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Grace Laconte’s
Company Culture Iceberg

« Logo

» Symbols

« Saying & Slogans

» Dress & appearance

« Building facade

« Office Layout

» Language, tone , volume
« Spelling and grammar
« Phone greeting

« First Impressions

« Communication style

Shared values about:
« Work-life balance

Concepts of: Attitude towards:
« Friendship « Authority
» Time « Competition
« Justice » MOney & wealth
» Value « Generational differences
» Roles » Decision making
» Cleanliness » Problem-solving
» Personal space « Work
« Beautyideals » Health & well-being
» Medical Intervitions

Shared values about :

« Inside knowledge

« Underlying assumptions

« Specific ways of doing this
("The XYZ Way”)

— Company Culture Iceberg"* —

¥ How to align culture and behaviour to ensure human-centred business success
https://www.consultancy.uk/news/39059/how-to-align-culture-and-behaviour-to-ensure-human-centred-business-

success
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