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Preface


This is a small book about continuous improvement in agile software development. 


The goal of this book is to make you aware of the importance of continuous improvement, explore how it is engrained in agile software development, and provide suggestions that you can use in your daily work to improve continuously and increase your organization’s agility.


The book is a work in progress. If you want to learn more about continuous improvement and receive information when the book is updated, please register yourself by buying the eBook at Leanpub: Continuous Improvement for a discounted price. 


When you have bought the book you will automatically receive all updates when they are published (that is how Leanpub works :-) ). 



    Activate your personal book subscription!




Feedback on this book is very much appreciated. Please sent your suggestions, comments, ideas or questions to BenLinders@gmail.com.








What is Continuous Improvement



  Continuous Improvement is the act of continuously doing whatever helps to become better and thus more valuable.


  Ben Linders




Continuous improvement is a mindset and a way of working where people always look for ways to do things better. 



  Why the business and our customers need continuous improvement



Your business wants you to be Better-Faster-Cheaper. They want to sell more products and services, both new and existing, and increase their market share, by beating the competition. They need things fast to
be first in the market. And it needs to be cheap so that customers will buy it.


Also your (end-)customers are expecting Better-Faster-Cheaper products and services. Customers do not accept products and services with insufficient quality, and won’t wait until problems have been solved. They will vote with their feet and walk to another supplier. 


To be able to meet the demands of our customers, we need to be able to deliver working software with sufficient quality, and  we need to have the means to continuous improve our products and services.


In 2012 I was the host of the Unicom Conference “Recent Trends in Process Improvement” in Amsterdam. In my scene setting talk I explained to the audience why we need to uncover better ways to do process improvement.



    Learn how to do better improvements





  Agile processes are not enough



There are organizations which think that Agile or Scrum is the solution to solve all IT problems that they have. Senior management decides that their whole organization has to become agile. To realize that they demand that all existing (waterfall) processes will be replaced by Agile processes. 


Even if they succeed to do that (which is often not the case) they are usually not getting the expected business benefits out of Agile. Replacing processes doesn’t make an organization Agile. To really increase agility, an organization must be able to adapt to changing needs and circumstances. Continuous improvent makes this possible.


Continuous improvement is what makes agile work. It’s at the heart of agile. In my keynote at QCon Beijing on The Need for Continuous Improevement in Agile I showed why continuous improvement matters in agile and what you can do to help your organization to really become agile. 


How to improve continuously to become more Agile and Lean 


Sometimes I get the idea that everybody wants to be Agile and Lean. But it’s not being, but becoming Agile and Lean that brings you benefits. The continuous improvement journey is more important than reaching the destination. 


If you want to become more Agile and Lean through continuous improvement, I would recommend to frequently ask yourself the following 3 questions: 



  	How Agile and Lean are you already?

  	Where do you want to improve agility?

  	What can you do to make a next step?





  
    How Agile and Lean are you already
  



When you want to become more Agile and Lean, it’s good to find out where you are right now. Many methods for introducing change in organizations assume that you are starting from scratch. In my opinion that’s a wrong assumption. Every person, team or organization is already doing some or more agile and lean practices, so let’s use that as a starting point to change. And let’s use the strengths which your professionals already have to become more Agile and Lean. 


One method to find out where you are right now is to use a checklist to do a kind of startup check or readiness assessment, or to self assess how agile and lean you are.



    Select an assessment checklist/tool




Some of the examples from this list are: 



  	The Unofficial Scrum Checklist from Henrik Kniberg

  	
Questions for Transitioning to Agile from Johanna Rothman

  	My InfoQ news Things You can Check When Adopting Agile






  
    Where do you want to improve agility
  



Self assessment help you to know where you are now, and explore opportunities for taking a next small step in continuous improvement. 


I see many organizations that do an assessment and agree upon actions that need to be taken, without a good understanding where they are heading and what will be the expected benefits. If you want your improvements to be sustainable, people need to know why change is needed. Not knowing why you are doing things will hamper your improvement program! 


As a fact, it’s very important to know the result that you need; the goal that you want to reach. Finding a lot of solutions is easy, but selecting the right solutions is difficult if you don’t know what your organizations needs right now, and why it’s needed. 


The next step: A continuous improvement journey 


Some may say that becoming Agile and Lean should not be the goal. I agree with that, a much more suitable goal is to become able to improve continuously. 


So if you want to get quicker benefits,my advice is use what is there already, and start your journey today! 


Are you ready to go on a continuous improvement trip? 







Getting More out of Agile and Lean


Are you interested in learning how to do continuous improvement by using agile and lean practices for teams and their stakeholders to develop the right products, deliver faster, increase quality, and create happy high performing teams?



  Workshop: Getting more out of Agile and Lean



Many organizations are going through agile transformations. They are implementing Scrum and maybe a large scale agile framework like SAFe, LeSS or DAD, hoping to better serve the IT needs of the business and to develop products that satisfy their customers.


Unfortunately those transformations do not always live up to the agile promise to deliver faster, make better products that customers really like or reducing the IT costs. As a result, many organizations are not getting the expected business benefits out of Agile.


In the workshop Getting more out of Agile and Lean you will experience agile practices for teams and stakeholders with advice on how to deploy them, and tips and tricks to increase your agility.



  Audience



This workshop is intended for:



  	Techical (team) leaders and Scrum masters

  	(Senior) Developers and Tester

  	Product Owners and Project/Line Managers

  	Agile and Lean Coaches

  	Anybody involved in agile transformations




The practices in this workshop will help you to develop the right products for your business and customers, reduce your delivery time, increase the quality of your software, and create happy high performing teams.



  What will you get out of this workshop




  	Effective practices for planning games, stand-ups, demos and retrospectives

  	Ideas for improving collaboration in teams and between teams and stakeholders

  	Tips and tricks to improve your agile way of working

  	Advice on selecting and applying agile practices effectively





  Practical information



This workshop can be tailored to the specific situation and needs of you organization.


Duration: 1 to 2 days



  Public Events




  	Getting More out of Agile and Lean at GOTO Amsterdam, June 17, 2015

  	Getting More out of Agile and Lean at Agile Greece Summit, September 19, 2015





    Contact me to arrange this workshop or another workshop for your organization




For more information about this and other workshops and the services that I deliver, see Services Ben Linders Consulting.








About the Author


[image: ] Ben Linders is an Independent Consultant in Agile, Lean, Quality and Continuous Improvement, based in The Netherlands. Author of Getting Value out of Agile Retrospectives, Waardevolle Agile Retrospectives & What Drives Quality.


As an adviser, coach and trainer he helps organizations to deploy effective software development and management practices. He focuses on continuous improvement, collaboration, communication, and professional development, to deliver business value to customers.


Ben is an active member of Agile, Lean and Quality networks, and a frequent speaker and writer. He shares his experience in a bilingual blog (Dutch & English), as an editor for Agile at InfoQ and as an expert on TechTarget. Follow him on twitter: @BenLinders.


If you have a need for advice, consultancy, or training, or have any questions, feel free to contact Ben Linders.
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    Now activate your personal book subscription!
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