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Preface: How This Book Was Made (and How I Know It’s True)

I didn’t type this book. An AI drafted nearly every sentence you’re about to read.

I know how that lands. You’ve seen what the internet is filling up with: confident, frictionless, machine-made text that reads fine and says nothing, written by no one, checked by no one. If your guard just went up, good. Your guard is the subject of this book.

So let me tell you exactly what I did and didn’t do, and you can decide whether to keep reading.

I didn’t write the prose. I directed it. I decided what this book argues, what it covers, what it refuses to claim. The stories in it are mine, real failures from my own work, told to a recorder in my own voice and then shaped into chapters. The opinions are mine; some of them were transcribed straight out of my mouth. The judgment calls (what stays, what goes, what sounds like me and what sounds like a machine wearing my face), every one of those was mine.

And the machine’s drafts did not get a free pass. Every chapter ran a gauntlet before it reached you. One reviewer hunted the tells of AI writing. Another checked every fact, every number, every technical claim against its source. And I mean actually checked: everything in this book traces back to 199 real issues from my own development pipeline. Every claim I drew from them was checked against the original record to confirm it was really there. Then a separate, independent pass went back through and asked whether each claim actually meant what I’d said it meant. That pass threw out six percent of them. The book you’re holding cites what survived.

The reviewers caught real problems. They also missed some. I caught the ones they missed, including a fabricated technical detail that any working programmer would have spotted, sitting in a paragraph that had already passed review. That catch is recorded, along with every other finding, in a log that shipped with the making of this book. When I tell you that a green check can be confidently wrong, I am not speculating. I watched it happen in my own pipeline while building the book that says so.

This book is about a single uncomfortable idea: that the signals you trust to tell you your software works can be telling you the truth and lying at the same time, and that when a machine does the building, catching that becomes your whole job. I could have written a book about that discipline. I decided the more honest move was to build the book with it, and show you the seams.

So this is the disclosure, plain: the words were the machine’s, the book was mine. If that arrangement offends you, I understand, and this is your off-ramp.

But before you take it: I’m not going to tell you this is your future whether you want it or not. Maybe you hand-write every line and always will. Maybe you let it autocomplete, review your diffs, or write your tests, and keep the rest for yourself. Those are all real ways to work, and I think they stay real for years yet. This book doesn’t ask you to go all the way to the machine writing everything. It’s a dispatch from the far end of that spectrum: what it looks like when the machine writes everything, and what breaks when it does. Wherever you sit on that line, the failures are the same shape; I just ran them to the extreme so you can see them clearly. And it seemed only right to make the book the same way I make the software.

One more thing. This is a book in progress, published while it’s being written. You’ll get every chapter as it clears the gauntlet, and the price goes up as it fills in. Early readers are part of the verification loop too: if you catch something wrong (a fact, a claim, a sentence that smells like a machine), tell me. I’ll log it with the rest.

Trust nothing on its word. Including this book. Here’s how.
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That’s the preface. The rest of the book is the how: the discipline for verifying what your AI coding agent actually built, worked out through real failures from my own development pipeline.

It’s Or So I Was Told, book 4 in the Outgrowing the Vibe Code series, and I’m writing it in the open. You can read it as it fills in, and the price goes up as it does, so early is the cheaper way in:

https://leanpub.com/orsoiwastold
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