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“We are uncovering better ways of developing software

by doing it and helping others do it”
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Quality

. lugndusesmaiiosumiy
. nawvdlunesrida

. vheglsesndu retrospective
- olaauan tester agenaTwide
« Explicit policy

« Definition of done

Requirements

+ As a product owner...

« Definition of not done

« Story wna1nlvu

. luwerh

» acceptance criteria Fiavdugila
+ requirement iduFaswesmnay
» Make story INVEST
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Planning and Estimation

. vhluses fibonacci

- gty high priorities

. unlalladnuan

« Bring projects to teams

« Sustainable pace

« Put task into time, not time into tasks
« Incremental

. DYUASEANINAY Estimation

. gorawsnasUssidudile

+ Whole team planning lﬁiﬂiLaﬁlﬂLLﬂﬂﬂ i

Sprint Review

* Retro
« Talks business. feedback. celebrate.

» Team Agreement

N15911621U Roles M149)

» Scrum Master
« PO
« Customer

« Team
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Agile in Enterprise

* Bringing in QA
« Customer with Extra work
» Promotions

« Team helping culture
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