
Free Teaser: The "Cold Tuesday" Preview 

Title: The $42-Minute Blind Spot: Why Your AI is More Fragile Than You Think 

[Snippet from Chapter 1] 

"I remember a cold Tuesday in London, sitting in a glass-walled boardroom... The 
executive team was staring at a dashboard that showed their brand-new, multi-million 
dollar 'AI Fraud Detection Engine' was currently approving transactions from a known 
botnet. In the Jupyter Notebook, the model had a 99.2% accuracy rate. In the real world, 
it was hemorrhaging cash." 

What’s Inside This Preview? The "Production Reality Gap" is the chasm where most AI 
ROI goes to die. In this exclusive teaser, you’ll learn: 

1. The Silent Failure Problem: Why your DevOps dashboard shows "Green" while 
your AI is making catastrophic business errors. 

2. The Case of "Ghost" Inputs: A real-world look at how environmental shifts (like 
GPS jitter in emerging markets) can cause a model to hallucinate coordinates. 

3. The 30-Second Kill Switch: Why every production AI needs a "Safety Valve" that 
a non-technical manager can trigger when things go sideways. 

Download the Teaser and Learn: 

• The diXerence between "Lab Thinking" and "Production Engineering." 

• How to identify the "Black Box" dependency before it hits your bottom line. 

• The 3-tier AI Production Maturity Model. 

"In systems engineering, we assume the model will eventually provide garbage 
output. The architecture determines whether that's a minor blip or a company-
ending event." 

 


