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INTRODUCTION 
 

Along with baseball and apple pie, remodeling is one of  
America’s favorite pastimes.  More than a place to hang your hat, 
your home is both a palette to express your personal style, and a 
venue for entertaining family and friends.  

Whatever your taste, and whatever your goals, remodeling offers 
an almost endless number of options and possibilities.  The near 
limitless choices ensure your project will transform your home into 
a unique environment that is your own domain. 

And now the bad news.  We’ve all heard them, the horror stories 
of the never-ending renovation that will last just “two weeks” 
longer, but somehow never does.  The story of the person who 
paid a deposit, only to never see the contractor again.  These 
stories represent the dark side of the remodeling industry, but are 
completely, let me repeat, COMPLETELY, avoidable.  The reason 
for this book is to arm you with the tools, and the knowledge, to 
make sure your project turns out just the way you envisioned  
with the least possible amount of stress and worry.  

You wouldn’t get in your car and leave on a trip without first 
knowing how to get where you’re going, and this book is the  
map you need to make sure you are in control of your  
remodeling journey.  

If you find the information helpful, I’d love to hear from you. I 
would also encourage you to pass it on to a friend or family  
member, or let them know that they can to get their own at  
www.BauscherConstruction.com.  
Good luck with your project, and happy remodeling!
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FIRST WHAT, THEN HOW 
While there are some common threads in all remodeling 
projects, the goals for your project will be uniquely yours. 
After all, you live in and use your home in a way that is 
unique to your family. At this planning stage, you’re not 
thinking in terms of where the walls will be or how to solve 
challenges.  This is a time to think about things in terms of 
how you would like to use the spaces in your home, and the 
things that prohibit you from using it that way now. You may 
be thinking, My home works fine, it’s just that my  
cabinets are really ugly, and that’s fine too, put it on the list. 
List the things you dislike about the way your home is as 
well because knowing what you don’t like is just as valuable 
as knowing what you like.  Think of this goal setting as  
deciding what you want to do on vacation, not where  
you’re going. Do you want to swim at a beach, or  
hike in the mountains?

TIMING IS EVERYTHING
Part of your goal planning may include a specific time frame.  
Maybe you have a child on the way, or you just want the 
project finished to host your family’s annual picnic.  If there 
is a specific time frame you need or want to see the project 
completed, add this to your goals list.  If timing is import-
ant, a remodeler’s availability will impact your 
planning and decision making.

DECIDING ON A BUDGET 
Your budget decision, in most cases, will 
be based on balancing a few numbers, 
along with some intangible factors. First 
the numbers. If you’re like most people, 
your concerned about over building for your 

Chapter 1        CHOOSE YOUR DESTINATION



neighborhood.  Consider what you paid for the home, 
what the appreciation or depreciation has been since your 
purchase, estimate the appreciation or depreciation in the 
future, and combine that with the value gained from the 
remodeling project.   

Confused yet?   
Simply put, what will I have invested with the purchase and 
renovation, and what will my home be worth when I’m ready 
to sell? To get this done in a very accurate way, we always 
recommend talking with a real estate professional who is 
familiar with your area. 

Now the tough part of the math.  The classic statement that 
we often hear in the profession is, I don’t want to stick mon-
ey in the house that I will never get back.  It’s interesting that 
we have been programmed to think of our houses as strict 
investments that only deserve investments that will have a 
full return. However, we spend $25,000 - $100,000 on cars 
that plummet in value as soon as we drive them home.  This 
is where the intangible factors come in. It’s important to 
keep in mind that part of what you “invest” in a remodeling 
project is paid back to you in quality of life and enjoyment 
of the use of your home.  Many clients have told us that af-
ter the first party or family Thanksgiving in their newly reno-
vated kitchen, its value to them rose considerably.  It’s tough 
to do math on that value, and only you can determine it.
 
A few words on ROI (Return on Investment). We’ve seen 
numbers that range all over the map related to the return 
you can expect on a remodeling project. Many factors will 
impact your ROI, and there really is no one size fits all per-
centage that can be applied to this calculation. Your loca-
tion, age of home, and the trending investments that others 
in your area are making are just some of the factors that will 
impact your ROI. The important thing to note, is that almost 



no remodeling project will have a 100% return on your in-
vestment. We like to think of it as two buckets. One bucket 
get labeled “I want it back” and the other bucket gets la-
beled “I really love it”. As you develop your project budget, 
you get to decide how to decide which bucket gets more 
or less money. One important factor to deciding how com-
fortable you are with putting money in the “I really love it” 
bucket, is the length of time you intend to stay in the home. 
The longer you live in the home, the more value you can 
place on your quality of life and enjoyment of the home’s 
amenities. However, if you intend to move in two years, you 
may not want to pay for heated tile floor in the bathroom for 
someone else to enjoy when you leave. 

COMMUNICATING YOUR BUDGET
Before contacting a remodeling professional, you should try 
to have at least a ballpark idea of a budget range you are 
comfortable with.  Remember, the budget for your project 
isn’t what you think it will cost, it’s what you are comfortable 
investing in the project. 

When you meet with a remodeling professional, be as clear 
and realistic about your budget as possible.  When a re-
modeling professional asks you about your budget, they 
are looking for guidance, to help you design or develop a 
project that will fit your budget, while also achieving your 
stated goals.  Advising you on decisions that will bring you 
the most value for your money is part of the responsibility of 
a remodeling professional.   

Contrary to what some people think, hiding or avoiding 
the disclosure of your budget will not help you get a bet-
ter deal.  All it does is leave the remodeler guessing at the 
scope and quality of project you want.  Asking someone to 
design or develop a project without a budget, is like ask-
ing someone to buy a car for you without telling them how 



much you want to spend.  You never know what kind of care 
you might get.  

So grab a cup of coffee and a calculator and start thinking 
through the numbers. You don’t have to get this exact, and 
a professional remodeler can help you walk through the 
numbers to set some realistic expectations. 



Chapter 2        ASSEMBLE YOUR TEAM

Should I call a remodeler first or an architect/designer?   
The short answer to this with a smirk is yes. The coordination 
necessary to make your project a success will require a team 
of professionals with the capability, and capacity, to com-
municate effectively from the first design meeting through 
completion.  Depending on your project you may be work-
ing with a remodeler, project architect, interior designer, 
kitchen designer, etc.  Like the conductor of a symphony 
orchestra, a professional remodeler will be able to bring the 
right talent to your team to work in concert for your benefit.  
This makes choosing the right remodeling professional is 
the most important decision for your project’s success, and 
is where we suggest you start.   

So How Do I Choose?  
Depending on the size and scope of your project, you 
will be spending anywhere from several weeks to sever-
al months working with your remodeler. You will either be 
working closely with the remodeler you choose, or trying to 
find out what’s going on from someone who is not  
prepared to manage and communicate with you. Asking  
the right questions, and making the right choice, will  
determine whether your experience is a good one, or  
an exercise in frustration. 



THE BASICS
The following points are fairly basic, but if a remodeler can-
not pass muster on these items, it makes it easy for you to 
narrow the field and hone in on the right choice.  

1. Find out if the company is a member of the National  
 Association of the Remodeling Industry (NARI).  NARI   
 remodelers voluntarily adhere to the NARI code of   
 ethics and are companies that are committed to the   
 remodeling industry.

2. Check the Better Business Bureau rating.  This will not   
 only tell you about the number of complaints a  
 company may have but also the number of years the   
 company has been a member of the BBB.  If a company  
 is not a member of the Better Business Bureau there will  
 still be a record of any complaints that may have been   
 filed as well as how they were resolved. 

3. If you live within the City of Cincinnati limits make sure   
 the remodeler is a registered contractor with the City.  It  
 is illegal for a remodeler who is not a registered  
 contractor to do work in the City of Cincinnati limits.  In   
 fact, Cincinnati will not issue a permit to a non-regis  
 tered company.  

4. If you live in a home built before 1978 make sure your   
 remodeler is a Certified Renovator with the EPA.  A   
 Certified Renovator can test and remove lead based   
 paint in a safe and legal way.  There are certificates for   
 this as well, so if you are in doubt, ask for the certificate. 

5. How long has the company been in business? We   
 recommend that you not consider a company that’s   
 been around for fewer than ten years.  You don’t want   
 to be someone’s learning experience, and a newer   



 company will likely not have the established relation  
 ships and systems needed to carry out your project in   
 the same way a well-seasoned professional team will.

6. Ask for, and get, worker’s compensation and liability   
 insurance certificates.  Surprisingly, we are not asked for   
 these very often. If a remodeler does not carry    
 the proper worker’s compensation or liability coverage,   
 the homeowner, you, can become liable if someone   
 working at your home is injured. 

THE INTERVIEW
We’re often surprised at the number of calls we receive at 
our office that start with I’d like to have you come out and 
give me a bid.  This would indicate that reliability and integ-
rity are something that will be considered only after a low 
price is established.  This is likely where most remodeling 
nightmares begin.   

The first thing you should do, with any remodeling profes-
sional, is take some time to engage in a conversation.  This 
doesn’t have to be an interrogation, where you ask for their 
mother’s maiden name and the middle initial of his first 
born; but it should include some discussion about the com-
pany, its practices, background, expertise, etc.  Some of 
this conversation could be conducted over the phone, but a 
good old fashioned face to face meeting is still the best way 
to get to know someone.  For additional help with this, you 
can download our Ten Questions to Ask a Remodeler help 
document from our website. The list will give you a great 
starting point for the kinds of things you should discuss and 
will get the conversation going in the right direction. 

Be sure to ask specific questions that are mostly about the 
behavior of the company, its employees, and sub-contrac-
tors. The remodeler should be able to walk you through 



the process that will be used to control the variables in your 
project. If there doesn’t seem to be any established operat-
ing procedures, this should be a red flag. Without tried and 
true processes in place, the complexities of a remodeling 
project can get out of hand very quickly.  

On the personal side, part of this conversation is just trying 
to get to know someone.  So remember, if something just 
doesn’t sit right with you, don’t rationalize that it will get 
better during construction, because the opposite is usually 
the case.  Entering a relationship with a remodeler must be 
done with a comfortable level of confidence and trust. Don’t 
forget, this is a person you will trust with the keys to your 
home! It’s easy at this point to be caught up in the excite-
ment of what your remodeled home will be like, but the 
work you put in now will ensure the road to the final product 
is not filled with pot holes.  

REFERENCES 
If your initial meeting and conversation goes well, it’s time to 
check out some references.  Believe it or not, we don’t put 
too much stake in the use of references, because what are 
the chances that a remodeler is going to give you the name 
of someone who may say something negative about them? 
We even know of one remodeler who has done several 
projects for his close friends, and guess who his referenc-
es always are? However, if you ask the right questions, you 
can glean some valuable feedback about the remodeler’s 
performance. The goal is to be as specific as possible and 
to try to get more than a yes or no answer. To help with 
this conversation, feel free to download Questions to Ask 
a Remodeler’s References list from our website.  You may 
not want to use all the questions, or the reference will feel 
interrogated. Just pick a few that are important to you, and 
they may be just the tools you need to get the conversation 



started. Always remember to respect the time of the refer-
ences provided, they are volunteering their time to help you 
make a good decision. 

TIMING
Be realistic about timing, both in terms of planning, design, 
and construction time.  Don’t set yourself up for failure by 
not allowing enough time for the upfront part of the pro-
cess. Discuss the timing of planning, design, and construc-
tion time early in the process to make sure you are on the 
same page with your potential remodeler. 

Ready to Step on the Gas? 
Having done your homework, you are now ready to make 
a much more confident decision to hire a remodeling pro-
fessional. Is this process foolproof?  Unfortunately, nothing 
is, but your chances of success will be greatly improved by 
following this simple process. 

Okay, I hear some of you saying, But how can I choose with-
out getting bids? We’ll have more on that in Chapters 3 and 
4; but keep in mind that a bid only tells you the cost dif-
ference between two remodeling companies, and not very 
well at that. as Also, we’ll show you in Chapter 4, bidding a 
project correctly, is not as easy as you might think.
In the next chapter, we’ll discuss the design process, as well 
as the other professional team members that will contribute 
to the success of your project. 



Chapter 3        DESIGN

Many people are confused about the design process and how 
it fits into the overall scheme of the project.  What is the cost 
and what am I getting for the investment? 
A good design can save money, time, and aggravation.  
There’s a good reason the terms “design” and “planning” are 
very often used in the same context.  Taking the time to plan 
your project will pay off throughout the construction process 
and almost certainly increase the quality of the  
final product.   

So, what is the cost versus the value of design?  First off, 
when you are paying for design you are not paying for  
drawings. Drawings are simply the physical representation of 
the creative process and the roadmap to ensure that the proj-
ect is built just the way you want it.  The primary “product” 
you are purchasing, in the form of design, is the expertise 
and experience of the design team. How about an example 
that may clear things up? 

Let’s pretend that a couple that we’ll call Joe and Suzie are 
considering an addition to their home.  By their estimation, 
they will need an addition of approximately 800 square feet.  
During a thorough design process, they realize that enough 
of their existing square footage can be reworked, so they only 
need an addition of 400 square feet.  This saves them thou-
sands in construction costs 
which repays their investment 
in design more than five fold.   

Their neighbors, who we’ll 
call Tom and Margaret, are 
considering the same type of 
project.  They call a remod-
eler who simply builds what 



they have asked for without providing a professional  
evaluation of what their true needs are.  While Tom and 
Margaret saved some money upfront on design, they  
spent far more than needed on construction cost and  
ultimately outspent their neighbors.  This is a fictitious  
and simple example, but one that plays out all too often.  
An investment of time and money in design will almost  
always pay for itself in many ways.   

One last thing to keep in mind with the design phase of 
your project: design is a process, not an event.  It’s not likely 
that the final plan will be nailed on the first pass.  Take the 
time needed to get it right, because the construction phase 
is where plans are executed. Designing and redesigning 
during construction is expensive and can slow the process 
considerably.

THE DESIGN-BUILD ADVANTAGE 
A better route to an outstanding project. Design-Build is a 
term that you may or may not have heard before, and it can 
mean different things to different people. I’m going to ad-
dress it here in relation to the system that we’ve developed 
at Bauscher Construction over our 40+ years in business. 
Recognizing that you aren’t, and probably don’t want to be, 
an expert in the remodeling industry, we’ve developed a 
system to guide you through the process and get you the 
best results with the least amount of stress.
Design-Build, at its heart, is about approaching the project 
in a holistic way. Construction is considered throughout the 
design process, and design is respected throughout the 
construction process. By addressing these major pieces 
together, with one team, you’re able to avoid the common 
potholes that are so prevalent in the industry.

 



A TEAM APPROACH
Every successful project requires the close coordination of 
a talented group of professionals. Some of these will be an 
architect, interior designer, kitchen designer, project estima-
tor, project engineer, skilled craftsman, and so on. Not every 
project will require all these disciplines; the right remodeling 
professional will be able to assemble and coordinate this 
team to work in your interest for the success of your project.

GETTING STARTED
The Design-Build process starts with a thorough evaluation 
of your project goals, desired budget, and project timing. 
It’s important that all three of these are clearly stated and 
considered in the initial project planning. I’ve often re-
marked that it’s hard to know how to design it, until we truly 
know what it needs to do. It’s also equally difficult to price it, 
until we know what it is. At this stage, you want to be asking 
more what questions than how questions. The focus is on 
your lifestyle and what you want life to be like in your home. 
How to get there, is what your team of professionals is there 
to solve.

FORM FOLLOWS FUNCTION
Once the budget and project goals are established, it’s 
time to start the creative process of developing the new 
floorplan. Often called schematic design, this initial design 
phase explores the possibilities for how the areas impacted 
by the project will function, and how traffic will flow through 
them. The process generally starts out at a pretty high level 
of thought and then narrows down as you begin to prioritize 
the various options. Stay open to suggestions and ideas 
at the beginning of this process, and remember that it’s as 
much of an exploration as anything. 

 



DIGGING INTO THE DETAILS
Once the initial layout is completed and you feel good 
about where it’s headed, the details of the design can now 
be addressed and refined. Often referred to as design 
development in the architectural world, this is where the 
details of the initial design are confirmed and solidified. 
Things like structural considerations and design details will 
be taking shape. In some cases, an initial pricing phase may 
be done to ensure the design is on the right path with the 
targeted project budget. 

TIME TO MAKE IT YOU
With the plans well on their way, it’s time to begin the pro-
cess of making the many decisions of which finishes to 
include and which areas. This is where an interior designer 
becomes your best friend and can help you retain your san-
ity. The choices of everything from tile to faucets are seem-
ingly limitless, but an interior design professional can help 
you make the right choices, while staying on the right path 
for your budget. It’s also critical to make sure all the various 
pieces will work together both functionally and aesthetical-
ly. This is a stretch of road you don’t want to try navigating 
alone. Everyone can pick a thing they like, but only a profes-
sional can help you choose all the other pieces that will look 
great together. 

PRICING, NOT ESTIMATING
Time for one of the biggest advantages of the Design-Build 
process. With the plan and materials thoroughly considered 
and selected, a project price can be determined using your 
choices for the layout and finishes that you’ve selected. It’s 
more than semantics when we say that an estimate is not 
a price. The Design-Build process ensures that the project 
pricing you receive before construction starts is the same 



price you get with your final invoice. Peace of mind comes 
from a clear design and project pricing that is based on real-
ity, not on allowances.

MAKING IT REAL
In Chapters 5 and 6 we cover some of the details of getting 
an effective contract, and how to work with your remodeler 
during the construction phase. Before we head there, let’s 
talk a bit more about bidding in next chapter.



Chapter 4        BIDDING: GETTING THE BEST VALUE

Notice that the title of this section is not How to Get the 
Cheapest Bid.  This is an important distinction because if 
cheap is all you care about, you can skip the process listed 
in the previous chapters and go straight to bidding.  We 
happen to be firm believers that the best projects are com-
pleted when the remodeling professional is chosen based 
on a well-rounded set of criteria, not on price alone.  If you 
do your homework, you will be comparing two or three 
companies that are comparable in terms of quality, service, 
longevity, and you will find that they are also comparable 
on price. After reading this section, I think you will see why 
the bidding process, performed incorrectly, can be more 
confusing than helpful and often leads to the wrong choice 
for a project. I believe you will also see that bidding is not a 
simple as you may first think.  

But getting competing bids is the only way to get the best 
price for my project.  While this statement may appear to 
be true, it is usually inaccurate. For starters, when you go 
straight to bidding, you’re telling the bidding remodelers 
that price is the most important element to you. But if you’re 
like most people, value is what you are after. Cheap is just 
that, cheap. Value is a good product and service at a fair 
price.  Quickly think about how many things you purchase 
based solely on price.  A gallon of gas comes to mind, but 
the only reason you purchase it on price is because you as-

sume that all gas is the same, but 
is it?  When you purchased your 
last car, did you purchase it based 
solely on price?  Probably not.  
Maybe you have kids and all their 
soccer gear, you like to kayak 
and need to be able to transport 
them, or you bought it just be-



cause you think it looks great. The point is, price was only 
one factor in the decision to spend $25,000 to $100,000 on 
your car. And with your car, you don’t have to live with the 
dealer in your house for several weeks like you will with a re-
modeler. Cars and remodelers are also similar in that others 
have driven them.  Ever use customer reviews on Amazon to 
make a buying decision? What you’re doing when you use 
reviews, is learning from others experiences to see if they re-
ceived a good value for the price they paid.  And that’s what 
we’re encouraging you to do in your search for a remodeler.  
 
One of the major differences between buying a car and 
hiring a remodeling company, is that it’s very easy to tell if 
the Honda Accord at one dealer is equipped the same as 
an Accord at another dealer.  That brings us to the major 
reason why bidding is far trickier than most people think. It 
can be very difficult to get two bids that represent the same 
thing, and even harder for you to know if they are the same.  
So, how can you know which price is the best, if you don’t 
really know that the prices represent the same project? 

If you feel you must get bids, here are a few suggestions to 
help make the bidding process work.   

First, make sure you have done all the other things we’ve 
discussed in the previous chapters before asking remodelers 
for a bid.  This way, you can be sure you’re getting prices 
from reputable professionals who will be similar not only in 
price, but also in service, quality, and reliability. 

Second, develop a detailed and complete set of drawings 
and scope of work for your project. Asking remodelers to 
give you a price for a kitchen remodel, without specific de-
tails of what that kitchen remodel entails, is like asking a car 



dealer to give you a price for a car. They’ll be left guessing 
which kind of car you want. Do you want a BMW, a Toyota, 
or a Ford? Do you want heated seats? Navigation? 
The process of designing and developing your project 
details, to the level you will need to get accurate bids, will 
come at a cost. Depending on the complexity of your proj-
ect, it may require the help of a professional architect and 
interior designer. However, that cost is money well spent if 
you intend to try to get competitive bids from multiple com-
panies. Remember the car example above? The only way to 
ensure the pricing you get is comparable, is to make sure 
that every detail has been defined.  

An architect’s services are not likely to be required for some-
thing like a kitchen or bathroom remodeling project, but the 
same level of detail will still be needed for accurate pricing. 
Some remodeling professionals can also help you with proj-
ect development, but none are going to do the amount of 
work necessary for free. Trying to skip this step, and just ask 
for bids, will leave you in a situation where each of your bid-
ders is using his or her own interpretation of what the proj-
ect will be. What you will end up with will be bids that are 
not based on the same information, and therefore not useful 
for comparison. This is one of the major reasons that Baus-
cher Construction encourages the use of our Design-Build 
solution described earlier.  

Third, if you must use allowances, make sure ALL allowanc-
es are clearly spelled out and used by ALL of your bidders. 
Not sure what an allowance is? Allowances are cost place 
holders for items that you will select later if you choose not 
to select them in advance.  It could be a faucet, tile, cabin-
etry, etc.  These items can make up a larger portion of your 
project and represent significant variable costs if they are 
undefined. When comparing bids, it’s critical that you are 
able to compare the allowances.  A low bid may not look so 



low when you find out that the carpet allowance will barely 
get you the builder grade carpet.  Without being in the in-
dustry, this is a place that can be hard for you to know if the 
numbers provided are realistic. 

Finally, insist that the bidding remodelers provide you with a 
detailed specification of their own as part of their proposal.  
This will make it possible for you to accurately review and 
compare proposals and will hopefully ensure that you are 
looking at comparable prices for comparable work. We say 
hopefully, because a good detailed breakdown can be very 
hard to get from many remodelers. If a remodeler cannot, 
or will not, provide details of what is included in their pro-
posal in a clear and timely way, mark them off your list. It’s 
tempting to rationalize that a low bid is a great deal, but 
they almost never are. There are two old adages you should 
remember: If it seems too good to be true it probably is and 
You get what you pay for.  We’re willing to bet that most 
remodeling disaster stories start with, “Well we picked the 
low bidder and then...” 

If this process sounds daunting, it’s because it is.  It will take 
some time and financial investment on your part to work 
through the bidding process in a way that makes is useful. 
If you choose to get bids on your project, be prepared to 
spend the time and money to do it correctly or to hire a pro-
fessional to oversee it for you.



Chapter 5        THE CONTRACT

The Legal Stuff. You’ve made your 
selection and chosen the perfect 
remodeling professional.  Now it’s 
time to sign on the line.  It seems 
elementary, but make sure you 
get a written contract. Contacts 
are like insurance policies, you 
hope you don’t need them, but 
you want a good one just in case 
you do.  

The contract should include and reference the detailed 
specifications of the work to be completed.  If a set of plans 
were developed, you may want to have them referenced 
as part of the contract as well.  If you don’t see something 
in the specifications that was verbally agreed upon, don’t 
assume that it’s included. A reputable remodeling company 
will want the contract and specifications as clear as possible, 
so if you are in doubt, ask for clarification.   

You can ask for timing to be in the contract, but this can be 
a tricky one.  The only way to put teeth into these kinds of 
clauses is typically a tradeoff of penalty vs reward clause.  
This would penalize your remodeler for finishing late, but 
would provide a reward for finishing early.  My advice is to 
make sure you are comfortable with whomever you plan to 
hire through thorough checks, and then trust their reputa-
tion and professionalism.  

Make certain that the process for changes to the contract is 
addressed and that you understand the process. All changes 
should be made in writing with your approval and become 
part of the contract.   



Get a written copy of the company’s warranty and under-
stand what it covers and does not cover.  All manufacturers’ 
warranties should transfer to you. 

The terms of payment for the project must be clearly spelled 
out.  While a deposit in not uncommon, it should never be 
more than approximately 10% of the contract cost.  The ex-
ception to this will be custom ordered materials, which may 
require a larger deposit. Make sure that the payment sched-
ule allows for the final payment to be due only when you are 
completely satisfied with the work. Most remodeling pro-
fessionals will have a close out process that will ensure that 
all the details of the project are wrapped up in a timely way. 
Make sure you ask about this process and understand it.  

FIXED SUM OR COST-PLUS
Two of the most common forms of contract are fixed sum 
and cost-plus. Both have their merits and are beneficial de-
pending on the scope and complexity of your project. 

FIXED SUM
In a fixed sum contract, the remodeler will guarantee the 
price of the work as it is detailed within the drawings and 
specifications. If the project is completed without deviating 
from the scope, the final price should be the same as the 
contract price. 

CHANGE ORDERS
If you make changes to the scope, a change order is used 
to adjust the contract sum and the project length. If there 
are allowances in the contract, you are almost certain to 
have changes related to the final selection of materials. 
Allowance are a variable that can be eliminated in the De-
sign-Build process. 



THE UNFORESEEABLE
It’s also possible that you could find things in walls, floors, 
and ceilings that were not able to be observed during the 
pricing phase. It’s a good idea to ask about the possibility of 
this before the final specifications and contract are signed. 
No one has x-ray vision, but it’s important that remodelers 
exercise due diligence in trying to discover as much infor-
mation as possible to eliminate surprises.

COST-PLUS
Another common type of contract is what is referred to as 
cost-plus. In this type of arrangement, an initial estimate of 
the cost is formulated but not guaranteed. The final cost of 
the project is determined by the actual cost of labor, materi-
als to construct it, and a predetermined fee for the remodel-
er’s services. This type of contract can make sense when the 
project is very complex, or has not been defined completely 
when construction begins. While it might seem counterin-
tuitive, a fixed price can work against you when a project is 
complex or had a lot of items that cannot be confirmed up 
front. If you request a fixed price contract in these situations, 
you might force a remodeler to include too much contin-
gency for unknowns and pay too much for your project. 

PERCENTAGE VS FIXED FEE
There are two primary ways fees are calculated in cost plus 
contracts: a set percentage of the costs and a fixed upfront 
fee. With a fixed percentage, the remodeler will invoice the 
cost of materials and labor plus a prearranged percentage. 
For example, if the agreed percentage is 25%, and your 
cabinetry is $10,000, you’ll pay the cost of the cabinetry plus 
$2,500, or $12,500 total. ($10,000 + 25% = $12,500).
In a fixed fee arrangement, a set dollar figure is agreed 
upon at the beginning or the project to cover the remod-
eler’s services. In this case, the remodeler determines what 



the fee will be to cover all the project management, over-
sight and administration necessary. You then pay the cost 
of all labor and materials, plus the fee that is agreed to. 
The advantage to this form of contract is that you don’t 
pay more for choosing a more expensive option. Using the 
example above, if you choose cabinetry that is $20,000 
instead of $10,000, your fee would not change in a fixed fee 
contract. In a percentage based contact however, your fee 
would go from $2,500 to $5,000. When engaging in a cost-
plus contract, we prefer the fixed fee method, which allows 
us to work with your interest in mind knowing that we’re 
being compensated for the services we provide. You should 
not pay more simply because you chose a more expense 
material. 

The most expensive words in remodeling…
In a half joking but very serious way, we often tell clients that 
the most expensive words in remodeling are While you’re 
here… This comes in the form of, While you’re here could 
you paint our dining room and foyer?, or, While you’re here 
you might as well replace the windows in the house. There 
are times when the economy of scale and the fact that 
craftsman are already working in your home, that this can 
actually save you money in the long run. Just be sure your 
remodeler has a way to keep you up to speed on where you 
stand with your budget and changes. You don’t want a big 
surprise in the form of a huge unexpected bill at the end of 
your project.



Chapter 6        CONSTRUCTION 

SETTING EXPECTATIONS 
Many misunderstandings during construction are a simple 
case of expectations that are not aligned.  The more details 
you discuss with your remodeler upfront, the more likely the 
process is to be a smooth and enjoyable experience.  Here 
are some details you may want to consider talking over. 

WHO’S IN CHARGE?
Who is the Project Manager, and how do you communicate 
with them?  It’s important to know who your contact person 
is and who is scheduling the many facets of your project.  
They should be the same person, but if not, you will want to 
know which one is your point of contact. If you prefer email 
over phone calls, or vice versa, now is the time to make that 
known.  An email sitting in your inbox won’t do anyone any 
good if you check that email account once per week.  

THE SCHEDULE
Get a written schedule for the project.  In your interview 
process you should have found out that the remodeler will 
be using a written schedule to manage your job efficiently.  
Request a copy and review it with whomever will be running 
your project, so you will know what to expect in terms of 
timing and workflow. Discuss 
how often the schedule will be 
updated, how you will be kept in 
the loop about timing, and times 
when your use of your home will 
be impacted.  

 



DAY TO DAY
When will the crews show up and when do they leave?  This 
again can seem mundane, but if you are aware of when the 
construction team will be arriving and leaving each day, you 
will be equipped to work around them as needed.  You may 
also want to ask if they will be working on Saturdays.  Some-
times a day off from the hustle and bustle is a needed break.  
How will access to your home be provided and who will 
have access?  Unless you want to be under house arrest for 
the duration of the project, you will need to find a way to 
provide access to the craftspeople when you are at work, 
shopping, etc. Our team utilizes lockboxes like a real estate 
agent would use. This is a very secure way to provide access 
for the team, and it ensures that only those people who 
need access will have it.  

MATERIAL SELECTION PROCESS
What is the process used for the selection of materials?  
Hopefully you’ve utilized the Design-Build process and this 
work is in your rear-view mirror. If not, you’ll need to under-
stand how these items will be selected and approved in a 
way that will protect your budget, and keep your project on 
schedule. 

HOUSEKEEPING 
How will the dusty mess of construction be controlled?  If 
you get a deer in the headlights look at this question, you’re 
going to need to have a more detailed discussion. There 
should be a systematic approach to this that will do as much 
as possible to contain dust to the areas where the work is 
being performed. Not only is this important for protecting 
the rest of your home, it’s important for the safety of the 
craftspeople and your family. Don’t take clean-up for grant-
ed, make sure you discuss what clean-up practices will be 
used, and that clean to your remodeler means the same 



thing as it does to you. How much of your stuff do you need 
to remove from the work areas?  Most remodelers are not 
going to  accept responsibility for your belongings if they 
are left in the work areas.  It’s a bad idea to leave things like 
electronics in the work areas even if you cover them with 
plastic.

TAKE OUT THE TRASH
How and when will debris be removed from your home?  If 
a dumpster is going to be used, discuss where it’s going to 
go.  If the debris will be trucked off site, discuss how often 
it will go to avoid having it piled up.  Piles of construction 
debris are a safety hazard as well as an eye sore.
A Project Manager on our team is fond of saying, “A clean 
job is a happy job.”  

YOUR RESPONSIBILITIES
Accurate communication is critical to your project’s success; 
and with the number of people involved in the average proj-
ect, it’s very important that you keep your contact focused 
to your Project Manager. Talking and dealing with subcon-
tractors and crews directly will increase the chances of con-
fusion and budget overruns. Changes to a project impact 
more than one trade professional. If you decide to relocate 
something with a carpenter, it could very easily impact the 
plumbing, electric, etc. Your Project Manager is there to 
coordinate these things and to keep you informed of the 
overall scope of a potential change. Your Project Manager 
cannot keep you informed about cost and design ramifica-
tions of changes they are not aware of. 

Select your finishes in a timely way. With our Design-Build 
process this will not be an issue at this stage, but a project 
can jump off schedule very quickly if the products needed 
to do the work are not selected in a timely way. Craftspeo-



ple cannot keep your work on schedule if the products they 
need do not arrive when needed.   

Okay, this last one is not really a responsibility as much as a 
piece of advice.  If you have a crew working in your house, 
and you want to the best possible project, treat them with 
courtesy and respect. It’s easy to think of construction guys 
in a very stereotypical way, but you did your research and 
didn’t hire those guys. You hired professionals who care 
about their work and your home. I often tell clients that the 
good will that comes from a cup of coffee will go a long way 
to getting people to go just that small extra mile for them. 

 

 

ENJOY YOUR NEW HOME 
I hope you have found this book to be a helpful tool in 
educating you about the remodeling process and how to 
get the most out of it. Remodeling can be an exciting and 
rewarding process, if it is undertaken in the right way. The 
road to success is achieved through good planning and 
good decision making. Assemble the right team for your 
project, and you will reap the rewards for many years to 
come. Good luck with your remodeling journey! 

Sincerely,

Paul Bauscher
Bauscher Construction & Remodeling, Inc.


