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Safety  habits are developed over a l ifetime ,

making them very  d ifficult to change

They’re the result of parental & family influence, knowledge, and
experience.
 
There isn’t much we can do about how our employees were raised,
but we do have to manage the habits their parents passed down to
them.  These are the most difficult habits to change.
 
Using training and education to improve employee’s knowledge
about safety is a great way to create new habits and change bad ones.  
Putting employees through formal training, informal training,
coaching, and more.  This method to change habits takes the longest
and doesn’t always work.
 
We learn fastest from experience.  You touch a hot stove once, and
you don’t touch it again.  One day ask me to tell you about my high-
chair story; that was a quick lesson for me that I have never repeated.  
The problem is we don’t want to expose our employees to possible
injury to get them to change their safety habits.
 
The reason why we learn so quickly from traumatic experiences is
that they are memorable.  They get coded into our brains and into
long term memory quickly.  They are easy to recall when a similar
situation comes back up.
 



P o i n t s  t o  c o n s i d e r

...give them just a good
training. You WOW
them. You want them
talking about it for a
while.

...show them what to do.
You have them do it with
your guidance.  We all
learn best by doing.  

...tell them what you
learned at a workshop or
seminar.  You give them
the experience of going.

 

 

 

This booklet has 5 different

ways you can surprise your

employees that will make

the training memorable, get

into that long term

memory, and have them

crazy for safety.
 

You don’t… 

"The trick to
changing safety
habits is to
combine
knowledge and
memorable
experiences."



#1  No More Dull Safety  V ideos –

Demonstrate Why  Safety  Matters

These can be tricky to come up with; you don’t want
to do anything that would risk injury or damage.  But, employees
love these.  Think back to high school science class – the best days
were lab days, right?  So, make a safety lab!

You need two watermelons about the size of a head (cut a face into it
for fun and add some safety glasses if you want); a hard hat that will fit on
one of the watermelons; and something to drop onto the watermelon
heads.
 
The idea is to show your employees what will happen if a falling
object hit them while not wearing their hard hat.  I like to use an
object similar to what is found in the workplace, but a brick
works well, too.
 
Drop the object from a height onto the watermelon heads; one with
the hard hart and one without (this can also be done bump caps – bump
the watermelon head instead of dropping an object).

Head Protection



I like to do this one with Styrofoam mannequin heads or
watermelon heads.  One with eye protection and one without. But
this set up needs a little bit more protection.  
 
You want to demonstrate how eye protection saves the eyes from
flying objects.  A nail gun shooting a nail is an excellent
flying object.  This goes without saying, be safe; keep people at a
distance, have a shield in place to protect from a ricochet, have a
sturdy absorbent wall behind it to catch any missed shots (dirt banks,
foam-lined walls).
 
You can do this same set up with goggles or face shields and using
colored Kool-aid. Definitely a safer demonstration than the nail gun.
You can splash it on or spray it to show how chemicals still get into
the eyes.  Demonstrate the difference between safety glasses and
goggles; and why a face shield is always recommended with goggles.

You need diet coke and Mentos. 
When you drop a Mentos candy
into a 2-liter bottle filled with diet
coke an explosive reaction
happens that is fun to watch, grabs
attention, but also is a good lesson.
 
Team this demo with a discussion
of why we don’t store some
chemicals next to each other, and
we always read the SDS before
mixing chemicals.

eye Protection

Hazard Communication

"Training is not
just telling them
what to do.  It is
getting them to
understand why
you want them to

do it this way."



This one you don’t have to do yourself, you can call any fall
protection sales representative, and they can have someone do
this demonstration for you.
 
Hook up a dummy (mannequin, not the co-worker your thinking of) into
fall protection and demonstrate what happens when a person falls. 
You can have one dummy with the fall protection on well and secure
& one dummy with it hanging loose.  Show them the difference.
 
You can also demonstrate how you would rescue the person who did
fall.  Demonstrate the equipment that would be used to get them
down  Or, if it’s from an order picker style forklift, how you lower
the forks from the ground.
 

Place the bone on the ground and run it over
Place the bone up against racking or a bollard, and run into it
Place the bone against the wall and sideswipe it.

This one is good to do with operators and pedestrians.  This
equipment weighs more than a car, yet people are always getting too
close.  Or worse, trying to stop them with their body (ever see a person
put their hand out and get it crushed between the lift and the wall – ouch!)
 
Get a dog bone – one of those big ones for extra large dogs.  You
might want to pick up a couple to show a few variations.
  

 
The results definitely make an impact.  Some people may argue that
the bone is dried and that why it breaks up so much.  You can do this
with a ham bone, too – it’s just messy.

fall Protection

Powered Industrial Trucks



Couch, gaming chair, office desk, or a standing desk
Different heights of each

Bring in the video games and have them play for a bit in different
types of ergonomic situations.  Let them feel the difference.  Then
discuss the importance of ergonomics and how poor ergonomics
fatigues their muscles (hint – good ergo, and you can play/work longer). 
 

 
It would be interesting to see which set up won the most games.
 
 

You will need shaving cream, food dye, and rubber gloves (latex,
nitrile, whatever you use in your facility).  Spray out the shaving cream
in a bowl and dye it with the food coloring – if it gets on the skin, it
will discolor the skin a bit (prevents cheaters).  Have your
employees put on the gloves and dab a bit of the dyed shaving cream
on the gloves.  Now have them remove the gloves
without getting shaving cream on their skin.

Ergonomics

Glove Removal

fire extinguishers

Putting out a fire is always fun.  But, this one should be done under
the supervision of the fire department.  Or you can buy an electronic
version of a fire extinguisher training.  Most fire departments will
gladly come out to help.  The only limit to this is the number of
extinguishers you want to waste while practicing.
 
You will need a small fire that can be put out with a fire
extinguisher.  Demonstrate PASS (Pull, Aim, Squeeze, Sweep)
beforehand.  Then select employees to practice putting out the fire
while others observe.



#2 A Little Competition Goes A

Long Way

Take your safety policies and have your employees demonstrate
them in the style of competition. It can be one-on-one or one-on
many (we’ll talk about teams soon). For this, go for “One winner to rule
them all.”
 
Award the winners in a fanfare; trophy, certificate, huge
announcement.  I love the idea of a “Golden Widget” award that gets
passed around every event to the next winner.  Then it becomes a
symbol in the facility.

Forklift or Truck Driving
Rodeo:
 
This is a kind of obstacle course
with forklifts or commercial
trucks.  They drive through a
course where they have to
perform similar maneuvers as
they do in their job; like (backing,
moving product, etc.).
 
Points are given or taken away
during their course run.  The
one with the highest points wins.
 
This type of event gets everyone
involved as spectators as well as
participants. You can even have
them invite their families to
watch.  It is super fun.

A forklift rodeo using a
remote-controlled forklift
Find the SDS – randomly
pick a chemical and the find it
in the SDS Book or computer
Buzzer Trivia – purchase a
buzzer system and play safety
trivia.

Lunch Break Safety Games:
 
Once a week, make the lunch
break fun by having a few
friendly games played.  This can
be voluntary since they are on
break, but once they see
everyone else joining in and
winning, they will want to as
well.
 

"One Winner to Rule Them All"



They demonstrate they know
and understand the SOPs
They can see that following
the SOPs they can still meet
their quotas; great for
piecemeal workers who try to
skip safety steps.

SOP Race:
 

Have your employees do a job
task exactly to your SOPs and
the one who does it the fastest
wins.  This accomplishes a few
things

    
PPE Paper Dolls:
 

I like to do this one head-to-
head, and the winner moves
onto the next round until you
have one lone winner.
 
Create paper dolls with all the
different PPE in your facility as
clothes they can be dressed up
in.  Such as a hard hat, vest,
respirator, etc.  In a bowl put all
the different job tasks or titles. 
Whoever can dress their doll in
the right PPE the fastest wins.
 
Safety Jeopardy:
 

There are many different
PowerPoint Jeopardy templates
on the internet.  Use one to
create a safety themed one. 
Either general safety or on a
particular topic.  Let the winner
rollover week after week.  This
can be an ongoing game.
 

Safety Slogan Contest:
 

We always need a slogan or a
title for our next safety
initiative.  Have employees
enter their ideas, and a
committee chooses the winner. 
This gets them more
enthusiastic about the program
you will soon be releasing.



#3 Sports are A Loved Past Time,

Add Them to Your Safety

Training

One-on-one competitions are great, but some people thrive in
groups.  Creating teams and having them compete in a safety
themed event is always a winner and will have them talking about it
for weeks or more.
 
The teams can be by workgroup, department, or you can let them
create their own teams.

Have them answer a safety question for a chance to kick a goal,
shoot a basket, throw a touchdown, or hit a home run.
The team with the most points wins!
Make it more interesting with brackets or playoffs.

 Play off of the current sport of the season.
 

Sports

Here are a few ways these teams can compete:
     



There are many different Family Feud PowerPoint templates on
the internet. Use one to create a safety themed one. Either general
safety or on a particular topic.

Have the teams match off against each other until one side is the
victor.

 

 
 

Safety Family Feud

Safety Blitz

Create an SOP Assessment form and have several objective
observers conduct the assessment for each department team.  The
ones with the highest score win.

Department assessments are scored through a simple tally system
of the number of times it was done correctly to the SOP
compared to the number of times it wasn’t.

Department vs. Department: 
 

 

How will you
know if these
strategies are
working?

"Prior to putting any
safety initiative in place
you should know how to
measure for success. 
 Always compare the
results to the baseline
measurement (where you
started."



#4 People Love to Win,  Give Them Something to

Shoot For

Hazard Reporting – Everyone who reports a hazard each month
gets their name in a hat.  You can have criteria they must meet to
be entered such as a completing the form, identifying the cause,
and stating how they would fix it.  Every week draw a set number
of names to spin a Wheel of Prizes.  Make the wheel spinning an
event at a pre-shift meeting or in the break room. (you can buy these
wheels online)

Find Safety Waldo – You can do this a couple of different
ways. Have a little cartoon “safety waldo” that you add to one of
your postings each week or month; only put him in one posting or
newsletter.  Everyone who finds him and reports it to you gets a
prize.   Another way is to use a mannequin or doll dressed in
safety gear but hidden in your facility.  You can have the “safety
waldo” positioned doing something unsafe – like climbing the
racking, or not wearing the right PPE for the area. Everyone who
finds him and tells you what he was doing wrong wins.

Use your monitors and emails – if you have electronic monitors
or if you send our electronic safety messages, you want your
people reading them.  Randomly send a message and end it with
“The 1st five people to see this and tells the safety manager –
Happy Fall Y’all wins a prize”.  It has to be a unique statement to
make it fun and to verify they read it.

Having an event with multiple winners is excellent too.  This makes
sure that more people are participating if they feel they have more
of a chance of winning.  It is a great promotional tool.
 
You don’t have to do a limited number of winners either.  You can
give a prize to every person who participates.  Or, put everyone’s
name in a hat and pick a limited number of prize winners.
 
Here are some ideas for safety contests:
  

     

      

 



Hidden notes to find during inspection – Kind of like the finding
waldo thing, but this is verifying they are doing their inspections
and not just pencil-whipping them.  Put a little laminated card in
an area they are supposed to be inspecting.  The card instructs
them to remove it and turn it into safety if found, prizes
await! You will want to plant these cards securely, so they stay
intact when not found – otherwise people will just pick them up
when found loose and try to get a prize.

#5 Never Go to a Conference Alone

We all love safety conferences.  The multiple workshops, the
networking, the fun of multi-day events, not to mention the
excitement of the expo. 
 
This is something that many employees don’t get to experience.  
 
If you want to get them to fall in love with safety, show them a
conference full of safety fanatics. 
 
The more you can get to go with you, the more fun.  Divide up all
the breakout sessions where everyone goes to a different one.  In
between meetings, grab coffee together or meet for dinner at night,
and everyone shares what they learned.
 
These employees will now be your advocates back in the workplace. 
Have each of them lead a training session on the workshops they
attended.
 
Don’t stop with employees, bring some department managers and
supervisors too.


