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 *ODSFBTF $VTUPNFS 3FUFOUJPO
 BOE $MPTF

.PSF 3FDVSSJOH 3FWFOVF 8JUI &NBJM



$PQZSJHIU i ���� CZ �UJFOOF (BSCVHMJ

"MM SJHIUT SFTFSWFE� /P QBSU PG UIJT QVCMJDBUJPO NBZ CF SFQSPEVDFE
 TUPSFE PS
USBOTNJUUFE JO BOZ GPSN PS CZ BOZ NFBOT
 FMFDUSPOJD
 NFDIBOJDBM


QIPUPDPQZJOH
 SFDPSEJOH
 TDBOOJOH
 PS PUIFSXJTF XJUIPVU XSJUUFO QFSNJTTJPO
GSPN UIF QVCMJTIFS� *U JT JMMFHBM UP DPQZ UIJT CPPL
 QPTU JU UP B XFCTJUF
 PS

EJTUSJCVUF JU CZ BOZ PUIFS NFBOT XJUIPVU QFSNJTTJPO�

�UJFOOF (BSCVHMJ IBT OP SFTQPOTJCJMJUZ GPS UIF QFSTJTUFODF PS BDDVSBDZ PG
63-T GPS FYUFSOBM PS UIJSE�QBSUZ *OUFSOFU 8FCTJUFT SFGFSSFE UP JO UIJT

QVCMJDBUJPO BOE EPFT OPU HVBSBOUFF UIBU BOZ DPOUFOU PO TVDI 8FCTJUFT JT
 PS
XJMM SFNBJO
 BDDVSBUF PS BQQSPQSJBUF�

%FTJHOBUJPOT VTFE CZ DPNQBOJFT UP EJTUJOHVJTI UIFJS QSPEVDUT BSF PGUFO
DMBJNFE BT USBEFNBSLT� "MM CSBOE OBNFT BOE QSPEVDU OBNFT VTFE JO UIJT
CPPL BOE PO JUT DPWFS BSF USBEF OBNFT
 TFSWJDF NBSLT
 USBEFNBSLT BOE

SFHJTUFSFE USBEFNBSLT PG UIFJS SFTQFDUJWF PXOFST� 5IF QVCMJTIFST BOE UIF
CPPL BSF OPU BTTPDJBUFE XJUI BOZ QSPEVDU PS WFOEPS NFOUJPOFE JO UIJT CPPL�
/POF PG UIF DPNQBOJFT SFGFSFODFE XJUIJO UIF CPPL IBWF FOEPSTFE UIF CPPL�
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"DLOPXMFEHFNFOU

5IJT CPPL XPVMEOѠU IBWF CFFO QPTTJCMF XJUIPVU UIF JOTUSVNFOUBM DPOUSJCV�
UJPOT PG QBTU DPMMFBHVFT BOE NBOBHFST BU -"/%3
 "FSPQMBO
 BOE CFZPOE�
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&BSMZ 3FWJFXT

͇��̀��� PG ZPVS GJSTU�UJNF VTFST XJMM DIFDL PVU ZPVS QSPEVDU BOE OFWFS DPNF CBDL�
" HPPE FNBJM NBSLFUJOH TUSBUFHZ JT PGUFO UIF NBJO EJGGFSFODF CFUXFFO VTFST DPNJOH
CBDL BOE OFWFS UPVDIJOH GPPU BHBJO JO ZPVS QSPEVDU� 5IJT CPPL TIPXT ZPV IPX UP
CVJME B 4BB4 FNBJM NBSLFUJOH TUSBUFHZ UIBU BDUVBMMZ XPSLT�͈ 8FT #VTI
 "VUIPS

1SPEVDU�-FE (SPXUI

͇&UJFOOF̈́T CPPL IFMQFE VT TFU VQ BMM PG PVS JOJUJBM FNBJMT GPS PVS 4BB4 CVTJ�
OFTT́1JQFMJOF� 5IJT CPPL JT WFSZ WBMVBCMF UP OFX 4BB4 CVTJOFTTFT CFDBVTF JU XJMM
TIPX ZPV IPX UP HFU NPSF TVCTDSJCFST GSPN GSFF USJBMT
 SFUBJO VTFST
 BOE FWFO HFU CBDL
TVCTDSJCFST XIP DBODFM UIFJS TVCTDSJQUJPOT� * UIJOL BOZPOF XJUI B 4BB4 CVTJOFTT XJMM
GJOE TPNFUIJOH UIBU DBO JODSFBTF DPOWFSTJPOT GSPN UIJT CPPL� )JHIMZ SFDPNNFOEFE�͈
(SFH %BWJT
 'PVOEFS � $&0
 1JQFMJOF

͇* GFFM MJLF * HPU BO VQHSBEFE WFSTJPO PG NZTFMG BGUFS HPJOH UISPVHI UIF CPPL� &UJFOOF
IBT JO�EFQUI LOPXMFEHF PG FNBJM NBSLFUJOH� 5IF EFFQ EJWFT
 DIFBUTIFFUT
 BOE
DBTF TUVEJFT QSPWJEFE XJUI UIJT CPPL XFSF JOWBMVBCMF
 BOE TBWFE NF UPOT PG XPSL�
5IJT CPPL JT B SFBM NVTU GPS 4BB4 GPVOEFST BOE NBSLFUFST�͈ 4BSPK "UJWJUBWBT

$P�'PVOEFS � $&0
 8JTJCMF

͇" XFMM�XSJUUFO CPPL GPS UIPTF XIP XBOU UP MFBSO BCPVU 4BB4 FNBJM NBSLFUJOH GSPN
" UP ;� IPX UP DSFBUF
 TFHNFOU BOE TFOE TVDDFTTGVM DBNQBJHOT
 XIBU UFNQMBUFT UP
VTF
 BOE IPX UP PQUJNJ[F LFZ FMFNFOUT� &UJFOOF (BSCVHMJ IBT QVU UPHFUIFS EP[FOT
PG MFTTPOT
 XIJDI BSF EJWJEFE JOUP MPHJDBM BOE FBTJMZ�EJHFTUJCMF DIBQUFST� *ǗT BMM
WFSZ FBTZ UP SFBE BOE FYUSFNFMZ VTFGVM� * EFGJOJUFMZ SFDPNNFOE UIJT CPPL�͈ +BDFL
,SZXVMU
 $&0
 184,

W



͇5IF XPSME XPVME CF B CFUUFS QMBDF JG #�# NBSLFUFST TUPQQFE TQBNNJOH BOE TFOU
NPSF XFMM�UBSHFUFE BOE XFMM�DSBGUFE FNBJMT́BOE FWFSZPOF XPVME BMTP TFMM NPSF�
&UJFOOF (BSCVHMJ IBT QVU UPHFUIFS B HSFBU OP�#4 SFTPVSDF XIFSF ZPV BSF HVBSBOUFFE
UP QJDL VQ VTFGVM UJQT BOE BQQSPBDIFT
 XIFUIFS ZPV̈́SF BO FNBJM QSP PS KVTU TUBSUJOH
PVU�͈ "OESVT 1VSEF
 'PVOEFS � $&0
 0VUGVOOFM
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8IZ 5IJT #PPL 

6OMFTT ZPVѠSF XPSLJOH GPS B MBSHF PSHBOJ[BUJPO
 ZPVS KPC UJUMF QSPCBCMZ JTOѠU
џFNBJM NBSLFUJOH TQFDJBMJTUѠ�

$IBODFT BSF UIBU ZPV IBWF FJUIFS WPMVOUFFSFE
 PS ZPV XFSF TFMFDUFE BT UIF
NPTU RVBMJGJFE QFSTPO UP IBOEMF FNBJM NBSLFUJOH�

&JUIFS XBZ
 ZPV BSF BDDPVOUBCMF UP NBLF JU XPSL
 BOE UIBU DBO SFBMMZ CF
PWFSXIFMNJOH� :PV NBZ CF UIJOLJOH�

ѧ ͇)PX EP ZPV HFU TUBSUFE ͈
ѧ ͇)PX EP ZPV EFTJHO FGGFDUJWF FNBJMT XIFO UIF EFTJHO UFBN JT CVTZ EFTJHOJOH

UIF QSPEVDU ͈
ѧ ͇)PX EP ZPV XSJUF FGGFDUJWF DPQZ XIFO ZPV̈́SF OPU B DPQZXSJUFS ZPVSTFMG 	PS

EPÖ́U IBWF POF PO ZPVS UFBN
 ͈
ѧ ͇)PX EP ZPV HFU UIF SJHIU EBUB BOE TFHNFOUT UP NBLF TVSF ZPVS FNBJMT SFBDI

UIF SJHIU VTFST BU UIF SJHIU UJNF ͈
ѧ ͇)PX EP ZPV NFBTVSF UIF SFUVSO PO JOWFTUNFOU PG ZPVS DBNQBJHOT ͈
ѧ ͇)PX EP ZPV BWPJE CVSOJOH UISPVHI ZPVS XIPMF MJTU ͈

"OE
 NPTU JNQPSUBOUMZ� Ѣ8BTÖ́U FNBJM TVQQPTFE UP CF EFBE �͈

�
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5IBUѠT XIBU * QSPCBCMZ BTTVNFE XIFO * HPU TUBSUFE BU -"/%3
 B GSFFNJVN
4BB4 QMBUGPSN JO UIF NVTJD JOEVTUSZ�

* UVSOFE UP FNBJM B CJU BT B MBTU SFTPSU� 5PP MBUFѩ

#FDBVTF JU UPPL NPOUIT UP HFU TUBSUFE
 XF QSPCBCMZ MPTU B MPU PG VTFST BOE
SFWFOVF�

*U UVSOT PVU UIBU JUѠT SFBMMZ IBSE UP SFBDUJWBUF BOE SFFOHBHF VTFST XIFO ZPV
IBWFOѠU CFFO NFTTBHJOH UIFN BU BMM�

#VU UIBUѠT BMTP UIF CFBVUZ PG 4BB4 FNBJM NBSLFUJOH� *NQSPWFNFOUT JO
DPOWFSTJPOT JNQBDU CPUI DVSSFOU "/% GVUVSF VTFST�

#Z NBLJOH B TJOHMF DIBOHF UPEBZ
 ZPV DPVME TJHOJGJDBOUMZ HSPX DPOWFSTJPOT�

*O GBDU
 JG ZPV EP FNBJM NBSLFUJOH XFMM
 ZPV DBO�

ѧ JODSFBTF QSPEVDU POCPBSEJOH DPNQMFUJPO BOE FOHBHFNFOU BDSPTT UIF
DVTUPNFS MJGFUJNF�

ѧ JODSFBTF USJBM�UP�QBJE DPOWFSTJPOT BOE VQHSBEF UP QBJE QMBOT�
ѧ JODSFBTF GFBUVSF EJTDPWFSZ BOE QSPEVDU FOHBHFNFOU�
ѧ SFEVDF DIVSO� BOE
ѧ JODSFBTF BWFSBHF SFWFOVF QFS VTFS 	"316

 NPOUIMZ SFDVSSJOH SFWFOVF

	.33

 BOE UIF DVTUPNFS MJGFUJNF WBMVF 	$-7
�

:PV DBO HFU UIF CFOFGJUT PG UIPTF JODSFBTFT QSFEJDUBCMZ
 BOE SFQFBUFEMZ� :PV
KVTU OFFE UIF SJHIU QSPDFTTFT BOE LOPXMFEHF�

&NBJM NBSLFUJOH JT POF PG UIF IJHIFTU�MFWFSBHF BDUJWJUJFT JO B 4BB4 CVTJOFTT�

* XSPUF UIJT CPPL UP IFMQ QSPEVDU UFBNT BOE 4BB4 NBSLFUFST MFWFSBHF FNBJM
BT B XBZ UP HSPX UIFJS CVTJOFTT QSFEJDUBCMZ�

�
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*O UIJT CPPL
 ZPVѠMM MFBSO IPX UP�

ѧ DSFBUF OFX FNBJMT UP JOGMVFODF VTFS CFIBWJPST BOE QVSDIBTF EFDJTJPOT�
ѧ DSFBUF QSPDFTTFT BOE TUSVDUVSF UP TZTUFNBUJDBMMZ HSPX UIF QFSGPSNBODF

PG ZPVS FNBJM NBSLFUJOH QSPHSBN�
ѧ EPVCMF
 USJQMF
 PS RVBESVQMF UIF QFSGPSNBODF PG FWFSZ TJOHMF FNBJM ZPV

TFOE� BOE
ѧ BWPJE UIF DPVOUMFTT NJTUBLFT *ѠWF NBEF MFBSOJOH 4BB4 FNBJM NBSLFUJOH�

"GUFS SFBEJOH UIJT CPPL
 ZPVѠMM CF BCMF UP JODSFBTF QSPEVDU POCPBSEJOH
DPNQMFUJPO
 USJBM�UP�QBJE DPOWFSTJPO
 BOE PWFSBMM SFWFOVF XJUI FNBJM�

8IFO * KPJOFE -"/%3
 XF XFSF POMZ TFOEJOH UISFF BVUPNBUFE FNBJMT 	BOE
POMZ POF PG UIFN XBT XPSLJOH
� #Z GPDVTJOH PO TFOEJOH UIF SJHIU FNBJM UP
UIF SJHIU VTFS BU UIF SJHIU UJNF QFSGPSNBODF KVNQFE VQ XJUI
 BNPOH PUIFS
UIJOHT
 BO VQTFMM QSPHSBN HFOFSBUJOH VQ UP ��� PG XFFLMZ TVCTDSJQUJPO TBMFT�

5IBUѠT DPOWFSTJPOT XF QSPCBCMZ XPVMEOѠU IBWF HPU XJUIPVU FNBJM�

5IJT CPPL XJMM UFBDI ZPV FWFSZUIJOH * LOPX BCPVU 4BB4 FNBJM NBSLFUJOH�

0ODF PQUJNJ[FE
 ZPVS MJGFDZDMF FNBJMT XJMM EFMJWFS QSFEJDUBCMF HSPXUI BOE
QFSGPSNBODF
 MJUFSBMMZ QSJOUJOH NPOFZ GPS ZPVS PSHBOJ[BUJPO�

-FUѠT UBLF ZPVS CVTJOFTT UP UIF OFYU MFWFM BOE BEE FNBJM NBSLFUJOH UP ZPVS
TLJMMTFU�

-FUѠT HFU UIJT HPJOH�

�



�

8IZ &NBJM .BSLFUJOH 4UJMM .BUUFST 5PEBZ

&WFSZ ZFBS
 FNBJM JT EFDMBSFE EFBE�

4VSFMZ
 TPDJBM NFEJB
 DIBU
 WPJDF
 CPUT
 PS FWFO BVHNFOUFE SFBMJUZ IBWF LJMMFE
JU
 SJHIU 

:FU FBDI ZFBS FNBJM NBSLFUJOH LFFQT EFMJWFSJOH B SFUVSO PO JOWFTUNFOU 	30*

BT IJHI BT ��� GPS FWFSZ EPMMBS TQFOU�
 NVDI CFUUFS UIBO TFBSDI BOE TPDJBM
NFEJB��

8IZ 

ѧ &NBJM JT EJSFDU
 JUѠT QFSTPOBM�
ѧ *UѠT BMSFBEZ QBSU PG FWFSZPOFѠT IBCJUT�
ѧ ��� PG VTFST DIFDL UIFJS FNBJMT EBJMZ��
ѧ *UѠT QVTI
 OPU QVMM�

*O PUIFS XPSET
 JG ZPV IBWF QFSNJTTJPO 	XIJDI ZPV TIPVME

 ZPVS FNBJMT XJMM
VTVBMMZ BU MFBTU HFU DPOTJEFSFE CZ ZPVS VTFST�

5IJT NBLFT JU POF PG UIF NPTU FGGFDUJWF DIBOOFMT BU FOHBHJOH
 SF�FOHBHJOH

VQTFMMJOH
 BOE SFUBJOJOH 4BB4 VTFST�

�
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/P NBUUFS IPX HSFBU ZPVS QSPEVDU JT
 JUѠT WFSZ MJLFMZ UIBU ��ќ��� PG ZPVS GSFF
USJBM VTFST XPOѠU TFF ZPVS QSPEVDU B TFDPOE UJNF��

5IJT NFBOT UIBU ZPV TUBOE UP MPTF ���� PG ZPVS IBSE�FBSOFE TJHOVQT� %P ZPV
KVTU MFU UIFN HP 

.BZCF ZPV IBWF BDDFTT UP UIFJS NPCJMF OVNCFST
 PS IBWF UIFJS 'BDFCPPL
QSPGJMFT� 1FSIBQT ZPV DBO TFOE UFYU NFTTBHFT PS EP SFUBSHFUJOH
 CVU UIFTF
DIBOOFMT BSF NPSF FYQFOTJWF BOE PGUFO MFTT QSPWFO UIBO FNBJM�

&NBJM
 UP UIJT EBZ
 SFNBJOT UIF CFTU DIBOOFM UP CVJME SFMBUJPOTIJQT BOE CSJOH
VTFST CBDL JOUP ZPVS QSPEVDU�

%POF XFMM
 JU IBT UIF QPUFOUJBM UP DIBOHF NJOET BOE JOGMVFODF CFIBWJPST�

&NBJM BMMPXT ZPV UP PXO UIF SFMBUJPOTIJQ� *U DBONBLF ZPVS QSPNPT TVDDFTTGVM

BNQMJGZ GFBUVSF EJTDPWFSZ
 TZTUFNBUJDBMMZ HSPX DPOWFSTJPOT
 BOE CVJME IBCJUT�

*O PUIFS XPSET
 JU DBO IFMQ ZPV NBYJNJ[F DVTUPNFS TVDDFTT XIJMF GSFFJOH ZPV
VQ UP XPSL PO PUIFS IJHI�MFWFSBHF BDUJWJUJFT
 MJLF CVJMEJOH B QSPEVDU�

:PV EPOѠU OFFE UP CF B NBTUFS DPQZXSJUFS 	PS IBWF POF PO ZPV UFBN
 UP TFOE
FGGFDUJWF FNBJMT�

*O UIF OFYU DIBQUFS
 *ѠMM TIPX IPX UP VTF FNBJMT UP HSPX ZPVS CVTJOFTT�

�
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5IF 3JHIU 8BZ UP 5IJOL BCPVU &NBJM BOE
.BSLFUJOH "VUPNBUJPO

* HPU NZ TUBSU JO FNBJM NBSLFUJOH JO ����� "U UIF UJNF
 * XBT XPSLJOH GPS B
SFUBJM DIBJO JO $BOBEB DBMMFE #JLJOJ 7JMMBHF� 8F IBE DSFBUFE B 'MBTI HBNF UIBU
IBE HPOF WJSBM� 5IBOLT UP UIF DBNQBJHO
 XF IBE BDRVJSFE PWFS ���
��� FNBJM
BEESFTTFT�

"OE CZ UIBU
 * NFBO POMZ FNBJM BEESFTTFT�

8IJMF TPNFUJNFT XF IBE NBOBHFE UP DBQUVSF UIF TVCTDSJCFSѠT GJSTU BOE MBTU
OBNFT
 TPNF QSFGFSFODFT GPS CSBOET
 BOE 	PDDBTJPOBMMZ
 UIF TUPSF PG PSJHJO

VTVBMMZ UIF FNBJM BEESFTT XBT BMM XF IBE�

4PPO UIFSFBGUFS
 XF CFHBO TFOEJOH OFXTMFUUFST XJUI UIF BJN PG OVSUVSJOH BOE
NPOFUJ[JOH PVS џEBUBCBTFѠ�

#VU XF XFSF TFOEJOH UIF TBNF UIJOH UP BMM SFDJQJFOUT SFHBSEMFTT PG�

ѧ UIF DPOUFYUѝXIFSF UIFZ TJHOFE VQ GSPN�
ѧ UIF UJNJOHѝOFXFS BOE PMEFS TJHOVQT XFSF IBOEMFE UIF TBNF XBZ�
ѧ QBTU QVSDIBTF CFIBWJPST BOE QVSDIBTF JOUFOUѝJU EJEOѠU NBUUFS XIBU

�
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QSPEVDUT TVCTDSJCFST XFSF JOUFSFTUFE JO�
ѧ UIFJS QSFGFSFODFT� PS
ѧ UIFJS CFIBWJPST�

"MM XF XFSF EPJOH XBT B CBTJD MBOHVBHF TQMJU� 8F IBE POF MJTU GPS &OHMJTI
TQFBLFST
 BOE POF GPS 'SFODI�

5IJT MFE UP SFTVMUT UIBU XFSF 0, GPS UIF UJNF
 CVU OPU BNB[JOH�

"OE UIBU NBEF DPNQMFUF TFOTF UP NF�

#FOFGJUT XFSF CMBOE BOE HFOFSJD
 WJTVBMT XFSFOѠU UBJMPSFE UP BOZ TQFDJGJD
TFHNFOU
 BOE NFTTBHJOH XBTOѠU QFSTPOBM
 PS FWFO SFMFWBOU UP NPTU SFDJQJFOUT�

#VU UIJT XBT JO �����

4BEMZ
 UIFTF BSF UIF TBNF NJTUBLFT UIBU NBOZ NBSLFUFST TUJMM NBLF UPEBZ�

" LFZ SFBTPO GPS UIJT JT UIBU NBSLFUFST WJFX BO FNBJM PS VTFS MJTU BT B NFSF MJTU�
"OE UIJT MJOF PG UIJOLJOH MFBET UP UIF JEFB UIBU FWFSZPOF JT UIF TBNF�

"T B SFTVMU
 NBSLFUFST FOE VQ TFOEJOH UIF TBNF NFTTBHFT UP FWFSZPOFѝOPU
UIJOLJOH UISPVHI FBDI SFDJQJFOUѠT DPOUFYUѝBOE VTJOH OFXTMFUUFST GPS FOHBHF�
NFOU�

*UѠT UIF POMZ UIJOH FWFSZPOF XJMM GJOE SFMFWBOU
 SJHIU 

5IJT MFBET UP VOEFSQFSGPSNJOH FNBJM DBNQBJHOT
 DPOUBDUT UIBU HFU CVSOU
 BOE
BO PWFSBMM VOEFS�BQQSFDJBUJPO PG UIF WBMVF PG FNBJM�

.BTUFSJOH 4BB4 FNBJM NBSLFUJOH SFRVJSFT B DIBOHF PG NJOETFU�

5PCF TVDDFTTGVM
 ZPVIBWF UP HP GSPN MJTU�UIJOLJOH UP EBUBCBTF�UIJOLJOHѝVOEFSTUBOEJOH

�
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UIBU DPOUBDUT IBWF EJGGFSFOU FYQFSJFODFT BOE BUUSJCVUFT�

5IFZ NBZ EJGGFS JO UFSNT PG UIFJS TJHOVQ EBUFT
 UIFJS MFWFMT PG FOHBHFNFOU

MBOHVBHFT
 QSFGFSFODFT
 TQFOE
 TVCTDSJQUJPO QMBOT
 HPBMT
 XPSMEWJFXT
 FUD�

%POѠU HFU NF XSPOH� &WFSZ TJOHMF QFSTPO PO ZPVS MJTUT XJMM TUJMM CF XPSUI
DPOUBDUJOHѝUIFZ KVTU XPOѠU CF XPSUI DPOUBDUJOH GPS UIF TBNF SFBTPOT�

&NBJM NBSLFUJOH BVUPNBUJPO FOBCMFT ѢQFSTPOBMJ[FEѣ DPNNVOJDBUJPOT BU TDBMF

TP UIBU ZPV DBO�

ѧ TFOE UIF SJHIU NFTTBHF BU UIF SJHIU UJNF UP UIF SJHIU QFPQMF�
ѧ HP GSPN MJTU�UIJOLJOH UP B EBUBCBTF BOE SFMBUJPOTIJQ NBSLFUJOH NJOETFU�
ѧ NPWF BXBZ GSPN POF�PGG DBNQBJHOT UP XPSLGMPXT� BOE
ѧ USBOTJUJPO GSPN ѢPOF�TJ[F�GJUT�BMMѣ UP UBJMPSFE BOE QFSTPOBM DPNNVOJDB�

UJPOT�

5IJT DIBOHF PG NJOETFU XJMM IFMQ ZPV HSPX QFSGPSNBODF BDSPTT UIF DVTUPNFS
KPVSOFZ BOE JODSFBTF MJGFUJNF WBMVF� .PTU JNQPSUBOUMZ GPS ZPVS VTFST
 JU XJMM
JNQSPWF UIFJS FYQFSJFODF
 BOE SFEVDF UIF OVNCFS PG DPOUBDUT BOE MFBET ZPV
CVSO�

4BB4 JT SFMBUJPOBM BOE EBUB�ESJWFO CZ EFGBVMUѝZPVS FNBJM NBSLFUJOH TIPVME
CF BT XFMM�

5IF EBZT PG UIF ѢFNBJM CMBTUѣ BSF MPOH HPOF�

*UѠT UJNF UP DIBOHF ZPVS NJOETFU BOE TUBSU UIJOLJOH PG FBDI BOE FWFSZ DPOUBDU
GPS XIBU UIFZ BSF� QFPQMF
 MJLF ZPV BOE NF�

5IJT CPPL XJMM IFMQ ZPV GJHVSF PVU IPX UP TFSWF UIFN CFUUFS�

��



�

)PX UP 6TF 5IJT #PPL

"U -"/%3
 XF XFSF TFOEJOH ��� EJGGFSFOU FNBJMT
 BOE XFSF BEEJOH OFX
MBOHVBHF WFSTJPOT BMNPTU FWFSZ NPOUI�

'PS -FBO #�#
 * IBWF BCPVU �� EJGGFSFOU FNBJMT TFOEJOH�

'PS )JHIMJHIUT
 UIF 4BB4 CVTJOFTT * DP�GPVOEFE
 * IBE BCPVU �� FNBJMT BOE
*O�"QQ NFTTBHFT TFOEJOH BU BOZ HJWFO NPNFOU�

$IBODFT BSF UIBU
 BU UIJT QPJOU
 ZPVѠSF OPXIFSF OFBS BT DPOWJODFE BT * BN PG
UIF WBMVF PG FNBJM NBSLFUJOH�

#VU JG ZPV IBWF CPVHIU UIJT CPPL
 JUѠT QSPCBCMZ CFDBVTF ZPV IBWF B IVODI UIBU
FNBJM DBO CF CJH GPS ZPVS CVTJOFTT� "OE UIBUѠT DPNQMFUFMZ SFBTPOBCMF�

.Z SFTQPOTF JT� MFU FNBJM QSPWF JUT WBMVF UP ZPV
 GJSTU�

5IF DPOUFOU PG UIJT CPPL XBT EFTJHOFE JO MBZFST�

ѧ 'JSTU
 JU IBT FWFSZUIJOH ZPVOFFE UP DSFBUF B CBTJD FNBJM QSPHSBN� )PXFWFS

JG ZPV XBOU UP HP GVSUIFS
 UIFSFѠT FOPVHI DPOUFOU UP UBLF UIJOHT WFSZ WFSZ
GBS�

��
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ѧ *O UIF 4USBUFHZ TFDUJPO
 XF MPPL BU LFZ 4BB4 NJMFTUPOFT
 DPSF FNBJM
TFRVFODFT
 BOE EBUB TFHNFOUBUJPO TUSBUFHJFT�

ѧ 5IF &YFDVUJPO TFDUJPO DPWFST QBDJOH
 DPQZXSJUJOH
 BOE FNBJM BOBMZTJT
QPTU�TFOE�

ѧ "OE TQSJOLMFE UISPVHIPVU UIF CPPL BSF BEWBODFE UJQT GPS SFQPSUJOH
 EBUB
NBOBHFNFOU
 PQUJNJ[BUJPO
 UFBN TUSVDUVSF
 BOE NPSF�

5IJT CPPL TIPVME NBLF ZPV NPOFZ� -PUT PG JU�

*U TIPVME BMMPX ZPV UP QSFEJDUBCMZ HSPX FOHBHFNFOU
 TBMFT
 BOE SFUFOUJPO
BDSPTT ZPVS VTFS CBTF�

:PV DBO SFBE JU BU ZPVS PXO QBDFѝZPV EPOѠU OFFE UP PQUJNJ[F JG ZPV EPOѠU
IBWF UIF CBOEXJEUI UP EP QSPQFS FNBJM PQUJNJ[BUJPO�

4UBSU XJUI UIF CBTJDT
 TFF IPX JU GFFMT
 BOE MFU FNBJM QSPWF JUT WBMVF UP ZPV�
"EWBODFE UBDUJDT XJMM CF UIFSF XBJUJOH XIFO ZPVѠSF SFBEZ GPS UIFN�

5IJT CPPL JT NFBOU UP ESJWF BDUJPO BOE IFMQ ZPV HSPX ZPVS CVTJOFTT� *G ZPV
EPOѠU JOUFOE UP UBLF UIJOHT GVSUIFS
 * XJMM HMBEMZ SFGVOE UIF NPOFZ ZPV QBJE
GPS JU�

#VU JG ZPV EP CFMJFWF FNBJM DBO IFMQ
 ZPVѠMM TFF FYBDUMZ XIFSF UP HFU TUBSUFE JO
UIF OFYU TFDUJPO�

0OXBSET�

��



)08 50 64& 5)*4 #00,

5IBUѠT *U GPS UIF 4BNQMF
 CVU 5IFSFѠT B 50/ .PSF UP
$IFDL 0VU
5IF 4BB4 &NBJM .BSLFUJOH 1MBZCPPL DPOUBJOT FWFSZUIJOH ZPV OFFE UP QMBO

CVJME
 BOE PQUJNJ[F ZPVS FNBJM NBSLFUJOH QSPHSBN�

*O JU
 ZPVѠMM MFBSO�

ѧ IPX BOE XIFO UP DSFBUF OFX FNBJMT PS *O�"QQ NFTTBHFT UP JOGMVFODF
ZPVS VTFSTѠ CFIBWJPST BOE QVSDIBTF EFDJTJPOT�

ѧ IPX UP EPVCMF
 USJQMF
 PS RVBESVQMF UIF QFSGPSNBODF PG FWFSZ TJOHMF FNBJM
ZPV TFOE�

ѧ IPX UP TUBOE PVU JO BO JODSFBTJOHMZ NPSF DSPXEFE JOCPY�
ѧ IPX UP DSFBUF QSPDFTTFT BOE TUSVDUVSF UP TZTUFNBUJDBMMZ HSPX UIF QFSGPS�

NBODF PG BO FNBJM NBSLFUJOH QSPHSBN� BOE
ѧ NVDI NVDI NPSF�

,FFQ 3FBEJOH BOE -FWFM 6Q�

��

https://saasplaybook.co/sampler/amz
https://saasplaybook.co/sampler/bn
https://saasplaybook.co/sampler/play
https://saasplaybook.co/sampler/gum
https://saasplaybook.co/sampler/ib
https://saasplaybook.co/sampler/kobo
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