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1 Introduction

The world of bug bounty hunting is not merely a technical pursuit — it is a battlefield of

incentives, egos, politics, reputation, timing, and leverage.

Behind every report, every triage reply, every bounty decision, every private-program invite,
and every Hall-of-Fame entry lies a hidden game of power. The raw skill of finding vulnerabilities
is only the entry ticket. What separates the hunters who consistently earn six-figure annual
totals, secure elite private invites, command priority lanes, and build untouchable reputations
from those who remain stuck in low-to-mid payouts and endless duplicate noise is mastery of this
deeper game. This book distills 101 timeless principles — each one forged in the crucible of
real-world researcher-program interactions — into principles that govern success in bug bounty.
These are not motivational platitudes or generic “hustle” advice. They are cold, battle-tested
observations about human nature, organizational behavior, psychological pressure points,
reputation dynamics, strategic patience, calculated ruthlessness, and long-term positioning. Each
principle has been adapted and rewritten specifically for the unique ecosystem of vulnerability
disclosure: triage psychology, bounty negotiations, severity battles, disclosure timing, program
politics, platform mediation, internal metrics pressure, PR/legal constraints, researcher

competition, and the silent war for elite access.

Some principles will feel uncomfortable. Some will contradict what you have been told about

“being nice” or “building relationships.” That discomfort is the signal that the principle is powerful.

Master these 101 principles — not as rigid rules, but as strategic lenses — and you will move
differently:
* You will stop begging for respect and start commanding it
« You will stop reacting to programs and start orchestrating them
» You will stop collecting average bounties and start extracting premium ones
e You will stop burning out on toxic targets and start dominating high-leverage ones
e You will stop being replaceable noise and start becoming indispensable legend
This is not a book about finding bugs. There are already excellent technical resources for that.

This is a book about winning the game once the bug is found — about turning discoveries into

disproportionate rewards, access, reputation, and freedom.
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2 ETHICS, SCOPE, AND PROFESSIONAL BOUNDARIES

Read slowly. Re-read often. Apply ruthlessly.
The principles do not care about fairness or sentiment. They care about results.
Welcome to the real battlefield.

The hunt begins here.

2 Ethics, Scope, and Professional Boundaries

This book reflects practical lessons learned through long-term participation in public and
private bug bounty programs. Its purpose is to discuss strategy, prioritization, communication,

and professional judgment within the context of lawful, permission-based security research.

All techniques, observations, and recommendations described herein are intended to be applied
only within the explicit rules, scopes, and terms of service of authorized vulnerability disclosure or
bug bounty programs. This work does not advocate, encourage, or condone unauthorized access,
deception, coercion, social engineering, or any activity that violates applicable laws or program

policies.

Several lessons in this book address communication strategy, positioning of findings,
negotiation dynamics, and human factors commonly encountered in security research. These
discussions are presented to help researchers navigate real-world professional environments
responsibly. They should not be interpreted as guidance for manipulating individuals, misleading

organizations, or exploiting trust.

Ethical conduct, transparency, and respect for boundaries are foundational to sustainable success
in vulnerability research. Readers are expected to exercise independent judgment, comply with all

legal and contractual obligations, and prioritize responsible disclosure at all times.

The strategies outlined in this book are best understood as reflections on experience, not
prescriptive rules. What works in one program, organization, or cultural context may be
inappropriate or ineffective in another. Ultimately, professionalism, integrity, and adherence to

ethical standards remain the responsibility of the individual researcher.
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3 LESSON 1: MAINTAIN DISCRETION IN VULNERABILITY DISCLOSURES

3 Lesson 1: Maintain Discretion in Vulnerability
Disclosures

Reveal bugs incrementally to foster trust and prevent overwhelming security teams, keeping them

receptive rather than defensive.

In bug bounty hunting, discretion is not about concealing vulnerabilities—it is about managing
risk. Every program differs in maturity, responsiveness, and reward culture. Committing extensive
time or revealing advanced technical capability before understanding these factors exposes the
researcher to unnecessary loss of effort. Effective hunters therefore begin cautiously, allowing early

interactions to guide deeper investment decisions.

This lesson focuses on using initial findings as a way to evaluate a program itself before

committing to complex research or long-term engagement.

3.1 Why Early Restraint Matters

Bug bounty programs vary widely in how they handle reports. Some maintain experienced triage
teams, communicate clearly, and reward fairly. Others suffer from slow responses, inconsistent
severity assessments, or dismissive communication. These differences are rarely visible in program

descriptions and only become apparent through interaction.
By starting with smaller, low-investment findings, researchers reduce the risk of:
o Spending weeks on research that is undervalued or ignored

« Engaging in prolonged severity disputes with unprepared triage teams

o Experiencing burnout from repeated dismissals or poor communication

Locking advanced discoveries into programs that lack remediation capacity

Early restraint preserves time, motivation, and optionality.

3.2 Using Small Findings as Program Signals

Smaller vulnerabilities are not wasted effort. When used deliberately, they function as probes

that reveal how a program operates in practice. Initial submissions help assess:
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3 LESSON 1: MAINTAIN DISCRETION IN VULNERABILITY DISCLOSURES

» Response Quality: How quickly and thoughtfully the report is acknowledged

o Technical Competence: Whether the triage team understands the issue without excessive

clarification
o« Communication Style: The tone used in feedback, questions, and decisions
« Severity Calibration: Willingness to reassess impact when evidence is provided

« Reward Consistency: Alignment between published bounty ranges and actual payouts

These signals collectively indicate whether further investment is likely to be productive.

3.3 When to Escalate Effort

A program demonstrates readiness for deeper engagement when it shows:

o Timely and respectful communication
o Accurate understanding of technical details
o Transparent reasoning behind severity decisions

» Consistent follow-through on fixes and rewards

Only at this point does it become strategically sound to pursue:

Multi-step exploit chains

» Business logic vulnerabilities

Large attack surface mapping

o Time-intensive manual testing

Escalation should be deliberate, not automatic.
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