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Preface


With each release in this series I’ve read through the book and tried to pick out a quote or theme that seems to stand out. Because of a conversation I had recently with a colleague the theme of innovation really stood out for me.


The conversation was about the ten year plan for the company. The plan is for the company to continue doing what it is doing, getting better at it, and growing as a result. In my mind I equate that plan with the flywheel concept that Jim Collins described in Good to Great.


While I do agree that is a very acceptable plan, and definitely one with few unknown risks, I was a bit disappointed with it. In our industry a firm has typically distinguished itself through its size. With scale the flywheel will speed up as we are able to recruit more talent, expand our product offerings, and win more business. This plan puts us on that road.


However I had a different, though not necessarily better, plan in mind. In the spirit of Zero to One by Peter Thiel my plan was not to expand our product offerings with products that already exist. Instead we should develop a new product that will distinguish our firm from its larger rivals. In short I think we need to innovate.


That plan would have considerably more risk than the current one. However ten years is a long time horizon for an industry. Change is its own flywheel that is powered by information, technology, and regulations. For many companies their industry is going to look completely different, or not even exist, in ten years’ time. Those are the companies that need to stay ahead of change by innovating rather than getting sucked into the flywheel.



  Innovation is the only sustainable competitive advantage any company can have. - David Friedberg (The Climate Corporation)




We’ll see what happens with my company. I don’t think we are in danger of building a better buggy while our competitors are building cars but they may be. If that is the case then our flywheel will stop spinning.


It only takes one person having an innovative idea to change an industry or even the world.


Will





Entrepreneurship Gives Life Meaning



  Date: 2011-10-05




  Speaker: David Friedberg (The Climate Corporation)




  Link: Entrepreneurial Thought Leaders



It is important to be organized.


70% of businesses are affected by the weather every year.


When you are presented with opportunities where you feel you can make a really big impact it is worth doing it in light of the comfort of not doing it.


You can never hold a grudge in Silicon Valley.


Doing a startup is a way of organizing an activity or group of people around a problem they are trying to solve.


Just being an entrepreneur does not make one a rock star.


The opportunity cost of doing a startup is very high.


Do not do a startup for the financial reward.


There are challenges with doing things in a big company and they all need to be taken into consideration.



  In forty years none of your failures are going to matter.



What is going to matter is the big things you achieve in life.


It is the grind that is going to end up making the difference.



  Innovation is the only sustainable competitive advantage any company can have.



Innovation for scale requires perpetual change.


When you take risks odds are you’re going to fail.


Solve the problem that you’re setting out to solve and be smart about how you’re solving it.


You should be innovating to come up with a new business model mode.


A lot of people are doing a lot of similar things in Silicon Valley these days.


Innovation is the only way out.


If you’re thinking about doing something entrepreneurial think about solving a really big problem. It is going to be great not just for you. It is going to be great for everyone.


There are plenty of places for you to innovate.


Agriculture is a huge opportunity.


It should be natural human behavior to solve big problems.





No Exit Strategy for Your Life’s Work



  Date: 2011-10-12




  Speaker: Phil  Libin (Evernote)




  Link: Entrepreneurial Thought Leaders



Everything ends.


Actively cultivate friends, relationships, and work environments where everybody is smarter than you.


If you’re building something you love why would you want to exit?


If you want to sell your company then something is wrong.


If you want to be an entrepreneur ask yourself why.


The number one bad reason for wanting to be an entrepreneur is because you want to make money.


When you’re the CEO of a startup company everybody is your boss.



  Now is the best time in the history of the universe to start a company.



We’re living in a geek meritocracy.


Sophisticated investors have totally decoupled exit from liquidity.


The secondary markets provide all of the liquidity you would need.



  Most people conflate difficult decisions with unpleasant decisions.



The only way you can win, to increase your chances of succeeding, is to make a great product.





Great Entrepreneurs Go Out and Do



  Date: 2011-10-19




  Speaker: Brad Feld (Foundry Group)




  Link: Entrepreneurial Thought Leaders



brad@feld.com


It takes about a decade to (shutdown) a venture capital fund.


It is very difficult to grow a venture capital firm.


The notion of trying is not really a core part of what the great entrepreneurs have done.



  The great entrepreneurs make a decision to do something and then go after it with the full force of everything they have.



The notion of “I’m going to try to” almost out of the gate undermines your ability to go do.



  Eliminate the word try from the vocabulary.



Do things that you love.


Entrepreneurial communities need leaders who are entrepreneurs.


Do a Startup Weekend.


(For entrepreneurial communities) you have to constantly be getting fresh blood into the system.


Make sure you’re spending your time on things where you’re learning all of the time.


The essence of what you’re trying to do as an entrepreneur, or if you’re investing in entrepreneurs, is creating amazing new things that impact all of us.


The pressure point of the opportunity moves around.


Often times your premise, especially early on in the life of the business, is wrong.


Look at your business as your innovation not just your product.


It is not a linear path.



  Create the life you want to create. You’ll be better at creating the products you want to create.






Products With a Purpose



  Date: 2011-10-26




  Speaker: Scott Summit (Bespoke)




  Link: Entrepreneurial Thought Leaders



Form follows mechanical function.


The human body is inherently customized.



  We always want faster and cheaper.



Not everybody wants to be a designer.





Believe In Something Bigger Than Yourself



  Date: 2011-11-02




  Speaker: Marten Mickos (Eucalyptus)




  Link: Entrepreneurial Thought Leaders



Entrepreneurialism is essentially a belief system.


You must believe something that is bigger than yourself.


You must have an unwavering belief that there is something you can do that nobody else can do and that if you do it the world will be a better place.



  You must believe in yourself.



You must always have somebody that believes in you.


Books today are available to anybody and everybody.



  You need to decide how you receive advice.



If you are a disrupter you must play a bold and fun game with the big guys.


The one who is the biggest asset can the next day be the biggest liability.


Company culture is what drives and defines a business.


A strategy without a culture is meaningless.


When you show openness to (your employees) they respond favorably.


People have a tendency to believe in authority.


When you work from home the only way to communicate is through productivity.


Not all people like working from home.


Decisions must be documented and distributed to everyone.


Human beings look for structure.


Open source is by far the best way to develop software. You will develop better software and faster.


If nobody is against you then you’re not really popular.
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