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Performance Engineering in a Core Banking Replacement Project


From 2016 until 2018 I was in charge of a performance engineering stream in a core banking replacement project. Several hundred engineers and business experts have worked in this project. Reliability was a top priority and this book outlines how we’ve successfully identified and removed all performance hotspots.


The chart below provides an overview on our performance engineering approach.
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Ensuring high Performance

CORE BANKING

Learn the basics about load testing and
monitoring of core banking platforms

PERFORMANCE RISK

Focus your performance engineering efforts
wisely. Prepare a performance questionnaire,
send it out to all involved teams to identify
the scope and critical performance figures

BASE STACK

If you build a new or replace an existing core
banking suite it’s a wise idea to start with
benchmark tests of your base stack.

MONITORING OF ALL LAYERS

Monitoring is essential for such complex -
platforms. Enable user experience, application

performance and synthetic monitoring and

permit access to Dev, QA and Ops teams.

TEST & OPTIMIZE

Simulate combined regular and peak load
tests on all apps in scope. Identify the
hotspots, raise defects and repeat your tests
once fixes are available.
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APPLICATIONS

Learn how to make performance engineering
part of everyones daily job





