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Introduction

Welcome to my book on the topic of being a lead software devel-
oper.

Definitions of what exactly a lead software developer is are dif-
ferent. In some companies, it is the most competent developer; in
others, it is the oldest developer; and in the next company, it might
be the person who stumbled into the role just because nobody else
volunteered. Or it could be a clearly defined role, and you were
hired for this position. Regardless of any circumstance, you want
to be the best lead software developer.

In this book, I will provide you with best practices and tools to be
your best lead developer. For yourself, your peers, and the business
leaders you are working with. While we often work in sprints, the
practice of software development or any career is a marathon. So
make sure you keep a sustainable pace. I also address the topic of
being/feeling overloaded with work. Being in the lead means you
do many things, but it does not have to define you. Your goal should
be to be too good or great at your craft and have a bird’s-eye view,
allowing you to give direction and meaningful choices for your
peers and business.
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Why did | write this book

In my career as a software developer, I worked with great people.
Steadily, I grew in my role until I finally ended up at a big
insurance company in the Netherlands and was thrown into the
lead software developer role. I got the role because I was the most
senior developer among my internal colleagues. And thus, at some
point, my manager told me, “You're it” Unprepared, bewildered,
and with a schedule that was eating massive chunks out of my
coding hours, I was thrown into the role.

I was thrown into the deep end of the pool. I was swimming barely,
and it did not look too pretty.

I went into “red alert mode” and got to work. Fortunately, I have
had my fair share of crisis situations. And for crisis mode, I am
prepared. I learned from the best. The best thing you can do in a
crisis is stop, step back, think, and evaluate. Pick your first best
action and execute that without hesitation.

And that’s what I did. I searched for relevant books and documen-
tation. I asked around in my network. I needed to know what was
expected of me. I sure got many “I don’t know, I guess you just
lead” This is good advice, but it lacks actionable qualities. There
were some helpful resources, a chapter in a book, a few helpful
peers in my network, and a lot of gut feeling.

I did OK. I flapped my arms a bit here and there, but I was learning
and getting better, and I was finding my rhythm again and again.

Steadily, more and more different tasks were being put on my
plate. Technical challenges but also more planning, more meetings,
more everything. I was spending less and less time “doing the
actual work” (coding). I was losing my mind because I kept getting
interrupted while trying to develop software. Getting interruptions
is part of my current role. But I had to overcome these challenges
or accept doing my work somewhat out of control.
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So, after a lot of reading, talking to my scrum master, hooking up
with peers in similar situations, and just learning—over and over,
week after week—this book is where I am now. It is a compilation
of my lessons as a lead software developer.

It is the book I wish I had before being tasked as the team’s Lead
Software Developer.

Who this book is for
This book is for:

« Lead software developers looking for tools and practices to
improve their workflow, balance, and result.

» Software developers aspiring to become lead developers.

« People looking for material to help them coach and train
lead software developers without a software engineering

background.
This book is not for:

+ People doing work that is in no way related to software
development. My outlook is strictly focused on software
development and what works in my experience in that field.

« People expecting a how-to guide on being a lead software
developer. It is a collection of practices. Becoming a lead
software developer requires experience with a wide range of
software development challenges.



Who am I?

My name is Jeroen Leenarts. [ am a software developer currently
specializing in iOS development. However, I have a long and varied
history working on all kinds of technically challenging systems. I
started working as a software developer in 2002. Currently, I am
working as a senior iOS Developer at Dawn Technology®.

I publish a podcast for iOS app devel-
opers with a weekly news and commu-
nity episode and an interview episode
when available. I am also one of the
main organizers of the Dutch Cocoa-
Heads, a monthly meetup community
for i0S developers.

« https://appforcel.net/podcast/>
« https://cocoaheads.nl/®
« https://www.linkedin.com/in/leenarts/*

'https://dawn.tech

*https://appforcel.net/podcast/?utm_source=lead-developer&utm_medium=book&utm_
campaign=lead-developer

*https://cocoaheads.nl/?utm_source=lead- developer&utm_medium=book&utm_
campaign=lead-developer

“https://www.linkedin.com/in/leenarts/?utm_source=lead-developer&utm_medium=
book&utm_campaign=lead-developer
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Book format

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.
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What is a lead software
developer

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

What about a senior software
developer?

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Should you want to be a Lead
Software Developer

When the day comes that you are asked to become the lead software
developer, think about it. Do you want to do this? Are you a fit for
such a role? Do you want to take a step, even small, back from filling
your day with as much software development as possible?

As a lead developer, you are in a critical position between your
developer peers and the business (represented by your manager
or other business person). You will spend less time coding and
more time working with soft skills. It all depends on the exact
requirements laid out or demanded by your environment. You will
have to focus your efforts on what your team needs to deliver on
the business requirements. You may need to spend time developing
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What is a lead software developer 2

your team’s technical skills or working with business representa-
tives to nail down the requirements for your team. You might also
have to stand tall in creating a sustainable culture and pace for your
team.

An interesting aspect is that you will not be hierarchically superior
to your peers; that’s the task of the individual managing your
team. Do note that, depending on how your manager operates, you
could significantly impact the direction your team gets from your
manager and significantly influence their performance appraisal.

The most crucial part will be that you will need to have or develop
some soft skills depending on the exact requirements of your
environment. But you will also be required to perform a delicate
balancing act. What is essential for the team, and what for the
business? How do you balance your time between coding and other
lead role-related activities? How do you hang on to precious blocks
of uninterrupted coding time without being unavailable to your
team when it counts? Delegating, coaching, sponsoring—what are
those?

So, when asked, “Do you want to be the lead developer?” Make sure
to take some time. Consider your weaknesses. Ask why they want
to appoint you. Indicate your expectations. And ask for support in
developing your soft skills.

Make sure you feel comfortable spending more time discussing,
documenting, and negotiating. By providing a good technical sound-
ing board, you can prevent everyone from being disappointed. But
this is not easy. Also, note that there can be politics involved. The
best way to deal with any situation is to be honest and document
choices, assignments, and agreements.



Always consider your
audience

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.
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Your Team: Foundations

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Keep tabs on your peers and
surroundings

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Formal or performance reviews

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Onboarding New Team Members

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Team Recognition and Celebration

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.
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Handling conflicts and
disagreements

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Types of Conflicts

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

General Principles

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Handling Technical Disagreements

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Handling Interpersonal Conflicts

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Creating a Safe Environment

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.
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The Mediation Process

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

When You're Part of the Conflict

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Escalation

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Learning from Conflicts

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Prevention is the Best Medicine

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.
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Your Team: Growth &
Development

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Stay on the lookout for suitable
training

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Regular knowledge sharing sessions

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Technical Mentorship

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Creating Learning Opportunities

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.
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How to encourage developers to
learn

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Emphasize the importance of learning

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Establish learning goals

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Provide access to resources

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Foster a learning community

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Incorporate learning into work practices

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.
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Recognize and reward learning

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Lead by example

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

How to interview candidate team
members

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Before the interview

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

During the interview

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Technical evaluation

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.
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Cultural fit

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Red flags to watch for

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.
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Your Team: Engineering
Practices

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Pair Programming: A Tool for
Growth and Quality

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

The Psychology of Pairing

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Different Pairing Styles

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Code Review as a Teaching Tool

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.
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Architecture Decision Records
(ADRS)

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Technical Deep Dives

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Measuring and Improving Team
Performance

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.
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Your Team: Remote Work

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Building Virtual Team Culture

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Communication Rhythms

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Remote Collaboration Tools

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Managing Remote Performance

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.
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Building Remote Resilience

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.
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The Business Side

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

The Foundation: Value Exchange

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Understanding Business Thinking

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Translating Business to Technical
Requirements

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Practical Example: Performance
Optimization

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.
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Performance Optimization Example

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Managing Stakeholder Expectations

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Technical Strategy and Business
Goals

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Resource Planning and Budgeting

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Crisis Management and Business
Continuity

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.
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Managing expectations

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Translating

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Fighting for technical progress

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Minimum supported platform versions
This content is not available in the sample book. The book can be

purchased on Leanpub at https://leanpub.com/leaddeveloper.

Understanding business metrics and
KPIs

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.
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Budgeting and resource
management

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Working with product managers

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Building business cases for technical
work

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

The Technical Debt Matrix

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Articulating the Business Value

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.
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Finding the Right Time

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Prioritization frameworks

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

The Eisenhower Matrix

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

The RICE Framework

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Your Own Framework
This content is not available in the sample book. The book can be

purchased on Leanpub at https://leanpub.com/leaddeveloper.

Communicating with non-technical
stakeholders

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.
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Principles

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Handling Difficult Conversations

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Understanding Different Perspectives

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.
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You

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Note-taking

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Process your notes each day

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Scheduling your time

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

On being reliable

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.
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Being on time

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Try to keep your promises and never
promise too much

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Get some time back, delegate

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Improve the focus time you have

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Coding

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Learning

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.
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Communicating

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Email

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Slack / Teams / insert your chat like a
business platform

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Big message? Please put it on the Wiki.

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Meetings

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Face-to-face beats faceless every day

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.
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The power of silence

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Maintaining Work-Life Balance as a
Lead

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Setting Boundaries

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Managing Energy

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Preventing Burnout

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Evolving as a Lead Developer

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.
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Developing Your Leadership Style

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Building Your Support Network

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Expanding Your Impact

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Managing Career Growth

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Maintaining Technical Excellence
This content is not available in the sample book. The book can be

purchased on Leanpub at https://leanpub.com/leaddeveloper.

Measuring Success as a Lead
Developer

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.
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Team Growth Indicators

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Technical Leadership Impact

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Business Value Delivery

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Personal Growth Metrics

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Feedback Collection

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Planning Your Next Steps

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.
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Assessing Your Current Position

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Identifying Growth Opportunities

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Exploring Career Paths

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Building Required Skills

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Making the Transition

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.
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What Comes After Lead
Developer?

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Common Career Paths

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Technical Architect

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Engineering Manager

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Technical Product Manager

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.
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Independent Consultant

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

How to Prepare for the Next Step

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Identify Your Path

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Build Required Skills

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Know When You're Ready

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Making the Transition

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.
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Gradual Transition

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.

Clean Break

This content is not available in the sample book. The book can be
purchased on Leanpub at https://leanpub.com/leaddeveloper.
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Closing notes

Please review my book:

+ Gumroad: https://gumroad.com/]/leaddeveloper®

+ LeanPub: https://leanpub.com/leaddeveloper’

« Amazon: https://www.amazon.com/dp/B08ZDRR1VZ/*

+ Goodreads: https://www.goodreads.com/book/show/57471067-
lead-developer™*

Thank you so much for purchasing and reading my book.

I wish you well on your journey as a lead software developer. I
am sure it will be an exciting and challenging road. But if you do
it right, it’s a massive opportunity for personal growth. So, take
care of yourself, your team, and your business. Whatever happens,
ensure you know you and your team are growing, having fun, and
doing some of your best work thus far.

Send me feedback and share what
you think

This book will be a living book for the near future. Since you
purchased my book, you are entitled to an opinion on its content.
Tell me what you liked and disliked and where you would like more
information. I will see what I can do for you.

*https://gumroad.com/l/leaddeveloper
*https://leanpub.com/leaddeveloper
°https://www.amazon.com/dp/B0SZDRR1VZ/
“https://www.goodreads.com/book/show/57471067-1ead- developer
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I will read any feedback, take you up on it, and add it as additional
content to this book.

Writing this book gave me many opportunities to reflect on my
practices as a lead software developer. I gained so much by thinking
about what I do to help my peers, business, and myself. So yes, I
am happy with the effect it has already had on my development as
a lead software developer. I hope it has a similar impact on you.

So, what do you think?

Let me know:

« On Twitter: https://twitter.com/AppForce1/**. Please send me
a DM or @-mention.

+ On Mastodon: https://mastodon.cloud/@appforce1®

+ By email leaddeveloper@appforcel.net

The most significant areas where | will
improve the book

The business chapter. In my work, the business aspects are still
the areas where I need to learn the most; this book does indicate
that fact. There is much more for me to understand. If you are
knowledgeable in this area, let me know. I'd love to hear your
thoughts and learn.

Get coached by AppForce1

Furthermore, I am available as a coach if you like. I will work with
you on your goals and provide myself as an accountability partner.
This can be a subscription or based on an hourly rate.

Topics I can coach you on:

*https://twitter.com/AppForcel/
https://mastodon.cloud/@appforcel
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+ General iOS development.
+ Growth as a lead software developer.

I am also open to your suggestions if you see a fit with my
personality.
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