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A BEACON OF HOPE
Since its inception, Bullsugar.org has remained resolute in its goal 
to expose and fight Big Sugar’s corrupting influence on statewide 
water management and policy issues. In a bleak and dismal 
state political arena dominated with legislators that have formed 

unholy alliances with the Sugar Cartel, Bullsugar 
shines brightly as a beacon of hope to Floridians who 
desperately yearn for restoration and protection of the 
Everglades, Florida Bay, coastal rivers and estuaries.

The 2020 VoteWater guide developed by a group of 
dedicated volunteers offered an informative source 
for voters to evaluate clean-water candidates at the 
local, state and national levels. Blair Wickstrom spent 
an inordinate amount of time and effort coordinating 
and refining the publication that covered 14 counties 
along the east and west coasts of Florida. With limited 

resources, VoteWater relied on the passion, commitment and 
strong work ethic of nonpartisan environmental activists to prepare 
the guides in time for the Primary and General Election. The effort 
included exceptional web design and digital assistance from Wil 
Revehl and Jason Pim, two VoteWater volunteers.

Bullsugar continues to seek effective solutions to hold Big Sugar 
and their legislative pawns accountable. To that end, Bullsugar ex-
pects to be very involved in the upcoming 2022 election cycle with 
the results of the 2020 Census requiring that the Florida Legislature 
redraw the districts from which Florida voters elect their state 
representatives, state senators and members of the U.S. House of 
Representatives. The gubernatorial and one U.S. Senate seat will 
also be up for election, reflecting strongly on the importance of 
Bullsugar being fully engaged in support of clean-water candidates 
and calling out the dirty-money candidates.

Now more than ever, Bullsugar is sounding a clarion call for 
clean-water advocates, including environmental organizations and 
the public at large, to join forces and prevent Big Sugar from further 
destruction of our precious south Florida ecosystem and demise of 
our natural legacy.

To fight political corruption in Florida by galvanizing 
public resolve to end the systemic pollution and 

mismanagement of our waterways.

MISSION STATEMENT
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Bullsugar.org proudly announced the debut of a new initiative, 
VoteWater.org, which created clean-water voter guides for the 2020 
election cycle. 

VoteWater.org is a nonpartisan, grassroots effort designed to help 
Floridians identify clean-water candidates committed to policymaking 
that addresses Florida’s toxic algae crises and the restoration of 
America’s Everglades. 

An expansion of Bullsugar’s previous election efforts, VoteWater.
org activated a group of volunteer county captains from around the 
state to lead website development, candidate research, and outreach 
efforts surrounding a candidate questionnaire.

The clean-water voter guides identified candidates whose state-
ments, records, and questionnaire responses showed commitment 
to clean-water policies and a refusal to allow contributions from the 
sugarcane industry to influence their decision making. The guides 
were posted during the primary and general elections, helping 
Florida voters in 14 counties cast ballots for candidates most likely to 
help end Florida’s ongoing water crisis.

SOLUTIONS IN  ACTION: VOTEWATER.ORG

Lake Okeechobee System  
Operating Manual (LOSOM)
Florida’s liquid heart, Lake Okeechobee, has been historically 
managed based on the balance of several priorities including 
irrigation, navigation, flood control, and water supply. Glaringly 
missing from that list is human health and safety as it relates 
to exposure to harmful algal blooms. Through the activation of 
grassroots outreach and support, Bullsugar has been effective 
in communicating the growing public health threat of toxic al-
gae and the need to reprioritize human health as a top priority 
as the Army Corps of Engineers works to rewrite the new lake 
management manual known as LOSOM.

FixTheFLO
LOSOM is also an attempt to balance the differing ecological 
needs of the greater Everglades ecosystem. Dry-season 
flows that could balance salinity levels and bring life to the 
Caloosahatchee and the Everglades and Florida Bay are still 
unnecessarily stockpiled in Lake Okeechobee as a primary 
water supply source for agriculture south of the 
lake. This leads to near-inevitable harmful 
discharges into the northern estuaries 
during the rainy summer months when 
the risk of toxic algae blooms is high. 
LOSOM has the potential to stop future 
discharges to the northern estuaries by 
moving more Lake O water to the areas 
that need it during the dry season, when 
algae is not prevalent, thereby protecting 
human health, the aging Herbert Hoover 
Dike against possible breach, and marine life and 
economies that are dependent on clean water.

A NEW LAKE 
MANAGEMENT 
SCHEDULE

POLITICAL COURAGE TO 
FIX OUR WATER CRISIS 
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New Leadership
Bullsugar draws strength from those 
most intimately aware of the need 
to fight back against the corrupting 
influence of the sugarcane industry. We 
found renewed leadership in Ray Judah, 
who took the post of President in 2020. 
His personal background as a former 
Lee County Commissioner strengthened 
Bullsugar’s ties to the west coast, 
brought deep awareness of environ-
mental policy, particularly in Southwest 
Florida, and opened doors to a new 
network of people passionate about 
fixing Florida’s water crisis from coast 
to coast. His own brush with Big Sugar, 
which got involved in ousting him from 
office in 2012, ensured an alignment 
of priorities and a keen perspective into 
a system that’s been damaged by the 
status quo. With Ray at the helm, Bull-
sugar is sure to continue to successfully 
raise awareness of the inadequacy 
and manipulation of Florida’s water 
resources that will help to turn educated 
supporters into clean-water voters. 

Outsized Communications 
Impact
Bullsugar continues to engage with the 
largest online faction of environmental 
followers in Florida, communicating 
regularly with over 330,000 followers on 
social media and offering monthly email 
communications that dig deeper into the 
details of various Everglades restoration 
topics and action items. Bullsugar’s 
engaged audience has allowed for rapid 
and widespread education that is readily 
becoming Florida’s clean-water voting 
body. More people than ever are aware 
that this political problem requires a 
political solution. And Florida voters hold 
the key. 

There are no other  
Everglades in the world. 

They are, they have always 
been, one of the unique 

regions of the earth;  
remote, never wholly 

known. Nothing anywhere 
else is like them…”
 Marjory Stoneman Douglas, 

The Everglades: River of Grass

“Amplification of Partnerships
Bullsugar continued to strengthen its affiliation with Friends of the Everglades, 
a 501(c)3 organization, in 2020. Working in tandem with Friends of the 
Everglades’ new Executive Director Eve Samples, Bullsugar has brought 
thousands of eyes to policy statements, action alerts, and information-driven 
virtual conversations launched by Friends in the past year. Where Friends 
has been a driving force in tracking and negotiating policy in the Everglades 
arena, Bullsugar has utilized its robust social media channels to act as the 
equally important loudspeaker that keeps the masses informed and keeps 
the pressure on elected officials where needed. Walking in the footsteps of 
Friends founder Marjory Stoneman Douglas, the 501(c)(3) and 501(c)(4) alli-
ance joins forces where permissible to communicate trustworthy information 
and effective solutions. The structure has been notably effective in engaging 
the largest number of supporters possible to, as Marjory once put it, “be a 
nuisance where it counts.”
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CORRUPTION IN LOCAL, STATE AND  
FEDERAL GOVERNMENT LEADS TO  
WATER RELATED DISASTERS STATEWIDE:

Political corruption comes 
in many forms and at many 
levels, leading to ecological 
nightmares across the 
state. The most egregious 
example comes via the Sugar 
lobby, which drives water 
management decsions for the 
entire lower third of the state.  
But recent seagrass dieoffs 
and sewage and toxic water 
spills show the phosphate and 
utlitliy industries have their 
hooks in deep as well.
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EXPENDITURES
 AMOUNT PERCENTAGE

Education and Outreach $38,848.00 37%
Public Affairs $16,992.00 16%
Administration $27,236.00 26%
Fundraising $3,267.00 3%
Membership $4,105.00 4%
VoteWater Campaign $14,489.00 14%
Total $104,937.00 

SUPPORT
 AMOUNT PERCENTAGE

Individuals $87,940.00 62%
Corporations $531.00 0%
Trusts/Foundations $0.00 0%
Membership $13,794.00 10%
Marketing Data $40,688.00 28%
Total $142,953.00 
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900 SE Federal Hwy., Suite 325, Stuart FL 34994 • 772-212-2939
 info@bullsugar.org

BOARD OF  
DIRECTORS

Ray Judah  
President

Blair Wickstrom  
Vice President

Richard Trotta  
Treasurer

Becky Harris  
Secretary

William “Bou” Bosso

Alan Farago

Phil Kushlan

Wil Revehl

“It’s just the shameless and  
influenced officials who don’t 
get it, or pretend not to see 
the nastiness before their 

very eyes.”  
—Karl Wickstrom
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To fight political corruption in 
Florida by galvanizing public 
resolve to end the systemic 

pollution and mismanagement  
of our waterways.


