
 



The New Healthcare Landscape 

There’s no doubt the healthcare industry is under pressure. With lowering reimbursements and a 

changing care model the signal to providers and practices seem clear, do more with less.  

Technology has become the biggest influencer in medical practices today. With Medicare moving 

towards an all or nothing quality care model, practices today must be focused on how technology and its 

moving parts play a role in providing patient care. A seismic shift is occurring in the healthcare industry, 

all part of a trend to reduce cost and improve outcomes. 

The trend towards automation started years ago. But, with the signing of The American Recovery and 

Reinvestment Act automation in practices has become more impactful than ever. Practice driven EHRs 

and outside vendors allow several workflows to be automated, driving better patient care and more 

revenue.  

A Brief History of EHR and the Drive Towards Automation 

Use of practice automation dates to the 1960s when doctor Larry Weeds “Problem-Oriented Medical 

Records’ allowed third party facilities to independently verify diagnosis’. In 1972 the first EMR system 

was developed, but it failed to attract many physicians. Throughout the next two decades hospitals and 

practices of various sizes adopted different types of automation into their workflows. In the 1990’s the 

establishment of the internet made accessing health information easier than ever. This decade also saw 

many practice management functions, such as billing and scheduling, move to computers. 

In 2009 President Barack Obama signed the AARA into law. This act provided incentives for healthcare 

providers to use electronic technology to improve outcomes and communicate with staff, patients and 

other providers alike. Today, most practices utilize some sort of EHR.  

Two Workflows, One Office 

Practices have a clinical side and a business side. Each with very different automation needs. Employing 

automations that fit your practices needs can have lasting effects on both sides. Automation can leave 

more time for staff and providers to concentrate on the most important part of their jobs, patient care. 

Below are 10 things you can automate in your practice that will guarantee returns on time and 

income. 

1. Electronic Prescription of Controlled Substance or EPCS – From 2002 to 2015 there was a 2.8-

fold increase in the total number of opioid deaths1. With the opioid epidemic spinning out of 

control, new regulations, such as EPCS, aim to reduce these trends. Six states have already 

enacted laws or soon will to require EPCS use. Similar legislation in other states have been 

introduced. By automating writing prescriptions for controlled substances physicians can lessen 

their chances of being victims of fraud. Plus, it’s much more efficient than writing prescriptions 

and rewriting prescriptions when they are lost.  



EPCS lessens the compliance burden for doctors by automatically tying the prescription to the 

record in an electronic format. EPCS also reduces calls from the pharmacy verifying authenticity. 

By implementing this automation your practice can offer an important service, reduce time 

spent on calls with the pharmacy and protect your practice. 

 

2. MIPS – As of 2017 MIPS replaced PQRS and Meaningful Use Reporting. The goal was to combine 

disparate reporting and make it easier for practices to comply. If you did not report in 2017, you 

can access Medicare’s website for 2018 information here https://qpp.cms.gov . A good EHR 

should be able to automate much of the quality reporting for you. A good EHR will also have 

robust MIPS reporting for you to monitor as your practice sees fit. Automating reports that staff 

can regularly monitor will help you make any changes in workflow or procedures to meet MIPS 

criteria. If you’re having trouble attesting for MIPS it may be time to think about an EHR change.  

 

REPLACING AN EHR 

 

3. Point of Care Prescription Transparency and Electronic Prior Authorization – Providers 

continually worry about prescription non-adherence. And the staffing required to monitor this 

take resources away from patients and the bottom line. One way to relieve non-adherence is by 

having price transparency and alternatives to high out-of-pocket costs while the patient is with 

the provider.  

 

86% of physicians believe it’s important to have patient out-of-pocket costs when prescribing2. If 

you have patient-specific cost information integrated with your EHR both the doctor and the 

patient can make informed decisions about treatment and medication. If the prescription 

requires a prior authorization, then it can be completed quickly during the office visit within the 

EHR workflow. Providing timely information can lead to happier, healthier patients who are able 

to adhere to treatment and medication plans.  

 

4. Automating Patient Payments – Patients aren’t likely to pay medical bills greater than 5 percent 

of their household income3. According to the US census bureau the medium household income 

is $59,039. That means if the average patient has medical bills totaling $2,951 or more they are 

likely to not pay anything above that amount. 

 

The idea of card on file has been around for a while. Major hospitals have been requiring card 

on file for years. However, small to medium size practices have been slow to adjust. Mainly for 

the fear of running off patients. Card on file programs can be used to automatically collect co 

pays and deductibles or to collect patient responsibility once the insurance has been paid and a 

balance is left to the patient. Automating the payment process for your patients means less time 

trying to collect. Ready the case study below and see how one practice transformed their 

collection process. 

 

Case Study 

https://qpp.cms.gov/
https://s3.amazonaws.com/s3.systematicrevenue.com/MediaFiles/b2706d591fbead556783475351b5289570618c01876f3de6a44ac991eaa6d853.pdf
https://s3.amazonaws.com/s3.systematicrevenue.com/MediaFiles/c62aee390ba7d7f55d5ce732e382cc7e27b81617e2e6bec75795b4007e0c8ed6.pdf


 

5. Compliance – Given the recent automation in healthcare, one part that has been greatly left 

behind is the automation of security and compliance, or HIPPA. Most practices still have policies 

and procedures tucked away in three ringed binders, risk assessments that have been done 

years ago and no formal training plan in place. Automating risk assessments and training can be 

a useful tool for practices that don’t have a dedicated compliance officer. Also, MIPS requires 

that you have a risk assessment and formal compliance plan in place. Looking for software that 

automates tasks can free up office staff to spend more time working to achieve MIPS goals, etc.  

Click here to see how compliant your office is. 

 

 

 

6. Drive Patients to Your Portal – MIPS requires you have a portal. Some practices struggle with 

portal adoption. If your practice is one of them, you are missing several opportunities to capture 

revenue and automate parts of your practice that take valuable time from front and back office 

staff. You can drive patients to your portal to make appointments, refill prescriptions, see lab 

results, make payments, etc. Further, patients like having this information at their fingertips. 

Not every patient will use the portal but the more you can drive adoption the better your MIPS 

numbers will be and less busy your office staff will become. 

 

7. Statements – Outsourcing patient statements saves your practice time and money. It cost 

upwards of $1.25 to send a statement from your office. This includes postage, paper, toner, 

envelops and your biggest cost labor. Automating and outsourcing statements typically cost 

around $.60 to $.70. Plus, most companies can add fliers or other informational pieces to your 
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statements at little to no cost. Increase flu shot or school physical income by including timely 

relevant information with your statements, remind patients to call and schedule annual well 

visits or child wellness exams. The possibilities are limitless and can keep your patients informed 

of important services your practice offers. 

 

8. Reporting - Practices spend a lot of time generating reports on all types of metrics, both 

financial and clinical. Clinical reporting can usually be handled by a robust EHR. Financial metrics 

can be harder. Well designed reporting software can generate all in one financial reporting that 

is geared towards what your practice wants to see. Each practice is unique and has different 

metrics it wants reported. Saving time by automatically generating reports will ensure a staff 

member isn’t sitting in front of a computer transposing information from one system to the 

next.  

 

9. Patient Reminders - People are busy in todays world. Appointment reminders have been shown 

time and time again to reduce no shows. But, staff members calling patients to remind them of 

appointments is not a great use of staff time. Having a service that can contact patients the way 

they want can utilize staff resources and efforts in more valuable ways. 

 

Electronic Health Records and Your Practice 

You may have noticed there are only 9 things on this list to automate and 10 were promised. That’s 

because the 10th item should encompass all the automation discussed. Your practice may not need 

everything on this list. But, your EHR and PM system should be able to deliver everything on this list. 

Automation starts with practice culture and the EHR and PM systems that drive the day to day workflow 

of the practice. If your practice is lagging in automation think about implementing a few at a time. Or, if 

your EHR cannot drive automated workflows ask yourself if it’s time for a change. Take time to measure 

what each is doing for your practice and how it is affecting staff time, patient satisfaction and revenue 

growth. If you’ve already implemented automation in your practice continue thinking forward and 

adapting new technology and processes to meet your needs. Ultimately, the right automation for your 

practice will drive revenue and increase patient satisfaction.  

 

 

1. https://www.drugabuse.gov/related-topics/trends-statistics/overdose-death-rates 

2. NPR-truven health analytics health poll 

3. https://www.advisory.com/daily-briefing/2016/02/26/even-with-aca-some-hospitals-face-bad-debt 

 

https://www.drugabuse.gov/related-topics/trends-statistics/overdose-death-rates

