 
 
 
Introduction
 
Comparing the writing process of fiction and non-fiction
 
Hello everyone! I’m back with the sequel — the next book on business analysis. But 
before we dive into the content, I’d like to share a few thoughts not directly related to 
business analysis.
 
After finishing my first book, I felt the need to take a break from professional topics and 
recharge through a newly discovered hobby — writing. Unexpectedly, I became 
fascinated with the idea of writing… a fiction book. I followed that inspiration and wrote 
one. Naturally, I won’t go into detail here — if you’re curious, you can find it on my author 
page. But what I do want to talk about is how this experience made me reflect on the 
difference between writing fiction and non-fiction — and why, in my opinion, non-fiction 
is significantly more difficult.
 
When writing fiction, you have maximum creative freedom — in the material, the plot, the 
structure, the rules of your world. As the author, you can shape everything however you 
like. The only real constraint is your own level of inspiration. For example, when I was 
working on my fiction story, I created characters, imagined events, and built an entire 
world. But there were days when the ideas simply wouldn’t come. I assume that 
professional writers face this less often — for me, though, I had to wait until inspiration 
returned. And when it did, everything moved forward again.
 
Non-fiction, however, is the opposite. From the start, you’re limited by the boundaries of 
your subject. That’s natural, of course, because you’re writing about a real professional 
field — in my case, business analysis. There’s no place for improvisation or fantasy. What 
you share must be grounded in personal experience and aligned with real-world 
practice. It must be useful, structured, and clear.
 
Before you can even start writing about the skills you find important, you first need to 
define them — and then decide how to explain them. A lot of work goes into creating the 
structure and logic of a non-fiction book. The table of contents is not just a list — it’s a 
framework. In fiction, the table of contents can evolve with the story. In non-fiction, 
especially in professional writing, you need to plan the flow ahead of time: what goes 
where, what connects to what, which levels and skills come in which order.
 
For example, it took me about two weeks just to prepare the structure for this second 
book. That step was essential — I had to decide which skills, based on my experience, 
belonged to which level of a business analyst’s growth.
 


And of course, everything written in a non-fiction book should be based on facts, real 
experience, and recognized practices in the field. In this book, I’ve done my best to stay 
within that framework: no theory for theory’s sake, no speculation — just practical, lived 
experience.
 
Synopsis of the previous book
 
Let’s briefly revisit what the first book was about and where it left off. The title was “Day 
by Day as an IT BA: A Business Analyst Journey for Everyone. Book 1: A Guide from 
Entry-Level to Senior Business Analyst.” It followed my personal and professional 
journey in IT business analysis — the skills I developed, the roles I took on, and how I 
grew from a beginner to a senior business analyst.
 
The book used two intertwined formats: one focused on my career story and 
progression; the other offered a more structured breakdown of the essential skills I 
believe every business analyst or senior BA should have. It covered both hard and soft 
skills, with a strong emphasis on requirements-related work — identifying, approving, 
prioritizing, and managing requirements end-to-end.
 
The key goals of that book were to:
	1.	Introduce newcomers to the world of business analysis and what BAs 
actually do in practice;
	2.	Share my personal approaches, insights, and practical advice with those 
already working as BAs, based on real experience.
 
This second book was intentionally written as a continuation. The idea is to give readers 
the freedom to choose whichever book fits their needs. Some experienced BAs might 
find value directly in this second volume. Still, I would personally recommend the first 
book to anyone — regardless of seniority — because learning from the practices of others 
is always worthwhile.
 
The first book concluded with insights and expectations for someone just entering the 
senior BA role. That’s why it makes perfect sense to begin this second book at the senior 
level and continue growing from there — into the next stages of BA maturity and 
beyond.
 
Let’s begin!
 
About the Book
 
In this book, I’ll explore three levels of a business analyst. Each “level” is defined by a 
unique set of professional characteristics — a combination of skills, behaviors, and 
mindset that a BA demonstrates. Below, I’ll briefly introduce these levels, and just a few 
pages from now, we’ll begin to dive deeper into each one — through detailed 
descriptions, examples, and reflections throughout the book.


 
Here’s an important — and I think quite interesting — clarification: since this book is 
based entirely on my practical experience, knowledge, and growth, what I’m sharing is a 
very personal perspective on how BA maturity can be understood. We won’t be 
focusing on standard industry levels or skill frameworks (though elements of them may 
appear in adapted form). Instead, I offer a different lens — my own lived view of what it 
means to evolve as a business analyst.
 
You won’t find these three levels or many of the associated skills on the internet, in other 
books, or in official BA methodologies or certifications. They’re not tied to any formal 
institution. They come from practice — and are meant to reflect the real, evolving nature 
of seniority and impact in the BA role.
 
Why did I decide to use this approach?
 
There are three key reasons behind my decision.
 
First, I constantly seek to grow professionally — even when it seems I’ve already reached 
a ceiling. This book became an opportunity to reimagine the horizons of business 
analysis from the ground up. I wanted to reflect deeply and define how I — or any 
seasoned BA — can stand out through true professionalism. By “from the ground,” I 
mean I’ve deliberately abstracted myself from external sources, standard practices, and 
industry frameworks. Instead, I’ve relied on my internal perspective — my lived 
experience and personal system of categorization — to define what business analysis 
means to me.
 
Second, there’s a noticeable lack of unified terminology or level structure for business 
analysts in the global community. What do I mean by this? Different companies define 
BA roles and seniority levels in completely different ways. One organization may use two 
levels, another might have six. I didn’t want this book to rely on any one company’s 
framework — not even the one at EPAM, where I currently work. If I used those internal 
structures, the content might feel incomplete or confusing to readers from outside the 
company. So I decided to describe my experience and insights in a company-agnostic, 
universal format. I believe this makes the material much more accessible and valuable.
 
Third, I wanted to crystallize and share the essence of how I personally define BA 
seniority. Often, the distinction between levels can be vague when we’re simply talking 
about a shared list of formal skills. Most of the time, the same “skills” appear at every 
level — but of course, as we grow, those skills evolve in depth, sophistication, and 
impact.
 
Take the example of “eliciting requirements.” It might appear as a core competency at 
every level — from junior to lead. But it’s not the same skill. At more senior levels, the 
nuance, the approach, the business context, the stakeholders involved — everything 
becomes more complex. What I call the extract of a level is the set of unique, clearly 


distinguishable traits or behaviors that define how a business analyst operates at that 
level. These are often skills that either look radically different from one level to another, 
or that exist only at a particular level altogether.
 
So, what are the three levels presented in this book?
 
Let’s begin with the Outcome-Driven Business Analyst.
This level picks up exactly where the previous book left off — it’s the next step on the 
professional ladder following the entry-level Senior Business Analyst.
 
When I asked myself what truly defines a seasoned, mature BA, I, as always, turned 
inward — replaying key moments from my own professional experience. I reflected on 
how I would describe the core attribute of such a BA in just one or two sentences. And 
what emerged was this: the defining trait is an unwavering focus on achieving tangible 
outcomes. A relentless drive to create real, usable results.
 
Of course, every BA — at any level — is technically focused on delivering results. Even 
someone in their first month on the job. But the real question is: does the BA have 
enough qualification, ownership, and experience to reliably drive an initiative to a 
successful outcome?
 
That’s the difference. An Outcome-Driven BA is a professional who has acquired the 
core skills necessary to independently carry out end-to-end business analysis and 
consistently deliver successful results — without relying on heavy guidance or oversight.
 
If I were to describe this level more formally in a single sentence, it might sound like this:
 
An Outcome-Driven Business Analyst prioritizes delivering concrete, measurable results 
that align with stakeholder expectations and business goals — ensuring that value is 
generated through every action and decision.
 
As you may notice, this sentence is rich with key terms from various areas of business 
analysis — results, stakeholders, business goals, value, and decisions. In the chapters 
dedicated to each level, we’ll unpack these concepts in detail and explore how specific 
skills contribute to this outcome-focused mindset.
 
The next level is what I call the Powerhouse BA.
 
You might ask: why not just use the more familiar title Lead Business Analyst? After all, in 
many companies (including mine), this is the next official step after Senior BA. That’s a 
fair question. But I deliberately chose not to use the conventional job title. To me, Lead 
sounds narrowly defined — it often implies managing other analysts or leading a specific 
team.
 


But what I wanted to capture is something broader — and deeper. I wanted a term that 
reflects not just formal leadership, but decisive impact. A business analyst who doesn’t 
merely “lead”, but who becomes the driving force behind the product, the team, and 
often the entire project.
 
The term Powerhouse BA reflects a specific blend of qualities:
-Personal power and influence — someone who can tackle complex challenges and 
move things forward when others get stuck.
-High performance and energy — a force multiplier who brings momentum and inspires 
those around them.
-Central importance — a linchpin figure without whom the project or product would stall 
or drift.
 
If I had to summarize the Powerhouse BA in a single phrase, it would be this:
 
A business analyst who becomes a key success factor for the project, combining 
strategic vision, adaptability, and deep involvement at all levels. This BA doesn’t just 
build processes and remove roadblocks — they orchestrate collaboration, drive clarity, 
and maintain focus across the big picture and the fine detail.
 
And finally, the third and highest level I call the Effortless BA.
 
The word effortless comes from a phrase that has become my personal and professional 
motto: Effortless Superiority. Importantly, I don’t mean superiority over people — but 
over tasks, challenges, and obstacles that arise in daily work. It reflects a mindset of calm 
confidence, clarity, and mastery.
 
In a professional context, effortless superiority refers to someone who demonstrates 
exceptional competence, skill, and success — without visible strain. It suggests that the 
individual has reached such a level of mastery that even complex challenges appear 
easy and natural in their hands.
 
That’s exactly what I mean by the Effortless BA: a business analyst whose experience, 
mindset, and skills are so developed that they handle even the most complex and 
dynamic tasks with clarity, precision, and ease.
 
If I were to summarize this level in more formal terms, I would describe it as follows:
 
An expert-level business analyst who fluidly adapts to any context, seamlessly 
coordinates cross-functional collaboration, and drives strategic initiatives with precision. 
With deep understanding across business, technology, and delivery processes, the 
Effortless BA ensures smooth execution, product excellence, and meaningful 
organizational impact.
 


This is the analyst who not only delivers — but does so with such fluency and composure 
that their presence becomes a quiet but undeniable anchor of trust, clarity, and 
progress.
 
That’s a brief overview of the three roles we’ll explore in detail throughout this book.
 
Now let me say a few words about the audience and the purpose of this book.
 
As I mentioned earlier, this work reflects my personal perspective on business analysis — 
specifically, how I see the growth levels and defining skills of the profession. For that 
reason, this book is not intended as a theoretical textbook. As I once replied to a reader 
of my first book: If you’re looking for the official foundations of business analysis, there 
are plenty of excellent resources out there — including books published by the IIBA, and 
of course, today’s impressive ChatGPT, which can instantly explain any BA concept or 
methodology in a matter of seconds.
 
That’s the thing — if knowledge can be accessed in seconds, there’s little point in 
repeating it in long-form. What truly has value today is personal experience. No artificial 
intelligence (at least for the next hundred years!) can replicate real, lived, project-based 
experience — the nuanced knowledge and insight that lives only in the human brain.
 
This is what I wanted to share in this book. Not just theory, but how business analysis 
actually works in practice — across contexts, situations, and at the crossroads of 
products, people, and processes.
 
The purpose of this book is to expand the reader’s mental map of what business 
analysis can be — and to present a set of skills that go far beyond the basics. Skills that, 
once developed, become a strategic advantage and enable a much more holistic, 
confident, and adaptable approach to your role as a BA.
 
Unlike my previous book, I won’t recount my career journey in this one. This time, the 
focus is solely on skills: each one examined in depth, with practical examples from my 
own professional work and personal perspective.
 
Who is this book for?
 
I wrote this book for experienced business analysts — those who already feel confident 
in their current role and performance, but who still regularly (though not every 5 
minutes!) ask themselves:
 
“How good am I, really? Is there a part of me that feels something could be sharpened, 
evolved, or rethought?”
 


I believe that this mindset is common among BAs — and that’s a good thing. Our 
profession is incredibly diverse: different domains, clients, project sizes, cultures, and 
methodologies. There’s always something new to explore, reflect on, or improve.
 
What can an experienced BA expect from this book?
 
Two things:
	1.	Discovery. You may come across a skill or mindset you’ve never used or 
even heard of — and choose to try it, apply it, and grow from it.
	2.	Recognition. You’ll read something and think: “Yes, that’s exactly how I’ve 
been working for years. I’m actually good at this!”
 
And that second outcome is just as powerful — because when you see your own 
approach reflected in someone else’s practice, it reinforces your expertise. It motivates 
you. And it reaffirms your identity as a high-level professional.
 
Structure of the book
 
Before we dive into the levels and individual skills, let me add one final introductory 
note.
 
As a business analyst, I simply can’t skip over the need to define the structure — a kind of 
“legend” or explanation — for how the content in this book is organized. In other words, 
what are the key components that make up each of the three levels?
 
Here’s the breakdown:
 
1. General Description of the Level
 
We’ve already touched on this in the introduction to each level, but I may add a few 
extra nuances and details for clarity.
 
2. Product Horizon and Project Involvement
 
In my view, the boundaries of responsibility — both in terms of product scope and 
project influence — also serve as important markers of professional maturity. That’s why 
I’ve included them alongside skills.
-Product Horizon refers to the scale and complexity of the product a BA is able to take 
ownership of — based on their experience and capabilities.
-Project Involvement describes the BA’s role and degree of influence within the project 
and the team — from executing tasks to shaping direction and outcomes.
 
3. Proficiency
 


This section describes what the analyst can do — their applied skills, techniques, and 
methods. It answers the question: how exactly does the BA perform their work?
This is the “hands-on” section, detailing a curated set of business analysis competencies 
that define each level.
 
4. Mindset
 
I believe mindset is one of the most critical — and often overlooked — aspects of BA 
work. It’s the internal engine that drives our decisions, behavior, and approach to 
problems.
 
Here, I focus on the thinking patterns and attitudes that enable BAs to operate 
effectively in complex environments. These are not just mental models — they’re skills of 
thought.
 
What Does the Structure of Each Skill Include?
 
For every skill presented in this book, I’ve decided to break down the description into 
five subsections that, in my opinion, will be most useful and engaging for the reader.
 
1. Skill Definition
 
This is the starting point — a clear explanation of what the skill is and why it matters. 
Here, I define the core purpose of the skill and outline what mastering it enables a 
business analyst to do.
 
2. Skill Application in Practice
 
Once the skill is described, I move directly to how it works in real life. This section 
includes concrete examples and professional scenarios that reveal where and how the 
skill delivers value. As we all know, it’s in practical use that any skill becomes easiest to 
understand and remember.
 
3. Challenges in Applying the Skill
 
After understanding what the skill is and how it’s used, the next logical step is to 
highlight common difficulties BAs may encounter when applying it. And here the key 
word is: context.
Productivity, impact, value — all of these depend heavily on the surrounding 
environment. Context shapes the way a skill plays out. This section will help you 
anticipate and navigate those real-world variables that can complicate even a well-
developed skill.
 
4. Self-Assessment Questions
 


Some time ago, while working on internal training materials at my company, I focused 
on building practical, imagined scenarios for business analysts to solve. I’m using the 
same approach in this book.
This section invites you to apply the skill in a realistic setting and reflect: “How would I 
handle this?” Think of it as light “homework.”
Sometimes people ask: “But how do I know the right answer?”
 
My answer is: there’s no single right answer. There may be many — because everyone’s 
perspective is different. The goal here is not perfection, but structured thinking. If you 
can solve the challenge in a logical, grounded, and efficient way — and feel confident in 
your own solution — that’s a strong sign you’ve internalized the skill.
 
5. Skill Application in Everyday Life
 
This subsection is a bit lighter in tone, but often just as revealing. Whenever possible, I’ll 
share personal or hypothetical examples from daily, non-work life that illustrate the same 
skill in action.
Why include this? Because nothing brings clarity like a real, relatable example. If the 
previous subsections still left some questions, this one is designed to tie everything 
together — in an intuitive, even entertaining way.
 
And if there are no more questions after reading it? Then we’ve fully explored the skill 
from every angle, and only one last brief section remains — the summary: the Remark.
 
So, the short introduction is over, and I think we can move on to the most interesting 
part - the description of levels and skills. And having studied the levels and skills, I think 
everyone will be able to determine for themselves what level they belong to or decide 
which level to choose as part of the goal for their additional professional development.
Outcome-driven BA
 
Introduction
 
As outlined earlier, the Outcome-Driven BA is a business analyst who prioritizes 
achieving specific, measurable results aligned with stakeholder expectations and 
business goals. Every action and decision they make is oriented toward delivering real, 
tangible value. This type of BA possesses the necessary skills to operate autonomously 
and successfully complete end-to-end business analysis activities — reliably driving 
outcomes without constant oversight.
 
I have included the following characteristics for this level:
 
Product Horizon: owner of a component or a cluster of product features.
Project involvement: highly conscious, reliable, and  responsible contributor.
 


Proficiency:
	Artifacts patterns driver.

	Activities Setup and Orchestration (Team/Customer).

	Scope  Pilot: planning, decomposition, and control.

	Solution Presenter.

	Explanatory Excellence - Contextual Clarity level.

 
Mindset:
	Collaborative autonomy: professional (full self-organization and high efficiency at 

the team level).
	Execution Mastery — The Guided Performer (Can you do this? -Yes,  I can if you 

explain to me).
	Curious Confidence/ Questioning Excellence (I do not feel shy to ask).

	Integrity of understanding: I do not give explanations if I myself do not 

understand or do not know.
	Operational level thinking: decision making at the level of day-to-day operations.

 
Some of the terms I use may initially seem unfamiliar or disconnected from traditional 
business analysis terminology — and that’s perfectly fine. We’ll explore and unpack each 
skill in detail as we go. I want to emphasize that my intent in this book is to highlight 
additional skills that I believe are essential at this level of maturity.
 
You won’t find a breakdown of every standardized BA skill here — such as defining a BA 
approach, estimating effort, or managing change. I’ve already described those 
foundational practices in my previous book, and their evolution is largely a matter of 
personal and professional growth. Of course, abundant resources also exist for further 
study elsewhere.
 
What I focus on in this book are skills that I would describe as deeply embedded in the 
“nature” or “inner mechanics” of a business analyst. They’re less about visible action, and 
more about how that action becomes refined and instinctive.
 
Let me give a simple (a bit primitive probably) metaphor.
Imagine a job description that requires “typing skills” — say, for an assistant or secretary. 
You evaluate a candidate who has 15 years of experience in typing documents. Over all 
these years, they’ve typed consistently at a speed of 100 characters per minute, using 
the same finger technique. That’s a basic, measurable skill.
 
But no one asks: “Have you adapted your typing technique over time to match different 
tasks or tools?”
It turns out this person might be capable of 200 characters per minute if they had 
optimized their method — adjusted posture, used modern tools, or learned touch typing. 
But they never did. The efficiency of the result was never questioned — only the 
presence of the basic skill.
 


This book is about exactly those kinds of meta-skills — the adjustments, the calibrations, 
the deeper proficiencies that amplify the impact of fundamental BA tasks.
I’m not claiming these are universal or exhaustive. Rather, they’re the unique set of skills 
I’ve identified in my own practice — the “amplifiers” that turn competence into mastery. 
And, of course, each reader is encouraged to reflect on and expand this list based on 
their own experience.
 
Now let’s see how these skills align with the overall level description.
 
Proficiency
	1.	Artifacts Patterns Driver
An outcome-driven business analyst creates and maintains effective artifact structures 
(e.g., user stories, process diagrams, requirement documents) that ensure clarity, 
consistency, and reusability. This directly supports measurable results and alignment 
with stakeholder goals.
	2.	Activities Setup and Orchestration (Team/Customer)
The ability to plan and coordinate BA activities fosters alignment across teams and 
stakeholders. By structuring collaborative workflows, the analyst creates the foundation 
for delivering tangible outcomes.
	3.	Scope Pilot: Planning, Decomposition, and Control
Breaking down complex initiatives into manageable components ensures that each 
element contributes directly to the desired business result. This structured approach 
exemplifies the result-oriented mindset.
	4.	Solution Presenter
The ability to present solutions clearly and persuasively allows stakeholders to 
understand the real business impact of proposed changes — enabling faster decisions 
and shared ownership of outcomes.
	5.	Explanatory Excellence – Contextual Clarity Level
Tailoring explanations to the specific context helps stakeholders connect the dots 
between analysis and results, building alignment, trust, and confidence in the value 
being delivered.
 
 
Mindset
	1.	Collaborative Autonomy
Strong self-organization combined with effective team collaboration allows the BA to 
work independently — yet in sync with others — to consistently deliver on stakeholder 
expectations.
	2.	Execution Mastery — The Guided Performer (“Can you do it?” — “Yes, if you 
explain what’s needed.”)
A mature BA demonstrates results orientation through readiness to execute, as long as 
the goal is clear. This ensures every action is focused and contributes to a defined 
objective.
	3.	Curious Confidence / Questioning Excellence


Asking thoughtful questions without hesitation allows the BA to clarify goals, reduce 
ambiguity, and stay focused on delivering the right value.
	4.	Integrity of Understanding
(“I don’t give explanations unless I understand it myself.”)
By holding a high bar for personal clarity before advising others, the analyst ensures that 
decisions are grounded in real understanding — a crucial element of sustainable, results-
driven analysis.
	5.	Operational-Level Thinking
A focus on day-to-day operational impact ensures that even tactical decisions remain 
tied to larger goals. The analyst maintains value orientation at every step — from micro-
task to macro-outcome.
 
That concludes the general overview — and now, it’s time to dive deeper into each skill.
 
 
Product Horizon: owner of a component or a cluster of product features
 
The product horizon defines the scope of ownership and creation a business analyst 
takes on within a product. While product managers and product owners are typically 
responsible for product direction and vision, here we’re talking about something 
different: the mindset and working approach of the business analyst — regardless of the 
official org chart or role structure.
 
When a business analyst receives a business requirement, their role is to turn that input 
into a real, functioning part of the product. And from my experience, the most effective 
BAs are those who feel personally responsible for the outcome. That sense of ownership 
— “I am responsible for this product” — is what drives quality, focus, and often, real 
satisfaction from the work.
 
Of course, every BA activity is tied to a product outcome in some form. But the scale of 
responsibility — the product horizon — should match the analyst’s experience and 
capability. You wouldn’t, for example, ask a BA with one year of experience to lead the 
full creation of a multi-functional commercial e-commerce portal from scratch. It’s not 
about limiting potential — it’s about professional maturity and realistic scope.
 
For an Outcome-Driven BA, the product horizon is what I call the “component owner” 
level. What does this mean?
 
Any product can be divided into components. For example, the above-mentioned 
commercial portal can be divided into components such as User Login/Registration, 
Catalog, Purchase Process, and so on. Accordingly, a mature BA should have experience 
in preparing a product component from start to finish. This is only a part of the product, 
but a complete one ready for integration into the product. The BA knows how and 
understands how to correctly determine the complexity of the component, how to 


decompose it, how to integrate it into the product, how to deliver the product in the 
most efficient way. 
 
The component may be just one piece of a larger system, but it’s still a full product in 
miniature, with its own users, flows, requirements, and constraints. This means the BA 
must understand its complexity, plan and structure it effectively, and drive it forward 
through all phases of delivery.
 
Importantly, this is not about formal job definitions, job descriptions, or official 
delegation of tasks. Yes, many stakeholders — developers, testers, product owners, 
architects — are involved in creating the product. But what we’re talking about here is the 
internal posture of the BA. The self-driven belief that:
 
“I am building this product. I care about its success. I own this.”
 
It’s this mindset that elevates the BA’s impact and makes the work meaningful — for 
them, and for the team.
 
At the Outcome-Driven level, a business analyst is not a passive contributor. They are 
the orchestrator of a component — ensuring that every decision, every artifact, and every 
action they take leads toward the delivery of a product feature that works, delivers value, 
and integrates seamlessly into the whole.
 
Project involvement: highly conscious, reliable, and  responsible contributor
 
The phrase may sound self-explanatory — but in the context of business analysis and 
product delivery, each word carries real operational weight.
 
A BA’s project involvement is not simply about presence or assigned tasks. It reflects 
their depth of engagement, awareness, and accountability within the larger ecosystem 
of delivery. If we consider the project as the structured process through which a product 
(such as an IT system or digital solution) is built — involving people, processes, and tools 
— then the BA’s active integration into this system becomes a vital success factor.
 
As I mentioned earlier, product creation is a team effort. Even the most skilled business 
analyst, working in isolation, cannot “create” value if they fail to synchronize with the 
team. That’s why I frame this dimension of the BA role through three key behavioral 
qualities — not as soft skills, but as professional attributes or commitment indicators that 
reflect maturity and effectiveness in a project environment:
 
Conscious Performer
 
By this, I mean a business analyst who operates with full awareness of project dynamics 
and interactions — someone for whom each process, each collaboration, and each 
action is well-understood, structured in the mind, and explicitly tied to the product 


creation goal. A conscious BA is deeply embedded in project workflows, consistently 
demonstrating that they:
-Understand the tasks at hand,
-Grasp the roles and responsibilities of the team,
-And treat every question, meeting, or artifact as a meaningful and necessary step 
toward delivering value.
 
Such a BA always knows the current status of the project, its key risks, upcoming plans, 
and — most importantly — how their own BA activities and deliverables influence the 
overall trajectory. In other words, they are fully aware of what’s happening and why.
 
Example:
 
The project manager says:
 
“We need to schedule a client meeting tomorrow to present the new feature X and 
assess how this affects the project timeline.”
 
Behavior of a conscious performer:
The BA immediately recalls the current context, quickly runs through dependencies and 
risks, and responds:
 
“Let’s schedule it a week later. We had a similar discussion a month ago, and the dev 
team flagged potential complexity with this type of feature. Presenting it now would be 
premature — there’s a real risk we won’t be able to plan or commit to its delivery 
responsibly.”
 
Behavior of a less conscious BA:
The BA assumes the manager’s request is a directive and immediately organizes the 
meeting — without additional analysis or questions.
(Example simplified for illustration)
 
Reliable performer
 
At first glance, “reliable” may seem interchangeable with “responsible,” but in this 
context, I draw a clear distinction.
 
Here’s one way to understand the difference:
 
A reliable person is often responsible — but a responsible person isn’t always reliable.
For example, someone may be deeply committed and accountable, but if they are 
consistently overloaded and unable to deliver on time, their reliability becomes 
questionable.
 


Reliability is not a skill — it’s a reputation. It’s a perception formed by other people, 
based on repeated experiences of interaction. For a BA, this means that teammates — 
developers, managers, designers — begin to rely on you, because your actions 
consistently lead to expected outcomes: preparing artifacts on time, organizing 
meetings well, following up on promises, or explaining details when needed.
 
Example:
 
The team asks the BA to organize a planning session for the next sprint.
 
A reliable performer:
Creates the meeting well in advance, so everyone can plan accordingly. Prepares and 
shares the agenda and list of discussion points beforehand — ensuring that the session is 
focused and productive.
 
A less reliable performer:
Schedules the meeting a day in advance — which limits availability. Arrives without an 
agenda or clear structure.
(Not because of a lack of skill, but due to competing priorities or missed time 
management.)
 
Importantly, this is not about expertise. A BA can be technically strong and highly skilled 
— yet still be perceived as unreliable if they regularly miss expectations due to overload 
or disorganization.
 
Key traits of a reliable performer:
-Predictability and consistency: The team knows what to expect and trusts that the BA 
will deliver.
-Follow-through without micromanagement: Especially critical for senior BAs, where 
independent delivery is expected by default.
 
Responsible executor
 
My view: Responsibility is an internal quality. It comes from a personal sense of 
ownership and an understanding of one’s role.
 
“I do this because I know I must — in order to make the project successful.”
 
Key traits of a responsible performer:
-Self-discipline and organization
-Understanding the consequences of one’s decisions
-Willingness to admit and correct mistakes
-Respect for project rules and team processes
 
You might be thinking, “I’ve heard all this before — let’s skip ahead.”
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