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Getting Engaged with this Book and its Author


Now that you have your copy of the book, bootstrap its value by getting engaged with other people and resources on the same topic.





	
Message: You can post me a comment or question via my publisher (BrainJuice.Media) using their Feedback Form. Ask me anything. I’ll answer as quickly as I can. (Remember to select the book in the “Topic” field)




	
Facebook Group: Join my private Facebook Group which is for anyone who is interested in the topics I’m writing about. That’s the main place I interact with folks.




	
Author Page: My My BrainJuice.Media Author Page is the jumping point for all my current content, both published and “in the works”.




	
Blog: I publish blogposts on Medium.com on my AdamOnProjects Blog.




	
Mailing List: If you haven’t already joined, sign up for my mailing list, on Brainjuice.Media’s
website (my publisher). You’ll get information on new books, courses, and other content when I make it available. I’ll update you on interesting deals, as well as information on upcoming events and other activities in the world of Adam On Projects.




	
Social Media: you can track me down on the internets:










	
X (formerly known as Twitter)



	
LinkedIn









	
Adam’s Axioms (New): Visit my Companion Website, Adam’s Axioms, for more information
on the axioms. This is where I’ll publish additional material between book updates, plus additional resources that may not be
suitable for book form.











Notes about this version


This is Version 1.01 of the book and the first to be fully published on all channels.




Updates in this version:





	
Various Editorial fixes.



	
Introduced axiom numbering across all editions. I resisted this for a long time, but it just makes cross referencing easier
as well as referring to axioms from outside the AOP multi-verse.











Introduction to Volume 2
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.





Introduction to Volume 1
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.




On Execution
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

# 63. Realisation of a Shared Vision
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

The Axiom
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The TL;DR
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Back Story
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

Projects are not driven by rules and tools
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


Projects are driven by a shared, compelling vision
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


How do teams find their compelling vision?
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Superset Game
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.



The Bottom Line
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Tags
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.



# 64. Sequential is not a dirty word!
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

The Axiom
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The TL;DR
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Back Story
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

Origin of this axiom
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The purge of sequential
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The myth of single-pass waterfall
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


Time flies like an arrow
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


Micro-task Serialisation is the Problem
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


Use what works
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


Avoid Stereotypes and Memes
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.



The Bottom Line
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Tags
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.



# 65. Do people care how you do things?
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

The Axiom
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The TL;DR
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Back Story
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

When someone says “I don’t mind”, that’s what they mean, right?
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


What does this have to do with Project Management?
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


And it’s mostly about Non-functional characteristics
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.



The Bottom Line
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Tags
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.



# 66. Don't assign tasks and actions.
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

The Axiom
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The TL;DR
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Back Story
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

Don’t make the newbie mistake
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


What are deliverables?
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


Deliverables Management
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.



The Bottom Line
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Tags
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.



# 67. The organisational tax on excellence
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

The Axiom
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The TL;DR
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Back Story
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

Organisational Constraints
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


Busting the Bureaucracy
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


Operating Tax Minimisation
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

Minimise the tax
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


Avoid the tax
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


Ignore the tax
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


Litigate the tax
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.




The Bottom Line
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Tags
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.



# 68. Why do "cargo cult" projects still happen?
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

The Axiom
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The TL;DR
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Back Story
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

The original Cargo Cultists
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


Current Idiom and Project Management Use
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


Commoditised and Branded Methodologies
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.



The Bottom Line
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Tags
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.



# 69. Keep working the edge!
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

The Axiom
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The TL;DR
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Back Story
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

The Genesis of this Axiom: Yoga
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


It also applies to Outcome Achievement
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


Three Considerations
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.



The Bottom Line
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Tags
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.



# 70. The last thing any project needs in a crisis is a new idea.
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

The Axiom
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The TL;DR
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Back Story
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

Your primary concern is getting out of the crisis
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


Finding the root cause is very “now”.
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


When you’re at the last resort, go “all in”
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.



The Bottom Line
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Tags
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.



# 71. Fred Brooks was 100% correct in 1975—now, I’m not sure.
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

The Axiom
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The TL;DR
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Back Story
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

Adding people makes us late
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


Is Brooks Law Still Valid in the 2020s?
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


Late, but how late?
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


How to break Brooks Law
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


What are the enablers to breaking Brooks Law?
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.



The Bottom Line
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Tags
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.



# 72. When people add toolsets to a project.
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

The Axiom
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The TL;DR
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Back Story
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

Tools can’t replace knowledge, experience, or data
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


Another Displacement Activity
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


You need to overcome two significant hurdles
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


And now we have ChatGPT and other Consumer AI Tools
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.



The Bottom Line
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Tags
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.



# 73. Last Responsible moment.
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

The Axiom
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The TL;DR
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Back Story
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

It Started with Mary Poppendieck
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


Can we take this at face value?
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


LRM is not based on time alone
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


We need professional judgement to determine the best time
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


Agile relies on people making judgements “in the moment”.
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.



The Bottom Line
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Tags
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.



# 74. Creativity is not about thinking outside the box.
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

The Axiom
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The TL;DR
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Back Story
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

Creativity is doing something entirely new.
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


Creativity and Gödel's Incompleteness Theorem
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


Creativity is not Derivative Thinking
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.



The Bottom Line
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Tags
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.



# 75. Do the needful in your project, and not much more.
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

The Axiom
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The TL;DR
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Back Story
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

What is “The Needful”
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


Everything else is optional
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


A case in point
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


How do I identify the “Needful”
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


“Needful” sounds pretty vague
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.



The Bottom Line
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Tags
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.






On Budgeting and Estimation
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

# 76. Get your money fights in early.
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

The Axiom
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The TL;DR
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Back Story
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

Project managers never have all the budget they need
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


You’ll always be short-changed unless you fight for the budget
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


There will always be fights about money
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


But fighting in a project is not good, right?
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.



The Bottom Line
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Tags
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.



# 77. Budget padding is an art.
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

The Axiom
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The TL;DR
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Back Story
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

How we got here
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


You need to pad the budget and schedule
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


La Mordida - Just the right amount of padding
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


Overpadding is not great either
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.



The Bottom Line
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Tags
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.






On Communication
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

# 78. Project knowledge—we’ve got both kinds!
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

The Axiom
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The TL;DR
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Back Story
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

Knowledge in the Head and Knowledge in the World
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


Popper's Three Worlds Model
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


Comparing Popper and Norman
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


Using both models in your projects
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.



The Bottom Line
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Tags
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.



# 79. Never interact without an artifact!
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

The Axiom
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The TL;DR
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Back Story
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

The Agile Manifesto
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


General human communications can be imprecise
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


Why is it different in projects?
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


Unpacking Patton’s Visualisation
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


Use an Artifact as a “Fitness Function”
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.



The Bottom Line
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Tags
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.



# 80. There are no bad documents.
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

The Axiom
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The TL;DR
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Back Story
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

The origin of this axiom
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The meme of dysfunctional documentation
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


Every project needs a persistent record
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


Form follows function
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


Let’s blame agile
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The problem with the oral tradition
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


Knowledge management is everything
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.



The Bottom Line
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Tags
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.



# 81. There are only two kinds of project documents.
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

The Axiom
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The TL;DR
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Back Story
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

"Documentation" - a much maligned but valuable practice
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


Two fundamental types of persisted knowledge
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


Imperfect terms - blame me
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


Lead/Lag Position
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


Lead/Lag Timing
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


Level of Detail
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Takeaway
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.



The Bottom Line
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Tags
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.



# 82. Meeting waste on communications is constant.
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

The Axiom
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The TL;DR
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Back Story
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

Why does no meeting every run smoothly?
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


Issues with meeting setup
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


A pantheon of meeting issues
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The biggest issue: Timely meeting attendance
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


Two Simple Steps to Reduce Waste
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

Finish Meetings Early
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


Learn the Tools & Technologies
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.




The Bottom Line
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Tags
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.



# 83. Never believe your project bullshit!
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

The Axiom
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The TL;DR
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Back Story
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

Why the hell not?
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


Nailing the Project Audit
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


What’s Wrong With This?
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


We all bullshit
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The corollary to not believing your own BS
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.



The Bottom Line
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Tags
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.



# 84. "TL;DR" just doesn't cut it!
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

The Axiom
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The TL;DR
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Back Story
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

You always have a choice over what you read
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


But choices have consequences
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


I don’t have time to read that
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


I was a Zero-inbox PM - not any more
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


Taking Ownership of Your Communications
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.



The Bottom Line
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Tip
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Tags
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.



# 85. Never make an animated version of your product!
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

The Axiom
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The TL;DR
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Back Story
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

The Dream Project
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


Being Creative
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


So what’s the problem?
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.



The Bottom Line
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Tags
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.






On Value
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

# 86. Projects do not “deliver value”.
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

The Axiom
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The TL;DR
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Back Story
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

Use Value and Exchange Value
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


We supposed to focus on high-quality deliverables, right?
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


Projects anchored on outputs have many problems
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Value “Event Horizon”
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.



The Bottom Line
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Tags
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.






On Process and Tools
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

# 87. A project doesn’t need a XXXX Process.
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

The Axiom
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The TL;DR
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Back Story
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

PM Training is about processes and tools
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The pointless process
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


Do not be blind to the negative impacts
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.



The Bottom Line
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Tags
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.



# 88. The evils of premature optimisation impact projects too.
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

The Axiom
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The TL;DR
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Back Story
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

The Origin of the Axiom
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


What is premature optimisation?
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


PremOpt is the Opposite to TechDebt
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


PremOpt is often a Displacement Activity
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


PremOpt Can Arise from the Pursuit of Craft
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


PremOpt Affects Project Managers Too
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


PremOpt Applies to Everything
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


How to Avoid PremOpt
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.



The Bottom Line
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Tags
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.



# 89. WBSs are not what you think they are.
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

The Axiom
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The TL;DR
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Back Story
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

The Lost Art of Work Hierarchies
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


Differentiating WBS and PBS
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


Leveraging the “Sweetspots” of WBSs and PBSs
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.



The Bottom Line
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Tags
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.



# 90. Change your thinking about deliverables!
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

The Axiom
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The TL;DR
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Back Story
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

A Definition
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


Changing projects from “push mode” to “pull mode”
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


Deliverables are a value relationship
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


Deliverables are a hand-off
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


Deliverables “materialise” the virtual
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The deliverable has a core and a wrapper.
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The consumer determines usability (and quality).
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


Projects consist of a network of deliverables.
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


A simple example.
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.



The Bottom Line
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Tags
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.



# 91. Forget all about the S-Curve!
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

The Axiom
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The TL;DR
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Back Story
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

Origins of the S-Curve
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


Why does it apply to projects?
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


My issues with the S-Curve
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


Hacking the S-Curve
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


Or it might look like this
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.



The Bottom Line
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Tags
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.






On Resourcing
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

# 92. What are your hiring criteria?
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

The Axiom
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The TL;DR
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Back Story
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

We’re looking for skills and experience, right?
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


What makes teams effective: Project Aristotle
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


What are you looking for?
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.



The Bottom Line
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Tags
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.



# 93. Usually, it’s easier to manage the vacancy.
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

The Axiom
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The TL;DR
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Back Story
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

What are your hiring criteria?
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


An Example
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


What would you do? We took a punt.
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.



The Bottom Line
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Tags
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.



# 94. The scarcest project resource.
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

The Axiom
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The TL;DR
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


The Back Story
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.

Just make the pain go away
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


Why didn’t you tell me that earlier?
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.


Why do we need to know the “as-is” situation?
This content is not available in the sample book. The book can be purchased on Leanpub at http://leanpub.com/adamonprojects-volume2.



The Bottom Line
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