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Tweet This Book!

Please help Ben Linders va Luis Gongalves by spreading the word
about this book on Twitter!

The suggested tweet for this book is:

Revitalize your retrospectives: Getting Value out of Agile
Retrospectives by @lgoncalves1979 & @BenLinders #Agile

The suggested hashtag for this book is #AgileRetrospectives.

Find out what other people are saying about the book by clicking
on this link to search for this hashtag on Twitter:

https://twitter.com/search?q=#AgileRetrospectives
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Agile Retrospective c6 gia
tri

M@4i: Ban in c6 tai Amazon, Lulu, va Barnes & Noble!

Chung t6i gidi thiéu véi ban: Mot cudn sach Agile méi véi rat nhiéu
bai tap cho viéc diéu phdi retrospective, ho trg béi “cai gi” va “tai
sao” cla retrospective, gia tri kinh doanh va 1gi ich ma ching dem
lai, va 181 khuyén cho viéc gidi thiéu va cai tién retrospective.

bay la cuon sach cho nhiing ngudi huan luyén Agile, nhiing Scrum
master, nhiing ngudi quan ly du an, nhiing gidm déc san pham
va ngudi diéu phoi, nhiing ngudi da c6 moét chit kinh nghiém véi
retrospective.

Néu ban muén tim hiéu nhiéu hon vé “tai sao” va “thé nao” cta
retrospective va dang tim ki€m nhiing bai tap dé thém gia vi cho
hoat dong retrospective ctia minh thi ban c6 thé tai vé ban day du
cua sach tai:

Q Tai vé Getting Value out of Agile Retrospectives

Ban cting c6 thé doc cudn sach trén Amazon Kindle cia minh.

Vi rat nhiéu bai tip cho b cong cu retrospective, cudén sach nay sé
giup ban tré nén thanh thao hon trong viéc thuc hanh retrospective,
va dé thu dugc nhiéu gia tri hon ti no.

Chung toi dang uom mam mat hé sinh thai nhé xung quanh cuén
sach nay d€ dua ra nhiéu bai tap hon nita trong tudng lai, cach lam,
16i khuyén cho retrospective, va rat nhiéu diéu khac. Ban c¢6 mudn
nhén dugc thong bao vé retrospective va nhiing phién ban méi cua
cudn sach nay trong tuong lai?


http://www.amazon.com/gp/product/1304789624/ref=as_li_tl?ie=UTF8&camp=1789&creative=9325&creativeASIN=1304789624&linkCode=as2
http://www.lulu.com/shop/luis-gon%C3%A7alves-and-ben-linders/getting-value-out-of-agile-retrospectives-a-toolbox-of-retrospective-exercises/paperback/product-21658161.html
http://www.barnesandnoble.com/w/getting-value-out-of-agile-retrospectives-a-toolbox-of-retrospective-exercises-luis-goncalves/1119984334?ean=9781304789624&itm=1&usri=9781304789624
https://leanpub.com/gettingvalueoutofagileretrospectives
https://www.amazon.com/dp/B00SWJO1DI

Agile Retrospective c6 gia tri

Q Hay tham gia cung chung t6i bing cich ding ky

vao Valuable Agile Retrospectives mailing list.


http://eepurl.com/Mem7H

Vé cuon sach

Chung t6i xuat ban an ban dau tién cua “Getting Value out of Agile
Retrospectives” nhu 1a mét cudn sach dién ti vao thang 12/2013. Ké
tu d6 nhiéu diéu da xay ra. Rat nhiéu ngudi da tai sach va da st
dung né dé€ thuc hanh retrospective c6 gia tri cho nhom cua minh.
Trong 5 thang ching t6i da c6 dugc 1000 doc gia trén Leanpub va
nhiéu hon nhiéu trén InfoQ.

An ban thit hai dugce xuét ban vao thang 6 nim 2014 1a phién ban
dau tién dugc xuat ban ¢ dang ban in qua Amazon, Lulu va Barnes
& Noble. Dang bo tui tién dung dé dang mang theo bat ci khi nao
ban thyc hanh retrospective hodc chuén bi ching.

Co dugc 16i noéi dau viét béi Esther Derby khién chung t6i cam
thdy vo cung vinh dy. Vi ching t6i, nhiéu ngudi da hoc duge “Tai
sao” va “Thé nao” cta hoat dong retrospective tu cudn sach Agile
Retrospectives: Making Good Teams Great (Lam cho nhém tét trG
nén tuyét voi) ma Esther da viét cung véi Diana Larsen.

Chung toi gtii 16i cAm on dén doi ngtl InfoQ vi sy trg gitp cia ho
trong viéc chuén bi in cudn séch. Vi noi dung 1a nhu nhau nén ban
c6 thé st dung ban in ciing nhu ban dién td. Ban c6 thé tai sach
dién tu day du tai InfoQ va Leanpub.

Cuon sach da nhan duge nhiing danh gia tuyét v6i trén GoodReads,

Amazon, Lulu, ScrumExpert, Agile Consortium, SoftwareDevelopmentBooks,
Scrumage va Techwell. Nhdm muc dinh danh gia, cudn sach cing

c6 trén Shelfari va LibraryThing.

Chung t6i da nhin dugc nhiéu email, tweet, binh luan trén LinkedIn
va nhiéu phan héi khac tt nhiing ngudi doc. That tot lam sao khi
moi ngudi thich cudn sach ctia minh va néi cho t6i biét ho da thu
nap dugc gi ti nd. Xin cam on!


http://www.benlinders.com/2014/from-0-to-1000-in-five-months/
http://www.infoq.com/minibooks/agile-retrospectives-value
http://www.amazon.com/gp/product/1304789624/ref=as_li_tl?ie=UTF8&camp=1789&creative=9325&creativeASIN=1304789624&linkCode=as2
http://www.lulu.com/shop/luis-gon%C3%A7alves-and-ben-linders/getting-value-out-of-agile-retrospectives-a-toolbox-of-retrospective-exercises/paperback/product-21658161.html
http://www.barnesandnoble.com/w/getting-value-out-of-agile-retrospectives-a-toolbox-of-retrospective-exercises-luis-goncalves/1119984334?ean=9781304789624&itm=1&usri=9781304789624
http://www.barnesandnoble.com/w/getting-value-out-of-agile-retrospectives-a-toolbox-of-retrospective-exercises-luis-goncalves/1119984334?ean=9781304789624&itm=1&usri=9781304789624
http://www.infoq.com/minibooks/agile-retrospectives-value
https://leanpub.com/gettingvalueoutofagileretrospectives
https://www.goodreads.com/book/show/20358837
http://www.amazon.com/gp/product/1304789624/ref=as_li_tl?ie=UTF8&camp=1789&creative=9325&creativeASIN=1304789624&linkCode=as2&tag=benlinshamyex-20&linkId=CKLNMLACBXV7GWW2
http://www.lulu.com/shop/luis-gon%C3%A7alves-and-ben-linders/getting-value-out-of-agile-retrospectives-a-toolbox-of-retrospective-exercises/paperback/product-21658161.html
http://www.scrumexpert.com/knowledge/getting-value-out-of-agile-retrospectives/
http://www.agileconsortium.net/news/free-ebook-on-agile-retrospectives-available-now/
http://www.softwaredevelopmentbooks.com/project/getting-value-out-of-agile-retrospectives/
http://scrumage.com/blog/2014/01/retro-active/
http://www.techwell.com/2014/05/book-review-getting-value-out-agile-retrospectives
http://www.shelfari.com/books/37786386/
https://www.librarything.com/work/15169064/book/110738640

Veé cudn sach 4

Chung t6i da bat dau nhan dudc nhiing yéu ciu xuit ban cudn sach
trén nhiing ngdn ngii khac. D€ ho trg diéu do, cic nhém tinh nguyén
vién 6 nhiéu nudc dang dich sach cta ching t6i sang nhiéu ngén
ngt khac nhau. Cuén sach retrospective ¢ ngén ngi dia phuong
dugc phat hanh thong qua Leanpub:

» Waardevolle Agile Retrospectives

+ Obteniendo valor de las Retrospectivas agiles

« Tirer profit des rétrospectives agiles

« TIXANSYNZY D OAMifEZ AT - HAGEM
« Ottieni il meglio dalle tue Retrospettive Agili

MBI D i 47 X

» Khai thac gia tri Agile Retrospective

Cam on rat nhiéu nhiing dich gia, nha phé binh va cac bién tap vién:
cac ban da giip d6 ching t6i bién gidc md gidp d cic nhom trén
toan thé gidi thuc hién retrospective c6 gia tri trg thanh hién thuyc!
Khi chung t6i bat dau cong viéc nay, ching t6i khong mong dgi nd
sé trg thanh 16n lao trong mot thdi gian ngan nhu vay. T4t nhién,
diéu nay khién chung téi v6 cung hanh phic. Chung téi cling nghi
rang, diéu d6 khang dinh rang retrospective la hoat ddng quan trong
trong Agile. Mdi ngay, ching t6i nghe vé cdc nhém Agile trén toan
thé gidi thudng xuyén tién hanh retrospective. St ménh ctia ching
toi 1 gitp nhiéu nhit c¢6 thé cho cac nhém rit ra duge nhiéu hon
gia tri cua Agile Retrospective.


http://www.benlinders.com/translations-of-getting-value-out-of-agile-retrospectives/
http://www.benlinders.com/translations-of-getting-value-out-of-agile-retrospectives/
http://www.benlinders.com/translations-of-getting-value-out-of-agile-retrospectives/
https://leanpub.com/gettingvalueoutofagileretrospectives_NL
https://leanpub.com/gettingvalueoutofagileretrospectives_ES
https://leanpub.com/gettingvalueoutofagileretrospectives_FR
https://leanpub.com/gettingvalueoutofagileretrospectives_JP
https://leanpub.com/gettingvalueoutofagileretrospectives_IT
https://leanpub.com/gettingvalueoutofagileretrospectives_CN
https://leanpub.com/gettingvalueoutofagileretrospectives_VN

Vé tac gia

Luis Gongalves 1a mot Hudn luyén vién Agile, Pong tac gia, Dién
gia va la mot Blogger.

T6i da lam viéc trong linh vic phdn mém tii ndm 2003, la ngudi thuc
hanh Agile tit ndm 2007. Téi c6 nhiéu kinh nghiém trong viéc tich
hgp cac pha du 4n tuan ty nhu ban dia hoa thanh mét Khung lam
viéc Agile va di tién phong trong viéc ap dung Agile vao cac cong
ty khac nhau va cac hoan canh khéc nhau. Té6i c6 mot nén tang ky
thuét nhung niém dam mé cta téi 1a Quan tri, t6i la mét ngudi dam
mé Management 3.0.

Toi la nha dong sang lap cuia nhom MeetUp tai Munich, Diic ma
dudc goi 1a Cac nhém Hiéu Nang Cao. Téi va nhiing déng nghiép
clia t6i da tao ra nhom nay véi tdm nhin la “Xac dinh tuong lai cta
Quan tri va Lanh dao”. Chung t6i dang hudng t6i viéc hgp tac tao ra
nhiéu y tudéng/hoc thuyét va thi ap dung ching trong méi trudng
chuyén nghiép ctia ching toi.

Toi thich viét va chia sé y tuéng véi thé gidi va diéu nay khién toi
tré thanh mot blogger nhiét huyét. Toi 1dy cam hing tii cudc séng
nghé nghiép cta toi va tu tit ca nhiing cudn sach ma t6i doc hang
tudn. Ban c6 thé theo doi blog cta t6i ¢ day.

Ben Linders 1a Nha tu van doc lap trong cac linh vic Agile, Lean,
Quality va Cai tién quy trinh, c6 tru s6 tai Ha Lan. Tac gia cta
cudn Getting Value out of Agile Retrospectives, Waardevolle Agile
Retrospectives & What Drives Quality.

La mot nha tu vén, huin luyén va dao tao, 6ng gitp cic to chiic
bang cach trién khai phét trién phan mém va thyc hanh quan ly
hiéu qua. Ong tap trung vao viéc cai tién khong ngling, su cong tac
va truyén thong, va phat trién su chuyén nghiép, dé cung cip gia

tri kinh doanh cho cac khach hang.


http://lmsgoncalves.com/about-me/www.highperformingteams.org
http://lmsgoncalves.com/
http://www.benlinders.com/getting-value-out-of-agile-retrospectives/
https://leanpub.com/gettingvalueoutofagileretrospectives_NL
https://leanpub.com/gettingvalueoutofagileretrospectives_NL
https://leanpub.com/WhatDrivesQuality
http://www.benlinders.com/services/
http://www.benlinders.com/services/
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Ben 1a mét thanh vién tich cuc ctia nhiéu mang ludi vé Agile, Lean
va Chat lugng, dong thsi 1a mot dién gia va nha vin. Ong chia sé
kinh nghiém cta minh trén mot blog song ngii (tiéng Ha Lan va
tiéng Anh) va la mét bién tap vién mang Agile tai InfoQ. Ban c6
thé tim thay Ben tai dia chi twitter: @BenLinders.

Blog cua ching to6i

Ca hai tac gia déu la nhiing blogger tich cuc tai www.benlinders.com
va www.lmsgoncalves.com. Trén trang blog ctia minh, ching t6i
chia sé kinh nghiém trén nhiéu chu dé Agile va Lean, bao gom ca
retrospective.

Viét blog 1a mot cach d€ ching t6i c6 thé chia sé kién thic va no
cing nhu la mét sy dén dap. Chung t6i thich nhiing binh luén nhan
dugc trén trang blog ctia minh khi moi ngudi chia sé kinh nghiém

cua riéng ho, va chung téi rat thich nghe ti nhiing ngudi da tling

tht nhiing tht ma chung toéi viét.

Néu bét cit [iic nao ban muén biét thém vé Valuable Agile Retrospectives,
hay lién lac v6i chiing t6i. Ban ciing c6 thé dang ky Valuable Agile
Retrospectives mailing list (URL: eepurl.com/Mem7H) dé lu6n dugc

cép nhat thong tin.


http://www.benlinders.com/
http://www.benlinders.com/
http://www.benlinders.com/
http://www.infoq.com/author/Ben-Linders
https://twitter.com/@BenLinders
http://www.benlinders.com/
http://lmsgoncalves.com/
http://eepurl.com/Mem7H
http://eepurl.com/Mem7H
http://eepurl.com/Mem7H

Gigi thigu

Cudn sach nay cung cap nhiéu bai tap rén luyén ma ban c6 thé st
dung dé t6 chiic thuc hién cac phién retrospective, dugc ho trg béi
cau hoi retrospective “la gi” va “tai sao can”; gia tri va cac Igi ich
kinh t€ ma ching mang lai cho ban; cung véi 16i khuyén nham khai
mé va cai thién cac phién retrospective.

Céac phién Agile retrospective 1a cich tuyét nhat d€ lién tuc cai tién
cach thiic lam viéc. Tién hanh nhiing hanh dong kha thi sau phién
retrospective va gitip ching hoan thanh sé gitp ich cho cac nhém
hoc hoéi va cai tién. Ching t6i hy vong cudn sach nay sé giiup ban
va nhém ctia minh tién hanh cac phién retrospective hiéu qua va
hiéu suat dé phan chiéu lai cach thiic lam viéc va lién tuc ci thién
chung!

Cuén sach nay bat dau bang hai chudng cung cdp nhiing 16i giai
cho cac ciu hoi Agile retrospective 1a gi? va Tai sao ching ta can
thuc hién cac phién retrospective?. Nhiing cau tra 16i sé gitp ban
hiéu muc dich cta hoat dong retrospective va thiuc ddy moi ngudi
thuc hién né.

Chuodng Gia tri kinh t€ ctia hoat déng Agile retrospective sé giai
thich ly do cac t6 chtic cAn dau tu cho hoat dong retrospective va
diéu ho 6 thé 1am d€ nhan dugc nhiéu gia tri kinh t€ hon ti ching.

Chudng Cac diéu kién can cho hoat dong retrospective mé ta cach
ban c6 thé chuén bi dé t6 chtic thuc hién cac phién retrospective,
va thao ludn nhiing ky nadng ma nhiing diéu phéi vién retrospective
céin phai co.

Chudng Thiét ké mdt phién retrospective sé giai thich ly do ban
can nhiing bai tip rén luyén khac nhau cho cac phién retrospective,
cach ban thiét ké mot phién retrospective mang lai gia tri cho mét



Giéi thiéu 8

nhém trong tinh hudng cu thé va diéu ban c6 thé lam dé phat trién
bd cong cu cho cac bai tép rén luyén riéng.

Phan chinh ctia cudn sach la chuong c6 tinh thuc hanh cao Cac bai
tap rén luyén retrospective ma ban cé thé st dung dé dan dét cac
phién retrospective cho nhém cta minh. Bat ci khi nao ban thuc
hién phién retrospective nhung lai khong biét nén st dung bai tap
rén luyén nao thi ban c6 thé 1dy mét trong s6 nhiing bai tap rén
luyén § chuong nay.

Chuodng Nhiing 1gi ich cua retrospective mang dén cho ban nhiéu
y tudng vé diéu ma cac nhém Agile c6 thé ky vong thu 1gi khi thuc
hién chung.

Don nhan hoat dong Agile retrospective mo ta diéu ban c6 thé thuc
hién dé gidi thiéu cac phién retrospective trong t chic cia minh
va cach ban ¢ thé cai thién cach thyc hién chung.

Trong chudng Sach retrospective ¢ ngon ngii cia ban chung toi da
liét ké ra nhiing 4n ban § nhiing ngdén ngii khac nhau cta cudn sach
nay dé gidp cac nhom trén toan thé gidi thuc hién hoat dong Agile
retrospective c6 gia tri

Chuong cu6i cung cap thong tin hitu ich néu ban mudn ludén cap
nhét trong viéc thuc hién Hoat dong Agile retrospective c6 gia tri.

Khai thac gia tri Agile retrospective khong c6 y dinh day ban ly
thuyét dédng sau cac phién retrospective. Phuc vu muc dich nay da
c6 nhiing cu6n sach khac nhu Agile retrospectives cua Esther Derby
va Diana Larsen va Project Retrospectives cia Norman Kerth (hay
xem Tai liéu tham khéo d€ c6 danh sach day da nhiing cudn sach
va dudng dan dén ching).

Vi rat nhiéu bai tip rén luyén cho bd céng cu retrospective ca nhan
cta ban, cudn sach nay sé giup ban tré nén thanh thao hon trong
viéc thuc hién cac phién retrospective va thu Igi nhiéu hon ti ching.


http://www.benlinders.com/2013/retrospective-benefits-action-by-the-team/

Agile Retrospective la gi?

Tuyén ngon Agile dé xudéng rang “nhom sé phan chiéu lai cach dé
tré nén hiéu quéa hon”. Cac budi Agile retrospective c6 thé st dung
cho cic nhom dé thim do va diéu chinh cach thiic lam viéc.

Thai diém két thuc mot iteration thudng c6 hai cudc hop duge t6
chiic: phién sprint review (hay demo) tip trung vao viéc thu thép
cac phan hoi vé san pham va thao luan cac hanh dong tiép theo; va
phién retrospective tip trung vao nhoém va cac quy trinh dugc st
dung dé ban giao phan mém. Muc dich cta cac phién retrospective
la gitip cac nhom lién tuc cai tién cach thiic 1am viéc. Cudn sach nay
dé cap dén hoat dong thuc hién va cai tién cac phién retrospective.

Phién Agile retrospective hay sprint retrospective dugc Scrum goi
la mot hoat dong thuc hanh duge cdc nhém st dung dé phan anh
cach ho lam viéc va tré nén t6t hon mot cach lién tuc & cach thic
thuc hién.

Nguyén téc thit 12 cta Agile phat biéu rang:

Mot cach déu ddn, nhém ty phan chiéu lai cach lam
viéc d€ trd nén hiéu qua hon, qua d6 diéu chinh thai
do tuong Ung.

Tat ca cac thanh vién nhém can tham du phién retrospective
meeting, trong budi d6, ho “ra soat” thyc t€ iteration da xay ra nhu
thé nao va quyét dinh cin lam gi d€ cai thién va ho muén “thich
nghi” v4i cach thiic lam viéc va thai do nhu thé nao. Cac phién
retrospective 1a hinh thtc hiéu qua dé dat t6i kha nang cai tién
vong ngan.

Diéu phdi vién (facilitator) ctia phién retrospective (thudng la
Scrum master) can c6 mét b cong cu rén luyén retrospective kha


http://www.benlinders.com/2010/what-is-a-%E2%80%9Cprocess%E2%80%9D/
http://www.benlinders.com/2013/short-cycled-improvement-observe-and-change/
http://www.benlinders.com/2013/short-cycled-improvement-observe-and-change/
http://www.benlinders.com/2013/have-a-toolbox-of-retrospective-techniques/
http://www.benlinders.com/2013/have-a-toolbox-of-retrospective-techniques/
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dung va can c6 kha néng chon ra mét cong cu hiéu qua nhat trong
tinh hudng cu thé.

Thong thudng, mot phién retrospective dién hinh bt dau bang viéc
kiém tra trang thai clia nhiing hanh dong tu phién retrospective
trudc d6, d€ xem liéu nhiing hanh dong nay da hoan thanh va c6
dong thai néu chiing tuy chua hoan thanh nhung van con cén thiét.
Nhiing hanh dong phat sinh ti retrospective dugc thao luan va thuc
hién ¢ iteration tiép theo.

Dé dam bao nhiing hanh dong phat sinh ti phién retrospective dugc
hoan thanh, chung c¢6 thé, vi du dugc thém vao product backlog
duéi dang céac user story, chuyén vao hoat dong lap ké hoach va
dua lén bang ké hoach d€ ching luén hién dién trong hoat dong
ctua nhéom.


http://www.benlinders.com/2013/have-a-toolbox-of-retrospective-techniques/
http://www.benlinders.com/2013/have-a-toolbox-of-retrospective-techniques/
http://www.benlinders.com/wp-content/uploads/ICSPI_VisibleProcessImprovement.pdf
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Ky thuat Sailboat (thuyén buém)

Ly do tai sao bai tdp nay rat thu vi nhg thuc té cho phép nhéom suy
nghi vé cdc muyc tiéu riéng, nhiing tré ngai, cic rii ro va nhiing thuc
tién t6t trén mot manh gidy nho.

(LG) Toéi hoc bai tap nay vai nam trude khi lam viéc véi Vasco
Duarte. Gan day t6i nhin thdy mot su nang cip trén blog cta Pedro
Gustavo ndi t6i ¢6 y tudng vé nhiing hon da (cac rti ro). Theo kinh
nghiém cua téi, ky thuit nay dugc cac nhom don nhan néng nhiét
nhd su don gian cta no.

Ban mong dgi nhan dugc gi ti bai tap nay

Bai tap nay giip cac nhém xac dinh mét tAm nhin. N6 gitp cac
nhom xac dinh cac rui ro trén hanh trinh thuc hién va gidp cac
nhém nhén dang nhiing diéu gi lam chim tién d¢ va diéu gi gitp
cac nhom dat dudce cac muc tiéu.

Lic nao thi nén st dung bai tip nay

Ky thuét nay don gian va khong doi hoi bat ¢t thsi diém dic biét
nao. Co6 thé rat tha vi cho nhiing retrospective dugc tién hanh cho
nhiéu hon mét nhéom. (LG) Téi gdp mét tinh hudng kha lau roi, khi
hai nhém lam viéc cling nhau. Vi mic d6 phuc thudc 1an nhau, ho
quyét dinh tién hanh mot retrospective chung dé giai quyét mot so
vén dé dang xay ra. St dung bai tp nay, ching tdi dat tén cho hai
nhém trong budi d6 va nhic nhé moi ngudi rang tit ca dang ngoi
trén cung mét con thuyén, huéng téi cing mot dich dén.

Ky thuat nay gitp 1 ro tat ca nhiing diém tdt va nhiing diém it tich
cuc hon. N6 cho phép nhém xac dinh nhiing rui ro tiém tang va
nhac nhé ho can di dén dau nhu 1a mot nhém chung.

Bai tap nay pht hgp cho bat cit nhém nao. N6 khéng doi hoi bat ct
muc do thuan thuc nao cu thé.

So v6i nhiéu bai tp khéc, bai tap nay khong doi hoi cac nhoém &
cung dia diém.


http://softwaredevelopmenttoday.blogspot.de/
http://softwaredevelopmenttoday.blogspot.de/
http://pedrogustavotorres.wordpress.com/2013/08/07/retro-games/
http://pedrogustavotorres.wordpress.com/2013/08/07/retro-games/

Agile Retrospective 1a gi? 4

Thuc hién n6 nhu thé nao

VE moét con thuyén, cic bai d4, cic ddm may va hai hon dao nhu
hinh vé dudi day:

Sail Boat

Céc hon dao dai dién cho cic muc tiéu/tAm nhin cia nhém. Ho lam
viéc hang ngay nhdm cip bén nhiing hon d4o nay. Cac bai da dai
dién cho céc rti ro ho c6 thé gip phai doc dudng di. Mo neo trén
thuyén la moi cai lam giam tdc chuyén hanh trinh ctia ho. Cac dam
may va gioé dai dién moi cai gitp ho dat t6i muc tiéu.

V6i hinh anh trén tudng, viét ra cic vién canh va muc tiéu cta
nhom. Bit ddu mot phién brainstorming dé suét thdi gian d6 nhom
tha ho dua ra cac y tudng 6 nhiing linh vuc khac nhau tuy theo biic
tranh. Cho nhém 10 phut viét ra cac y tudng trén gidy dan. Sau do,
cho méi ngudi 5 phut dé doc 1én cac y tudng ctia minh that to.

Tai thi diém nay, hay thao ludn v6i nhém cach ho c6 thé tiép tuc
tién hanh nhiing diém dudc viét 6 khu vic cdc dam may/gio. Day
la nhiing y tudng tot c6 thé trg gitp nhom va ho cn tiép tuc theo
duoi ching. Tiép d6, hay thao luan cach nhom c6 thé lam diu cac
rui ro da duge nhan dién.

Cudi cung, cho phép nhém lya chon van dé nghiém trong nhat dang
lam cham tién d6 ctia minh. Néu c6 sy bat dong thuin trong nhém
vé chu dé can xt ly, ban c6 thé st dung cac cham biéu quyét. Cudi
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cung, nhom xac dinh thic tu cac bude tién hanh nham giai quyét
van dé va chat lai budi retrospective.



Mot cudn sach
Retrospective bang Tiéng
Viét

Cuon sach nay dugc dich ra nhiéu ngon ngii khac nhau béi cac
nhém tinh nguyén vién trén toan thé giéi. Nhiéu dich gia, ngusi
review va bién tap vién gitip chiing t6i thuc hién gidc mo nay: Ho
trg cac nhom trén toan thé gidi phat huy gia tri cia hoat dong Agile
retrospective.

Vi sao ching t6i lam viéc v6i tinh nguyén vién trong viéc dich sach?
Vi ching t6i c6 thé! Moi ngudi hoi ching toi liéu ho ¢6 thé gitp
ching téi dich sach hay khong (giéng nhu nhiéu ngudi khac tinh
nguyén review ban tiéng Anh). Khi ching toi kéu goi gitp d6, moi
ngudi déu vui vé nhan 16i. Ching téi hoi ho ¢6 ngudi quen hay
khong, va ho mdéi nhiing ngudi quen d6 tham gia nhom. Moi thit
chay tot.

Véi chung t6i, dich 1a mét cach chia sé kién thiic va kinh nghiém vé
Agile retrospective. Nhém tinh nguyén vién bao gém nhiing ngugi
c6 dong luc cao. Ho mudn biét vé retrospective va day la cach dé
ho hoc cach thuc hanh retrospective va ap dung ching trong cong
viéc hang ngay. Néu ban mudn lam viéc cung ching t6i theo cach
tuong tu, diing ngan ngai, hay lién hé véi chung t6i theo dia chi
luis.goncalves@oikosofy.com hay BenLinders@gmail.com.

Getting Value out of Agile Retrospectives (Khai thac gia tri tu
Agile Retrospective) dugc dich ra nhiéu thi tiéng. Danh sach cac
ngon ngli da dich mdi nhat & thé xem tai day Phién ban tiéng Anh
tai Leanpub. Ban c6 thé dang ky trén Leanpub dé c6 dugc thong tin
m@i nhat va trd thanh mét trong nhiing doc gia dau tién cia cuén
sach vé Agile retrospective phién ban tiéng Viét!


http://www.benlinders.com/translations-of-getting-value-out-of-agile-retrospectives/
mailto:luis.goncalves@oikosofy.com
mailto:BenLinders@gmail.com
https://leanpub.com/gettingvalueoutofagileretrospectives
https://leanpub.com/gettingvalueoutofagileretrospectives

Phat trién Ky nang biéu
phoi Agile Retrospective
ctia ban

Dé thu dugc gia tri ti Agile retrospective, ching can dugc hoan
thanh dung dan bgi ngudi diéu phdi giau ky ning, ngudi c6 kha
nang chon bai tap retrospective thich hgp, thiét ké va 1én ké hoach
phién retrospective, lanh dao phién retrospective va theo doi cac

hanh dong.

Tac gia Luis Gongalves va Ben Linders cung cip cac workshop
v6i muc dich phét trién ky nang thiét k€ va diéu phdi phién
retrospective hiéu qua.

Agile Retrospective workshop bdi Oikosofy - Luis Gongalves

Agile Retrospective workshop 1a workshop dién ra trong mot ngay
dugc xay dung béi cac lanh dao va danh cho nhém, ngudi quan
ly du an, Scrum master hay bat ky ai lién quan dén viéc thuc hién
retrospective. Agile Retrospective workshop gitp ban va nhém thuc
hién retrospective hiéu qua, phan anh cach ban lam viéc, va lién tuc
cai tién chung.

Dé biét thém thong tin, xin xem chi tié€t workshop trén website ctia
Oikosofy.

Valuable Agile Retrospective workshop béi Ben Linders

Véi Valuable Agile Retrospective workshop, ban sé hoc dugc cach
trién khai va ap dung retrospective trong t6 chtic cia minh va cach
cung cap bd cong cu va bai tap cho ngudi diéu phoi retrospective,
cho phép ho thuc hién nhiing phién Agile retrospective c6 gia tri
cung nhom, déng gop vao muc tiéu va két qua cho t6 chiic cia ban!


http://oikosofy.com/portfolio-view/agile-retrospectives-workshop/
http://oikosofy.com/portfolio-view/agile-retrospectives-workshop/
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Dé biét thém thong tin, xin xem mo ta workshop ctia Ben Linders -
Sharing my Experience.


http://www.benlinders.com/workshop-valuable-agile-retrospectives/
http://www.benlinders.com/workshop-valuable-agile-retrospectives/

Download toan b6 cuén
sach

Cam on ban da doc ban mau thi ctia cuén sach vé Valuable Agile
Retrospectives (Cac phién Agile retrospective gia tri). Néu ban
muén tim hi€u thém veé viéc “tai sao can” va “tién hanh thé nao”
phién retrospective va ban dang tim kiém céc bai tap dé thém gia
vi ddm da cho phién retrospective thi ban c6 thé download toan b
cudn sach tai:

Q Download Khai thac gia tri tii Agile retrospective.

Chung t6i danh ca ntia nam cdng stic lao dong cho céng ddng nham
giup cac nhém trén toan thé gidi cai tién cong viéc. Gia dé xuat la
9,99USD (bao gém ca VAT); muc nay chiung t6i nghi la tucng xtiing
vGi gia tri thuc ctia cudn sach. Ching tdi dé tuy y mic gia cho cac
doc gia tu quyét dinh xem muén tra bao nhiéu cho cudn sach.
Ban c6 thé download né mién phi néu muén, tra muc gia dé xuat,
hodc tra nhiéu hon néu ban thich; dya trén gia tri ban mong muén
nhén dugc khi doc va st dung cudn sach nay.

Néu ban hiing thii doc ban mau thit ctia cuén sach hodc phién ban
tai vé day du, vui long hé trg cic tac gia va sé-ri sach ctia InfoQ
bang cach mua ban sach in:

** Ban sach in c6 thé mua tai Amazon, Lulu hoic
Barnes & Noble**

Xin vui long gitip chung t6i lan téa thong diép: chuyén tay ban mau
thit ctia sich t6i cho cac dong nghiép, ban bé, cac to chiic IT va R&D


https://leanpub.com/gettingvalueoutofagileretrospectives
http://www.amazon.com/gp/product/1304789624/ref=as_li_tl?ie=UTF8&camp=1789&creative=9325&creativeASIN=1304789624&linkCode=as2
http://www.lulu.com/shop/luis-gon%C3%A7alves-and-ben-linders/getting-value-out-of-agile-retrospectives-a-toolbox-of-retrospective-exercises/paperback/product-21658161.html
http://www.barnesandnoble.com/w/getting-value-out-of-agile-retrospectives-a-toolbox-of-retrospective-exercises-luis-goncalves/1119984334?ean=9781304789624&itm=1&usri=9781304789624
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ho#c bat ¢t ai ¢ thé thu dugc 1gi ich ti né. Néu ban muén dang
tweet vé no, vui long st dung #RetroValue dé€ lan téa thong diép.

Cuodn sach nay méi la khéi dau ctia mét cudc hanh trinh. Ching
t6i dang nudi trong mot hé sinh thai nho nhé quanh cuén sach nay

dé€ cung cap thém nhiéu bai tip trong tuong lai, how-to (lam thé
nao), 16i khuyén cho phién retrospective va nhiéu diéu khac niia.
Néu ban muén ludn c6 théng tin cip nhét, cach t6t nhat 1a dang ky
v6i danh sach nhan mail ctia ching t6i mailing list: Valuable Agile
Retrospectives - URL: eepurl.com/Mem7H.

Chung t6i ludn lang nghe nhiing y kién phan hoi. Vui long hay viét
mot [bai danh gia trén Goodreads] (https://www.goodreads.com/book/show/203588:
hoac lién hé v6i ching t6i théng qua mail luis.goncalves@oikosofy.com
hodc BenLinders@gmail.com. Ching téi rat tréng ngéng thu cua
ban.

Ban c6 thé doc blog ctia ching toi: Imsgoncalves.com va www.benlinders.com.
Néu ban qué ban ron khong ghé qua blog dugc, ching tdi 6 thé gti

mot email khi c6 tin méi cho ban. Hay tu thém minh vao mailing

list: Luis”s at (eepurl.com/JOTXL) va Ben’s at (www.benlinders.com/subscribe/)

Gi6 1a 14c ndi 161 tam biét va chic ban moi diéu tét dep nhat.

Than mén, Luis va Ben


https://twitter.com/search?src=typd&q=%23retrovalue
http://eepurl.com/Mem7H
http://eepurl.com/Mem7H
http://eepurl.com/Mem7H
mailto:luis.goncalves@oikosofy.com
mailto:BenLinders@gmail.com
http://lmsgoncalves.com/
http://www.benlinders.com/
http://eepurl.com/JOTXL
http://eepurl.com/JOTXL
http://www.benlinders.com/subscribe/
http://www.benlinders.com/subscribe/
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