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About this Version (v011)

I split the book into two volumes. Volume One focuses 
on Scrum as presented in the Scrum Guide. stays very 
close to the guide. 

This volume, Volume 2 goes beyond the guide to offer 
deeper understanding of how a Scrum team works.

Printing Instructions

This version does not have accompanying texts, so I 
suggest printing single sided to make posters or double 
sided to use in class or conversation.
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Get the book!

https://leanpub.com/illustrated-scrum-vol-2/


Thank you! 

Thank you for buying The Illustrated 
Guide to Scrum.

When I first discovered Scrum, it changed 
my life. Finally, a way of organizing people 
that made sense! I went from being a 
mediocre Project Manager to a great 
Scrum Master. I went from muddling 
through projects to turning disasters into 
successes!

With this book, I want to share the joy and 
simplicity of Scrum. Use it to understand 
and share that joy and simplicity with the 
people around you.

I hope this book helps you turn your 
current project into you best project 
ever! If it does, let me know! If it needs 
work, let me know! 

Drop me a line at peter@saat-network.ch

Let’s make Scrum sexy again!

Good luck! 

P.S. I am now officially looking for a 
publisher. If that could be you, kindly 
reach out to me!
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Is it Okay to Change Scrum?
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I like to think of Scrum as a Working Agreement. Change to improve, but not to 
accommodate dysfunction.
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More Accountabilities

• Change Management

• Documentation

• Issue Resolution

• Project Closure

• Project Planning 

• Quality Management

• Reporting

• Resource Management

• Risk Management

• Stakeholder Mgmt.

• Task Assignment

• Team Motivation

What would a Project Manager contribute?
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Scrum is intended for product development. Scrum does not have (or need) a 
project manager because products have life-cycles, not end-dates.

Key Question

Who does what by when?

Main Accountabilities

Time 

Scope

Cost

The Essentials: ”The buck stops here.”

Project Manager

The Illustrated Guide to Scrum



Clarity of purpose enables self-organization
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Sprint Planning in Three Easy Steps
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Each Sprint represents the best possible step forward to achieve the
Product Goal, given what we know today.

Retrospective

Previous 

Increment

Sprint Backlog
Scope can be 

renegotiated during the 

Sprint to achieve the 

Sprint Goal.

Sprint
Goal

Why?
1.

Product Owner 

proposes how 

this Sprint can 

bring value.

Inputs

Product 

Backlog

How?

Actionable
Plan 

”Work Items”

• Tasks

• Spikes

• Improvements

• Etc.

3.

Enough 

planning and 

design to get 

started

to achieve the 

Sprint Goal

The Illustrated Guide to Scrum

What?

Forecast

2.

Sequencing from 

Product Backlog.

Developers take 

in what they 

think they can 

complete.

Can

Peter says: Should

Product Owner 

sequences.



Could your Scrum work better for you?
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”Your best project ever starts with Scrum and a healthy attitude!”

Get the book!

Send me 

ideas and feedback!



v012

your most valuable asset. Once lost, you may never get it back. You are who you are because

“T
im

e 
is

 y
o

ur
 m

o
st

 v
al

ua
b

le
 c

ur
re

nc
y.

 Y
o

u 
o

nl
y 

ge
t 

to
 s

p
en

d
 it

 o
nc

e.
 Y

ou
r h

ea
lth

 is

th
in

g 
m

at
te

rs
, t

he
n 

no
th

in
g 

re
al

ly
 m

at
te

rs
. D

o
 s

om
et

hi
ng

 fo
r 

so
m

eo
n

e 
to

ca
n 

b
e 

ch
al

le
ng

in
g.

 Y
o

u 
d

o
n'

t 
ne

ed
 a

 S
cr

um
 M

as
te

r 
to

 d
o

 t
he

 D
ai

ly

ti
o

ns
. D

ev
el

o
p

m
en

t 
ef

fo
rt

s 
c

re
at

e
 b

ot
h

 a
 p

ro
d

uc
t 

an
d

 t
he

so
on

er
. C

la
ri

ty
 o

f p
ur

p
o

se
 e

na
b

le
s 

se
lf-

o
rg

an
iz

-

w
as

 y
es

te
rd

ay
)?

 O
p

ti
m

iz
e 

fo
r 

ch
an

ge
.

ge
t 

b
e

tt
er

. N
o

b
od

y 
is

 s
m

ar
te

r

Scrum. The real purpose of the Daily Scrum is to figure out what we are going

team that builds it. The purpose of agile transformation is to innovate

ation. Innovation is the ultimate competitive advantage. What 

Optimize for developer joy. Change is easy if everyone

serve a purpose that matters. Children and pets are always welcome in a virtual call. 
Agility means hope. Inspect and Adapt. Scrum is easy. Adapting your organization

thing in the Scrum Guide. Scrum events are opportunities to ask ques-

joy at work. Agile transformation reorganizes to produce value

How can your product be a little bit better today (than it
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changed, but most people welcome the chance
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Your best 
project ever 

starts 
today!
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