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$100B+
US companies annually 
spend on offsites

$667+
Per person, per year 

spent on offsites
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HOWEVER

“After all the money I spent 
on annual offsites, I’m not 

clear on the ROI.”

-- VP Marketing Leader
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3 TYPICAL offsites

DECISIONS
You meet to 
make critical 
decisions, but 
the drama of the 
office follows 
you to the offsite, 
and impacts your 
results.

LAUNCH TEAM
You outline your 
launch, and it’s 
greeted with 
enthusiasm, but 
implementation 
goals miss after 
the offsite.

You invest in 
team building by 
getting together 
for some fun, 
but later are 
challenged to 
see impacts to 
strategy and 
goals.

3



Don’t be typical. 

Think strategically about your next 
offsite or annual kickoff to ensure 
it stimulates, inspires, and 
produces action that moves 
your strategy forward. 
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PLAN
Before, during, and after 

are all part of the plan. 
BEFORE
Get realistic: discover the undercurrent 
of questions and pain points your team 

has had over the past months. 

Collect suggestions from your team and 
tailor the topics and questions to your 

strategic goals.

ACTION IDEA
Circulate an anonymous survey 
to gain an understanding of 
questions, ideas, or conflicts your 
team has.
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Leaders delegate: don’t 
be afraid of this. You need 
bandwidth to focus on the 

strategy, overall agenda and 
discussion, and reading the 

room.

ACTION IDEA
Develop your team, 
find their expertise and 
interests related to your 
strategy and let them 
lead that conversation at 
your event.

Know your role. 
YOUR #1 ROLE:

ASK SMART QUESTIONS 

DURING
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Be human. You’re in 
charge, but you can make 
changes and you should 

have fun too. It gives 
everyone else permission 

to follow.

Build in downtime. Be 
sure generous breaks 

are part of the agenda. 
Utilize the environment 

you’re in - break out 
of the office feel so 

creativity and thinking 
can do the same.

ACTION IDEA
Leave room for organic 
strategic thoughts and 
questions to come 
up. Make time to flesh 
them out.

???
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Most important: follow up ... 
follow through, starting at the 
end of the offsite. This is your 
moment to get the offsite ROI.  
Don’t let your team’s creativity, 

commitement, and initiatives 
fade away.

AFTER

Close with clarity. 
Finish each day with 
a reflection on what 
you’ve covered so 

far, then zoom out to 
review the plan for the 

rest of the offsite.

ACTION IDEA
Develop and empower your 
people by delegating. Have 
them plan, set measurable 
goals, and take action, right 
away. Take responsibility. 
Integrate these opportunities 
back into your daily/weekly/
monthly routines, and you’ll 
see the ROI.

>>

Tie everything back to 
your strategy. How do 
ideas and goals impact 

strategic outcomes? 
Model strategic 

thinking for your team 
and yourself.
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Discussion Tips 
to remember 

Keep your focus 
on strategy, and 
remember the 
balance of team 
members who 
are big-picture 
and who are 
details-focused is 
the magic.
Harness this to 
your advantage.

The speculative 
nature of big-
picture topics 
makes some 
leaders and 
team members 
uncomfortable. 

Realize this and 
own it.

Strike the 
balance 
between 
large-scope 
thinking 
and realistic 
expectations. 
Be flexible, 
and win.
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DECISIONS LAUNCH TEAM

Remember THESE 
typical offsites?

These are all good formats, so long as you avoid the pitfall of 
low / no / unknown results.

Use these tips to think deeper into your plan for driving focus 
in discussions, engaging your team experiences, and (most 
importantly) carrying forward the positive impact to move you 
closer to your strategic goals.
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Wrap 
it up.

THINK INTO YOUR STRATEGIC GOALS

DESIGN THE EVENT TO SUPPORT THESE GOALS

PLAN LIKE IT’S A CUSTOMER EVENT (Define Success)

INVOLVE YOUR TEAM (Development Opportunity)

RUN THE EVENT LIKE A PRO (Get Help if Needed)

DEVELOP A FOLLOW UP PLAN DURING THE EVENT

INTEGRATE FOLLOW UP INTO YOUR ROUTINE
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RESOURCES 
Suggested Readings

ABOUT SCOTT REESE

Scott is a successful business leader, 
author, and former Marine Corps Officer. 
As the creator of Cornerstone PATH® 
success model, Scott has a passion for 
helping leaders clarify their goal, plan 
their key actions, and “take their hill”. Scott 
partners and works closely with John Maxwell, as a 
certified John Maxwell Team coach/trainer/speaker. 

Nicknamed “Captain Smiley” by his Marines, Scott 
is known for his positive, full of energy character 
and bright mind. Scott and his team are a catalyst 
helping leaders make business growth happen - 
Revenue Growth, Team Growth, Leader Growth.

CLICK HERE TO VIEW THE FILE ONLINE

Web:

How to Plan a Team Offsite 
that Actually Works

Eight Tips on Running a Great 
Team Offsite

Books:

Good Leaders Ask Great 
Questions: Your Foundation 
for Successful Leadership

Death by Meeting: A 
Leadership Fable

If You Want it Done Right, 
You Don’t Have to Do It 
Yourself! The Power of 
Effective Delegation

How Successful People 
Think: Change Your Thinking, 
Change Your Life

Everyone Communicates, 
Few Connect: What the 
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