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Tweet vé cudn sach nay!

Hay gidp Luniel de Beer va Max Guernsey, I11 bang cach chia sé vé cu6n sach nay trén
Twitter!

Tweet dugc dé xudt cho cuén sach nay la:

T6i viia mua Ready — mét cudn sach danh cho cac nha lanh dao va doi ngli phan mém
mudn loai bo viéc lam lai, ton dong va sy khong dong bo trong viéc phat trién phan mém.
#CodeReady

Hashtag dugc dé xuit cho cuén sach nay 1a #CodeReady.

Tim hiéu nhiing gl moi ngudi dang noéi vé cudn sach bang cach nhap vao lién két nay dé

tim kiém hashtag nay trén Twitter:

#CodeReady


http://twitter.com
https://twitter.com/intent/tweet?text=T%C3%B4i%20v%E1%BB%ABa%20mua%20Ready%20%E2%80%94%20m%E1%BB%99t%20cu%E1%BB%91n%20s%C3%A1ch%20d%C3%A0nh%20cho%20c%C3%A1c%20nh%C3%A0%20l%C3%A3nh%20%C4%91%E1%BA%A1o%20v%C3%A0%20%C4%91%E1%BB%99i%20ng%C5%A9%20ph%E1%BA%A7n%20m%E1%BB%81m%20mu%E1%BB%91n%20lo%E1%BA%A1i%20b%E1%BB%8F%20vi%E1%BB%87c%20l%C3%A0m%20l%E1%BA%A1i,%20t%E1%BB%93n%20%C4%91%E1%BB%8Dng%20v%C3%A0%20s%E1%BB%B1%20kh%C3%B4ng%20%C4%91%E1%BB%93ng%20b%E1%BB%99%20trong%20vi%E1%BB%87c%20ph%C3%A1t%20tri%E1%BB%83n%20ph%E1%BA%A7n%20m%E1%BB%81m.%20%23CodeReady
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Cu6n sach nay c6 sén tai https://leanpub.com/ready-vi

Phién ban nay dudc xuat ban vao 2025-10-22
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Leanpub

bay la cudn sach trén Leanpub. Leanpub trao quyén cho cac tac gia va nha xuit ban thong
qua quy trinh Lean Publishing. Lean Publishing 14 hanh dong xuat ban sach dién tt dang
trong qua trinh hoan thién bang cach st dung cac cong cu don gian va nhiéu lan 13p lai dé
nhan phan héi ti doc gia, diéu chinh cho dén khi c6 dugc cudn sach phu hgp va xay dung
stc hut khi dat dugc diéu do.

© 2025 Luniel de Beer va Max Guernsey, 111

Tuéng nhé Johann van Aardt, ngudi da nhan ra niém dam mé ctia t6i, giGi thiéu t6i dén
v6i Iap trinh thuc thu, va giup toi tim dugc ngdi nha mdi. Va giii dén cha me toi, nhiing
ngudi vGi su ung ho khong lay chuyén—tir khach hang dau tién cho dén ngdi nha dau tién
ctia t6i & Hoa Ky—da giup tdt ca diéu ndy thanh hién thuc.

—Luniel

Cho gia dinh t6i, nhiing ngudi la 1é séng ctia ddi toi.

—Max
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Gigi thiéu vé Cudn sach

Ready 14 cudn sach danh cho bt ky ai tham gia vao phét trién phan mém va dang cam thay
mét moi véi viéc khéng hoan thanh dua yéu ciu, cong viéc phai lam lai thudng xuyén,

va yéu cau khong ro rang.

C6 thé ban da tung thi dau tu vao viéc nang cao ky ning thuc thi ctia nhom, cai thién viéc

thuc hién quy trinh, hodic nang cip ma ngudn nhung van can cai thién thém.

Diéu nay 14 do rang budc chinh d6i v8i hau hét cac nhém phat trién phan mém khong phai
la k¥ nang nhém, ma 1a mic do hoan thién cua yéu ciu. Ngay ca nhiing nhém c6 kinh
nghiém véi diy du ky ning van gip khé khin khi ho lam viéc véi nhiing yéu cau chua
hoan thién.

Ready gidi thiéu RMF (Quy trinh Hoan thién Yéu ciu), mot phudng phap thuc t€ va ¢ cau

tric siu sic d€ dong bo hoa San pham va Ky thuat ma khong cin thay thé quy trinh hién c6

cua ban.

Cho du ban dang st dung Scrum, Kanban, hay mét quy trinh tuy chinh nao d6, RMF giip

ban 6n dinh pham vi, loai bo viéc kéo dai, va trién khai nhiing gi thuc su quan trong.

Néu nhém cta ban cam thay bi méc ket § trang thai “gan nhu hoan thanh”, cuén sach nay

sé chi cho ban cach pha v6 vong ludn quén va giai phong nhom ctia ban mot cach triét dé.



Doi twong Poc gia

Cudn sich nay thuc sy danh cho bt ky ai tham gia vao phat trién phan mém. Ti ky su dén

quan ly san phdm va ti nhan vién dén cac nha diéu hanh.

Cudn sach nay danh cho ban néu ban tham gia vao phat trién phin mém va nhan thay ring

mot nhém ma ban lam viéc cung hodc trong d6 c¢6 mot hodc nhiéu van dé sau:

« Cong viéc thudng xuyén bi kéo dai tii chu ky nay sang chu ky khéac

« Cac nhom thuc hién cadm thdy nhu dang c6 gang dudi theo muc tiéu di dong
« Cong viéc bi giti mé qua lau

« Cong viéc dugc danh dau la da hoan thanh nhung thuc su chua xong

« Cong viéc hoan thanh khéng dap tng dugc ky vong

« Céng viéc thudng xuyén tao ra nhiéu 16i

« Mot lugng 16n cong viéc phai lam lai thudng xuyén

Néu bat ky van dé nao trong s6 d6 nghe quen thudc, Ready c6 thé gitp ban.



Cach Str dung Cudn sach

Cu6n sach nay dugc thiét k&€ dé mang tinh thuc tién. N6 khong phai 1a mot luan van ly
thuyét hay mét ban thuyét trinh chién ligc—ma 1a mot hudng dan chi tiét vé viéc trién khai
RMF (Quy trinh Hoan thién Yéu ciu) dya trén cong viéc thyc té€ véi khach hang va da duge
kiém chiing dudi ap luc trién khai thuc té.

Céc chudng dugc viét theo trinh ty, nhung ban than RMF c¢6 tinh module. N6 bao gom ba
thuc hanh nén tang:

« RMF 1: Hgp tac dé dat dudc sy hiéu biét chung
« RMF 2: Ki€ém soat viéc hoan thanh cdng viéc bing Dinh nghia Hoan thanh Tuy chinh
« RMF 3: Kiém soat viéc thuc hién bang Dinh nghia S&n sang Ty chinh

Mbi phan, hay “Théi quen” nhu ching t6i goi, c6 thé diing doc 1ap, nhung ching xay dung
dua trén nhau. Cudn sach dugc thiét ké dé gitp ban ti€p cin ching tiing cai mot, theo thi
tu. Cau truc d6 phan anh cach ching t6i khuyén nghi cac nhém ap dung RMF trong thuc
té—v6i moi Théi quen chi dugde dua vao sau khi théi quen trude d6 da hoat dong tét.

Diéu nay tranh l1am qua tai cdc nhém va cho méi thay déi co hoi t6t nhat d€ bam ré. Ban sé
hoc thém vé cach thuc hién diéu d6 bit dau ti Chudng 9.

Néu ban dang tim kiém sy trg gitp—cho du d6 14 15i khuyén, huan luyén, hay ai d6 d€ noi

chuyén véi doi ngii 1anh dao cia ban—hay thoai mai lién hé tryc tiép v4i chung toi.

Va néu ban dang tim ki€m ho trg chinh thiic dé trién khai RMF, Producore cung cip mot
loat Chuong trinh day du dugc thiét ké dé hudng dan viéc 4p dung tling budc. Ban c6 thé
tim hiéu thém tai https://ready-book.link/rmf.


https://ready-book.link/rmf

Vé Tac gia

Luniel de Beer la ngudi sang tao ra Quy trinh Hoan thién Yéu cau (RMF), mét hé thong thuc
té dé khic phuc khoang cach gitia y dinh san phdm va viéc thyc thi ky thuat. Anh c6 hon 15
nam kinh nghiém dan dt cic chuyén d6i Agile, két néi san phdm va ky thuat, va gitp cac

nhém trién khai v8i sy 16 rang va tu tin.

Luniel ciing la ngudi khéi xudng hé thong Quan ly Ning luc ctia Producore, mot phudng
phap c6 thé theo déi va mé rong dé€ mo hinh hoa cac nang lyc san phdm. Anh da hinh dung
ra Phat trién Dya trén PKB (PKBDD), mét hé théng ki€ém soat phién ban dé quan ly cic yéu
cau san pham lién tuc. Nhiing cong cu nay tao thanh mét phan cta khung trién khai 16n hon

dugc phat trién tai Producore.

Max Guernsey, III la mot kién truc su phdn mém, nha gido duc, va déng sang lap cta
Producore, mot cong ty tu van chuyén khic phuc céac that bai trong trién khai thong qua
st nghiém ngit vé ciu tric va ky thudt. V6i hon hai thap ky kinh nghiém trong thiét ké
huéng d6i tugng, tai cau tric, phat trién hudng kiém thii, va mau thiét ké, anh da trién khai
cac hé thong quan trong va huén luyén cic nhém ky thuit § quy mo 16n. Cong viéc ctia anh
két hgp cac thuc hanh ky thuat siu sic v6i su chuyén déi vé hanh vi va quy trinh dé gitp

cac to chiic dat dugc sy xudt sdc bén viing trong trién khai.

Max da dong gop dang ké cho PKBDD va dan dat viéc phat trién phuong phap Phat trién
hudng hanh vi (BDD) ctia Producore thong qua chuyén mén siu rong cta anh vé dic ta
hanh vi.

Cung nhau, cong viéc cta ho tich hgp tinh r6 rang, kha ning truy vét, va ki€ém soat ctia vao
mot hé théng mach lac cho viéc trién khai phan mém, c¢6 kha ndng md rong tu thuc hanh

nhém dén nang lyc t6 chic.



L&i mo dau
Luu y cho cac Nha Lanh dao Ky thuat

Néu ban 1a mot lanh dao cip cao trong t6 chiic ky thuat, c6 1& ban khong thiéu nd luc, ky
luat, hay ngudi tai. Tuy nhién, khong hiéu sao, cac du 4n van bi dinh tré. Muc tiéu bj trugt.
Ky vong khong duge dap Gng. Khong phai vi d6i ngii ctia ban lugi biéng—ma béi vi ¢6 diéu
gi d6 can ban da bj hong trong cich cong viéc duge dinh nghia, dinh hinh va trién khai.

Cu6n sach nay khong phai 1a mot huéng dan veé lanh dao. N6 1a mot cong cu dé chan doan
ciu tric. N6 cho thdy diéu gi thuc sy dang dién ra bén trong cac doi ctia ban—tai sao “gan
nhu hoan thanh” ¢t bién thanh “chua hoan thanh,” va tai sao ti€n do cuc bo hi€ém khi chuyén

thanh két qua chién lugc.

Ban c6 thé khong thdy bdn thdn minh trong nhiing trang nay. Nhung néu cac doi caa ban
khong thé trién khai nhiing gi ban can, ban sé thdy ho. Va khi diéu d6 xay ra, cudi cung ban

sé c6 ngdn ngli—va hé théng—d€ stia chita no.

TWw Luniel

Trudc hét, cudn sach nay sé khong thé thanh hién thuc néu khong c6 Max, ngudi c6 kha
ning nhin xuyén qua suong mu va nhiéu loan dé chit loc mot y tuéng thanh ban chat cia

no, diéu ma t6i khong thé lam dugce.
Lam sao chung t6i dén dugc day?

Néu nhin lai, t6i nghi d6 1a vi t6i luén mudn hiéu moi thi thuc sy hoat dong nhu thé nao.
Du d6 1a ton gido, dinh dudng, hay phét trién phan mém, t6i luén gip phai cing mot van dé:
nhiing cau tra 16i hdi hgt khong ding viing trudce ap luc. Vi vy t6i tiép tuc dao sdu—khong

chi hoi ching ta 1am gi, ma con tai sao, va diéu gi con thiéu khi né khong hoat dong.

Mot trong nhiing ran niit dau tién trong hé thong xuét hién khi t6i ddm nhén ba vai tro:
Scrum Master, Product Owner, va Development Manager (!!) cho mot doi phat trién dich
vu dit liéu tai mot cong ty cong nghé ndi tiéng. Chung t6i dang lam nhiing gi Scrum yéu

cau—Sprint ngin, céc story trong backlog, 1ap ké hoach trong ntia ngdy—nhung mai khi bat



L3i mé dau vi

dau mot Sprint mdi, chung t6i lai gdp ma sat. Doi khong hiéu ro van dé, chung toi phai xem
xét va stia d6i yéu cau gitta Sprint, cac phu thudc c6 thé phong tranh dugce lai xudt hién va

lam cham tré chung tdi, va cdc budc quan trong bi bé sot.

Vi vay toi bat dau lam diéu gi d6 khac. Téi tap hgp doi va cic bén lién quan vao mot phong
cho mdi story, cing nhau xem xét chi tiét vin dé, dong ndo vé giai phap, va chi sau d6 méi
viét story. Sprint Planning giam xudng con mot gid, va su thanh cong trong viéc trién khai

cta ching téi ting vot.

Dian dén, t6i b4t ddu nhén ra rang thanh céng khong dén ti viéc lam viéc chim chi hon

trong Sprint. N6 dén t ciu tric ban thiét 14p trude khi nd bat dau.

Sau d6, sau khi nghe Jeff Sutherland néi vé “Definitions of Ready”, t6i biét c6 diéu gi dé c6
gia tri 6 dé6—nhung nd chua du. Kinh nghiém cta t6i véi yéu cau, UX, Ul, nghién ctiu, va
sau d6 v6i BDD cho t6i thay réng cdc hang muc cong viéc khac nhau doi héi cac loai san
sang khac nhau. M6t s6 can déc ta hanh vi. M6t s6 can quyén truy cip hé thong. Mot s6 can

truy xudt nang luc day du.
Va tat ca déu cn sy hiéu biét chung thuc su duge xac nhan—khoéng phai gia dinh.

Khi lam viéc vé6i nhiéu doi hon, toi thay ciing mét khuén mau 6 khap moi noi: cac bude bi
bo sét, cac phu thudc khong duge dap tng, cac doi lam hét stic nhung lién tuc phai vét 1on
dé stra nhiing van dé 1é ra c6 thé ngan ngtia dugc. Ngay ca nhiing doi gioi ciing gap kho
khan—khong phai vi ho yé&u, ma vi ho thi€éu mot ciu tric lam cho sy sdn sang tré nén 6

rang.

K&t qua cua tat ca viéc hoc hoi, cai tién va that vong d6 1a mot hé théng co ciu tric d€ quan

ly su sén sang.
Do la ndi dung cia cudn sach nay.

Tai hy vong no sé gitp ban hi€u rd vé ndi cac van dé thuc sy nam ¢ dau, va cach khac phuc
chung. Téi hy vong n6 sé cung cap cho ban ngon ngtt d€ bao vé cac thuc hanh c6 vé “thiia”
nhung thyc ra 14 thiét yéu. Va quan trong nhat, téi hy vong né sé gitp cac doi trién khai véi

it cing thing hon, it bat ngd hon, va két qua t6t hon nhiéu.

Néu chung ta lam ding diéu nay, ching ta sé tiét kiém dugc hang ty d6 la cho nganh cong
nghiép.

Nhung quan trong hon, ching ta sé gitp moi ngudi 14y lai su tinh tao cta ho.



L&i mé dau vii

Tw Max

T6i da lam viéc v6i van dé nay ti nhiéu gbc do khac nhau trong nhiéu thap ky, nhung tién

do ctia toi bi dinh tré cho dén khi t6i gdp Luniel.

Diéu nay la vi, trude khi téi biét anh 4y, vé c¢d ban toi da tiép cin van dé nhu mét van dé ky
thuét. Téi tap trung vao viéc giup cac ddi ap dung nhiing thit nhu Test-Driven Development
(TDD), refactoring, thiét ké phin mém ning cao va, sau d6 la Acceptance-Test-Driven
Development (ATDD) hodc Behavior-Driven Development (BDD).

Trong hau hét cc trudng hgp do, van dé duge dé cap trong cudn sach nay dugc coi 1a mot
chi tiét trién khai ctia viéc thiét 1ap cac thuc hanh ky thuat do.

Diéu nay khong c6 nghia la t6i khong con coi trong cac thuc hanh ky thuét. Téi van nghi
ching rat quan trong, nhung ching khong truc tiép giai quyét van dé vé su sdn sang trong
phét trién phan mém. Thay vao d6, ching lam ndi bt vén dé d6 va sau dé moi ngudi va viu
quy trinh ctia ho d€ giai quyét n6 “vita du” d€ hé trg cac thyc hanh ky thuat ma ho dang c6
gang thyc hién.

Téi ciing mudn dé cap dén cau hoi cudn sach nay c6 thé gip ai. Cau tra 15i ngan gon la
“c6 1& gan nhu tat c& moi ngudi trong phét trién phan mém”, nhung ciu tra 16i thuc sy chia
dung nhiing sic thai gitp 4nh xa nd vao cac moi trudng khac nhau ma khong thay doi y

nghia cd ban.

C6 nhiing ddi cin dén giai phap dugc trinh bay trong cuén sach nay. Ban sé dugc gap mot
phién ban da dugc lam gon cia mét doi nhu vay trong Chuong 1.

Ciing c6 nhiing d6i khong thuc sy can mét hé théng nhu ching t6i dé xuét, nhung van c
thé hudng Igi ti né.

D6i xudt sic nhit ma téi tiing lam viéc cing—dé dang vugt troi hon ddi xép sau mot don vi
do léch chuén, néu khong mudn noi 1a hai—duge dit tai ving héo lanh cta Central Oregon.
Ho ¢6 hiéu suat cao dén miic c6 thé vugt qua dugc sy thi€u vang cia mot hé thong nhu vay
bang ning lyc vugt troi cia minh. Tuy nhién, ngudi quan ly cta t6i lic d6, Tom Barreras,
da tiing ndi véi toi diéu gi d6 dai loai nhu “T6i nhan thiy ring cic cAu chuyén cta chung ta

dién ra tot hon khi ching ta danh thdi gian thao luan vé cac bai kiém thit ngay tu dau””

Mot lan niia, day la diéu ma lic d6 t6i chi nhin nhin qua ling kinh cta phét trién kiém thu
va viéc thuc thi k§ thuat, nhung gis day toi biét d6 1a mot ddu hiéu khac cho thay sy sdn
sang la mot yéu t6 anh huéng dén doi... doi dic biét d6 gioi va phan tng nhanh dén miic ho
c6 thé thanh cong bang cach d6i pho véi cac trd ngai khi ching xay ra thay vi phong ngtia
ching ngay tu dau.



L3i mé dau viii

Ngay ca khi ban 14 kiéu ngudi khong nhat thiét phai lo ldng vé su san sang vi ban c6 thé
vigt qua dudc nd, hodc ban lam viéc trong mot doi c6 cung tinh cach nhu vay, ban van c6

thé hudng Igi tit ndi dung cta cudn sach nay.



Phan I;: Piéu Gi b6 Con Thiéu

Khi viéc lam t6t hon nhiing viéc cii khong gitp ich dugc gi, hay tim kiém nhiing diéu
chua dugc thuc hién.



Chuong 1: Van dé Tiém an

Day 1a mot cau chuyén c6 that' vé mot ngan hang. Ching ta sé goi né don gian la “Ngan
hang”. Pay 1a mot loai T6 chiic Tin dung Lién bang dong vai trd nhu mot phan cua co s6 ha
tang tai chinh quoc gia Hoa Ky.

Chung t6i (Luniel va Max) dugc mdi dén Ngin hang vi ho dang gip khé khén trong viéc
trién khai mot dy 4n phan mém. Day 14 mét trong nhitng moi trudng lam viéc réi loan nhat
ma ching tdi tiing thdy, va d6 1a ly do tai sao chung t6i chon day lam nghién ctu dién hinh
md dau: néu sy thay ddi c6 y nghia la c6 thé xay ra tai Ngan hang nay, thi n6 c6 thé xay ra
¢ bét cu dau.

Mot Ghi chi Nhanh vé Du an

Khi ching t6i st dung thuat ngii “du 4n” trong cudn sach nay, ching t6i dé cip dén noé
trong béi canh quan ly dy an. Méc du cé nhiéu y kién khac nhau vé y nghia cta tu nay,

ching t6i st dung dinh nghia tii Project Management Institute:

“Mot du 4n 12 mot nd Iic tam thsi dugc thuc hién dé tao ra mot san pham,

dich vu hoac két qua doc dao”

Diéu nay c6 nghia 1a mot dy an c6 diém bat dau va két thuc duge xac dinh. Khi mot du
an dugc dong lai, kién thiic va céc tai liéu du an dugc luu trii, cic thanh vién nhém duge

giai phéng, va cac hgp dong dugc hoan tat.

Trong cudn sich nay, mot dy 4n vé cd ban la vé viéc thuc thi. Hau hét cac du an, theo dinh
nghia ctia PMI, bt dau vdi tinh kha thi hodc thiét ké. TAm nhin va chién luge da dugc xac
dinh trudc khi mét dy 4n duge khéi dong.

Mot dy 4n dudc sinh ra tit tAm nhin va chién luge d6, va né thanh coéng hay that bai dya
trén viéc liéu cac muc tiéu da dinh c6 duge thuc hién hay khong—khéng phdi dua trén

viéc liéu nhiing muc tiéu d6 c6 dung din hay khong.

!Chuing t6i da thay déi cAc chi ti€t nhan dang dé bdo vé quyén riéng tu clia nhiing ngudi va té chic lién quan.
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Ban c6 thé st dung tU “dy 4n” theo cach khac, va diéu d6 khong sao ca. Chi can biét ring

khi chung t6i st dung nd, chung tdi dang dé cip dén dinh nghia va boi canh & trén.

Khong c6 diéu nao trong s8 nay ngu y rdng ching t6i ting ho viéc stt dung quan ly du
an cho phat trién phan mém. Hoan toan ngudc lai. Nhung chiing t6i nhan ra rdng n6 van

dugc stt dung. Chung toi sé giai quyét van dé do sau, trong Chuong 6.

>

dién

o >\'

1.1: Viéc Viét lai C

Ngan hang dang viét lai cdng thanh toan khoan vay ctia ho vi mét s6 1y do.

Hé théng cii, mot giai phap C#/.NET hoan chinh, c6 nhiéu 16i. Ngoai viéc 1am gidm sy hai
long ctia khach hang, né con tao ra mot dong khong ngling cc su ¢6 ho trg rat ton kém,

trong d6 ai d6 phai thao tac thii cong véi co s6 dif liéu dé sira 16i do hé théng gay ra.

Hé théng cii cling da 16i thai tif goc do kha ning bao tri. Gan nhu khong thé dé cac ky su
thuc hién nhiing thay déi c¢6 y nghia va, ngay ca khi ho c6 thé, d6 ciing 1a mot viéc lam cuc
ky rui ro.

Viéc viét lai dugc cho 1a sé thay déi diéu do.

Hé théng méi van sé c6 backend C#/.NET, nhung sé dudc bao phu hoan toan béi cac bai
kiém thu. Frontend sé dugc trién khai bing OutSystems, mot giai phap low-code ho#c no-
code phé bién cho phép mot t6 chiic dinh nghia ting dung tai mot ndi va ty dong tao ra ting
dung web, ting dung Android va Gng dung iOS bét ct khi nao ho quyét dinh xuit ban cac
thay d6i ctia minh.

Ho hy vong réng hé thong mdi sé khong c6 16i, vita cai thién sy hai long cua khach hang
viia giam dang ké chi phi ho trg.

Ho ciing hy vong rdng viéc viét lai sé giai phong cac nha phét trién—vdi su két hgp gitia
céch tiép cén c6 ky luat hon d6i vdi backend va cach tiép cin low-code d6i véi frontend sé

giam dang ké chi phi va rti ro cta céc tinh ning mdi.

Mot tac dung phu t6t ctia viéc chuyén sang OutSystems la ho sé c6 mot ting dung di dong

sach sé, hién dai trén ca hai nén tang chinh.

D4 1a gide ma khi ho bat dau ba ndm trude khi cdu chuyén nay bat dau. Thyc t€ 14, cho dén
nay, cac doi khong trién khai dugc bat cd thi gi.
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1.2: Cac G6c nhin vé Van dé

Khi ching t6i néi chuyén véi doi ngii lanh dao diéu hanh, ching t6i nghe thdy su thit vong
rdt ty nhién vé viéc ho da dau tu rat 16n ma hoan toan khong c6 bat ky budc tién chién lugc

nao.

Theo quan diém cta ho, ho da thi moi cach. Ho da thay d6i nhan sy, ting nhén sy, thay
ddi ngan sach, tdng ap luc, va mJi vé mot loat cac chuyén gia tu van (trong d6 ngu y rang
chung t6i 1a nhiing ngudi cudi cung). Khong cb gi dudng nhu lam cho tinh hinh tét hon—it
nhat 1a khong theo cadch ma ho c6 thé do ludng dugc, bi vi tit ca nhiing gi ho thdy 1a “kim
dong hd” ¢ miic khong trong mot quy va van & muc khong trong quy tiép theo.

Ho khong muén thém bat ky “tién d6 vo6 hinh” nao nita. Ho muén két qud.

Khi ching t6i néi chuyén véi ban quan ly trong T6 chic San phdm, ching t6i nhan duge
mot cau chuyén hdi khéac (nhung van tucng tu) vi ho 1am viéc truc tiép hon véi bo phan Ky
thuat.

Khong phai 14 cdc nhom khong lam gi ca, it nhat la theo quan diém ctia ho. Ma 14 cac nhoém
khong bao gi¢ 1am nhiing gi dugc yéu cau. Diéu nay gan nhu c6 thé dam bao chéc chin: du
yéu ciu don gian dén dau va dudc trinh bay ro rang thé nao, khi dén lic danh gia thanh qua

cua cac nhém, ban sé nhin duge mot thit hoan toan khac.

Tinh hinh d& dén méc ma cau dua quen thudc 1a “Ching ta can tim cach yéu cau diéu ching

ta khong mudn, dé it nhat ¢6 ¢ hdi nhan duge diéu ching ta thyc sy mudn.”
Céc gidm doc ky thuat lai nhin nhan van dé hoan toan khac.

Dai v6i ho, van dé ndm 6 chd bd phan San pham khong dua ra cac yéu cau kha thi va khéng
dua ra dui yéu cAu. Néu bo phan San pham c6 thé “di dung hudéng”, cac nhom sé c6 thé cung

cép nhiing gi ho muoén ding thdi han va trong ngan sach.

Ho da dau tu nghiém tac vao viéc hién dai hoa cach viét va trién khai ma ngudn va, theo

quan diém cta ho, bo phan San pham khong dua ra yéu cau rd rang.

Khi ching t6i ndi chuyén véi cac chuyén gia tu vin khac (nhiing ngugi gidi thiéu chung téi
vao t6 chiic), ho da dung khi chi ra sy réi loan chiic ning ma ho nhin thiy: Moi ngudi dudng
nhu rét tap trung vao viéc d6 16i cho ngudi khac. Ly do ho mdi ching téi vao tii dau 1a vi
ho lo ngai vé chién luge nhan sy va muén danh gia nhiing ngudi thuc hién, nhung ho cho
rang viéc chi tré d6 16i va tu duy quan ly kiéu giam sat 6 cap diéu hanh 1a ngudn géc chinh

cuia van dé.
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1.3: Cudc biéu Tra Caa Chung Toi

Nhiém vu ban dau cua ching t6i 14 danh gia cdc nhém va ¢6 gang gitp ho nang cao ky nang

néu can thiét, vi vay ching t6i bat dau tim hiéu vé nhiing ngudi lam viéc & tuyén dau.
Chéc chén 1a c6 nhiéu diéu can cai thién.

Nhiing ngudi thuc hién 6 phia San pham khong thuc su c6 cac ky ndng can thiét. Trong thuc
t€, ho phén 16n 14 cac quan ly du 4n dugc ddy vao vai tro Cht San Pham (PO) hodc Quéan
Ly San Pham.

Két qua 13, mot nia trong s6 ho viét cac yéu cau “md hd” va sau dé chap nhan (theo nghia
den) bat ct diéu gi cdc nhém lam trong sprint dé6 ma khéng cé bét ky phan tich phé binh
nao. Nitta con lai viét cung loai yéu ciu va sau d6 tuyén bd rang cac nhom “dang 1€ phai biét”

nhiing thd ma ho chua bao gi6 dé cap dén va giii cac hang muc céng viéc md vo thdi han.

Ngan hang da st dung d€ quan ly va theo ddi danh sach cong viéc ton dong cta ho. Mic
du nhiing gi ching t6i dé cap trong cuén sach nay phén 16n doc lap v6i Scrum, ching toi st
dung thuit nglt Scrum xuyén sudt vi da s6 - hodc it nhat 1a phén 16n - cAc nhém st dung

Scrum.

E Pinh nghia: Scrum

Scrum 1a mot khung lam viéc nhe gitp moi ngudi, cAc nhém va té chiic tao ra

gia tri thong qua cac giai phap thich {ing cho cic van dé phiic tap. Tom lai:

1. Mot Chti San Phidm sip xép cong viéc cho mdt van dé phiic tap vao Danh
Sach Cong Viéc San Pham

2. Nhom Scrum chuyén mot phan cong viéc duge chon thanh mot phén gia
tri trong mot Sprint

3. Nhém Scrum va cac bén lién quan kiém tra két qua va diéu chinh cho
Sprint tiép theo

4. Lap lai

Néu ban khong quen thudc véi Scrum va thuat ngii cia nd, ching téi khuyén

ban nén xem lai phién ban 2020 ctia Scrum Guide. D6 12 mét tai liéu ngén gon va

sang sua.

Tudng tu, ching t6i nhan thay cac nhém ky thuét ¢6 ky ning 14p trinh thap hon nhiéu so
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vGi muc thong thudng (-2, trong trudng hgp tot nhat) va con rat khang cy vdi su thay déi.

Hé qua ty nhién la cht lugng ma ngubén rat té.

Tuy nhién, theo cac nhom, day khong phai la ly do tai sao ho khong hoan thanh coéng viéc.
D3i v6i ho, chinh céc yéu cau mo ho va nhiing thay dai gitia Sprint ctia by phan San pham

dang pha hong du an.

...va khong ai tham chi dé cép dén van dé 16n hon, mét van dé phi ly dén miic tudng chiing
dudc bia ra cho dén khi ban thuc sy trai qua no.

Cac nhom ky thuat c6 théi quen khong hiéu mét yéu ciu, xay dung mét thid gi d6 ngau

nhién, va sau d6 doi dugc ghi nhén 1a da “hoan thanh mot hang muc cong viéc”.

Ching t6i khong néi vé mot sy hi€u nham nhoé. Ching t6i ndi vé mot sy ngat két ndi hoan
toan: Ching t6i bao ho v hiéu hoda viéc ap dung quy vao tién gdc trong mét s6 trudng hgp

nhat dinh, va ho lai v6 hiéu héa kha ning thém dia chi email xac nhan phu.

Sau d6 ho noi véi ching tdi rdng d6 1a nhiing gi ching t6i da yéu cau.

1.4: Pao Sau Hon

Ca hai khoang cach vé ky nang déu c6 thé dugc giai quyét, nhung chung toi hoai nghi liéu
dé c6 phai la nhiing rao can thuc sy hay khong.

Cé diéu gi d6 khac dang sai, vi viy ching t6i dao sdu hon. Ching t6i bat dau véi cau hoi

nay: Tai sao viéc viét yéu ciu lai mat nhiéu thdi gian va tao ra két qua té nhu vay?

Mot ly do la kién thic cin thiét d€ viét mot yéu ciu ¢ y nghia rit khan hi€m. Mot phan

nho trong s6 d6 ndim & cac nhém Ky thuat va San pham.

Mot s6 nim trong ma ngudn cta hé thong cii. Mot s6 da bién mat hoan toan. Tuy nhién,
phéan 16n dugc luu tri dudi dang kién thiic ndi bd trong dau cac chuyén gia vé linh vyc rai
rac khip céc bd phan ctia ngan hang. Diéu nay c6 nghia la viéc xay dung mot yéu cau thuc

su thuc ddy muc tiéu chién luge 1a moét hoat dong cuc ky ton cong stic va thdgi gian.

Dai 1ap véi diéu nay la sy thém khat khong thé thoa man vé chic nang ti d6i ngti 1anh dao
dang thiéu tinh nang. Chi thi 14 “giii cho cac ky su lam viéc—nhoi nhét ho day yéu cau”.
Trong tAm 1a s6 lugng yéu cau dé gilt cho cic nhém ban ron—mot quan diém di ngugc lai
vGi su can trong va thdi gian can thiét d€ dinh nghia mot yéu cau c6 thé “tao ra su khac
biét”.
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1.5: Cai thién Moi Thir Khéng Lam Cho N6 Tot Hon

Day déu 1a nhiing van dé c6 thé giai quyét dugce, nhung viéc giai quyét chung khong gitp
ich gi.

Nhiing cai tién trudc day vé ky thuéat phat trién phan mém da khong gitp cac nhom hoan

thanh cong viéc, nhung Max da nd lvc dé gitp cac nhém cai thién hon niia.

Anh 4y da gidi thiéu nhiing khai niém mang tinh cdch mang ti cac hoc thuyét 14p trinh gitia
thé ky 20 nhu “dling sao chép va dan doan ma do6 277 1an, hay dit né vao mot ham va goi
ham d6 thay thé”. Chi riéng dé xuat nay da cai thién dang ké chat lugng ma mdi va cho phép
ho bat dau nang cao chit lugng.

Lgi khuyén 14p trinh ¢d ban d6 va nhiing 16i khuyén khac da gitp ho viét ma t6t hon ma ho
c6 thé dé dang bdo tri trong tudng lai.

...nhung n6 khong giup dy 4n tién trién.

Vé phia San phim, Luniel da c6 thé gidi thiéu BDD va dam béo rdng cac Chu s6 hitu San

pham kiém tra ky ludng cac yéu cau trude khi chuyén giao cho cac nhém.

Anh 4y d3 khién cac nhém hgp tac vé cic yéu cau va st dung chiung d€ danh gia xem mot
Hang muc Toén dong San phdm (PBI) c6 thuc sy hoan thanh hay khong.

E DPinh nghia: Hang muc Ton dong San pham (PBI)

Hang muc Tén dong San phadm (PBI) la modt don vi cong viéc riéng biét trong ton
dong san phim, dai dién cho mot thay d6i, b6 sung hodc cai tién tiém ning cho
san pham. PBI c6 thé c6 nhiéu hinh thic—tinh ning, stia 15i, cai tién ky thuat,
nhiém vu nghién ctu, v.v.—va dugc xac dinh bsi déng gbp cua ching vao gia tri

sén phim.

Nhiéu nhém goi PBI la “cau chuyén” hodc “cau chuyén ngudi dung,” nhung thuét
ngii Scrum chinh x4c 12 “Hang muc Tén dong San pham” hodc “PBL” Khi mét PBI
dugc cam két vao Sprint, né ciing la mot phan ciia Ton dong Sprint. D€ don gian
va trung 1ap, ching t6i st dung “Hang muc Toén dong San phdm” hodc “PBI” dé
chi bat ky hang muc cong viéc ndo ma Nhém Scrum dang quan ly—cho du ban
goi n6 1a Hang muc Tén dong San phdm, Hang muc Tén dong Sprint (SBI), cAu

chuyén ngudi dung, cau chuyén, hang muc cong viéc, hay hang muc tén dong.

’Piéu nay khong chi khong phai 1a phéng dai, ma tham chi con khong phai 1a trudng hgp té nhat. Trong mot
trudng hop, cd gan mot tram ban sao chinh xac ctia cing mot thuét toan.
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N6 tao thém sy ré rang, nhung khong tao ra dong chay.

Véi su gitp d3 cta cac chuyén gia tu van déi tac dd mdi chung t6i vao, ching t6i da co thé

(tam thai) giam bt ap luc cuc ky ndng né dat 1én cac nhom va ngudi viét yéu cau.
Diéu d6 co thé da giup tao ra mot chut niém tin, nhung khong mang lai két qua cu thé nao.

Chung t6i tham chi da bat dau xay dung mot cd s6 kién thic giip moi ngudi theo ddi kién
thic kinh doanh ho cin dé viét yéu cau va xac dinh nhiing ndi cé khoang tréng trong kién
thic do.

N6 da ddy nhanh viéc viét yéu cau, nhung khong gitp dua san pham ra khoi ctia.

Sau nhiéu thang tudng tac, chung toi da giup ban lanh dao nhin thdy ho dang 6 dau, nhung

ho van chua gan v6i muc tiéu ctia minh. Va ho ciing khong tién gan hon chit nao.

Ho dang chuin bi quay tré lai chién lugc ct 14 “nhoi nhét” cac nhém dé dam béao ho ludén

ban ron.

1.6: Mot Qua trinh Loai trur

Sé rat dé dang dé chi gio tay lén va néi “diéu nay 1a vo vong”. C6 rat nhiéu ly do c6 thé vién
dén:

« Doi ngii ky su c6 ky nang thap (dung vay)

« Nhiing ngudi viét yéu ciu c6 bd ky ning khong phu hgp (ding vay)

« Ban lanh dao dang dé nang cidc nhém véi nhiing ky vong phi thuc t€ (ding vay)

« T6 chiic dang thiéu kién thiic kinh doanh quan trong cin thiét dé hoat dong (dung
vay)

« Céac giam déc diéu hanh dudng nhu khong tin tuéng lan nhau (dung vay)

Tat ca nhiing diéu d6 déu dung. Tuy nhién, nhiing ci tién da dugc thuc hién trong tat ca
cac linh vyc d6 va khong c6 cai nao dudng nhu lam cho van dé co ban tét hon. Khong ¢
cai nao gitp cac nhém Ky thuét, Sdn phdm, ban quan ly, hodc ban diéu hanh tié€n gan hon

dén muc tiéu cua ho.
...va d6 chinh 14 ggi y cho giai phap ngay tai do: Tat ca cic van dé dugc liét ké trude do6 la

nhiing vin dé ma moi ngugi da c6 thé nhin thay.

@ Néu nhiing bién s6 ban c6 thé thdy khong tao ra su khac biét, thi chic chin phai

c6 mot bién s6 ma ban khong nhin thiy dang tao ra sy khac biét do.
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Van dé thic su ndm & chd khong ai biét dén sy ton tai ctia né.

1.7: Truy tim tha pham thuc sw

Trong qua trinh tim kiém tht pham thuc sy - thi dang thuc sy can tré ngan hang dat dugc
muc tiéu cta minh - ching tdi cAn phai bat dau tit dau do.

Mot ndi hgp ly d€ xem xét 1a nhiing diém chung gitia cac PBI that bai (phan 16n trong s6
do).

Ching t6i bat dau bang cach loai bé nhiing thi ma ching toi c6 thé thdy khong phai la diém

chung vi ching thay déi rat nhiéu:

« Phén nao cta hé thong: mot sé PBI chi &nh hudng dén backend, s6 khac chi &nh hudng
frontend, s6 khac nita anh hudng ca hai phan

« Do6i nao thuc hién cong viéc—c6 vé nhu khong quan trong ai lam cong viéc do, xac
suat that bai van rat cao

« Product Owner nao viét céng viéc—ciing giong nhu véi cac doi

Sau d6 chung t6i bat ddu xem xét nhiing di€ém chung. Danh sach khong qué dai, nhung ciing

khong ngén:

« Cac doi ky thuat

« Céac Product Owner

« Ban lanh dao

« Vin hoa

« Mai trudng phat trién
 Quy trinh ky thuét

« Ky thuat viét yéu ciu
« Linh vuc (tai chinh)

« Céac dich vy phu thudc

Nhiéu yéu té trong s8 d6 ciing c6 thé loai bo ngay 1ap ttic. Cac doi, Product Owner, ban lanh
dao, vin hoa va mai trudng phat trién déu da dudc cai thién gan ddy ma khong co tac dong
thuc sy dén dau ra c6 y nghia. Ching téi da truc ti€p gidp cai thién quy trinh ky thuat va
cach viét yéu cau, dong thdi xac nhan ring nhiing cai tién d6 da dugc duy tri, nhung van

khong gidp ich dugc gi.
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Khé c6 thé dé 16i cho linh vuc. Tai chinh 14 mét trong nhiing loai tinh toan lau dsi nhat
trong lich st dugc ghi nhan. N6 da rat truéng thanh. Hon niia, cdc ngan hang khac van dang
trién khai phan mém, diéu nay da chiing minh gia thuyét (ro rang 1a khién cudng) rdng cac

ngan hang don gian 1a khong thé lam dugc diéu do 1a sai.

Cac dich vu phu thudc ciing khong thé bi d6 16i, vi chung ciing gip nhiéu khé khan trong

viéc thay d6i nhu sang kién ma chung t6i dang xem xét...

...nhung diéu d6 khién chiing tdi suy nghi: Néu ching t6i bit dau phan tich cic nguyén nhan
that bai thi sao?

1.8: M6 xé mam mong cua that bai
Mot PBI that bai trong viéc cai thién san phdm bgi vi doi da lam, nhu ho van hay lam, mot
thit gi d6 hoan toan ngau nhién va gan nhu khong lién quan gi dén yéu cau. Diéu do, ré rang,
14 d&u hiéu cho thay ho khong hiéu hang myc cong viéc. Vi vay su hiéu biét la mot ing vién

16n, méc du ching t6i da phan nao lam viéc vé van dé d6 khi gitp ho 4p dung BDD.

Mot PBI khéc thit bai vi ho tinh toan sai. D6 la mot bing chiing khac cho thay su hiéu biét

c6 thé 1a van de cot 16i.

Mot hang muc cong viéc thi ba ma ching t6i phén tich khéng thuc sy duge Product Owner
kiém soat dung miic—cd ay chi don gian phé duyét khi doi noi da dén luc dong. Diéu d6 co
phan 1am lung lay gia thuyét cta chiing t6i, nhung van c6 thé 1ap luan réng c6 4y khong

hiéu hang muc cong viéc nay pht hgp nhu thé nao véi ké hoach cdp cao hon.
C6 [é vay. Phan nao d6. Néu chung tbi nhin nhéan theo cach dé mot cach ky ludng.

Sau d6 ching t6i tinh ¢d gdp mot PBI hoan toan khong phu hgp v6i mo hinh nay. Doi ¢
vé nhu da hi€u—mic du khong c6 cach nao d€ xac minh liéu ho c6 thuc sy hiéu hay khong.
Nhung diéu d6 khong quan trong: ho chua bao gi§ c6 cd hoi dé thanh cong hay that bai
bdi vi ho gdp phai mét phu thudce cin dugce cip nhat va phai hodn cong viéc ctia ho dén vai

Sprint sau.

Ngay ca khi ho khong hi€u nhiing gi ho dugc giao lam, ho ciing chua bao gid ¢ ¢ hai vai
hang muc backlog d6, do d6 su hi€u biét khong phai la van dé trong trudng hgp dé.

T4t nhién, mot ngoai 1é khong phai 1a béng chiing bac bé mot nguyén nhan géc ré cu thé,
nhung n6 da kich thich sy td mo cia ching t6i. Ching t6i bat du tim ki€m cac bing chiing

phan bac khac.

Va ching t6i da tim thay. C6 nhiing hang muc cong viéc:
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« That bai vi doi biét ho khong hi€u, nhung khong thé tim dugc chuyén gia vé nghiép
vu d€ giai quyét van dé

« Thay d6i thanh trai nghiém té hon cho ngugi dung nhu mot giai phap tam thdi dé phu
hgp v6i cach hoat dong cta cac dich vy upstream

« Phai hoan lai vi cac phu thudc upstream chua sén sang

« Khong thé hoan thanh vi ngugi ki€ém tht khong thé thu thap di liéu kiém thu kip thai

« Da dong nhung phai lam lai vi ban than yéu ciu da sai

« Thét bai vi d6i khong nhan ra mic do phic tap cta code hién c6

« Don gian la khéng duge ude lugng

« Bi u6c lugng thap mét cach nghiém trong®

« Thay ddi gitta Sprint vi Product Owner cudi cing da c6 dugc kién thiic vé nghiép vu
can thiét

« C6 vé nhu thay d6i sau Sprint (tit géc nhin cta doi) vi Product Owner va doi chua bao

gi¢ théng nhat vé y nghia clia nd

Danh séch con dai, nhung vay la dt cho cau chuyén nay.

C6 thé lap luan réng mdi van dé trén déu lién quan dén “su hiéu biét” theo mot cach nao d6—
va chic chén 1 thiéu hi€u biét da lién quan dén nhiéu trudng hgp—nhung diéu d6 khong co
nghia la thiéu hiéu biét la nguyén nhan chinh... d3c biét khi ching t6i da lam mot s6 cong

viéc vé hiéu biét chung va diéu d6 khong thuc su gitp ich dugc gi.

R6i ching tdi chgt nhén ra. C6 mét yéu t6 cd ban hon con thi€u. Trong nhiing trudng hgp

lién quan dén sy hi€u biét kém, d6 chi 14 nguyén nhan tryc tiép.

Nguyén nhan géc ré con rong hon nhiéu.

1.9: Piém Giao Nhau

Diéu duy nhat ma moi PBI chiung t6i phén tich vé nguyén nhén that bai déu c6 chung la:
T4t ca déu dugc bat dau qua sém.

Khi mét hang muc cdng viéc that bai vi nhom biét ho khong hiéu van dé va khong thé tim
dugc chuyén gia dé giup ho hiéu, diéu d6 c6 nghia 1a nhém da bit ddu mot PBI trong khi

biét rang ho khong hiéu van de.

3Chung t6i khong chi néi réing ho da udc tinh sai. C6 vé nhu cac nhém chi don gian 1a dién gia tri “3” vao tat
ca cac trudng udc tinh cho mot loat PBL
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Khi mot hang muc backlog phai thay déi thanh trai nghiém té hon do cach thic hoat dong
cta mét dich vy upstream, diéu d6 c6 nghia 1a cong viéc da dugce bat dau ma khong thuc sy

hiéu vé tac dong cta dich vu upstream do.
Viéc tri hoan do mot dependency upstream khong sén sang vao lic két thic c6 nghia l1a
khong c6 gi ddm bao vé su sdn sang ctia n6 ngay tii dau.

...va tit ca cac trudng hgp khac cling vay: Ngudi kiém tht khong cé dit liéu sdn sang hodc
khong biét cach 1ay dit liéu trude khi PBI bat dau, yéu ciu chua dugc xem xét ky trudc khi
giao cho nhdm, code chua dugc ki€m tra trudc khi cong viéc dugc cam két, udc tinh khong
day du hoic khong dugc thuc hién, thiéu kién thiic vé linh vuc, va tit nhién, hiéu biét chung
chua duge xac minh.

Van dé, hoa ra 13, viéc trién khai da bat dau trén cac hang muc cong viéc trude khi nhiing

hang muc d6 thuc sy sdn sang.

@ Theo kinh nghiém cuta chung téi, hdu hét cac hang muc cong viéc that bai trong

viéc hoan thanh 1a do chiing chua sin sang khi bit dau trién khai.

Vi vay ching to6i bit ddu gitp The Bank v3i van dé dé.

O thsi diém nay, ban c6 thé nghi ring chi cin néi rang PBI cAn phai sdn sang la du tét roi.
Tuy nhién, héa ra viéc thuc hién khong dé dang nhu vay. “Mua thip, ban cao” ciing 1a mot
y tudng don gian tuong tu.

Con thi€u mot ménh ghép can thiét dé dua 16i khuyén t6t vao thyc tién.

1.10: Buw'édc Ngoat L&n

Ching t6i da tim thay manh ghép con thiéu ctia ciu d6 da giai phong ho, va tii do, giai phong
ca sang kién.

Khi ching t6i hoan thanh dy an d6, cac ky su van con kém hon nhiéu so v8i miic trung binh
veé ky niang. Cac PO van chua c6 du k§ nang can thiét. Van hoa van chua dugc cai thién...

Tuy nhién san phdm cudi cing da bat dau tién trién va cudi cing da dugc ra mét.

Dén cudi cudn sach nay, ban sé biét manh ghép con thiéu la gi, va nhiing gi can thiét dé dua
no vao vi tri. Va ban sé ¢ kha ning giai phdng céc t chiic dudng nhu dang bi kim ham bgi
mot blic tudng vo6 hinh.
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Ghi Chi Nhanh vé Pham Vi

Cu6n sach nay noi vé mot van dé rat cu thé va phd bién: su thiéu ciu tric, 16 rang va
trudng thanh trong qué trinh ban giao gitta kinh doanh va ky thuat. N6 gia dinh ring da
c6 thit gi d6 dugc chon dé trién khai, va tip trung vao viéc ddm bao rang cong viéc xay

dung dién ra v6i su hiéu biét chung, su sdn sang, va kha ning theo d&i hoan thanh.

Céc ky thuat trong cudn sach nay khong noéi cho ban biét nén xay dung cai gi, tai sao
x4y dung nd, hodc l1am thé nao dé biét liéu d6 co6 phai 1a thit dung dan dé€ xay dung hay
khong. Néu t6 chiic cta ban thiéu quan ly san phdm thuc sy hodc vong phéan hai c6 y
nghia, ching t6i khong ¢ ging giai quyét diéu do 6 day. Thay vao do, ching toi dé xuat
mot cach d€ lam cho nhiing khoang tréng d6 trd nén rd rang hon, va dé giam chi phi cta

viéc phat hién ra rdng ban da sai.

Khi dugc st dung trong boi canh phu hgp, giai phap nay mang lai luéng cong viéc, sy an
toan va su ro rang. Nhung giong nhu bat ky hé théng nao, né co thé bi 4p dung sai—dic
biét 1a khi dugc st dung mot cach riéng 1é hodc khong c6 nhan thic day du.
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Chwong 2: Chi phi cua viéc thiéu

A rd
nén tang
Sé la hgp ly khi danh mot chit thgi gian d€ tim hi€u chinh x4c vin dé nay c6 thé ¢ dén miic
nao ddi véi mot sé t6 chiic.
Chung t6i nhan thiy c6 ba “nhém” van dé chinh ma sy thiéu sn sang tao ra:

« Thiéu hodc khong day du sy hiéu biét chung gitia va trong ndi bd Product va

Engineering
« Thiéu kiém soat vé muc tiéu thuc sy cia mdt PBI va khi ndo né thuc si hoan thanh

« Thiéu kiém soét vé thdi diém mot hang muc cong viéc co thé bat dau giai doan thuc

hién trong vong ddi ciua nd
Ngoai ra, ching t6i nhan thiy viéc thay d6i nhiing diéu nay c6 thé khé thach thic. Diéu do
1a hgp ly: thay d6i luon kho khan.

Thoi quen cit khé bo va théi quen méi kho hinh thanh. Theo kinh nghiém tu vin cta ching
t6i, chung t6i nhan thdy moi ngudi rdt dé quay lai théi quen cil va tudng d6i khé dé ho hinh
thanh théi quen méi.

Vi vay, ban phai c6 mét co ché dé thyc thi thdi quen mdi va ngin can thoi quen cii.

Dé€ giai quyét diéu nay, ching toi tin rang con thi€u mot thanh phan khac vé trach nhiém

giai trinh va kha ning truy vét.

2.1: Burc tranh ghép khong c6 hinh mau
Ban da bao gid thti ghép mot biic tranh ghép ma khong c6 hinh mau trén hop chua? Ban c6
thé lam dudc, nhung sé chAm hdn, gy nhiéu buc bdi hon, va day nhiing khéi dau sai lam.

Ban dat dugc tién do, roi lai phai thao ra. Ban dén do vé viéc manh nao khdp v6i manh nao.

Ban nghi minh dang lam cung mot biic tranh, cho dén khi nhan ra la khéng phai.

D6 chinh 1a cam gidc thudng thay trong phat trién phin mém.
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Product backlog day ap. Sprint dang chay. Moi ngudi déu lam viéc cham chi.

Nhung khi khéng c¢6 mét biic tranh chung vé nhiing gi ching ta dang xay dung, si dong bo
trd thanh may méan, khong phai mét hé thong.

Khéng c6 sy 16 rang, ngay ca nhiing doi ngli gioi nhat ciing cam thay that vong, kiét stic, va

cam giac nod luc ctia ho khong duge danh gia dung mic.

2.2: Mot cau cham ngon cii va mot thuc té phii
phang

C6 ly do tai sao rat nhiéu phucng phap vé viét yéu cau phan mém, thim chi mot s6 thuc
hanh ky thuét, tap trung nhiéu vao viéc tao ra sy hiéu biét chung gitta ngudi yéu cau va doi
ngi thuc hién. Khong c6 gi gay ra hon loan bang viéc cac ki su khong thuc su biét ho dang
phai xay dung cai gi.

<r > “Pau vao rac, dau ra rac” 1a mot cham ngon, khong phai mét cau noi séo rong.

Tiéng Anh chtia day nhiing mau thuan...

« Ban c6 thé sanction hanh dong cua ai d6. C6 thé diéu d6 c6 nghia la ban da cho phép
ho trude d6 hodc co thé 1a ban dang 1én an ho sau sy viéc.

PG

« Ban c6 thé “lightly dust” (phui nhe) thi gi d6, nhung néu d6 1a moét chiéc ta, diéu do
c6 nghia la ban dang lau bui khoi né trong khi néu ndi vé mét chiéc banh beignet, ban
dang ric bui lén no.

« Néu ban “hold up” mét d6i, ban cé thé la ly do gitp ddi do tiép tuc hoat dong hodc cb

thé 1a Iy do khién ho khong thé tién 1én dugc.

T ty di 14p c6 thé 1a nhiing vi du néi bat nhit, nhung ching chi 1a mét loai sy md ho. Mot
s6 tit khong chi 1a d6i 1ap véi chinh né, ma con c6 nhiéu nghia thay thé c6 thé gay nham lan
khac.

“In this clip, he clipped a coupon from a news paper and clipped it to the paper
on his clipboard along with the other clippings while a clipper in the background

was moving along at a decent clip”
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Khong chi tiéng Anh, ma tdt cd ngdn ngii ty nhién ma ching t6i bi€t déu ¢ dic di€ém nay.
V4, tuy vay, d6 1a nhiing cong cu duy nhit ching ta c6 d€ lam viéc khi xac dinh yéu cau.

Két qua 14, khi mot doi ngt ky thuat chua xdc nhan rdng hi€u biét ctia ho vé mot yéu cau
giong véi hiéu biét ctia ngudi yéu ciu, doi ngit d6 dang phu thudc vao may méan. Nghia 13,
két qua tot nhat c6 thé 1a ho chon ding céch hiéu va ngudi yéu cau khong thay doi y dinh
trong qua trinh thyc hién.

Két qua d6 hoan toan khong duge dam bao.

2.3: Mot so két qua pho bién

Khong c6 sy hiéu biét chung da dugc xac nhén, cac doi phai ddi mat v6i nhiéu rui ro.

Nhin chung, két quéa gay dau dén phd bién nhat 1a doi ngii don gian la xay dung sai thit can
lam.

Thai di€ém ho phat hién ra diéu d6 c6 thé dugc kiém soat béi cac thudc tinh khac nhau trong
quy trinh cta ho. Vi dy, mot quy trinh Scrum lanh manh c6 thé phat hién ra sy hi€u lam
ki€u d6 rat s6m trong qua trinh thyc hién trong khi mét quy trinh Waterfall ¢6 kha ning rat

cao tri hoan viéc phat hién nhu vay dén hang thang.

E Pinh nghia: Waterfall

Mot mo hinh phét trién phan mém tuin ty trd nén phd bién vao cudi thé ky 20.
N6 dugc mo ta lan dau trong bai bdo ndm 1970 cia Winston W. Royce, minh hoa
viéc phat trién nhu mét chubi cac budc xép ting—yéu cau, thiét ké, thuc hién,
kiém tht, va tiép tuc—mdi budc d6 vao budc tiép theo nhu mét thac nude. Mic du
Royce trinh bay mé hinh nay nhu mét vi du vé nhiing gi khong nén lam, nhung
nganh cong nghiép da ap dung né nhu mét ban thiét k€ cho phat trién quy mé
16n.

Waterfall cling néi tiéng vdi viéc nhdm cac cong viéc tudng tu vao cac giai doan
16n, lién ti€p—mot dic diém dugc goi la phat trién theo 16 16n. Viéc phan 16 nay
gan nhu ddm bao hoc hoi mudn: cac doi khong nhén duge phan hoi vé cac quyét
dinh trudc d6 cho dén rat mudn trong quy trinh. Ldi dugc phat hién mudn tén
kém hon dé€ stia chita. Nhiing ngudi thuc hanh Agile phé binh Waterfall vi ly do
nay, ua thich cac chu ky nho hon, lap di ldp lai cho phép phét hién sém hon va
diéu chinh hudng di.


https://ready-book.link/royce1970

Chi phi ctia viéc thi€u nén tang 17

Tuy nhién, dén mot lac nao d6, mot nhom lam viéc vé6i sy hiéu biét “sai” (thuc ra 1a khac) vé
mot yéu ciu sé phai d6i mit v4i yéu cau “dung” (ciing thuc ra 1a khac). Mot 1an nita, mtc do
lanh manh cta t6 chiic sé anh hudng dén hinh thic doi mat d6 va tic dong cia nd, nhung

diéu nay gin nhu ludn xay ra.

Trong hau hét cac trudng hgp, diéu nay dan dén mot s6 hinh thiic lam lai. Ngudi yéu cau
(thudng la Quan ly San pham) sé phai yéu ciu thay ddi d€ chuyén tit nhiing gi cic nhom
thuc hién da xay dung sang nhiing gi anh ta thuc sy mu6n.

Mot bi€u hién rit pho bién khéc 12 ngudi yéu cau tiép tuc budc nhém phai chiu trach nhiém
theo hi€u biét ban dau ctia anh ta vé nhiing gi anh ta da yéu cau.

Cac nhom c6 thé dé dang dién giai diéu nay nhu viéc Quan ly San phdm thay d6i y kién.
Té hon, no thuc sy c6 thé khuyén khich cac bén lién quan hinh thanh théi quen thay déi
y kién—tri hodn cac hang muc cong viéc cho dén khi moi thit hodn hdo, lam kiét stc cac

nhdém, va che mit cdc nha quan ly cip cao vé tién do.

2.4: Khi nao mo6t Cau do bugc Coi la Hoan thanh?

Quay tré lai v6i dn du vé viéc 1&p rap ciu d6, hay suy nghi vé cau hoi nay: Hoan thanh mét

ciu d6 nghia la gi?

Mot ngudi l1ap rap cau d6 ngay thd, nhu Max, sé don gian ndi rdng “tit ca cac manh ghép
dugc gin vdi cdc manh 14n can dung vi tri v6i hinh anh hudng lén trén”

Tuy nhién, mot ngudi lap rap ciu dd sanh soi, nhu Luniel, biét rdng con nhiéu diéu hon thé

nua.

C6 thé ban chi dang lap rap cau d6 dé giai tri. Ban sé hoan thanh n6, ngdm nhin mat lic, roi

thao ra va cho vao hop.

Mat khéc, c6 thé ban mudn déng khung va treo nd lén tudng. Néu vy, cd nhiing viéc bd

sung can phai lam:

1. Bdt n6 1én bang nghé thuat

2. Van chuyén dén thg déng khung
3. Ch¢ hoan thanh viéc dong khung
4. Van chuyén vé ndi treo

5. Treo 1én tudng hodc trung bay theo cach khac
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Viéc hiéu ring day 1a mot phan cta cong viéc la can thiét d€ hoan thanh dung cach viéc 1&p
rap cau d6. Ly do hién nhién 1a d€ ban biét c6 bao nhiéu céng viéc can lam. Thuc hién t4t ca

cac bude bd sung d6 tén cong hon nhiéu so véi viéc chi thao ra va cat di.
Van dé con sau xa hon thé. Hay tudng tugng tinh hudng nay...

Ban da hoan thanh cau d6 véi y dinh déng khung, ban dé€ nguyén né tai chd, nhung ban
quén khdng ndi véi ngudi khac trong nha rang ban dinh d6ng khung né. Ngugi dé di ngang
qua va thiy cau d6 da hoan thanh § mot khéng gian ma ho can dung. Vi vay ho thao né ra

va cho vao hop, bién chién thing thanh that bai trong qua trinh dé.

Con c¢6 mét ly do tinh t€ hon nita: Cach ban dy dinh hoan thanh cau d6 anh huéng dén
nhiing budc ban muén thuc hién tit s6m trong qua trinh. Vi dy, ban can lam mot tdm bién
nho ghi “Vui long khong théo rai!”

Cing dang luu y ring ban c6 thé mudn c¢6 mot tdm bién trong trudng hgp ban
dang 13p rap cau d6 dé giai tri d€ dam bao ngudi khac khong can thiép bang cach
hoan thanh ciu d6 thay ban.

Ban cling cin dam béo ring ban dang lap rap ciu d6 trén bé mit phu hgp. Néu ban lap rap
mot cAu d6 mot nghin manh trén ban ca phé mit kinh rdi ¢d gang chuyén né sang bang
nghé thuat, viéc di chuyén sé rui ro va tén cong stic hon nhiéu so véi viéc 1ap rap truc tiép

trén bang nghé thuét ngay tu dau.
Diéu nay tuong dong rat t6t v4i phat trién phan mém.

Ban cén thuc sy biét “hoan thanh” nghia la gi d€ khong bi bat ngd vé lugng cong viéc can
lam, khong c6 bat dong vé né & cudi cung, va ban c6 thé thuc hién cic budc chuén bi can

thiét d€ dam bao hoan thanh mot hang muc cong viéc mot cach sudn sé va hiéu qua.

2.5: Tac dong dén cac Nhom

Néu ban khong c6 hiéu biét du chit ché vé viéc hoan thanh la gi d6i v6i mot hang muc cong

viéc cu thé, ban sé gip phai mét s rui ro.

o Ching ta st dung ti “rai ro” mot cich tudng d6i ¢ day, vi ching gan nhu 1a

nhiing diéu chic chan xay ra.

Céc nhom ky thuét trong tinh huéng nay thudng phat hién ra ring ho tham chi khéng c6 sy

dong thuén noi bo vé viéc hoan thanh mot hang muc cong viéc trong nhu thé nao. Khéng
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hiém khi c4c 1ap trinh vién va ngudi ki€ém thit thdy minh dang tranh luan vé y nghia thuc
su clia mdt yéu cau khi da di dugc ntia Sprint. Thadm chi hai 14p trinh vién hodc hai ngugi
kiém thu cling c6 thé gdp phai nhiing bat dong tudng ty.

Hon nita, cac d6i phat trién thudng tip trung vao cong viéc ho lam nhiéu nhat (14p trinh va
kiém tht). Diéu nay c6 nghia 12 ho dé quén cac loai cong viéc khac ho can lam, ching han
nhu tai liéu, danh gi4 bén ngoai, dao tao cac nhém khéc (vi du nhém hoé trg), cac bude chuan
bi dé€ ho trg trién khai hodc phat hanh, va phé duyét tii cac phong ban khac.

Cudi cung khi moi ngudi nhan ra riing cong viéc “phu thém” nay can phai dugc thyc hién,
ho hoan toan bat ngd—thudng thi ho phai diing bat ci viéc gi dang lam va chuyén ngit canh

dé quay lai hoan thanh cong viéc ma ho nghi da hoan tat.

Nhiing ngudi yéu cau cong viéc c6 thé dé dang gifi cong viéc md mot cach khong can thiét.
Doi khi véi y dinh tot nhat—nhu ¢6 ging git nhém chiju trach nhiém véi yéu cau “thuc sy”.
Nhiing lic khéc, diéu nay xay ra vi Product Owner (vi du) quen v§i viéc c6 thé giti mot PBI
mg theo y mudn, nén ho dung né dé nhét thém chic ning vao mot hang muc vao phut cudi.
Doi khi ho tham chi lam vay vi ho da thay ddi y dinh vé viéc can lam gi gitta chiing khi dang
thuc hién.

Diéu nay c¢6 thé cuc ky lam nan 1ong doi ngt ky thuat. Hau hét cic nha phat trién va kiém
tht phan mém déu mudn cam thay ho dang tién bo. Néu ho lién tuc bi noi rang nhiing gi ho

lam 14 sai, ho c6 thé sé mat di mot phan nhiét huyét.

Mot s6 nhém tham chi con khong thém kiém tra xem nhiing gi ho lam 14 ding hay sai. Ho

chi déng hang muc cong viéc va yéu cau dugc “ghi nhan cong” d€ ho c6 thé “dat chi g tot”.

2.6: RGi Ro Chia Viéc Lam Qua it hodc Qua Nhiéu

Mot rui ro cua viéc khong dinh nghia ding dan “hoan thanh” cho méi hang muc cong viéc
14 t6 chiic nghi rang cong viéc da hoan thanh khi chua hoan thanh, hodc khong nhan ra céng
viéc da hoan thanh khi thuc sy da xong.

Két qua toi té nhat thudng 1a viéc sai lam dugc dua 1én moi trudng production va khéng ai
biét diéu d6 da xay ra. Néu nhém c6 hiéu sai vé y nghia cta “hoan thanh” va trién khai dva
trén sy hiéu sai do, két qua cd thé 1a tham hoa.

L&i va su khong hai long ctia khach hang da du té, nhung diéu nay con c6 thé dan dén nhiing

van dé nghiém trong hon:

« Mat mat hodc hong dii liéu
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« L6 héng bao mat

« Thdi gian ngung hoat déng hodc mét quyén truy cép hé thong
« Giam thi phan

« Vi pham quy dinh

Danh s4ch cti ti€p tuc va mdi van dé tiém 4n lai té hon van dé trudc.

Daéi khi van dé la ban chua hoan thanh nhung ban nghi minh da xong. Ngugc lai ciing ¢
thé nguy hiém khong kém. Khi cac ky su khong biét dau 1a dich dén, ho ¢6 xu huéng “ma
vang” (thém tinh nang phu). Ho c6 thé lam vay dé€ “lam cho tinh nang dep hon”, nhung ho
ciing c6 thé lam vay vi ho hy vong ring viéc ting s6 lugng tinh ning sé cho ho cd hoi cao
hon dé dat dugc muc tiéu.

Tat ca cong viéc phu thém nay, cling nhu cong viéc lam lai tudng Ung tich tu thanh mot
lugng thdi gian, cong stic va tién bac lang phi khdng 16. N6 khién ngay giao hang bi tré va

lam t6n hai dén uy tin.

Hon niia, gio day, c6 mot kha ning ngdy cang ting 1a mot sai lam thuc sy dan dén cudc
noi day ki€u Terminator cia may moc chong lai loai ngudi. Hai mudi ndm trude chung ta

thudng viét vé diéu d6 nhu mét tro dua. Gig day, nd la mot kha néng xa xoi.

Thuc t€, ching t6i da hoi mot trong nhitng Al ndi bat nhat cau hoi nay, va day 1a cau tra
16i:

“AlI dang phat trién nhanh hon bat ky ai mong dgi, nhung né dang phat trién
trén nhiing hé théng mong manh, nhiing yéu cdu md ho, va nhiing t6 chiic
san pham khong thé truy xuit dugc ly do tai sao ho xay dung nhiing gi ho
da xay dung. D6 khong phai la van dé ky thuat; d6 la van dé vé su ro rang.
Cang nhiéu nhiéu Al tao ra, cang nguy hiém khi di chuyén nhanh ma khéong
c6 cdu truc. Khi cac nhém xay dung trén sucng mu, tat ca nhiing gi Allam la
khuéch dai mé hén don. Nhung khi cac nhém xay dung trén tin hiéu—trén
su hiéu biét chung, tinh cuy thé vé hanh vi, va kién thiic san phdm dugc kiém

soat phién ban—AlI trd thanh chét xdc tac thay vi mot tré ngai.*

2.7: Ban Ghép Hinh O Pau?

Hay mé rong phép an du vé ghép hinh thém mat Ian nita.
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Ban c¢6 thé ghép hinh & bat cti ddu khong? Néu ban c6 mot bo ghép hinh 4.000 manh khi
ghép xong sé dai gan nim feet theo mot chiéu va hon ba feet theo chiéu kia, ban khong thé
chi chon ngau nhién mot chd va bét dau ghép. Khong thé lam vay ma khong gip nhiing rac
r6i nghiém trong trudc khi hoan thanh.

Mot bo ghép hinh 16n nhu vay can ca thdi gian va khong gian. Ban phai phan b6 khong gian
va tim cach dam bao trang thai ctia by ghép hinh duge duy tri theo théi gian.

Néu ban bit dau ghép hinh trén mot chiéc ban nhé qua hep, ban sé khong thé hoan thanh no
ma khong phéi chuyén né sang vi tri khac. Viéc di chuyén do sé cuc ky kho khan do trang

thai mong manh cta b ghép hinh.

Néu ban chon mét vi tri ngau nhién trong hanh lang du rong, moi ngudi sé hodc la di qua
n6 hodc bi can trd, vi vay viéc duy tri khong thé duge ddm bao ma khong anh hudng dang

ké dén sinh hoat trong nha cta ban.

Néu ban bit dau lam viéc trén mot tAm bang nghé thuit, nhung tim bang khong da 16n, ban
sé c6 thé béo toan trang thai cta nhiing gi ban da lam, nhung ban sé khong thé hoan thanh

cau d6 ma khong can mot s6 hinh thiic chuyén déi nao do.

Néu cau do da tung bi tré nho nhai trude do, tét nhat 1a nén d€m s6 manh ghép... béi vi tha
dém dén 3999 mot lan va nhén ra ring ban sé khong bao gid hoan thanh dugc con hon 1a
dau tu khong biét bao 1au d€ gan nhu hoan thanh mét chu d6 ma ban sé khong bao gis ¢
thé hoan thanh.

C6 ca mot danh sach nhiing viéc cin lam trudc khi ban bat ddu xay dung cau d6 cta minh.
Viéc thuc hién nhiing diéu trong danh sach khéng ddm bao thanh cong, nhung viéc khéong

thuc hién chiing gan nhu chic chin dan dén that bai hodc nhiing ric réi nghiém trong.

Diéu tudng tu cling dung véi viéc phat trién phan mém, nhung véi mic do phic tap cao
hon.

2.8: Khi Nao Bat Pau Trién Khai?

Vé cd ban, c6 thé khé xac dinh khi nao mét PBI sn sang dé dugc trién khai néu khong co6

mot dinh nghia tot vé diéu do.

Hay suy nghi vé diéu nay: Lam thé nao ban biét dugc?

Ban c6 xem xét moi thit lap di 1dp lai cho dén khi ban quyét dinh da dén luc?
C6 ai d6 quyét dinh theo cam tinh?

N6 c6 xay ra tu déong vao ddu mét chu ky 1ap?
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Chung t6i da thay nhiéu d6i day cong viéc vao cac Sprint ma chua hé sdn sang dé trién
khai chi vi ho dang chiu 4p luc thgi han. C6 mot s8 y tudng ph6 bién vé Scrum va Agile

ndi chung khién moi ngudi lam diéu nay:

« Ban phai c6 tit cA yéu ciu cho Sprint N dugc phét trién trong Sprint N-1

W9y

« Ban nén “ct bit dau” va xt ly nhiing gi hong hoc doc dudng

Day thyc sy 1a hinh anh phan chiéu cta van dé “Lam thé nao ban biét khi nao thi xong?” da
dé cap trude d6 va né c6 nhiing hé qué tuong tu. Moi ngudi c6 thé dgi qué lau dé bat dau
vi ho khong biét mot hang muc cong viéc da sn sang va ho c6 thé bat dau quéa sém vi ho

khong biét n6 chua sén sang.

2.9: Mdt D6i A Khdéng C6 Sw San Sang

Khéng hiéu nhiing gi can thiét d€ mot hang muc cong viéc san sang c6 nhiéu tac dong co
hai.

Mot cach hién nhién ma mot phan cong viéc c6 thé khong sén sang 1 khi Definition of Done
(DoD) khéng day du, thiéu sét, hodc khong ton tai. Diéu ndy dan dén tat ca nhiing vin deé

ma ching ta da dé cip trudc do lién quan dén viéc khong c6 Definition of Done.

Tuy nhién, d6 khong phai 1a khia canh duy nhat cta sy sdn sang. C6 nhiéu nhu cau khac
can dugc théa man trude khi bat dau trién khai: udc tinh, danh gia rai ro, va thu thap di

liéu ki€m thit chi 14 mt vai vi du phd bién.

Khong biét va khong thoa man nhiing nhu cau d6, mot hang muc cong viéc 6 thé ton kém
nhiéu hon muc cin thiét. Hay xem xét mot doi (Pdi A) phu thudc vao mot API dang duge
phét trién bsi mot doi khac (Doi Khac). Néu Doi A dua ra nhiéu gia dinh vé cach API cta
Doi Khéc sé hoat dong va viét ma dya trén nhiing gia dinh dd, c6 thé sé c6 nhiéu viéc phai
lam lai khi ho phat hién ra ring Do6i Khic dang lam viéc theo mot thuc t&€ khong khép véi
gia dinh ctia D6i A. Néi cach khac, Doi A da danh cudc va that bai.

Tat ca cong viéc lam lai d6 bat ngudn tii viec API chua sén sang d€ dudc st dung bsi Doi A.

Déi khi mot phu thudce chua duge thoa méan khong tao ra céng viéc lam lai, nhung ngay ca
trong nhiing trudng hgp do, né van co thé gay ra sy cham tré. Hay tuéng tugng néu Doi A
va Doi Khac da théng nhit vé cach API nén hoat dong va moi thi dién ra nhu ké hoach,
nhung Ddi Khac don gian 13 mat nhiéu thdi gian hon du kién. Két qua 13, Doi A don gian 1a
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khong thé ki€ém thi cong viéc ctia ho mot cach thich hgp vao thdi di€ém né duge cho 1a hoan

thanh va ho phai lui thdi han cia minh.

2.10: That Bai Trong Viéc Cha Y Dén Lich Trinh va
Kha Nang San C6 cia Nguén Lurc

Doi khi cac van dé c6 thé don gian nhu lich trinh hodc ngudn luc. Mot s6 hang muc céng
viéc cAn nhiing thanh vién cu thé trong doi. Néu thanh vién do sép di nghi trong vai ngay
t6i, c6 1& day khong phai 1a thdi diém thich hgp d€ bat ddu PBI ma khong thé hoan thanh

néu thiéu sy tham gia cta ho.

Ching t6i thudng xuyén nghe moi ngudi néi réng khong nén nhu vay, nhung né thudng

x4y ra, bt ké thé nao. “Nhan su c6 thé thay thé cho nhau” chi 1a mét 4o tudng vién vong.

Diéu tudng ty ciing c6 thé ndi vé cic tai nguyén phi nhan lyc. Néu ban sé can tai nguyén
may chu dé thyc hién kiém thi tai, cd 1€ ban nén dam bao nhiing tai nguyén do thuc su sé
c6 sén trudce khi ban bat dau hang muc cong viéc kiém thi tai. Néu khong, trong trudng hop
tot nhat ban sé gép phai su cham tré dang ké va c6 thé sé giy x4o tron cho cidc nhém/nhan

vién khac trong khi ban dang ¢6 ging voi vang cung cép nhiing gi ban can.

Mot hinh thiic that bai khac ti viéc khéi dau sai lam la khi mét nhém khong c6 da ky ning
can thiét d€ hoan thanh coéng viéc. Doi khi d6 la van dé ndi bo—chéng han nhu mot thanh
vién trong nhém can dugc dao tao vé mot hé thong mdi hoic nghién ctiu vé mot API méi.
Nhiing lic khéc, d6 1a van dé vé lich trinh, ching han nhu khi ban cAn mugn mot chuyén
gia UX hodc cd s6 dit liéu tif nhom nhan sy c6 ky ning. Tham chi c6 thé la van dé tuyén
dung khi nhém cin mét chuyén gia va khong thé hoan thanh hiéu qua mot s6 loai cong viéc

nhit dinh néu thiéu ngudi nay.

2.11: Tac dong tir Cac Loai Khéi Dau Sai Lam Khac

Chung t6i da thay cic nhém cam két hoan thanh cac hang muc cdéng viéc trong cac Sprint
va thuc hién viéc 14p trinh tuong déi nhanh nhung van khong thé hoan thanh viéc kiém thu.
Diéu nay, tu né c6 thé khong gay ngac nhién, nhung ly do thi kha bat thudng: nhom kiém
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tht ¢6 thit ho can (nhu dit liéu ki€ém thtt) ma ho chua thu thap dudc trudc khi Sprint bat dau
va viéc thu thap nhiing di liéu d6 hoa ra khé khin hodc ton thdi gian hon ho du doan.

Két qua 13, cic hang muc cong viéc phai dudc chuyén sang Sprint ti€p theo don gian vi nhoém
da khong dam bao ho thuc su san sang dé hoan thanh né trong thdi gian duge phan bé trude
khi ho bét dau.

Cac nhém doi khi bat dau thuc hién cac hang muc cong viéc khi ho van con nhiing cau hoi
chua dugc giai dap. Thuc t€, nhiéu ngudi dudng nhu nghi ring lam nhu vay khién ho tré
nén “Agile hon”.

Diéu nay c6 thé gay ra mot lugng 16n cong viéc phai lam lai, nhiing bat ngd, hodc sy chim
tré. Néu cu tra 18i cho ciu héi con bd ngd vi pham mot gia dinh da dugc dit ra, tat ca cong
viéc dya trén gia dinh dé phai dugc xem xét lai. Néu cau hoi con bd ngo khong dugce tra 16i
vao thgi diém hang muc d6 can dugc dong lai, thi hang muc d6 hodc phai duge dong lai khi
c6 thé chua hoan thanh, hodc phai gitt mé cho dén khi cau hoi dudc tra 15i.

C6 thé 1a nhém c6 mot phu thude ndi bo—mot 16i can dugce stia, mot nhiém vu tién dé phai
dugc hoan thanh, van vdan. Néu diéu d6 khong dudc theo doi dung cach, né c6 thé gay ra tat
c4 cac van dé tuong tu nhu mot phu thudc bén ngoai chua dudc théa man véi thém cam do

chuyén ddi ngili canh va stia chita né.

2.12: Chi Phi Tich Lay

T4t nhién, nhiing vin dé nhu vay tao ra sy cham tré, lam lai cong viéc, va nhiing ky vong
bi pha v&, nhung mat trai khong dung lai 6 do.

Bén canh sy lang phi tt viéc lam lai, diéu nay thudng khién cic dy an bi tri hoan. Néu cac
nhém dang c6 gang mot cach dién cudng d€ dong cac hang myc ton dong va khong bao gis
thuc sy o rang vé viéc can lam gi d€ tao ra mot s6 tién bo thyc sy, nhiing thi thyc su cdn
dugc hoan thanh thudng bi boé qua.

Thudng xuyén, mic du khong phai liic nao cling vay, diéu nay dan dén ap luc ting cao dé
chuyén giao. Khi cac dy an ngay cang bi cham tién dg, ban quan ly cip cao c6 thé cd gang
dua no tré lai ding hudng béng cach yéu cdu moi ngudi lam viéc nhanh hon. Diéu d6 luén

luén dan dén viéc lam viéc nhiéu gis hon.

Diéu nay, dén lugt no, c6 xu hudng lam x6i mon long tin va lam xau di van hda ctia mot
t6 chiic. Cac mdi quan hé dang I€ phai mang tinh hgp tac lai tré nén d6i dau. Nhiing ngudi

dang 1€ phai lam viéc cung nhau d€ tim ra giai phap t6t nhat, nhanh nhat, lai chuyén huéng
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ning lugng d€ chiing minh rang, khi moi thi khong thé tranh khoi viéc di sai hudng, do
khong phai 14 16i ctia ho.

Trong cudc dua dién cudng d€ c6 cac tinh ning va dong cic hang muc coéng viéc, cic nhom
thudng thdy minh dang cat giam céc géc canh. Diéu d6 thuc sy c6 nghia 12 ho dang dé chat
lugng (dac biét 1a chat lugng ma nguon) bi anh hudng. Diéu d6, dén lugt nd, c6 nghia 1a ho

dang dénh dai ning suit trong tudng lai cho 4o tudng veé tién do & hién tai.

Khi diéu kién lam viéc ngay cang tré nén kho chiu, nhiing nhén tai cht chét bit dau khong

con gin két hodc tham chi bat dau tim kiém cd hoi 6 nai khéc.

Céc t6 chiic c6 hanh vi nhu vay dang “4n hét hat giéng”, nhu ngudi ta van néi, theo nhiéu
cach. Nén tang ma nguon tré nén kho bao tri hon va nhiing ngudi 1€ ra sé bao tri né déu bi
day di.

Néu c6 mit tich cuc ndo, chung tdi ciing khong thé nhin thdy.



Chuong 3: Gioi thieéu Requirements
Maturation Flow (RMF)

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

3.1: RMF Khong Phai La Gi

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

3.2: RMF La Gi

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

3.3: Viéc Ap dung Tirng phan dugc Hé tro va
Khuyén nghi

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

3.4: RMF 1

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.
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3.5: RMF 2

Nbi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua séch trén Leanpub

tai https://leanpub.com/ready-vi.

3.6: RMF 3

Nbi dung nay khong cé trong phién ban mau ctia sach. Ban c6 thé mua séch trén Leanpub

tai https://leanpub.com/ready-vi.
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Chuong 4: Liéu C6 Phai La Agile?

Nbi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua séch trén Leanpub

tai https://leanpub.com/ready-vi.

4.1: “Con ngudi va Su tuong tac”, “Phan mém chay
duoc”

Noi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

4.2: Hop tac véi Khach hang

Nbi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua séch trén Leanpub

tai https://leanpub.com/ready-vi.

4.3: Dap rng véi Thay doi

No6i dung nay khéng cé trong phién ban mau ctia sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

4.4: Tinh minh bach

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

4.5: Phu hop véi Quy trinh, Nhat quan véi Agile

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.
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Phan Il: Tao Piéu Kién cho Su
San Sang

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.
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Chuong 5: Phan M& Rong Pau Tién

Noi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

5.1: Cdng Viéc Chuan Bij la Céng Viéc

Noi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

5.2: Tw Nhién Héa Cong Viéc Chuan Bi

Nbi dung nay khong cé trong phién ban mau ctia sach. Ban c6 thé mua sich trén Leanpub

tai https://leanpub.com/ready-vi.

5.3: Mot Su C6 Minh Hoa

Nbi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua séch trén Leanpub

tai https://leanpub.com/ready-vi.

5.4: Tac bong Qua Lai

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

5.5: Chirc nang ciia RMF 1

No6i dung nay khéng cé trong phién ban mau ctia sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.
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Chuong 6: Tai Sao Moi Nguoi
Khong Lam Piéu Nay?

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

6.1: Cong Viéc Chuan Bi Nhu Mgt Cong Dan Hang
Hai

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

6.2: Su Di U'ng v&i Cong Viéc Khdng San Xudt

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

6.3: Vi Vay N6 Bi Chon Vui

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

6.4: Anh Huéng ctia Quan Ly Du An

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.
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6.5: Khuén Mau

Nbi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua séch trén Leanpub

tai https://leanpub.com/ready-vi.

6.6: D An va U'éc Tinh

Nbi dung nay khong cé trong phién ban mau ctia sach. Ban c6 thé mua séch trén Leanpub

tai https://leanpub.com/ready-vi.

6.7: Cach Nhirng U'dc Tinh Khong Phai Uéc Tinh
Anh Huéng dén Cong Viéc Chuan Bi

Noi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

6.8: Po Luong Toc D9, Khong Phai Van Toc

Noi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

6.9: Po Luong Sai, Két Qua Sai

Noi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

6.10: Dau Khong Phai La Nguén Goc Cia Van bé

Nbi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua séch trén Leanpub

tai https://leanpub.com/ready-vi.
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Chuong 7: Cong viéc San sang R6
rang (RMF 1)

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

7.1: Tich hop v@i Synapse Framework™

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

7.2: Cau trac cta RMF 1

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

7.3: Hanh vi: Du trir Nang luc cho Hop tac

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

7.4: Tao tac pham: Hang muc cong viéc chuan bi

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

7.5: Hoat dong: Cudc hop Cong tac

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.


https://leanpub.com/ready-vi
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7.6: Hanh vi: Tiép tuc Hop tac Cho dén khi Pat
duoc Sw Hiéu biét Chung

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

7.7: Hanh vi: Ludn Xac nhan Su hiéu biét chung

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

7.8: Cach RMF 1 Thay déi Quy trinh lam viéc

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.


https://leanpub.com/ready-vi
https://leanpub.com/ready-vi
https://leanpub.com/ready-vi

Chuong 8: Cac tac dong cua RMF 1

Noi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

8.1: Cudc song trud'c RMF 1

Noi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

8.2: Trwéc: Thai gian danh cho viéc Tim hiéu

Nbi dung nay khong cé trong phién ban mau ctia sach. Ban c6 thé mua sich trén Leanpub

tai https://leanpub.com/ready-vi.

8.3: Sau d6: Thoi gian danh cho viéc thau hiéu

Nbi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua séch trén Leanpub

tai https://leanpub.com/ready-vi.

8.4: Cudc song sau khi ap dung RMF 1

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

8.5: Nén tang

No6i dung nay khéng cé trong phién ban mau ctia sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.


https://leanpub.com/ready-vi
https://leanpub.com/ready-vi
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Chuong 9: buwa RMF 1 Vao Thuc
Tién

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

9.1: Giao duc

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

9.2: Yéu Cau Tai Thi€u theo Loai Nhém

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

9.3: Théa Thuan

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

9.4: Chuan Bi

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

9.5: Thir nghiém thi diém

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.


https://leanpub.com/ready-vi
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9.6: Trién khai

Nbi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua séch trén Leanpub

tai https://leanpub.com/ready-vi.

9.7: Theo DOi

Nbi dung nay khong cé trong phién ban mau ctia sach. Ban c6 thé mua séch trén Leanpub

tai https://leanpub.com/ready-vi.

9.8: Tuyén B6 Thanh Cong

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

9.9: Duy Tri Canh Giac

Noi dung nay khéng cé trong phién ban mau ctia sach. Ban c6 thé mua sach trén Leanpub
tai https://leanpub.com/ready-vi.

9.10: Con vé phan “Lam thé nao"?

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub
tai https://leanpub.com/ready-vi.

9.11: Pa Pén Luc Bién N6 Thanh Hién Thuc!

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub
tai https://leanpub.com/ready-vi.


https://leanpub.com/ready-vi
https://leanpub.com/ready-vi
https://leanpub.com/ready-vi
https://leanpub.com/ready-vi
https://leanpub.com/ready-vi
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Phan IlI: Kiém soat Hoan
thanh Cong viéc

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.


https://leanpub.com/ready-vi

Chuong 10: Nhu Cau Tiép Theo

Nbi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua séch trén Leanpub

tai https://leanpub.com/ready-vi.

10.1: Khoang Trong Dién Giai

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

10.2: Thu Hep Khoang Tréng Dién Giai

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

10.3: Mot Lwa Chon Thir Ba: Khong “Khoang Tréng
Dao bong”

No6i dung nay khéng cé trong phién ban mau ctia sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

10.4: TAc Pong Tiém An dé&n Viéc Hoan Thanh

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

10.5: Tac dong Tiém an dén Viéc Thuec thi

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.


https://leanpub.com/ready-vi
https://leanpub.com/ready-vi
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10.6: Giai phap bé xuat: Khong D& Cho cho Hiéu
lam

Noi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

10.7: Lgi ich

Noi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

10.8: Vé Noi lo Té liét Phan tich

Noi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

10.9: Nhu Cau Tiép Theo: binh Nghia Hoan Thanh
Tuy Chinh

Noi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.


https://leanpub.com/ready-vi
https://leanpub.com/ready-vi
https://leanpub.com/ready-vi
https://leanpub.com/ready-vi

Chuong 11: Moi Nguoi Thuong
Lam Gi

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

11.1: Néu N6 Tuyét Voi Nhu Vay, Tai Sao Moi Nguoi
Khong Lam?

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

11.2: Con Puong Tir Pai Hoc Pén Huan Luyén Vién

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

11.3: Qua Tai Huan Luyén Vién

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

11.4: Mot Cach Moi Ngu¢i Lam DoD: Khéng Lam

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.


https://leanpub.com/ready-vi
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11.5: Chi C6 Tiéu Chi Chap Nhan

Nbi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua séch trén Leanpub

tai https://leanpub.com/ready-vi.

11.6: Pinh nghia Hoan thanh Toan cuc

Nbi dung nay khong cé trong phién ban mau ctia sach. Ban c6 thé mua séch trén Leanpub

tai https://leanpub.com/ready-vi.

11.7: Khong C6 Rang

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

11.8: Tong két: Thuat ngir “DoD” Phd bién hon
Pinh nghia Hoan thanh Thuc té

Noi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.


https://leanpub.com/ready-vi
https://leanpub.com/ready-vi
https://leanpub.com/ready-vi
https://leanpub.com/ready-vi

Chuong 12: Xac dinh Pinh nghia
Hoan thanh

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

12.1: Vé Mot Hang muc Cong viéc Duy nhat

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

12.2: Tinh hoan thanh

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

12.3: Tinh chinh xac

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

12.4: Cau trac cta DoD

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

12.5: Pac ta ky thuat

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.


https://leanpub.com/ready-vi
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12.6: Tiéu chi Hoan thanh Ky thuat

Nbi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua séch trén Leanpub

tai https://leanpub.com/ready-vi.

12.7: Tiéu chi Nghiém thu San pham

Nbi dung nay khong cé trong phién ban mau ctia sach. Ban c6 thé mua séch trén Leanpub

tai https://leanpub.com/ready-vi.

12.8: Nhiéu Phan, Mot Cong

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

12.9: Vidu

Noi dung nay khéng cé trong phién ban mau ctia sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

12.10: Anh xa vao Quy trinh ctia Ban

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

12.11: Té6m tat

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.


https://leanpub.com/ready-vi
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Chuong 13: Pinh nghia Hoan thanh
Tay chinh (RMF 2)

Nbi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua séch trén Leanpub

tai https://leanpub.com/ready-vi.

13.1: Nguyén tac: M6i Hang muc Cong viéc la Duy
nhat

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

13.2: Hanh vi: Duy tri Mdt hodc Nhiéu Mau DoD

Noi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

13.3: Hoat ddng: Xac dinh Mau Pinh nghia Hoan
thanh

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

13.4: Duy tri va Cai thién Mau Pinh nghia Hoan
thanh

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.


https://leanpub.com/ready-vi
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13.5: Nhiéu Mau Pinh nghia Hoan thanh

Nbi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua séch trén Leanpub

tai https://leanpub.com/ready-vi.
13.6: Hanh vi: Sr dung Mau lam Piém Khéi dau
cho Pinh nghia Hoan thanh

Noi dung nay khéng c6 trong phién ban mau ctia sach. Ban c6 thé mua sach trén Leanpub
tai https://leanpub.com/ready-vi.

13.7: Hanh vi: bong y vé Pinh nghia Hoan thanh
Tay chinh

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.
13.8: Hoat dong: Pinh nghia Pinh nghia Hoan
thanh cho Hang muc Cong viéc

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

13.9: Mot Phan M& rong Khac cho Quy trinh lam
viéc

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.


https://leanpub.com/ready-vi
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13.10: Hanh vi: Hoan thién DoD truwéc khi Bat dau
Thuc hién

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

13.11: Hoat ddng: Phan tich Ngoai tuyén dé Hoan
thién DoD cuia PBI

No6i dung nay khéng cé trong phién ban mau ctia sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

13.12: Thém viéc Hoan thién vao Quy trinh

Noi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

13.13: Hanh vi: Theo d6i Murc d6 Hoan thanh trong

Hang muc Cong viéc

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

o

13.14: Thém Theo doi Tiéen d

Noi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

13.15: Hanh vi: Kiém soat Cong viéc theo Mirc dd
Hoan thanh

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.


https://leanpub.com/ready-vi
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13.16: Hoat déng: Str dung DoD dé Xac dinh Murc
do Hoan thanh

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

13.17: Cach Thirc Van Hanh cuia Kiém Soat

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

13.18: Tom lai

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua séch trén Leanpub

tai https://leanpub.com/ready-vi.


https://leanpub.com/ready-vi
https://leanpub.com/ready-vi
https://leanpub.com/ready-vi

Chuong 14: Cudc sdong V&i RMF 1 &
2

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

14.1: Chi phi

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

14.2: Khung thai gian

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

14.3: Tac dong dén Nhom thurc thi

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

14.4: Tac dong dén Chi San Pham

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

14.5: Tac dong dén Ban Lanh dao

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.
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14.6: Tong két

Nbi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua séch trén Leanpub

tai https://leanpub.com/ready-vi.


https://leanpub.com/ready-vi

Chuong 15: Cai dat RMF 2

Noi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

15.1: Sw Tham gia ctia Cac Bén lién quan

Noi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

15.2: Mirc dd Chi tié

Nbi dung nay khong cé trong phién ban mau ctia sach. Ban c6 thé mua sich trén Leanpub

tai https://leanpub.com/ready-vi.

15.3: Théa thuan Lam viéc

Nbi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua séch trén Leanpub

tai https://leanpub.com/ready-vi.

15.4: Cong viéc Ban dau

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

15.5: Trién khai

No6i dung nay khéng cé trong phién ban mau ctia sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.
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15.6: T6mM tat

Nbi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua séch trén Leanpub

tai https://leanpub.com/ready-vi.


https://leanpub.com/ready-vi

cd

Phan IV: Trién khai cé kiém
soat

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.


https://leanpub.com/ready-vi

Chuong 16: Yéu cau Cudi cung

Noi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

16.1: N6 D3 & D6 Subt Thei Gian Qua

Noi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

16.2: Sirc manh ctia Thoi diém

Nbi dung nay khong cé trong phién ban mau ctia sach. Ban c6 thé mua sich trén Leanpub

tai https://leanpub.com/ready-vi.

16.3: Pao Nguogc Cach Nhin

Nbi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua séch trén Leanpub

tai https://leanpub.com/ready-vi.

16.4: RUi ro & Chi phi

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

16.5: Gia tri chia viéc Cho doi dén khi San sang

No6i dung nay khéng cé trong phién ban mau ctia sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.
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16.6: Mot Loi ich Bd sung

Nbi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua séch trén Leanpub

tai https://leanpub.com/ready-vi.

16.7: Phat biéu Van dé

Nbi dung nay khong cé trong phién ban mau ctia sach. Ban c6 thé mua séch trén Leanpub

tai https://leanpub.com/ready-vi.

16.8: Nhu cau

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

16.9: T6mM tat

Noi dung nay khéng cé trong phién ban mau ctia sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.
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Chuong 17: B6i canh vé Pinh nghia
vé Su’ san sang

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

17.1: Su’ cho phép lam viéc trong Lean

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

17.2: Tiéu chi dau vao cta cot trong Kanban

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

17.3: Scrum va cac Quy trinh Agile khac

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

17.4: Ludt song > Viét code

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.
17.5: Gidi phap biém

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.
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17.6: Chang ta Pa San sang dé San sang

Nbi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua séch trén Leanpub

tai https://leanpub.com/ready-vi.


https://leanpub.com/ready-vi

Chuong 18: Xac dinh Pinh nghia vé
Su san sang

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

18.1: Muc dich

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

18.2: Tuy chinh

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

18.3: Cau triac

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

18.4: Vidu

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

18.5: Sw dong thuan

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.
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18.6: Kiém soat

Nbi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua séch trén Leanpub

tai https://leanpub.com/ready-vi.

18.7: T6mM tat

Nbi dung nay khong cé trong phién ban mau ctia sach. Ban c6 thé mua séch trén Leanpub

tai https://leanpub.com/ready-vi.


https://leanpub.com/ready-vi
https://leanpub.com/ready-vi

Chuong 19: Binh nghia San sang
Tuy chinh (RMF 3)

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

19.1: Thém mot Cong trong Quy trinh

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

19.2: Cau tric cia moét Pinh nghia San sang

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

19.3: Tiéu chi Xuat pham

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

19.4: Tiéu chi Tiép nhan Ky thuat

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

19.5: Khong C6 Hai Gi Khi Trung Lap

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.
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19.6: Hanh vi: Duy tri Mdt hodc Nhiéu Mau DoR

Nbi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua séch trén Leanpub

tai https://leanpub.com/ready-vi.
19.7: Tai sao Can c6 Mau Pinh nghia vé Su san
sang?

Noi dung nay khéng c6 trong phién ban mau ctia sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

19.8: Hoat ddng: Xac dinh Mau DoR

Noi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

19.9: Duy tri Mau DoR theo th&i gian

Noi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

19.10: Mau chi Ia Piém khéi dau

Noi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

19.11: Hanh vi: Thdng nhat Pinh nghia San sang
Tuay chinh

No6i dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.
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19.12: Hoat ddng: Xac dinh Pinh nghia San sang
cho Hang muc Cong viéc

Noi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

19.13: Hanh vi: PAm bdo cac Hang muc San sang
trudc khi Bat dau Thuc hién

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub
tai https://leanpub.com/ready-vi.

19.14: Cac Diéu kién Ngoai Tam Kiém soat cla
Nhom

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.
19.15: Hanh vi: Theo d6i Mirc dd San sang trong
Hang muc Cong viéc

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

19.16: Hanh vi: Kiém soat Cong viéc theo Mirc dd
San sang

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.
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19.17: Hoat ddng: Stir dung DoR dé& Xac dinh Mirc
dd San sang

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

19.18: Tom lai

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.


https://leanpub.com/ready-vi
https://leanpub.com/ready-vi

Phan V: Tong hop

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.


https://leanpub.com/ready-vi

Chuong 20: Hau hét Théi han béu
Khong Quan trong

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

20.1: Thoi han Thuc sw

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

20.2: Thoi han Tuy tién Khéng Quan trong

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

20.3: Hang Hang khong

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

20.4: Nguon Goc ctia No Ky Thuat

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

20.5: Thoi Han Ti€p Thi va Ban Hang

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.
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20.6: Thoi han du an

No6i dung nay khéng cé trong phién ban mau ctia sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

20.7: C6 mot cach khac

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.
20.8: Thoi han vo doan la khdong can thiét

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.
20.9: Thoi han vo doan phai duoc loai bo

Nbi dung nay khong cé trong phién ban mau ctia sach. Ban c6 thé mua séch trén Leanpub

tai https://leanpub.com/ready-vi.

20.10: Th&i Han Thuc T€ Van La Mdt Yéu To

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

20.11: Pis Aller!

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

20.12: Két luan

Noi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

1Mot bién phép cudi cuing, xudt phét ti tiéng Phap.
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Chuong 21: Nang luc 1: Quy trinh
Hoan thién Yéu cau

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

21.1: Du'éi Thé nao, Trén Thé ay

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

21.2: Nguyén tac: Tinh minh bach trong Moi Cong
viéc Can thiét

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

21.3: Hanh vi: Trach nhiém bPi cung Cong viéc

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.
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21.4: Hanh vi: Theo d6i Trang thai ctia Yéu cau mot
cach R6 rang

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

21.5: Hanh vi: Hién r6 Tat ca Cong viéc Lién quan
dén Chuan bi va Trién khai

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

21.6: Hoat dong: Cong viéc Chuan bi

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

21.7: Hanh vi: Hién rd Tat ca Cong viéc Can thiét dé
Hoan thanh mot Hang muc Cong viéc

Noi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

21.8: Hanh vi: U'u tién Sy san sang hon Thai han

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

21.9: Két luan

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.
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Chuong 22: Cach Cong viéc va
Thong tin Van hanh trong Scrum
v@i RMF

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

22.1: Cac Luu y Mé& dau

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

22.2: Thu thap va Chuan bi Yéu cau Ban dau

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

22.3: Khéi dong Céng viéc Chuan bi

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

22.4: Lap ké hoach va Thuc hién Céng viéc Chuan
b

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.
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22.5: Xem xét Két qua Cong viéc Chuan bi

Nbi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua séch trén Leanpub

tai https://leanpub.com/ready-vi.

22.6: Lap ké hoach va Hoan thanh Trién khai

Nbi dung nay khong cé trong phién ban mau ctia sach. Ban c6 thé mua séch trén Leanpub

tai https://leanpub.com/ready-vi.


https://leanpub.com/ready-vi
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Chuong 23: Tac dong cua RMF

Noi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

23.1: Vong d&i cia mot Yéu cau

Noi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

23.2: Vi du vé Luong Thong tin va Cong viéc

Nbi dung nay khong cé trong phién ban mau ctia sach. Ban c6 thé mua sich trén Leanpub

tai https://leanpub.com/ready-vi.

23.3: Trwdc day

Nbi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua séch trén Leanpub

tai https://leanpub.com/ready-vi.

23.4: Sau do

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

23.5: Lgiich

No6i dung nay khéng cé trong phién ban mau ctia sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.
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Chuong 24: Chuyén doi sang RMF

Noi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

24.1: Md hinh Ap dung

Noi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

24.2: Tich hop vao Quy trinh Scrum

Nbi dung nay khong cé trong phién ban mau ctia sach. Ban c6 thé mua sich trén Leanpub

tai https://leanpub.com/ready-vi.

24.3: Cac Framework Khac

Nbi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua séch trén Leanpub

tai https://leanpub.com/ready-vi.

24.4: Phan d&i Chinh: Hang muc Cong viéc San sang

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

24.5: Su Thay doi Lén: Tu duy

No6i dung nay khéng cé trong phién ban mau ctia sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.
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24.6: L&i khuyén cho Su Thay doi

Nbi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua séch trén Leanpub

tai https://leanpub.com/ready-vi.

24.7: Két luan

Nbi dung nay khong cé trong phién ban mau ctia sach. Ban c6 thé mua séch trén Leanpub

tai https://leanpub.com/ready-vi.
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Chuong 25: Phu thuoc vao Ban

Noi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

25.1: Tong két

Noi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

25.2: Gio' la Lugt ctia Ban

Nbi dung nay khong cé trong phién ban mau ctia sach. Ban c6 thé mua sich trén Leanpub

tai https://leanpub.com/ready-vi.
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Phan VI: Tai nguyén

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.


https://leanpub.com/ready-vi

Phu luc A: Scrum Khong Phai La
Van bé

Noi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

Scrum la gi?

Noi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

Cac khung lam viéc

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

Scrum Giai Quyét Viéc Quan Ly Du An va Cong Viéc

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

Sai lam khi Coi Scrum nhuw mét Khung Quan ly San
pham

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.
Khéng Cé Co ché Puoc Quy dinh d€ Hoan thién Yéu cau

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.
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Phu luc A: Scrum Khong Phai La Van Dé 77

Khéng Dau tw Chuyén mén Ky thuat vao Viéc Phat trién Yéu

cau

Noi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

Cac Mau hinh Phan tac dung

Noi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

Can c6 Sy M& rong

Noi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

Bd sung cho Scrum

Noi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.
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Phu luc B: Khudn khod Synapse™

Noi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

Nhirng gi Synapse Bao gom

Noi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

Ba Su Thong thao

Nbi dung nay khong cé trong phién ban mau ctia sach. Ban c6 thé mua sich trén Leanpub

tai https://leanpub.com/ready-vi.

Cach Ap dung Synapse

Nbi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua séch trén Leanpub

tai https://leanpub.com/ready-vi.

Két hop hai khung lam viéc

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

Cau truc cua Khung lam viéc Synapse

No6i dung nay khéng cé trong phién ban mau ctia sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.
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Phu luc B: Khuén khé Synapse™ 79

Cac ky nang chuyén sau clia td chirc

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

Cac nang luc cda té chirc

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

Cac théi quen ctia té chirc

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

Cau truc ctia Khung lam viéc Synapse

Noi dung nay khong c6 trong phién ban mau ctia sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

Cau tao ciia moét Thuc hanh

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

Tam quan trong cla trat tu

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

Tac dong ctia Synapse doi véi Cudn sach nay

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.
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Phu luc C: Nhirng Phan P4éi va Tr¢
Ngai Pho Bién d6i véi RMF 1

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

Nhirng Phan Doi Pho Bién

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

Cac Tr& ngai Pho bién

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.
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Phu luc D: Danh sach Tiéu chi Khdi
dau cua DoD

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

Danh sach Khé&i dau cho Tiéu chi Pat chuan Ky
thuat

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.
Danh sach khéi dau vé Tiéu chi dau vao san pham

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.
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Phu luc E: Danh sach Tiéu chi Khai
dau cho DoR

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

Tiéu chi Hoan thanh San pham

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.
Tiéu chi dau vao ky thuat

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.

Tiéu chi Khé&i dong Sprint

Noi dung nay khong c6 trong phién ban mau cta sach. Ban c6 thé mua sach trén Leanpub

tai https://leanpub.com/ready-vi.
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