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Valuable Agile
Retrospectives

New: Available in print at Amazon, Lulu, and Barnes & Noble!

We present you: A new agile book with many exercises for facilitating
retrospectives, supported with the “what” and “why” of retrospectives,
the business value and benefits that they bring, and advice for
introducing and improving retrospectives.

This is a book for agile coaches, scrum masters, project managers,
product managers and facilitators who already have some experience
with retrospectives.

If you want to learn more about the “why” and “how” of retrospective
and are looking for exercises to spice up your retrospective then you
can download the full book:

Download Getting Value out of Agile
Retrospectives

You can also read the book on your Amazon Kindle.

With plenty of exercises for your retrospective toolbox, this book
will help you to become more proficient in doing retrospectives,
and to get more value out of them.

We are growing a small ecosystem around this book to release more
exercises in the future, how-tos, retrospectives advice, and many
other things. Do you want to stay informed about retrospectives
and future versions of our book?

Q Join us by subscribing to the Valuable Agile

Retrospectives mailing list.


http://www.amazon.com/gp/product/1304789624/ref=as_li_tl?ie=UTF8&camp=1789&creative=9325&creativeASIN=1304789624&linkCode=as2
http://www.lulu.com/shop/luis-gon%C3%A7alves-and-ben-linders/getting-value-out-of-agile-retrospectives-a-toolbox-of-retrospective-exercises/paperback/product-21658161.html
http://www.barnesandnoble.com/w/getting-value-out-of-agile-retrospectives-a-toolbox-of-retrospective-exercises-luis-goncalves/1119984334?ean=9781304789624&itm=1&usri=9781304789624
https://leanpub.com/gettingvalueoutofagileretrospectives
https://leanpub.com/gettingvalueoutofagileretrospectives
https://www.amazon.com/dp/B00SWJO1DI
http://eepurl.com/Mem7H
http://eepurl.com/Mem7H

About the book

We publishing the first edition of Getting Value out of Agile
Retrospectives as an eBook in December 2013. Since then much has
happened. Many people downloaded the book and have been using
it to do valuable retrospectives with their teams. In 5 months we
reached 1000 readers on Leanpub and many more on InfoQ.

The second edition published in June 2014 is the first version that
is also published in print via Amazon, Lulu and Barnes & Noble.
The handy pocket format is easy to carry whenever you are doing
retrospectives or preparing them.

Having a foreword by Esther Derby makes us feel very honored.
With us, many have learned the why and how of retrospectives
from the book Agile Retrospectives: Making Good Teams Great that
Esther wrote together with Diana Larsen.

We thank the InfoQ staff for all their support while preparing our
book for print. Since the content is the same you can use the print
and eBook editions next to each other. You can download the full
eBook at InfoQ) and Leanpub.

The book has gotten fantastic reviews on GoodReads, Amazon,
Lulu, ScrumExpert, Agile Consortium, SoftwareDevelopmentBooks,
Scrumage and Techwell. The book is also available for review on
Shelfari and LibraryThing.

We received many emails, tweets, LinkedIn comments and other
feedback from our readers. It feels really good when people like
your book and tell you what they got out of it. Thanks!

We started getting requests for editions of our book in other
languages. To support that, volunteer teams in different countries


http://www.benlinders.com/2014/from-0-to-1000-in-five-months/
http://www.benlinders.com/2014/from-0-to-1000-in-five-months/
http://www.infoq.com/minibooks/agile-retrospectives-value
http://www.amazon.com/gp/product/1304789624/ref=as_li_tl?ie=UTF8&camp=1789&creative=9325&creativeASIN=1304789624&linkCode=as2
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http://www.barnesandnoble.com/w/getting-value-out-of-agile-retrospectives-a-toolbox-of-retrospective-exercises-luis-goncalves/1119984334?ean=9781304789624&itm=1&usri=9781304789624
http://www.infoq.com/minibooks/agile-retrospectives-value
https://leanpub.com/gettingvalueoutofagileretrospectives
https://www.goodreads.com/book/show/20358837
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http://www.lulu.com/shop/luis-gon%C3%A7alves-and-ben-linders/getting-value-out-of-agile-retrospectives-a-toolbox-of-retrospective-exercises/paperback/product-21658161.html
http://www.scrumexpert.com/knowledge/getting-value-out-of-agile-retrospectives/
http://www.agileconsortium.net/news/free-ebook-on-agile-retrospectives-available-now/
http://www.softwaredevelopmentbooks.com/project/getting-value-out-of-agile-retrospectives/
http://scrumage.com/blog/2014/01/retro-active/
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are translating our book into many languages. The retrospective
books in local languages are distributed via Leanpub:

« Waardevolle Agile Retrospectives

+ Obteniendo valor de las Retrospectivas agiles

« Tirer profit des rétrospectives agiles

« TIXANSID DAY D OAifEZ EALT - HARGER
« Ottieni il meglio dalle tue Retrospettive Agili

MEE R D i D41 X

A big thanks to all the translators, reviewers, and editors: you are
helping us to make our dream to help teams all around the world
to do valuable retrospectives come true!

When we started this, we didn’t expect it to become so big in such
a short time. Of course, this makes us very happy. We also think it
confirms that retrospectives are important in agile. Every day, we
hear about agile teams around the world that are regularly doing
retrospectives. Our mission is to help as many teams as possible to
get more value out of agile retrospectives.
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About the authors

Luis Goncalves is an Agile Coach, Co-Author, Speaker and a
Blogger.

I have been working in the software industry since 2003, being
an Agile practitioner since 2007. I have a lot of experience in
integrating sequential projects phases like localization into an Agile
Framework and pioneering Agile adoption at different companies
and different contexts. I have a technical background yet my
passion lies at the Management side where I am a Management 3.0
passionate.

I am a co-founder of a MeetUp group in Munich, Germany called
High Performing Teams. Me and my colleagues created this group
with the vision of “Define the future of Management and Leadership”
. We are aiming to collaboratively generate several ideas/theories
and try them out in our professional life.

I like to write and share ideas with the world and this made me a
passionate blogger. I get inspiration from my professional life and
from all books that I read every week. You can follow my blog here.

Ben Linders is an Independent Consultant in Agile, Lean, Quality

and Process Improvement, based in The Netherlands. Author of
Getting Value out of Agile Retrospectives, Waardevolle Agile Retrospectives
& What Drives Quality.

As an advisor, coach and trainer he helps organizations by deploying
effective software development and management practices. He
focuses on continuous improvement, collaboration and communication,
and professional development, to deliver business value to customers.

Ben is an active member of several networks on Agile, Lean and
Quality, and a frequent speaker and writer. He shares his experience


http://lmsgoncalves.com/about-me/www.highperformingteams.org
http://lmsgoncalves.com/
http://www.benlinders.com/getting-value-out-of-agile-retrospectives/
https://leanpub.com/gettingvalueoutofagileretrospectives_NL
https://leanpub.com/WhatDrivesQuality
http://www.benlinders.com/services/
http://www.benlinders.com/services/
http://www.benlinders.com/
http://www.benlinders.com/
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in a bilingual blog (Dutch and English) and as an editor for Agile at
InfoQ. You can find him on twitter: @BenLinders.

Our blog’s

We are both active bloggers at www.benlinders.com and Imsgoncalves.com.
On our blogs we share our experiences on several agile and lean
topics including retrospectives.

Blogging is one way in which we share our knowledge, and it’s
a rewarding one. We like the comments we receive on our blogs
when people share their own experiences, and we love hearing from
people who have tried the things that we write about.

If at any time you want to know more about Valuable Agile
Retrospectives, feel free to contact us. You can also subscribe to our
Valuable Agile Retrospectives mailing list (URL: eepurl.com/Mem7H)
to stay up to date.


http://www.benlinders.com/
http://www.benlinders.com/
http://www.infoq.com/author/Ben-Linders
http://www.infoq.com/author/Ben-Linders
https://twitter.com/@BenLinders
http://www.benlinders.com/
http://lmsgoncalves.com/
http://eepurl.com/Mem7H
http://eepurl.com/Mem7H

ELoaywyn

To BiPAio avtod mepiéyel TOAAEG AGKNOELG TTOL UITOPELTE VOL XPTOL-
HLOTIOLCETE YO VoL GUVTOViceTe €va retrospective, epmepléxovrog
T ‘T ko T “yrati” Twv retrospective, tnv emuyetpnpotikr afio
KOl TQL TTAEOVEKTIHOTO TTOL PITOPODY VAL GG QLITOPEPOLY KOl UL~
PBovAeveL Tov TpOTO eloyWYNG Ko PeATiwong Twv retrospective
o€ £VaLY 0pYAVIGHO.

Ta agile retrospective eivat évog omovdaiog kaL wpalog TpOTOg yiow
va PeATiovete cuvéyela Tov TPOTO epyasiog 6ag. Xpnoomolw-
VTOG EQPLKTEG eVEPYELEG atd éva retrospective kol 0OAOKANpOVO-
VTag Tig, BonBdte TIg opadeg va pabaivovv kat va BeATidvovTal.
EAmilovpe 611 awtd o PiPfrio Ba Ponbricel ecdg kot Tig opddeg
O0G VO TTPALYHOTOTTOLoETE Tetrospective pe ammoTeAeoHATIKO KOl
aodoTLKO TPOTO, e AUECO AVTIKTUITO OTOV TPOTO EPYATioG 0OG
ko otn Sropkn PeAtiwor) Toug!

To PBPpAio avtd Eexwvhel pe 00 Ke@GAOLO TTOL TEPLEYOLV OTTOL-
vtjoelg otig epwtroelg Tu eivon to Agile Retrospective; ko Toti
Kkévouvpe Retrospective;. Avtég ol amavtioelg cag Bonbodv va
KoToAOPeTe TO OKOMO TV retrospective Ko vl TOPAKLVI|CETE
avBpOITOLG VoL TAL TPAYHATOTIOL|GOUV.

To keparowo Emyetpnpatikn afio tov Agile Retrospective eme€n-
yel yuoti oL etaupieg mpémel va emevdboovv ota retrospective ko
TL ITopolV var K&vouy yio v Kepdioouvv meplocdTepr) emLyeLpn)-
potikt) o€lar oo o T

To kepdrowo IIpo-Amaitovpeva Twv Retrospective meprypdupel
OGS PITopeite va TPOETOLUAGETE TNV eTALPIO CAG YL VAL K&vel
retrospective kot cvlntd Tig defloTnTEg TTOL TPETEL Var €XEL O
OULVTOVLOTIG TOUG.
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To ke@aharo Zxedialovtag éva Retrospective eme€nyel yiati xperd-
(eote SLa@opeTikég aoknoelg Yo To retrospective, TG ptopeite
va oyedidoete éva retrospective to omoio Oa eiva moAvTYO Y
Vv opdda, dedopévng Tng KaTAoTOoNG TNG KoL TL HTOPELTE v
Ké&vete yia vo avarttoEete Ty Sikn oog epyadelofrkn aokioewy.

To xvping pépog avtod tov PLPAiov eival To ke@GAOLO e TOAAES
npaktikég Aoknoelg yia Retrospective mov pmopeite vo ypnoipo-
mowoete yl va kabodnyroete ta retrospective oTig opddeg cog.
Ké&be @opd mov mpaypatonoleite éva retrospective ko dev yvo-
pilete oLl AOKNGT) VO XPI|CLHOTTOLNGETE, HITOPELTE VoL eTMAEEETE
Pl oTto TIG TOAAEG LOKNGELG LTOD TOL KEQOAQLOU.

To kepdhaio IMAeovektrpata twv Retrospective cag Siver 1déeg
OXETIKG pe TO Ti propel va mepytével 6TL Bo amokopioel i agile
OHAdQ TTPALYHOLTOTTOLOVTOG TCL.

To YioBetwdvrag ta Agile Retrospective meprypaeet Ti propeite va
KQVETE YOt VX TTLPOLGLACETE TaL retrospective otnv etaupio cog
KoL TTOG HITOpeiTe v PEATIOCETE TO TPOTO TOL T TPOLYHOATO-
moleite.

Yo keparowo Eva BifAio yio ta Retrospective atnv yAdooa cov
éyoupe amoplOpnioel Tig Stopopeg YAMCoTEG e TIG ekSOGELS TOV
BipAiov awTod oL omoieg eivar Srabéopeg yioe v fonbricovv Tig
opadeg o€ OAO TO KOGHO VO TPAYHATOTOLiooLY TOADTIH agile
retrospective.

To televtaio ke@ahato Tapéyel Xprioipeg TANpo@opieg av O¢deTe
VO EVILEPOVECTE GUVEXMG YO TO TTOG VO TAL TPAYHOATOTOLELTE
[ToAVTipua Agile Retrospective.

To Getting Value out of Agile Retrospectives dev okomeveL vaL 60G
SddkerL v Bewpla Tiow amd ta retrospective. [ To okomd AL TO
vrtapyovv PipAio dmwg to Agile Retrospectives twv Esther Derby
ko Diana Larsen kou to Project Retrospectives tovo Norman Kerth
(deite ) BifAoypagio yioo pioe mAfpn Aloto otd Pifrion ko
OLVOEGHOVG).
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Me pia TANOOpo awd ACKNOELS YL TNV TPOCWILKY GOG €p-
yoheloBrkn twv retrospective, avtd to PifAio B cag Pondnoet
VO KATAPTIOTELTE TTEPLOCOTEPO/YIVETE O KATAPTIOHEVOL GTNV
TPOYHATOTTOINoN TV retrospective kot vow Amtokoplicete meploco-
TEPOL OLTTO AVTAL.


http://www.benlinders.com/2013/retrospective-benefits-action-by-the-team/
http://www.benlinders.com/2013/retrospective-benefits-action-by-the-team/

TL elval to Agile
Retrospective;

To agile pavigéoto mpoteivel “n opdda oké@TeTO THOG VOt Yivel Lo
amoteheopatiky”. Ta agile retrospective propodv va xpnoipormot-
N800V amd Tig opadeg Yo vor emBePricoLY KoL VAL TTPOGAPHOGOUV
TOV TPOTO e TOV oTmoio epydlovTaL.

Kartd to téhog evog xOkAov, cuviBwg d00 CUVAVTHCELS TTPOLYO-
TOTOLOLVTAL: 1) awvolokOmn o™ Tov sprint wov eotidlel ot Ayn
oYoAlwV yla To TTpoidv kar Tig cvintioelg yia to g Bo ov-
veyioel To TPoidV Kkal To retrospective mov eoTLdlel GTNV OHAdX
Ko TG SLadLKaGieg TOL X PrGLHOTOLOVVTOL Yiot VO TTarpadideTot TO
Aoylopko. O oTo)0G TwV retrospective eiva va fonBaet Tig opadeg
vo eATLIOVOLY GLVEYELXL TOV TPOTTO Epyaaiag Toug. Avtd To PifAio
aoyoleitan pe tnv ektédeon ko tn PeAtioon twv retrospective.

To agile retrospective 1} sprint retrospective, 6twg To otokoAel To
Scrum, eivat pLoe TPAKTLKY) TTOL XPNCLHOTTOLELTOL AT TIG Opddeg
ylot vao oELOAOYTGOUV TOV TPOTO e TOV 07Tolo epyalovTaL KoL vo
yivovtal cuvexdg kadDTepeg e aLTO OV KAVOLV.

O dwdékatog kavovag tov agile ava@épet:

Ye ovxva dwaotrpata 1 opddo emeEepyaleTon Tpod-
TTOUG YLOL VO YLVEL TTLO QLTTOTEAECHOTLKY) KL HET& OU-
vtovilel kal Tpocappolel T CLUTEPLPOPA TNG OLVaL-
Aoya.

Ol topédn T XS0l CLpETE otnouvvévtnont i
Ol tar péh OPAdOG GUHHETEXOVY VAV ov retrospective
6mov “emiBewpovv” mHg mye To iteration kol amo@acilovv ti

va Bedtidoovy kot g Béhovy v “vioBetrioovy” tov tpdmo


https://www.benlinders.com/2010/what-is-a-process/
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epyaciog Kol CUMTEPLQOPAG Toug. To retrospective eivon évoag
QUTOTEAEGHATIKOG TPOTTOG YL VoL TTPOXWwPrjcovy prpocstd short-
cycled improvement.

O opyavwrtrg Tov retrospective (cuvrifwg o scrum master) pémel
Vo éxeL P epyoietoBnkn otd mibavég aokrjoelg yio retrospective
Ko TTPETTeL vo elva tkaevdg vor emmdéyel kB popd TV Lo atote-
Aeopatikn avdhoyo pe TNV mepiotooT.

Yuvibwg pia suvavtnon retrospective Eekivael pe Tov EAeyxo TNG
KOTAGTOOTG TWV EVEPYELWV AITO TO TTPONYOUEVO retrospective yla
va dodpe av éxouv odokAnpwei ko va avaddBoupe dpaon edv
dev €xovv tedewdoel kot xpetdlovtor ohokAnpwor). Ot evépyeleg
70V 0pilovTal oTo retrospective KoLvomolOVVTOL KoL EKTEAODVTOL
07O emopevo iteration.

lNa va e€oocparioovpe OtTL oL evépyeleg amd éva retrospective Bo
oAoKANpwOoLV prmopotpe yio mopddetypa vo Tig Tpoobécoupe
oto product backlog cav user stories, va cupmepiAnefodv oto
planning meeting kot v prrovv oto planning board étol dote va
TOPOPELVOLY 0paTEG GTNV OPAdQL.


http://www.benlinders.com/2013/short-cycled-improvement-observe-and-change/
http://www.benlinders.com/2013/short-cycled-improvement-observe-and-change/
http://www.benlinders.com/2013/have-a-toolbox-of-retrospective-techniques/
http://www.benlinders.com/wp-content/uploads/ICSPI_VisibleProcessImprovement.pdf
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lotLopopo

O Adyog mou autr 1 Goknon eivar TO60 ONUOVTIKY €lvon TO
YEYOVOG OTL a@TVOUHE TNV Op&da vor KeQPTEL TOLG dLKOVG TNG
OTOXOVG, TaL eUTOdLaL, TOLG KLIVOVVOLG KOL TIG CWOTES TPAKTLKES,
o€ éva atAO KOppATL YOopTi.

(LG) EpaBa autr) tnv doknon mpwv otd pepikd xpovia dtav
dovAeva pe Tov Vasco Duarte. IIpoc@arta eida pio avoPabpiopévn
ékdoon tng oto pmAdyk tov Pedro Gustavo’'s amd 6mov mrpa
v 18éa yioe Toug Ppdiyovg (ktvddvoug). Amd tnv epmetpiar pov 1)
TexVvikn avth yiveton ebkoAo otodektr) oo Tig opadeg Aoyw tng
amAOTNTéS TNG.

Ti propeite va mepipévete 6TL O ATOKOPIoETE AITO AVTN TNV
&oknon

Avth} 1 doknon Pondéer Tig opddeg var kaBopicovv éva dpopa.
Toug Ponbael va pocdiopicovv touvg kvddvoug mov Ba cuva-
VToouV ot SLdPOpr] KAl TOUG EMLTPETEL VO TPOTILOPICOLY
avtd oL Tovg KotBuoTePoV Ko TL TpaypaTikd Toug fonbaet va
EMLTOYOLV TOVG GTOXOVG TOVG.

ITote va XpnOHOTONOETE VT TNV XOKNON

Avtr) 1) texvikr) elvon otAn ko Sev yperdleton kdroto eLSLkT) epi-
otaon. Mropel va elval onpovTikr yio to retrospective mov Sie€d-
yovtal pe mapamdve amd pio opddes. (LG) Eiya pio mepintwon,
Ot oAV maAd, omov dvo opddeg dovAeyav pali. E€outiag tov
BaBpov cuoyétiong peta€d Tovg, amo@dcioav va SieEdyouvv éva
Koo retrospective mpokelévov vo Aboouv kool ev eEeAiel
Bépata. Xpnoomolwvtog avtr TNV doknor, fAaje To ovopaTa
KoL TV 800 opddwv aTo mAoio ko vTevOvpicape 6Tov Kabéva 6TL
elpaote oo 1810 oK&POG £xOoVTOG TOV OO TTPOOPLGHO.

Avtr) 1) TexvikT) ammokaAOITTEL OO ToL KOAQ KoL Toe AtyOTepo BeTikd
otolyeio. Emitpémer otnv opdda va mpoodiopicel tovg mibovoig


http://softwaredevelopmenttoday.blogspot.de/
http://pedrogustavotorres.wordpress.com/2013/08/07/retro-games/
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kwdvvoug Kkaw Tovg vrevOLHIlel oL YpeldleTaL VO TThve GOV
opada.

H &oxnon pe to mhoio eivor katdAAnAn yia omoladrmote opada.
Aev amantel KAmoLlo ocLYKeKPLEVO ETITESO WPLLOTNTAC.

Onwg ko pe ToAAég dAAec aoknioelg avtn 1 doknor dev amantel
oL opadeg va Ppiokovtal atov ido x®po.

INwg va tnv extedéoete

Yxediote éva mholo, fpdyoug, cOVVEPA Ko HEPLKA VNOLA, OTTMG
@olveton oo KATw:

yr’ﬁ_'

7
Sail Boat

Ta vnoLd avTITPOS®ITEVOLY TOVG GTOYOVG/OPUHA TWV OPASWV.
Epyalovton x&be pépo mpokeévou vor @TAGOUV o€ oUTd T
vnotd. O Bpdyol avtitpoowrebovy Tovg KLvdhvoug mov propel
v guvavtrioovy otnv didpopr Tovg. H dykvpa oo mhoio eivon
otwdnmote Tovg kabuotepel oto Takidt Tovg. Taw cOVvePa KoL 0
avepog avtitpoowevovy otdnmote Tovg Ponbdel va @Tdcouvv
0TO GTOXO TOUG.

Me v {wypopld oTOV TOlY0, CTHELOOTE TO OPOp TNG OHAdOG
1) TOLG 6TOYOLG. ZeklvijoTe éva brainstorming katd tnv didpreta
TOU 0700V oL OPGdEG KATAYPAPOLY TG LOEEC TOVG GTOVG dLPO-
pOUG TOHELG GOHPVOL pe TNV elkOva. Adote atnv opdda 10 Aemtd
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va ypajouv TG 1déeg Tovg oe post-it. Ltn cuvéxela, dwote ot kabe
artopo mévte Aemta va drPaoet Tig 1déeg Tov Suvata.

Ye autd to onpeio ovlnTroTe He TNV OPAdA TO TWG PITOPODV VoL
ovvexioouv va eEaokobV LT TTOL elvol YPOUpPEVR GTNV EVOTNTA
oUVVeEQO/avepog. AuTég elval kadég déeg mov PonBolv tnv opdda
KoL TTPETIEL VAL GUVEYIOOUV HE QUTEG. LTI GULVEXELL oLNTNOTE
TO TG HITOPEL 1] OPASA VO HETPLAGEL TOLS AVOLYVWPLOHEVOULG
Ktvdvvoug,.

Tehewwvovtag, apriote tnv opddo vo emAéEel molo eivo o Lo
onpavtikd Bépa mov touvg kabuvotepel. Eqv vmdpyel Siapwvia
péca otV opddo oXeTIKA e oo Bépa vor KaTamlasTody pito-
peite v Ymepioete L va emdéEete. Xto téAog 1 opdda opilel ta
Bripota mov ypeldleton vo k&vel pokelpévou va dtopbmaoet To
TpOPANHa Ko 0OAOKANpOOEL TO retrospective.



‘Eva BLBALo yLa
Retrospectives otn yAwococa
cou

Avtd o Pipiio petappaleton oe mOANEG YADooeG amd OPG-
deg eBedovtv amd SiopopeTikég xwpeg. [IoAdol peTappacTES,
reviewers Ko emPeANTEG pog fonBdve va TporyaTOTOL|GOUvpE TO
ovelpd pog: va fondricovpe opddeg oe 6Ao Tov kOGO var kKbvou
moAOTa agile retrospectives!

Tati dovAevovpe pe eBelovtég ya tn petdepoact tov Bifiiov
pog; Aot prropotpe! Ou avBpwror dpytoav v pag powtive ov
propotv va Pondricovv otn petdppacn (0nwg avBpwiol mpo-
o@épOnkav eBehovTikd va kGvouy review otnv AyyAikn éxdoon).
Otav Pyfrope va {ntricovpe PonBeta, kdmotol pag evnpépwooy
0Tt Ba 10eAav OAD va To Kkévouvv. Touvg pwtdpe av Eépovv kat
GAAovg amd To SlKTLO TOVG, KaL OL I8L0L HETA TOUG TTPOCKAAODV
VO GUHETEXOLY TNV opdda. AovAevel!

H petdppaon, eivar yia pog évag GAAog TpOTOG VoL HOoLPAcTOVHE
TN yvoon kol Tig epmelpieg ylo to agile retrospectives. O opd-
deg eBelovtv amotelodvTor otd LOLOUTEPOL KLVITOTTOLNHEVOUG
avBpwmovg. Oélovv va pdbovv yioe ta retrospectives ko ow-
TG elvan évag TpOmog va pBoLvV KoL TIG AVTIOTOLYEG AOKNOELG
KOL VO TIG YPTMoldomoticovy oty kabnuepivy SovAewd toug.
Qg ovyypapeic, Tovg vITooTNpilovpe emeENYOVTOG TIG ACKNOELS,
ATOVTOVTOG OTLG EPWOTHOELS TOVG, KOl HOLPalOHEVOL TIG YVAOOELG
Ko epmelpieg pog. Av Bélete v epyoaoteite pali pog pe mo-
popoLo TPOTO €loTe ELTTPOGIEKTOL VO ETKOLVWVIGETE HAG GTO
luis.goncalves@oikosofy.com 1} BenLinders@gmail.com.


http://www.benlinders.com/translations-of-getting-value-out-of-agile-retrospectives/
mailto:luis.goncalves@oikosofy.com
mailto:BenLinders@gmail.com
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To Amoxopilovtag afia and ta Agile Retrospectives eiva
dwbéoipo oe moAAég YAwooeg. T po evnpepwpévn Aot twv
YAWGG®V OTIG OTTOlEG ElVOLL HETAPPAGHEVO TOAPOKAAOVHE ETMLOKE-
@Beite tnv AyyAikn éxdoon oto Leanpub.

Mmopeite va ypogpteite cuvdpopntrg oto PifAic mov eivar pe-
tappacpéva oto Leanpub dote v evnpepdveote kol vo yivete
aTTO TOLG TTPWTOVG AVOLY VOO TES HOG Yl To agile retrospectives ot
dkn cag yAdooa!


https://leanpub.com/gettingvalueoutofagileretrospectives

Avamntu&te TG SeELotntTeg
C0G OTO CUVTOVLOHO
Retrospectives

lNa va apet kavelg oia omd o Agile Retrospective O mpémet va
yivovtan oo e€etdikevpévoug cuUVTOVIGTEG TTOL elval oe Béon va
emAEEOLY KATAAANAEG OOKTTELG, VL GXESLACOLY KO VO TTAOVA-
pouv éva retrospective, va nynfoov ko va tapoakorotBncouvy Tig
emokOAovBeg dpdoels.

Ot ovyypoupeig Luis Gongalves kot 0 Ben Linders die€dayovv epyo-
oThpLa Yyl To TG vo avamtvEete Tig deklotnTeg oxedioong kot
SlevkOALVONC TOTEAEGPATLKOV retrospective.

Epyactiipio Agile Retrospective am6 Oikosofy - Luis Goncalves

To epyaotriplo Agile Retrospective éxel didpreta pio npépot kot 8n-
povpynOnke amod nyéteg, yio opddeg, diayeplotéc épywv (project
manager), scrum master koL 0olovdnToTe ePTAEKETOL OTNV SLe-
Eaywyn) evog retrospective. To epyaotripio Agile Retrospective
Bonb& ecbig ko Tig opddeg cag va die€dyeTe AMOTEAECHATIKA
retrospective, vow 6kéQTeGTE TOLG TPOTOULG i TOVG 0TTOLOVG EPYX-
Ceote kal vo PEATIOVETAL GLVEXDG TOVG EXVTOVG GOG.

TN mepocotepeg mANpopopieg mopoakadod deite To mEPLY PPN
epyoaotnpiov otnv iotooeAida Oikosofy.

Epyactiipro IToAvtipa Agile Retrospectives ano tov Ben Linders

Y10 epyaatripto IToAdTipa Agile Retrospectives Oo péBete midg va
vioBeteite ko va epappolete ta retrospective oto dikd cog opya-
VIGHO Kal TG vor Tapéxete 6Toug avBpmmoug mov Ta nyovvtol
pio epyahelodnkn pe acknoelg mov Bo Tovg emiTpéPel va k&vovv


http://oikosofy.com/portfolio-view/agile-retrospectives-workshop/
http://oikosofy.com/portfolio-view/agile-retrospectives-workshop/
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ol OTip Agile Retrospectives pe Tig opddeg, va supfdAiovy otnv
entitevEn TV GTOXWV KoL TOV QTOTEAEGHATOV TOL 0PYAVIGUOD
cog !

TNa meplocoTepeg TANpPoOPopieg propeite va deite 1o mepLypapn
epyaotnpiov oto Ben Linders - Motp&lovtag tnv epmetpio pov.


http://www.benlinders.com/workshop-valuable-agile-retrospectives/
http://www.benlinders.com/workshop-valuable-agile-retrospectives/

Download the Full Book

Thank you for reading this sample of our book on Valuable Agile
Retrospectives. If you want to learn more about the “why” and
“how” of retrospective and are looking for exercises to spice up your
retrospective then you can download the full book:

Download Getting Value out of Agile
Retrospectives.

We are offering a half year of our work to the community to help
teams improve all over the world. The suggested price is $9,99
(Excl. VAT); this is what we think is the real value of this book.
We leave it up to our readers to decide what they would like to
pay for the book. You can download it for free if you want, pay
the suggested price, or pay us more if you like; based on the value
you expect to get from reading and using this book.

If you enjoyed reading this book sample or the full download
version, please support the authors and InfoQ’s book series by
buying the print version:

Print version can be bought at Amazon, Lulu or
Barnes & Noble.

Please help us by spreading the word: forward this book sample
to your colleagues, friends, IT and R&D organizations or anyone
that could benefit from it. If you want to tweet about it, please use
#RetroValue to spread the word.

10


https://leanpub.com/gettingvalueoutofagileretrospectives
https://leanpub.com/gettingvalueoutofagileretrospectives
http://www.amazon.com/gp/product/1304789624/ref=as_li_tl?ie=UTF8&camp=1789&creative=9325&creativeASIN=1304789624&linkCode=as2
http://www.lulu.com/shop/luis-gon%C3%A7alves-and-ben-linders/getting-value-out-of-agile-retrospectives-a-toolbox-of-retrospective-exercises/paperback/product-21658161.html
http://www.barnesandnoble.com/w/getting-value-out-of-agile-retrospectives-a-toolbox-of-retrospective-exercises-luis-goncalves/1119984334?ean=9781304789624&itm=1&usri=9781304789624
https://twitter.com/search?src=typd&q=%23retrovalue
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The book is the beginning of a journey. We are growing a small
ecosystem around this book to release more exercises in the future,
how-toA’s, retrospectives advice, and many other things. If you
want to stay up to date, the best way is to subscribe to our Valuable
Agile Retrospectives mailing list - URL: eepurl.com/Mem7H.

We are always looking for feedback. Feel inspired to write a
Goodreads review or contact us via luis.goncalves@oikosofy.com
or BenLinders@gmail.com. We love to hear from you.

You can read our blogs: Imsgoncalves.com and www.benlinders.com.
If you are too busy to visit blogs, we can send an email when we
have news for you. Add yourself to our mailing-lists: LuisA’s at
(eepurl.com/JOTXL) and Ben’s at (www.benlinders.com/subscribe/)

Now is time to say goodbye and wish you all the best.

Yours, Luis and Ben


http://eepurl.com/Mem7H
http://eepurl.com/Mem7H
http://eepurl.com/Mem7H
https://www.goodreads.com/book/show/20358837
mailto:luis.goncalves@oikosofy.com
mailto:BenLinders@gmail.com
http://lmsgoncalves.com/
http://www.benlinders.com/
http://eepurl.com/JOTXL
http://eepurl.com/JOTXL
http://www.benlinders.com/subscribe/
http://www.benlinders.com/subscribe/
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