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Important note 
All copy must be used as provided. No changes are permitted without the agreement of Sadler’s Wells. All 
information contained in this document, along with high resolution images, can be downloaded from 
http://www.sadlerswells.com/tour-marketing/havana All marketing, programmes and press releases must be 
proofed by Sadler’s Wells before going to print. Please contact Sally Harper, Publications Officer, Sadler’s Wells, 
Tel: 0044 (0) 20 7863 8115 / sally.harper@sadlerswells.com.  
 

1. Crediting (Advance publicity & press release) 
 

The following short billing must appear on all advance publicity including posters, venue/festival brochures and 
press releases: 
 
SHORT BILLING: 
 
Sadler’s Wells London & Congas Productions presents 
HAVANA RAKATAN 
 
A dazzling dance spectacular direct from Cuba 
 
The following full billing must appear in all programmes: 

 
FULL BILLING: 
 
Director 
Nilda Guerra 
 
Director’s Assistant 
Amarilys Pons 
 
Assistant Choreographers 
Mariluz Ramirez 
Joel Garmendia 
Yoanis Pelaez 
Yordan Mayedo 
 
Dance Professor 
Arinulvis Perdomo 
 
 
 

Musical Director 
Rolando Ferrer 
 
Set Designer 
Camilo Rosales 
 
Lighting Designer 
Guy Hoare 
 
Costume Designers 
Eva Ferran 
Lorenzo Urbistondo 
Rolando Rius 
Castano Clavel 
 
Scenographer 
David Chirino 

 
Full credits will be supplied for the programme. Please contact Great Leap Forward in plenty of time for 
your programme deadlines: 

Great Leap Forward Ltd 
www.greatleapforward.co.uk  

Kayte Potter: kayte@greatleapforward.co.uk 
Susannah Jeffries: susannah@greatleapforward.co.uk 

 

2. Sample Brochure Copy 
 

Experience the authentic heart and soul of Havana – right here in XX! One of Sadler’s Wells’ most 
successful productions, Havana Rakatan finally travels to XX for XX nights only! 
 
Originally the dream of Cuban choreographer Nilda Guerra, the show has now completed four 
successful West End seasons and toured around the world where it has been enjoyed by thousands. 
 
“A stunning slice of Havana life” The Independent 
 
Salsa, mambo, jazz, bolero, son, cha-cha-cha and rumba all come alive in a dazzling dance display of 
Cuban passion that is guaranteed to get heads nodding and feet tapping. Set to live Cuban music 
courtesy of Cuba’s well-known son band Turquino, Havana Rakatan is a captivating journey through 
the dance and music of a truly unique country. 
 
“Rip-roaring entertainment… Expectations were fulfilled to the point of a full-throated standing ovation” 
Time Out 

http://www.sadlerswells.com/tour-marketing/havana
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3. Sample Press Release 
Please note this is a guide for your reference. Dates and performance talks / other events will change 
for each venue. 
 
Please arrange all interviews through Abigail Desch, Press Manager, Sadler’s Wells: 
Tel: 0044 (0) 20 7863 8119 / abigail.desch@sadlerswells.com 
 
 

Sadler’s Wells London & Congas Productions presents 
HAVANA RAKATAN 
 

Experience the authentic heart and soul of Havana as one of Sadler’s Wells’ most successful 
productions, Havana Rakatan embarks on a UK tour this autumn. 
 
Originally the dream of Cuban choreographer Nilda Guerra, the production has toured the world 
attracting huge audiences. Havana Rakatan tells the story of over 500 years of dancing in the 
Caribbean island renowned for its party spirit. The impressive array of dance styles include 
ancient African rituals in which the dancers appear as African Gods and Goddesses, giving way 
to modern forms such as the mambo that caused scandal in the 1940’s, and the cha-cha-cha that 
defines the glamour and elegance of the Cuban woman in the 1950’s. This all culminates in the 
salsa, which as we know is a spectacularly contagious mixture of all these forms. 
 
Mastery of such a wide range of styles can be attributed to the 14 dancersʼ training at Cuba’s 
most prestigious institutions including the Cuban National Art School and the Contemporary 
Dance Company of Cuba, where they received training in contemporary dance as well as 
achieving expertise in all of the traditional Cuban and Latin dance styles. 
 
The vocal talent of the show has received much acclaim, with lead singer Geydi Chapman 
considered by British and foreign critics alike as a dazzling young star. Geydi was discovered at 
the age of 14 when she became an impromptu understudy at the Teatro America in Havana. 
Aided by her mother and her four aunts, Geydi continues to grow as an artist, and has been 
working intensively on her first album since she last performed in London in 2008. 
 
Geydi is supported by the infectious music of well known son band Turquino. Formed in the early 
1980s by a group of students who were committed to traditional Cuban music, Turquino have 
performed all over the world and have become a household name at home. Son has its roots in 
Afro-Cuban music and is the foundation of modern salsa, combining instruments such as the tres, 
guitar, trumpet, bongo, güiro and vocals. 
 
Nilda Guerra is general artistic director, choreographer and dancer with the ensemble of Ballet 
Rakatan. She founded the company in 2001 after scouring the length and breadth of the republic 
looking for quality dancers. She began her professional career in 1993 as a dancer at Havana’s 
Teatro Lírico. From 1995 until 1997 Nilda performed with Tony Menéndez Company after which 
she spent a year with the Yordance Company in 1998 as a dancer and choreographer. 
For further information, press images or to arrange interviews please contact XX 

 
4. Sample Direct Mail 
 
Get a taste of authentic Cuban life this autumn! 
 
Following four successful West End seasons and a world tour, Havana Rakatan comes to XX for 
XX nights only! 
 
Originally the dream of one Cuban woman, Nilda Guerra has now taken her high-octane dance 
spectacular around the world. From the heart of Cuba where Ballet Rakatan was formed to the 
world stage, Havana Rakatan has been enjoyed by thousands thanks to Guerra’s passion and 
determination. 
 

mailto:abigail.desch@sadlerswells.com


“Rip-roaring entertainment… Expectations were fulfilled to the point of a full-throated standing 
ovation” Time Out 
 
This exciting show features the best dances that Cuba has to offer. From the fusion of Spanish 
and Afro-Caribbean elements in the bolero to the enormously popular sexy salsa, the quick-footed 
rumba to the vivacious mambo and cha-cha-cha, this red-hot show has all the ingredients you 
need for a fantastic night at the theatre. 
 
“The hottest, the coolest, the sexiest dancers in town…irresistible” Sunday Express 
 
Featuring 13 incredible dancers and 9 virtuoso Cuban musicians live on stage, Havana Rakatan 
guarantees to get your head nodding and your feet tapping! 
 
“A brilliant band and the dancers’ energy is infectious” The Guardian 
 
Tickets are already on sale and selling fast! Don’t miss out on what promises to be a vibrant evening of 
Cuban music and dance. 
 
Book now on… 

 
5. Images & artwork 
 
Images & artwork can be downloaded from http://www.sadlerswells.com/tour-marketing/havana 
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6. Logos 
Venues should include Sadler’s Wells’ logo on all print including flyers, posters, programmes. Where space is 
limited (eg media ads) the logo may be omitted. 
 

 
 
 
The official logo for Havana Rakatan is:  
 

 
This must be used in all artwork. 
 
Both logos can be downloaded from http://www.sadlerswells.com/tour-marketing/havana 
 

7. Video clips 
 
Footage can be downloaded from http://www.sadlerswells.com/tour-marketing/havana 
Watch the clip on Sadler’s Wells’ website here: 
http://www.sadlerswells.com/standalonevideo.php?video=63786503001,47005878001&show=2644&m
ore=1  

 
7. Press 
 
PRESS QUOTES  
 
“A stunning slice of Havana life” The Independent 
 
“The hottest, the coolest, the sexiest dancers in town… irresistible” Sunday Express 
 
“A brilliant band and the dancers’ energy is infectious” The Guardian 
 
“Rip-roaring entertainment… expectations were fulfilled to the point of a full-throated standing 
ovation” 
Time Out 
 
“Will have you bouncing in your seat” Metro 
 
REVIEWS 

 

★★★★ 

A rapid-fire history lesson on the origins of Cuban dance and how the various styles evolved it is 
fuelled by a superb band playing onstage above the dancers. The girls are all gorgeous, the boys are 
all buff.  
 
The simple but stunning backdrops whisk us from The Malecón, the long promenade on Havana’s 
edge where Cubans of every generation hang out, talk, flirt and practise their dance steps, to the red 
ochre earth of the sugarcane fields and from a colourful Havana slum to a modern day cabaret.  
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The early section dealing with the collision and eventual cohesion of African tribal dancing and 
Spanish flamenco has been trimmed and delivers its powerfully seductive message with calibrated 
finesse. In her vivid scarlet dress Maria Mercedes Perez Rodriguez displays a breathtakingly erotic 
flamenco while her fellow conquistador Yordan Mayedo Perez subdues the native population with his 
sword.  
 
The hard-edged passion of the Afro-Flamenco gives way to the softer Guateque, a gorgeous romantic 
duet between a cane-cutter and a rural girl who are eventually joined by three shadow couples, 
dancing in unison. The famous Chan Chan (signature song of The Buena Vista Social Club), backs a 
tremendously sexy quartet of girls in their slips (having divested themselves of their dresses) whose 
partners lead them tenderly towards consummation.  
 
The first act concludes with a fiery portrait of modern day Havana complete with peanut-seller, a 
girlfight and a Santeria priestess. The performance by Yoanis Reinaldo Pelaez Tamayo as an 
inebriated zombie, spine seemingly dislocated into an S-shape while his arms flap around like filleted 
pythons is eye-poppingly funny. 

Wayne McGregor, take note. If the dancing in Act Two appears more sedate, it is simply a reflection of 
the increasing sophistication of the movement, played out within the setting of a cabaret or nightclub. 
The bolero and the cha-cha-cha are conveyed with effortless ease while the singers (Geidy Chapman 
and Michel Antonio Gonzales Pacheco) come to the fore in  an almost a capella duet of  sublime 
harmony.  
 
The entire cast, comprising seven women and six men, perform with infectious good humour and their 
direct gaze removes any barrier between “performer” and “spectator”. even when one of the girls’ 
dresses comes apart at the back, she continues dancing as if such sartorial accidents were the most 
natural thing in the world.  
 
No need to hijack a plane to Cuba. Just get on down to sunniest, sexiest dance show in town. 

Neil Norman, Friday February 12 2010 

 

★★★★  

Salsa classes around the country are packed and the phenomenal success of Buena Vista Social Club 
still resounds, so a show about Cuban dance and music is almost guaranteed to attract attention. But 
Nilda Guerra's upbeat Havana Rakatan doesn't simply surf that wave of popularity; it works hard to 
earn its audience, with an abundance of captivating costumes, a brilliant band, a versatile troupe of 
dancers and plenty of shameless playing to the gallery. Though the format is standard - set-pieces 
tracing music and dance history from folk roots to urban styles - the vivacious performances and brisk 
pacing bring it to life. 

In the opening, a regiment of flamenco women, all haughty attitude and coiling arms, encounter a 
group of men, earthier and more full-bodied, in African grass skirts. It's a pat but effective way of 
showing how Spanish and African roots mingled to form that special Cuban combination of taut and 
loose. The rest of the first half focuses on the African heritage, with sequences about gods, war 
dances, possession and courtship. You really need the programme notes to follow the action, but the 
choreography zips along, and the dancers' energy is infectious. 

A Cuban country dance - a kind of very flirty hoedown - leads into a street scene in old Havana, and it 
is from here, as the show moves from folk to popular dance, that it really finds its swing. In the mambo, 
the women shimmy and wriggle in chic, red skirts; the snakehipped men, dapper in their natty hats, 
sweep them off their feet into spiralling airborne lifts. In the chachacha, a woman slinks about and 
beams, radiantly happy with her besotted suitor, but even more pleased by her ultra-sultry self. The 
manteca, with its rival groups outdancing each other, has a touch of West Side Story, while the more 
interpretive bolero provides a welcome respite to the pace and posturing. 

Guerra's choreography occasionally gets too busy, but she's good at echoing the layers in the music 
and matching her dynamics to different strands of rhythm. If the sexual posturing hits the same note 
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too often - the women all allure and seduction, the men all chase and display - the dancers are such 
disarmingly natural show-offs that you're always on their side. 

Special mention goes to the music, without which none of this would work. Geydi Chapman and Michel 
González are gutsy singers; and a cooking rhythm section, set against those insistent choruses and 
brassy fanfares, keeps everything more or less at boiling point. 

Sanjoy Roy, Wednesday 30 May 2007 
 

 

★★★★★ 

Beware Zombies! Well, one to be precise. But when a production can provide sinuous sensuality, the 
bustle of a busy city and a cheeky reference to the internet's favourite meme all in one dance 
sequence, then you know you're o nto a winner.  
 
Absorbing, engrossing and downright saucy, Havana Rakatan is the history of the evolution of Cuban 
dance and music. Blending the erotic charms of Spanish Flamenco with the drum-heavy music and 
energetic physicality of African slaves, the story wends its way from the country's rural plantations to 
the melting pot that is Havana.  
 
Created by director and choreographer Nilda Guerra, the first act is a beguiling narrative of Havana's 
most important influences, beginning with El Malecón, the city's 8km esplanade that separates those 
famously faded colonial buildings from the treacherous sea. It's a place for promenading, preening and 
partying.  
 
The action then segues to a sensitively portrayed account of the Spanish enslavement of Africans on 
the island and the resulting cultural fusion.  
 
As time moves on, so their shared style becomes more refined, Guerra choreographing a beautiful, 
funny duet of seduction and young love that wouldn't look out of place in Rodgers and Hammerstein.  
 
Stepping lightly into the heart of Havana, Guerra guides us into the town's back streets via the 
country's most important musical export El Manicero. With over a million copies of the piece's sheet 
music sold worldwide, El Manicero was largely responsible for the massive explosion of interest in 
Cuban music and dance during the 1940s.  
 
Act two allows the comprehensive onstage band to come into their own with sultry works that focus 
primarily on the dances that Cuba and Latin America are renowned for - mambos, boleros, rumbas 
and salsas. The lights shifting effortlessly on the simple stage to denote changes of setting and pace. 
The final half is spectacularly sexy.  

Josie Balfour, Thursday 7 October 2010  

 

 
 
If you've always had a hankering to visit Cuba but have somehow never quite found the time, Havana 
Rakatan could provide some entertaining solace. Two years since its last, triumphant appearance in 
London, the show returns to the capital in all its kaleidoscopic glory, further burnished since its last UK 
outing by acclaimed theatre director Stephen Rayne.  
 
Havana Rakatan tells the story of more than five centuries of Cuban dancing and its unique fusion of 
Spanish culture and African spiritual beliefs. In the show, ancient African rituals, in which Ballet 
Rakatan's dancers appear as African gods and goddesses, give way to modern forms such as the 
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mamba (which caused outrage in the Forties) and that epitome of Fifties Cuban glamour, the cha-cha. 
En route to culminating in an explosion of salsa – which has become the island's signature dance form 
– the show embraces flamenco, yoruba and Afro-Haitian rhythms, as well as jazz, mambo and bolero, 
all performed by the versatile HR dancers with live, effervescent music throughout by Cuban band 
Turquino.  
 
In short, bank holiday weekend spectaculars seldom come livelier, sexier or more flamboyant. What 
are you waiting for?  
 

Mark Monahan, Monday 4 May 2009 
 

FEATURES  

 

Take one 'pale, reserved' English director, and one exuberant if unfocused 
Cuban dance show. Place in Havana. Stephen Rayne tells us what happened 
next 

In June last year, I found myself at London's Peacock Theatre watching Havana Rakatan, a dance 
show from Cuba. The show's joyous mix of Latin rhythms and dancing, and the music of Turquino and 
singing of Geydi Chapman, made me want to leap to my feet and join in - only an excess of Anglo-
Saxon reserve prevented me. The show was about to end a successful London run. Its producer had 
asked me to see it because there was interest in its commercial possibilities, but it needed some 
additional help developing its definition and structure. That's where I - a theatre and opera director, 
and a Spanish speaker who had previously worked in Argentina, Mexico and Spain - came in. 

Fast-forward to November, and I am staying on the outskirts of Havana. Nilda Guerra, the 
choreographer and driving force behind Havana Rakatan, takes me on a tour of the old city. Parts 
have been rebuilt and beautified; they have all the hallmarks of a prosperous European tourist city. Yet 
only two blocks away are the crumbling remains of once-grand houses blasted by the winds and 50 
years of neglect. There is music everywhere, from lone guitarists to trios and sextets. Every other 
restaurant appears to have its own house band dressed for the tourists in colourful "folkloric" 
costumes, many of them playing and singing traditional favourites made famous by the Buena Vista 
Social Club. All are effortlessly musical and all are hustling for your custom and your pesos.  

Guerra dismisses some bands and praises others. Turquino, the eight-piece group who play for 
Havana Rakatan, are better than all of them, she says; they are a true son band. I've heard plenty of 
Latin music, but am still largely ignorant of the differences between salsa and mambo, cha-cha-cha 
and rumba, danzon and bolero - let alone son 

Son, I learn, is a traditional style of music that originated in Cuba early last century. It combines 
elements of Spanish guitar and cancion (song) with African rhythms and percussion, and is the 
foundation of modern salsa. Today's son groups - like Turquino - include congas, bongos, bass, 
guitars, piano and brass instruments.  

The following morning, I go to the Teatro de la Playa, where the company rehearse. Despite its name, 
it is nowhere near the beach, and it doubles as the local Communist Party headquarters. Rehearsals 
are periodically interrupted by tropical downpours that cause two small rivers to flow down either side 
of the stalls into a drain in the orchestra pit. There is also the distraction of a television in the foyer 
blasting out political propaganda and reruns of old American shows, not to mention various birds and 
dogs who have made the theatre their home.  

The company's 14 dancers are warming up as I arrive. The band are there, too. They are present for 
all rehearsals and take an active part in the construction of each dance, which is something I've never 
experienced before. It would be prohibitively expensive in the UK or the US. 

Rolando, their laconic bassist and musical director, introduces me to the band. As the warm-up 
concludes, Geydi Chapman, the female vocalist, arrives gorgeously costumed all in green. I soon 
realise that her wardrobe (handmade by her grandmother) is colour-coordinated each day and ranges 
across the full colour spectrum. Chapman wanted to be a dancer as a child, and she mixes her 
fabulous singing with moves that would put non-Cuban dancers to shame. She is part of a long 
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tradition of singers, inheriting the mantle of Cuban greats Omara Portuondo and Celeste Mendoza. 
And she is an essential part of the show's uniqueness. 

The company are clearly apprehensive at my presence. What can this very pale Englishman do that 
could possibly improve their work? I explain that I want to maintain the energy and passion of the show 
but give it more clarity without losing its "Cuban" spirit. 

So begins the rehearsal process. I do not see a note of written music during the two weeks I am with 
the company; there is no question of them writing down or marking any of the songs or dances. This 
includes Geydi, who launches into the first song at full-blast performance level with a microphone 
plugged into a Heath Robinson-style sound system. Although each of the musicians has their 
speciality, they all play percussion on a variety of instruments, some of which I have never seen 
before: bata, tumba, kata, cajon flamenco. The music is based around well-known tunes - well-known 
in Cuba, at least - and includes some crowd-pleasers, although the band's improvisations range far 
and wide. The musicians, like the dancers, are all technically superb but play and dance with a 
freedom and expressiveness I have rarely seen before. 

More extraordinarily, the dancers, singers and musicians are all equally involved in every number. The 
dancers sing, the singers dance and the musicians sing and dance. The very clear boundaries we 
have in UK and US theatre between these areas simply do not exist. It is as if the entire show is a 
fiesta for the whole company. This can be seductive, but also distracting. Where do the audience look 
when there is so much happening all the time?  

My priority is the first act of the show, which traces the origins of Cuban music and dance: its journey 
from 16th-century Spain and the African slave trade, through the folk guajiro music of the 19th century 
and, ultimately, 20th-century urban music. The musicians have a great mutual understanding, and their 
vocabulary of songs and melodies is so extensive that it takes only minutes to restructure an entire 
number. Their work process is something of a mystery, though. After a few minutes' heated 
conversation (in an impenetrable dialect), Rolando decides on a bass rhythm, makes a few quick 
adjustments, and they launch into a completely new song or a different version of what we have just 
rehearsed. 

On my final night, there is a party to send me on my way. The dancers and musicians have all dressed 
up - Geydi is not alone in her love of colour and style. There will be new costumes for this coming tour, 
and if they have half the vibrancy of the company's personality and talent, we will be in for a feast for 
the eyes and ears alike. The party is still going strong when I take my leave in the early hours of the 
morning - it's as if the show has never finished. Dancing, laughter, rum and music ... Ay! Viva la Cuba 
libre! 

Stephen Rayne, Friday 17 April 2009 

 

 

Captivated by Cuba: Havana Rakatan brings high-octane Cuban dance to 
Sadler's Wells. 

'Cubans learn to walk and then they learn to dance,' British director Stephen Rayne whispers as we 
sidle into the theatre mid-rehearsal. 

On stage, members of Havana-based dance company Ballet Rakatan are working on Manicero, a 
street scene about the city's peanut-sellers. When it ends, my lone applause rings hollow around 
Teatro Municipal, a rundown, draughty venue that, like much of the Cuban capital's architecture, has 
seen better days. 

I've flown to Havana to watch Stephen and Cuban choreographer Nilda Guerra put the finishing 
touches to Havana Rakatan, a high-octane dance show that launched last week at London's Peacock 
Theatre and is enjoying a month's run as part of the Sadler's Wells season. 

It's a tough remit. The show strives to explain the history of Cuban dance in a two-hour nutshell, no 
mean feat considering the 'Sugar Island' has been dancing since the 15th Century. 
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 Nilda, who founded Ballet Rakatan ('rakatan' meaning beating drum) in 2001 after a year teaching 
salsa in London, has managed to get her loose-limbed company to master flamenco, African tribal 
dance, folk, contemporary and partnered routines from the Forties. 

Underpinning it all is 'son', Cuba's dominating musical rhythm. Two members of Turquino, the show's 
live band, are summoned to help explain son to me. 

'Tic, tic, tic - you hear the rhythm?' Nilda asks. I do, but if UK audiences find themselves lost, they 
should simply look for romance in a scene. 

'We often rely on the idea that a man, especially in the early 20th Century, used dance as a way of 
getting closer to a woman, which explains how we got to dancing in couples,' says Nilda. 

Even in this pared-down setting, the on-stage sexual posturing --a tousling of hair, shimmy of the thigh, 
grinding of the hips - is beguiling to watch. Without the sheen of make-up or the dazzle of sequins, the 
raw talent --the dancers are all graduates of Havana's demanding Escuela Nacional de Arte - still 
shines. 

Stephen, employed by Sadler's Wells to thread a narrative through the show, confesses Havana has 
got under his skin. He could earn more elsewhere but admits he's looking at new projects with Nilda. 
'Cuba's charm is the people. They have a joie de vivre that is unimaginable. And they express their lust 
for life through dance.' 

Perched on the north coast of western Cuba, facing Florida and a US trade embargo that has lasted 
five decades, you couldn't make Havana up if you tried. In its tumultuous 500-year history, the largest 
city in the Caribbean has been a stomping ground for everyone from seafaring buccaneers to the 
American mafia. 

Fidel Castro, Cuba's fading revolutionary - who has now ceded power to his brother Raul but whose 
ideology remains at Cuba's core - only really embraced tourism when the Soviet Union fell in the early 
Nineties. 

Even without the US tourist dollar, the island has emerged as one of the world's most popular holiday 
destinations. More than two million visitors - Canadians have the biggest crush - fly in to experience 
Cuba's twin-centre charm every year, combining a weekend marvelling at the faded elegance of Old 
Havana with an all-inclusive break on the coast, where satiny beaches are ten-a-peso. For many, it's 
just the right mix of culture and kickback time. 

As a first-time visitor, I found the city surprisingly easy to digest. Neatly diced up into four areas, 
there's Unesco-protected Old Havana, Centro Havana, upmarket Miramar, and Vedado, home to 
some of the city's biggest tourist hotels. 

Skirting much of it is the Malecon, the city's iconic sea wall. More than just a buffer for crashing waves, 
it's a concrete catwalk where everyone from wide-eyed tourists to joggers, musicians, fishermen and 
those peanut-sellers can be found. 

Although not without individual charms, Vedado, Miramar and Centro Havana are mere warm-up acts 
for La Habana Vieja - Old Havana. The culture-soaked capital offers an authentic snapshot of what a 
Caribbean city might have looked like in the early 20th Century, with internal courtyards, grandiose 
buildings, brightly painted colonial architecture and perfectly preserved squares seemingly around 
every corner. 

I found a potted history of sorts by sitting on the imposing steps of former government seat El Capitolio 
(strikingly similar to America's Capitol building) and watching the traffic. Curvy, colourful Buicks, 
Cadillacs and Fords - some pristine, others a splutter away from the great scrapyard in the sky --
growled alongside Russian Ladas and a smattering of comparatively modern European cars. 

Alongside vintage cars, plenty of other American ghosts haunt Havana. Ernest Hemingway's former-
room at hotel Ambos Mundos --where he lived for ten years - and nearby El Floridita, reputed to be his 
favourite bar, attract a steady stream of visitors. 

Art Deco buildings - beautiful in their own right - are plentiful but blunted by the ornate Spanish 
architecture that surrounds them. Collectively, it's all compelling evidence that had Castro and his 
compadres not staged their revolution, Havana in 2010 might now be a regular mini-Miami. 

It isn't easy to get a handle on how this ageing regime really impacts on the lives of 21st Century 
Cubans. Although the situation has improved, tourists and locals continue to exist in different spheres. 
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With the National Peso (CUP) worth roughly 30 times less than the Convertible Peso (CUC) used by 
visitors, Habaneros remain excluded from many of the best attractions. 

So, 51 years after Castro came to power, are the grandchildren of the revolution getting restless? The 
Ballet Rakatan dancers are the lucky ones - their art affords them two luxuries most Cubans don't 
have: they can travel and earn decent money. 'Until two years ago, a Havana resident couldn't even 
visit the hotels that tourists stay in,' one tells me. 'There is progression but it is so slow.' 

Although Cubans themselves seem to have little clue as to what the future holds for them - Barack 
Obama has made noises about a possible end to the embargo --Graham Greene's erstwhile 
observation that 'anything was possible' in Havana seems to still hold true. 

Back at Teatro Municipal, the dancers break and head out for chocolate and cigarettes. Nilda admits 
that being successful is a battle: 'The hours are long and there's a lot of stress. You find yourself 
spending more time with the company than with your boyfriend.' 

Like tango in Argentina and flamenco in Andalucia, it isn't uncommon to see salsa, rumba or mambo 
performed on the streets, but there are plenty of nightspots offering vibrant cabaret shows. Casa de la 
Musica in Centro Havana regularly hosts some of the country's finest salsa musicians, and in Miramar, 
open-air Tropicana rivals Vegas for scantily clad showgirls. 

On my final night in Havana, I join a few of the UK-bound dancers to watch Ballet Rakatan's youngest 
members perform at a Vedado hotel. As the production reaches a crescendo, I turn to ask my new 
friends what they made of their young counterparts. They're not there. Even with weeks of gruelling 
rehearsals behind them and a show opening imminently, they're on stage again of their own free will, 
dancing just for fun. 

Joanna Tweedy, Monday 8 February 2010 

 

8. Promotional ideas 
 
• Run a post show dance workshop. We have been doing these in London since the beginning. 
Choose a performance where you are expecting sales to be lower (like a midweek show) and hire a 
local salsa teacher to give a short class after the show. We don’t normally charge extra for the classes 
as a free post show class for ticket holders is a major draw for potential bookers. Don’t forget to factor 
the cost of a teacher into your budget. 
 
• Get involved with your local salsa clubs and classes. Local dance teachers are usually happy to give 
out flyers for you, as they like to be associated with the show. Try to get posters up in local workshops 
and bars where salsa dancing/classes take place. If they will take flyers, even better. 
 
• Cast appearances. The cast and musicians are usually up for doing appearances and mini 
performances. If possible, get them down to your local shopping centre / high street / large department 
store / or anywhere where there are large numbers of people. They are often willing to do post show 
appearances at local salsa bars and clubs in return for free drinks. 
 
• Spanish / Latin American restaurants. If you have any Spanish or Latin American restaurants in your 
area, you can contact them to see if they would be happy to put flyers in with their customer’s bills. If 
you have the budget, you can get something designed for this and do a special ticket offer for quieter 
performances if needed. You can also use these to promote the post show classes. 
 

9. Target audience and selling points 
 
Target Audience 
• Couples aged 20+ looking for a fun night out/going on dates. 
• People who like world music – in particular Latin American music. 
• Salsa fans – people who attend salsa classes and go to salsa clubs. 
• Groups, including large groups of women and family groups. 
• Anyone interested in anything Latin American related. 
• Cubans and Latin Americans living in your catchment area. 
• Those who are after an alternative to the West End musical. 
 
Selling points 
• The show gives a history of dance in Cuba including its Spanish and African routes. 
• Dances include salsa, rumba, mambo, cha-cha-cha, bolero and afro-flamenco. 
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• The dancing is spectacular and very enjoyable to watch. Most of the dancers have trained at the 
Escuela Nacional de Arte. 
• The music is played live on stage by a top authentic Cuban band. 
• The singers are also excellent. Geidi Chapman in particular gets picked up in the reviews as being 
particularly good. 
• Director and choreographer Nilda Guerra is integral in the shows success. She conceived the show, 
which has become so successful due to her dogged determination and huge passion to share Cuban 
culture with the world. 
• The show has toured to Australia, Japan, Europe and across the UK. 
• The show has a wide appeal across age groups and genres. 
• It has had four successful West End runs. 
• The show has received critical acclaim in the national press. 
• Overall, it is a feel-good, uplifting show. 
 

10. Box Office Notes 
 
About Havana Rakatan: 
 
• Havana Rakatan is an authentic Cuban music and dance show. 
• The show features some of the best musicians and dancers Cuba has to offer. 
• It was conceived and is directed and choreographed by Cuban, Nilda Guerra. 
• Dances performed include salsa, rumba, cha-cha-cha, son, bolero and jazz. 
• The band is called Turquino. 
 
Running times 
• 1 hour and 55 mins (including one 20 min interval). 
 
Age guidance 
• The show is suitable for all ages. 
 
Nudity 
• The male dancers take their tops off, and the female dancers wear skimpy clothing, but there is no 
total nudity. 
 
Special effects 
• Strobe lighting is not used in this production 
 


	7. Video clips
	Footage can be downloaded from http://www.sadlerswells.com/tour-marketing/havana
	Watch the clip on Sadler’s Wells’ website here:
	http://www.sadlerswells.com/standalonevideo.php?video=63786503001,47005878001&show=2644&more=1 
	7. Press
	PRESS QUOTES 
	“A stunning slice of Havana life” The Independent
	“The hottest, the coolest, the sexiest dancers in town… irresistible” Sunday Express
	“A brilliant band and the dancers’ energy is infectious” The Guardian
	“Rip-roaring entertainment… expectations were fulfilled to the point of a full-throated standing ovation”
	Time Out
	“Will have you bouncing in your seat” Metro
	REVIEWS
	Sanjoy Roy, Wednesday 30 May 2007
	★★★★★
	Beware Zombies! Well, one to be precise. But when a production can provide sinuous sensuality, the bustle of a busy city and a cheeky reference to the internet's favourite meme all in one dance sequence, then you know you're o nto a winner. Absorbing, engrossing and downright saucy, Havana Rakatan is the history of the evolution of Cuban dance and music. Blending the erotic charms of Spanish Flamenco with the drum-heavy music and energetic physicality of African slaves, the story wends its way from the country's rural plantations to the melting pot that is Havana. Created by director and choreographer Nilda Guerra, the first act is a beguiling narrative of Havana's most important influences, beginning with El Malecón, the city's 8km esplanade that separates those famously faded colonial buildings from the treacherous sea. It's a place for promenading, preening and partying. The action then segues to a sensitively portrayed account of the Spanish enslavement of Africans on the island and the resulting cultural fusion. As time moves on, so their shared style becomes more refined, Guerra choreographing a beautiful, funny duet of seduction and young love that wouldn't look out of place in Rodgers and Hammerstein. Stepping lightly into the heart of Havana, Guerra guides us into the town's back streets via the country's most important musical export El Manicero. With over a million copies of the piece's sheet music sold worldwide, El Manicero was largely responsible for the massive explosion of interest in Cuban music and dance during the 1940s. Act two allows the comprehensive onstage band to come into their own with sultry works that focus primarily on the dances that Cuba and Latin America are renowned for - mambos, boleros, rumbas and salsas. The lights shifting effortlessly on the simple stage to denote changes of setting and pace. The final half is spectacularly sexy. 
	Josie Balfour, Thursday 7 October 2010 
	If you've always had a hankering to visit Cuba but have somehow never quite found the time, Havana Rakatan could provide some entertaining solace. Two years since its last, triumphant appearance in London, the show returns to the capital in all its kaleidoscopic glory, further burnished since its last UK outing by acclaimed theatre director Stephen Rayne. 
	Havana Rakatan tells the story of more than five centuries of Cuban dancing and its unique fusion of Spanish culture and African spiritual beliefs. In the show, ancient African rituals, in which Ballet Rakatan's dancers appear as African gods and goddesses, give way to modern forms such as the mamba (which caused outrage in the Forties) and that epitome of Fifties Cuban glamour, the cha-cha. En route to culminating in an explosion of salsa – which has become the island's signature dance form – the show embraces flamenco, yoruba and Afro-Haitian rhythms, as well as jazz, mambo and bolero, all performed by the versatile HR dancers with live, effervescent music throughout by Cuban band Turquino. 
	In short, bank holiday weekend spectaculars seldom come livelier, sexier or more flamboyant. What are you waiting for? 
	Mark Monahan, Monday 4 May 2009
	FEATURES 
	Take one 'pale, reserved' English director, and one exuberant if unfocused Cuban dance show. Place in Havana. Stephen Rayne tells us what happened next
	In June last year, I found myself at London's Peacock Theatre watching Havana Rakatan, a dance show from Cuba. The show's joyous mix of Latin rhythms and dancing, and the music of Turquino and singing of Geydi Chapman, made me want to leap to my feet and join in - only an excess of Anglo-Saxon reserve prevented me. The show was about to end a successful London run. Its producer had asked me to see it because there was interest in its commercial possibilities, but it needed some additional help developing its definition and structure. That's where I - a theatre and opera director, and a Spanish speaker who had previously worked in Argentina, Mexico and Spain - came in.
	Fast-forward to November, and I am staying on the outskirts of Havana. Nilda Guerra, the choreographer and driving force behind Havana Rakatan, takes me on a tour of the old city. Parts have been rebuilt and beautified; they have all the hallmarks of a prosperous European tourist city. Yet only two blocks away are the crumbling remains of once-grand houses blasted by the winds and 50 years of neglect. There is music everywhere, from lone guitarists to trios and sextets. Every other restaurant appears to have its own house band dressed for the tourists in colourful "folkloric" costumes, many of them playing and singing traditional favourites made famous by the Buena Vista Social Club. All are effortlessly musical and all are hustling for your custom and your pesos. 
	Guerra dismisses some bands and praises others. Turquino, the eight-piece group who play for Havana Rakatan, are better than all of them, she says; they are a true son band. I've heard plenty of Latin music, but am still largely ignorant of the differences between salsa and mambo, cha-cha-cha and rumba, danzon and bolero - let alone son
	Son, I learn, is a traditional style of music that originated in Cuba early last century. It combines elements of Spanish guitar and cancion (song) with African rhythms and percussion, and is the foundation of modern salsa. Today's son groups - like Turquino - include congas, bongos, bass, guitars, piano and brass instruments. 
	The following morning, I go to the Teatro de la Playa, where the company rehearse. Despite its name, it is nowhere near the beach, and it doubles as the local Communist Party headquarters. Rehearsals are periodically interrupted by tropical downpours that cause two small rivers to flow down either side of the stalls into a drain in the orchestra pit. There is also the distraction of a television in the foyer blasting out political propaganda and reruns of old American shows, not to mention various birds and dogs who have made the theatre their home. 
	The company's 14 dancers are warming up as I arrive. The band are there, too. They are present for all rehearsals and take an active part in the construction of each dance, which is something I've never experienced before. It would be prohibitively expensive in the UK or the US.
	Rolando, their laconic bassist and musical director, introduces me to the band. As the warm-up concludes, Geydi Chapman, the female vocalist, arrives gorgeously costumed all in green. I soon realise that her wardrobe (handmade by her grandmother) is colour-coordinated each day and ranges across the full colour spectrum. Chapman wanted to be a dancer as a child, and she mixes her fabulous singing with moves that would put non-Cuban dancers to shame. She is part of a long tradition of singers, inheriting the mantle of Cuban greats Omara Portuondo and Celeste Mendoza. And she is an essential part of the show's uniqueness.
	The company are clearly apprehensive at my presence. What can this very pale Englishman do that could possibly improve their work? I explain that I want to maintain the energy and passion of the show but give it more clarity without losing its "Cuban" spirit.
	So begins the rehearsal process. I do not see a note of written music during the two weeks I am with the company; there is no question of them writing down or marking any of the songs or dances. This includes Geydi, who launches into the first song at full-blast performance level with a microphone plugged into a Heath Robinson-style sound system. Although each of the musicians has their speciality, they all play percussion on a variety of instruments, some of which I have never seen before: bata, tumba, kata, cajon flamenco. The music is based around well-known tunes - well-known in Cuba, at least - and includes some crowd-pleasers, although the band's improvisations range far and wide. The musicians, like the dancers, are all technically superb but play and dance with a freedom and expressiveness I have rarely seen before.
	More extraordinarily, the dancers, singers and musicians are all equally involved in every number. The dancers sing, the singers dance and the musicians sing and dance. The very clear boundaries we have in UK and US theatre between these areas simply do not exist. It is as if the entire show is a fiesta for the whole company. This can be seductive, but also distracting. Where do the audience look when there is so much happening all the time? 
	My priority is the first act of the show, which traces the origins of Cuban music and dance: its journey from 16th-century Spain and the African slave trade, through the folk guajiro music of the 19th century and, ultimately, 20th-century urban music. The musicians have a great mutual understanding, and their vocabulary of songs and melodies is so extensive that it takes only minutes to restructure an entire number. Their work process is something of a mystery, though. After a few minutes' heated conversation (in an impenetrable dialect), Rolando decides on a bass rhythm, makes a few quick adjustments, and they launch into a completely new song or a different version of what we have just rehearsed.
	On my final night, there is a party to send me on my way. The dancers and musicians have all dressed up - Geydi is not alone in her love of colour and style. There will be new costumes for this coming tour, and if they have half the vibrancy of the company's personality and talent, we will be in for a feast for the eyes and ears alike. The party is still going strong when I take my leave in the early hours of the morning - it's as if the show has never finished. Dancing, laughter, rum and music ... Ay! Viva la Cuba libre!
	Stephen Rayne, Friday 17 April 2009
	Captivated by Cuba: Havana Rakatan brings high-octane Cuban dance to Sadler's Wells.
	'Cubans learn to walk and then they learn to dance,' British director Stephen Rayne whispers as we sidle into the theatre mid-rehearsal.
	On stage, members of Havana-based dance company Ballet Rakatan are working on Manicero, a street scene about the city's peanut-sellers. When it ends, my lone applause rings hollow around Teatro Municipal, a rundown, draughty venue that, like much of the Cuban capital's architecture, has seen better days.
	I've flown to Havana to watch Stephen and Cuban choreographer Nilda Guerra put the finishing touches to Havana Rakatan, a high-octane dance show that launched last week at London's Peacock Theatre and is enjoying a month's run as part of the Sadler's Wells season.
	It's a tough remit. The show strives to explain the history of Cuban dance in a two-hour nutshell, no mean feat considering the 'Sugar Island' has been dancing since the 15th Century.
	 Nilda, who founded Ballet Rakatan ('rakatan' meaning beating drum) in 2001 after a year teaching salsa in London, has managed to get her loose-limbed company to master flamenco, African tribal dance, folk, contemporary and partnered routines from the Forties.
	Underpinning it all is 'son', Cuba's dominating musical rhythm. Two members of Turquino, the show's live band, are summoned to help explain son to me.
	'Tic, tic, tic - you hear the rhythm?' Nilda asks. I do, but if UK audiences find themselves lost, they should simply look for romance in a scene.
	'We often rely on the idea that a man, especially in the early 20th Century, used dance as a way of getting closer to a woman, which explains how we got to dancing in couples,' says Nilda.
	Even in this pared-down setting, the on-stage sexual posturing --a tousling of hair, shimmy of the thigh, grinding of the hips - is beguiling to watch. Without the sheen of make-up or the dazzle of sequins, the raw talent --the dancers are all graduates of Havana's demanding Escuela Nacional de Arte - still shines.
	Stephen, employed by Sadler's Wells to thread a narrative through the show, confesses Havana has got under his skin. He could earn more elsewhere but admits he's looking at new projects with Nilda. 'Cuba's charm is the people. They have a joie de vivre that is unimaginable. And they express their lust for life through dance.'
	Perched on the north coast of western Cuba, facing Florida and a US trade embargo that has lasted five decades, you couldn't make Havana up if you tried. In its tumultuous 500-year history, the largest city in the Caribbean has been a stomping ground for everyone from seafaring buccaneers to the American mafia.
	Fidel Castro, Cuba's fading revolutionary - who has now ceded power to his brother Raul but whose ideology remains at Cuba's core - only really embraced tourism when the Soviet Union fell in the early Nineties.
	Even without the US tourist dollar, the island has emerged as one of the world's most popular holiday destinations. More than two million visitors - Canadians have the biggest crush - fly in to experience Cuba's twin-centre charm every year, combining a weekend marvelling at the faded elegance of Old Havana with an all-inclusive break on the coast, where satiny beaches are ten-a-peso. For many, it's just the right mix of culture and kickback time.
	As a first-time visitor, I found the city surprisingly easy to digest. Neatly diced up into four areas, there's Unesco-protected Old Havana, Centro Havana, upmarket Miramar, and Vedado, home to some of the city's biggest tourist hotels.
	Skirting much of it is the Malecon, the city's iconic sea wall. More than just a buffer for crashing waves, it's a concrete catwalk where everyone from wide-eyed tourists to joggers, musicians, fishermen and those peanut-sellers can be found.
	Although not without individual charms, Vedado, Miramar and Centro Havana are mere warm-up acts for La Habana Vieja - Old Havana. The culture-soaked capital offers an authentic snapshot of what a Caribbean city might have looked like in the early 20th Century, with internal courtyards, grandiose buildings, brightly painted colonial architecture and perfectly preserved squares seemingly around every corner.
	I found a potted history of sorts by sitting on the imposing steps of former government seat El Capitolio (strikingly similar to America's Capitol building) and watching the traffic. Curvy, colourful Buicks, Cadillacs and Fords - some pristine, others a splutter away from the great scrapyard in the sky --growled alongside Russian Ladas and a smattering of comparatively modern European cars.
	Alongside vintage cars, plenty of other American ghosts haunt Havana. Ernest Hemingway's former-room at hotel Ambos Mundos --where he lived for ten years - and nearby El Floridita, reputed to be his favourite bar, attract a steady stream of visitors.
	Art Deco buildings - beautiful in their own right - are plentiful but blunted by the ornate Spanish architecture that surrounds them. Collectively, it's all compelling evidence that had Castro and his compadres not staged their revolution, Havana in 2010 might now be a regular mini-Miami.
	It isn't easy to get a handle on how this ageing regime really impacts on the lives of 21st Century Cubans. Although the situation has improved, tourists and locals continue to exist in different spheres. With the National Peso (CUP) worth roughly 30 times less than the Convertible Peso (CUC) used by visitors, Habaneros remain excluded from many of the best attractions.
	So, 51 years after Castro came to power, are the grandchildren of the revolution getting restless? The Ballet Rakatan dancers are the lucky ones - their art affords them two luxuries most Cubans don't have: they can travel and earn decent money. 'Until two years ago, a Havana resident couldn't even visit the hotels that tourists stay in,' one tells me. 'There is progression but it is so slow.'
	Although Cubans themselves seem to have little clue as to what the future holds for them - Barack Obama has made noises about a possible end to the embargo --Graham Greene's erstwhile observation that 'anything was possible' in Havana seems to still hold true.
	Back at Teatro Municipal, the dancers break and head out for chocolate and cigarettes. Nilda admits that being successful is a battle: 'The hours are long and there's a lot of stress. You find yourself spending more time with the company than with your boyfriend.'
	Like tango in Argentina and flamenco in Andalucia, it isn't uncommon to see salsa, rumba or mambo performed on the streets, but there are plenty of nightspots offering vibrant cabaret shows. Casa de la Musica in Centro Havana regularly hosts some of the country's finest salsa musicians, and in Miramar, open-air Tropicana rivals Vegas for scantily clad showgirls.
	On my final night in Havana, I join a few of the UK-bound dancers to watch Ballet Rakatan's youngest members perform at a Vedado hotel. As the production reaches a crescendo, I turn to ask my new friends what they made of their young counterparts. They're not there. Even with weeks of gruelling rehearsals behind them and a show opening imminently, they're on stage again of their own free will, dancing just for fun.
	Joanna Tweedy, Monday 8 February 2010

