Scrum ; A, FEEMEPBAF , Scrum Master ERERD |, B
Group Scrum REEABRINENGE. SKTHRESXTARE. TSRS, a0
L. DR, e NTmIEIAREIERKTHIZHRMSKOSHIENE | SRS
{iIB9F (WIKISPEED, Ultra-Fast, Ultra-Efficient, Ultra-Fun) ,

£ Scrum Master FHISRIXMER | FeiRISE— Sprint FIAREAREBEEFRREIX
PMER, XEKRREREBARRN—MHIS TSN EF 10 /7R | BT 6 =4
R, BE—PRRRIE.
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@
SPRINT 1 BURN DOWN CHART R7UYEN=VFIOUFv+—F ;@é‘i

70

60 53 points @11

48 points @11:15
50 P @

40

30 points @12:20

Copyright 2006-2020 Joe Justice however please recognize noted attributions. @JoeJustice0 Joe@Justice.fit @

XEHRERIHMRAR 15 2T, Bubesk , MR , FIYMEEE | IR SEANME
RUBERT , SNERFERINE , LPWET , &FIEEEI—T.
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ENE : RSN

F-35 WERNBLIUARERER. &REEN. RGENSAEKREIELI. KRG
KA 1.8 {Z3ETTRIMISEMNS , DI_E4EPZRA |, 1IZIB BRARITEA 1.5 B2k , R
LBREREIRR EFENERTERR. FLE , XEEERAAREIK EFREIRES
REVE—INE, HAEPERRR , 1.5 H{ZETiReR IR ERS N AZESZ &
50 5 , FERHFRYLE,

gNERiEV, BIFNBRFF A S —FIREEROETFER | BELE F-35 SepEESS , SREM
4 ? rEIXEE 1.5 BHiZEETriaming | B2 F-35 INHREBEE — N e HlfEle. EEik
PrssrOtHRE | XEm—HE=N , BEHE |, A, HRSENFIRELIZR
RUEREIRLT. FAR. WIRAIRREFRIREIELE ? BRUAFER , XMEEAME 1.5 B2

TT.
BANKBNEBICTAE F-22 F F-35 TIH LRIRES TR |, BERAITLURDE Joe
Justice RERBAIHBEERAIIER,

.

Boeing, Lockheed Martin, U% Air Force, US Government
Procurement, Scrum training at Joe Justice’s home, Feb
2019

A full-stack team
All project decisions are able to be made by this group in one room in real time

Copyright 2006-2021 Joe Justice however please recognize noted attributions. @JoeJustice Joe@ABI.group
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EXE , BIBZREKENETAE-BT AERI F-22 NEFEIED , ZpgRS F-22
IE. DEMS F-35 MBMNBR=ERTEEE , F-35 IMSHNNKER , WX F-
22 {EEBFRWER , MRAFEHRIHESLISREZSTER AR S Wi ARIEFRAIE
FFRR. SHEAIKE "2HRERN B, JLUIRSEHEERBAASBMHRE | MABTESS
HNERILIE | IXILERFARIER. IER—T , XMEATABERAER—IIRSEDN , B
WREIATRBERHEE EE—THTERANERHEE.

SXETIATHIT "#IE" GIN , NAFEREE W IR |, wl
EREREMRSSE, ETENERT  (RTLERIXLEEN S EERSE | ERUT
REEN TR TR AL AIETEIA.,

REEHRITETEAIRIRD 50 TEATRES | RHMLPBRAE | iFi6E

http://www.agilebusinessinstitute.org/books

APETSH EEE -

https://www.amazon.com/Scrum-Master-Training-Performance-

Institute/dp/BO8VYR25BZ

A8 LeanPub LHE .

https://leanpub.com/bookstore?type=all&8&search=joe%20justice

iB1181{R Paolo Sammicheli. Paul Takken. Riccardo Mariti,
{RMIREERBER R RAFITRIZARE.
FMIMBECEBIIRZE TR  MRBRREEYEEZER.
HABA AT R SRRV,
-Joe Justice 202151 529 H

FRBER_ERYASEHIE
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