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Today, more than two thirds of moms with kids under the age six are in the workforce. So it’s no surprise that 
thousands of families across the nation have shared their personal stories with MomsRising that send one clear 
message: When kids have safe, enriching early learning care, they thrive and their parents are able to work. 

This is why MomsRising, the National League of Cities, and School Readiness Consulting are partnering on the 
Strong Start for Strong Cities initiative to support access to affordable, high-quality early learning opportunities 
in cities across the country.

We know that city leaders are on the frontlines of increasing access to local high-quality early learning programs 
– and we want to help!

Together, we created this resource guide for mayors, city councilmembers, and local municipal leaders across the 
country. It includes proven best practices for advancing affordable, high-quality early learning at the city level, the 
latest data, and stories about childcare and pre-k from parents across the nation. This is important. Today, many 
households are led by single parents, and in many two-parent households, both parents need to be in the labor 
force just to make ends meet. Quality childcare programs are essential to allowing parents to work and to building 
the next generation of strong leaders.

Early learning programs help children develop social competence skills. And studies show that children who have 
high-quality early learning experiences are more likely to succeed in school, graduate from high school, gain stable 
employment, and are less likely to be arrested. Not to mention that early learning can also mean a BIG boost for 
our economy. For every $1 invested in high-quality early learning there is a later return of $8.

Supporting early learning programs, like pre-k and childcare, is a win-win-win!  

Frankly, too often the stories and needs of families are ignored. But when we ignore them, we all lose out. As you 
read these best practices and testimonies from dedicated parents, we encourage you to explore how your city can 
move forward on early learning. If you’d like to know more about these best practices or want to connect to your 
local constituents, please contact us at StrongCities@MomsRising.org.  

A strong start for our littlest learners means building a strong future for our cities and our economy. Listen to the 
voices of parents, advocates, and providers and let’s work together to continue building strong communities for 
a bright future.

Sincerely,

Kristin Rowe-Finkbeiner
Executive Director
MomsRising.org
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Angelica
A few months ago, I was about to turn 
down my hard-won admission into law 
school because of the cost of my chil-
dren’s childcare. Without help, there 
was no way I could afford to take on 
the loans for my education and pay for 
childcare for my 3 young children. It 
was either law school or my kids. Luck-
ily, just in time I found a way to help 
cover some of my childcare expenses, 
but it is not guaranteed nor a sure way 
for any student. 

This leaves me without childcare sta-
bility and the chance that I may have 
to leave law school anytime due to 
improper access to childcare. Far too 
student parents struggle to make ends 
meet between the cost of tuition and 
childcare for their young children. Luck 
shouldn’t be a requirement for student 
parents to be able to go to school to 
pursue their dreams and create bright-
er futures for their families. Enough is 
enough. It’s time for a change.

Judy 
Preschool helped all three of my chil-
dren to sit, listen and learn in kinder-
garten! They learned about the joy of 
learning and were hungry for more! 
These programs helped them in their 
social skills which is another important 
part of learning! 

Because of these programs they are and 
were not afraid to speak with teachers 
and professors as they grew! They had 
the confidence and strength to go after 
what is important!

Jodi 
Our childcare expenses are more than 
our mortgage. We pay $1355 for our 
19 month old and about $500 for our 6 
year old. My husband and I both work 
full time and it’s essential that our chil-
dren are somewhere safe while we’re at 
work. It’s also critical that childcare fit 

our schedules as best as possible, this 
means no closures for school holidays, 
opening before 7:30 am and not clos-
ing until 6 pm. It’s incredible how our 
economy forces a dual income and then 
doesn’t provide an affordable and ac-
cessible childcare infrastructure. And 
when it doesn’t work, instead of look-
ing at the system, it looks at the parents 
- as though we have done something 
wrong. 

Because of the high cost of our child-
care we are unable to pay down our 
student loans, which total well over 
$100k. We have good incomes and 
we live modestly, but we have been 
thrown into financial insecurity - first 
because there is no paid leave and sec-
ond because childcare expenses are 
astronomical. So we work towards an 
uncertain future.

Jehanara
I have a son who is 26 months and 
currently in full time day care. I was 
shocked to see the cost of child care 
and the fact that for some centers a 
full day is 9-3 and an extended day 
(for a much higher rate) is from 7-6.30. 
How are parents who work full time 
supposed to afford quality child care? 
Ever since he has has started day care 
I am constantly looking to cut back on 
other things to afford these additional 
expenses. 

All politicians seem to be big on fam-
ily and we are constantly bombarded 
by images of them surrounded by their 
doting family members, and when it 
comes down to it, I do not see a lot of 
focus on issues like affordable child 
care, child care credits or paid fam-
ily leave or a shift in how the corporate 
world views working mothers and the 

Stories From MomsRising Members

https://www.whitehouse.gov/sites/default/files/docs/early_childhood_report1.pdf

FOR EVERY
DOLLAR INVESTED
in High-quality
EARLY LEARNING
There is a later
return of $8!

EARLY LEARNING
BOOSTS OUR economy
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latent discrimination that seems to lurk 
under the surface once a woman has a 
baby and joins the workforce. We NEED 
our elected representatives to stand up 
for women on issues that truly matter 
to women.

Lindsay 
I’m thrilled with the preschool my son 
is in this year. Tommy started in the 
“Sunshine Club,” which is part of the 
preschool program. I found this school 
through the Great Start to Quality web-
site. His class (as well as the 2nd year 
class called “Ready-K”) follow the High 
Scope Curriculum, which is play-based. 
I know how important play is at this age 
for growth and development. And this 
curriculum works! 

He has grown and flourished since he 
started in September 2015. He can spell 
his name, is starting to write his name 
and much more. But much more impor-
tant than the academics at this age, he 
has grown emotionally and socially by 
leaps and bounds. I cannot say enough 
about this program, this school district 
and this curriculum.

Christine 
I don’t know what I would have done 
both, financially and quality day care/
socialization and academic enrichment 
if it wasn’t for the universal pre-k pro-
gram at our local Y. So grateful for it to 
this day, and I don’t know what parents 
do in areas that don’t have a great fam-
ily support system. I knew my child was 
safe, happy and learning while I was at 
work.

Yusdivia
I am the mother of two girls ages four 
and one, and I am one of many moth-
ers who were denied childcare assis-
tance by several agencies. My first little 
girl was looked after by my family and 
friends for a year, until they said they 
could no longer care for her. I went to 
seek Childcare assistance at centers 
and places like Head Start, and their 
response was always that my “income 
was very high to receive help.”  I also 

had to choose a day care center that 
had flexible hours for me, my work 
hours were from 6am to 3pm and all 
centers or most opened at 6am so we 
struggled a lot to find a childcare agen-
cy but above all we struggled with the 
cost! 

My work income went completely and 
directly to the childcare center with 
nothing to spare, so my husband had 
to look for two full time jobs, to buy 
food and other things for the house. 

He only slept 4hrs per night to get by 
with our expenses. When the second 
baby was on the way we decided it 
was more economical for me to stay at 
home to take care of the two and my 
husband would continue with the two 
full-time jobs. 

It’s been a year since I’ve been at home 
with the girls but the thought that I need 
return to work to pay for my daughters’ 
childcare again only to have nothing 
left over for expenses saddens me very 
much, it saddens me to not be able to 
better myself and provide for my family.

Susan 
I was fired for bringing my son to work 
because I didn’t have childcare. School 
was out, and with both kids in two dif-
ferent districts, I wasn’t going to make 
my daughter stay home from school 
to watch her brother. No care was pro-
vided by the Park S District or the YMCA 
and could not afford Kindercare drop in 
rates. I thought I was being dependable 
by being at work rather than calling out, 
but the President saw him in office and 
I got fired.

Fran 
I have worked in K-12 education for over 
forty years and recognize the inherent 
value of early learning programs. Chil-
dren who participate in well-rounded 
early learning programs benefit from 
them throughout their school careers. 
These programs serve to create lifelong 
learners who are successful in future 
endeavors no matter their socio-eco-
nomic situation.

Sheryl
Childcare is difficult for people to af-
ford. The flip side of the coin is that 
childcare providers such as myself are 
dismayed at the low wages that are 
available. I work in an after school pro-
gram for $8.45 cents an hour in Tucson. 
I enjoy working with kids but at this rate 
of employment I can’t stay in this job. 
It does take a mature mind to care for 
children. We constantly adjust their be-
havior and assist them in learning how 
to be adjusted people. If children don’t 
have educated people to help them be-
fore and after school they will not have 
a strong foundation. We need to invest 
in the future by investing in the systems 
that really help raise children up to a 
higher level of understanding. Parents 
rely on US to be great. The system is 
failing both sides of the equation right 
now.

Elham 
I am a physician and mother of three 
boys under the age of five.  I found one 
of the greatest challenges I had was 
finding quality childcare and preschool 

“My work income 
went completely 

and directly to the 
childcare center 
with nothing to 

spare, so my 
husband had to 
look for two full 

time jobs, to buy 
food and other 
things for the 

house.” 
Yusdivia
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for my boys.  The city we live in offers 
few options for childcare for children 
under the age of two. I found that the 
only things available were in home day 
care, or for me hire a private nanny. In 
regards to both options, I found it very 
difficult to find a stable childcare situ-
ation.  

After trying in home day care and 
a slew of babysitters I finally found 
stable childcare through a wonderful 
nanny. Both options were costly, and 
there were pros and cons to both. The 
biggest obstacles were the lack of op-
tions. 

There are no big daycare centers in 
our area and the city we live in is with 
a population of 45 thousand, and de-
spite the population size I had trouble 
finding a good preschool as well. 

There are two private preschools, one 
state run preschool for low-income chil-
dren, and several in home preschools. 
Again, the options were limited. I would 
like to see a state run option for all, 
early learning will help our children and 
provide for a stable economic future for 
all.

Wendy 
Childcare is our third mortgage. When 
we shopped for quality childcare, we 
realized in advance that it was easily 
as much as a mortgage payment. So 
we thought, why not kill two birds 
with one stone? And we moved my 
elderly, beloved parents close enough 
to watch our child. They could not 
afford to move into the Bay Area by 
themselves, so we helped them with 
a small condo. When our child was 
one year old, my mother came down 
with cancer. She died a year and a half 
later. 

Now we pay our own mortgage, my 
dad’s, and still need to pay childcare 
because he can’t handle it all by him-
self. I am so glad they were local dur-
ing her illness, and I cherish the time 
they’ve had with our son, but even on 
two Silicon Valley salaries, another 
$1200 a month for childcare is stretch-
ing it very thin! But what choice do we 
have?

Chelsea 
My husband and I had our first child a 
year ago. We both were working full-
time in the education and mental health 
fields and have our Master’s Degree. We 
struggled from the time we had him 
and are still struggling with paid family 
leave and finding affordable and quality 
child care. I had to take 7 weeks without 
pay in order to bond with, and take care 
of my new child. 

I decided to go back to work part-time 
in order to make work/life balance work 
for our family which was a huge financial 
endeavor. I had began looking for part-
time (30hrs per week/3days per week) 
childcare when I was 4 months preg-
nant. I have called over 100 licensed, 
non-licensed, and day care center pro-
viders and we have attended more than 
30 interviews. We looked for providers 
in all surrounding area’s which included 
5 different cities and had a very difficult 
time finding providers that even offered 
part-time childcare and had openings 
for an infant under the age of 2. The pro-
viders that offered part-time and had an 
opening were 55$-65$ per day, which 

left us with the option of me quitting my 
career or looking for unlicensed & more 
affordable care. 

I was astonished at the rates and lack 
of options. We ended up finding an un-
licensed provided on Craigslist (which I 
never thought would be the option and 
last resort we were left with). We ended 
up finding a very supportive provider 
that was flexible and affordable and 
had a clean home/environment and 
loving demeanor towards our son. She 
ended up building a home and moving 
to another City so we have been look-
ing since he was born for a new pro-
vider. He is now 1yrs old and we still 
have not found anything comparable. 
This leaves us with driving an hour out 
of our way in the morning and evenings 
to drop off and pick up our child. This 
burden is leaving us with large life de-
cisions about our ability to even have a 
second child. 

Currently, we are running into the im-
possible demands of work and inflexi-
bility of balancing our home life, as well 
as the expensive childcare (especially 

http://usa.childcareaware.org/advocacy-public-policy/resources/reports-and-research/costofcare/

of housing,
tuition, food and
transportation
making it out of reach
for many working families

childcare costs
often exceed the costs



MomsRising.org 11

when you have two children needing 
care). It does not make financial sense 
for me to continue working part-time 
in a career that I love and enjoy, if we 
have two children with how expensive 
childcare is. I continue to be astonished 
at how any working parent(s) can have 
a family that they feel connected to. 

We are facing the tough decision of hav-
ing another child and potentially mean-
ing I would leave a career that I worked 
hard for to stay home with them, or only 
have one child and getting to continue 
my career. This is absurd in our devel-
oped country, with two parents with 
Master’s degrees that we can’t afford 
childcare for two kids.

Caitlin 
We pay over $2000 per month for qual-
ity childcare in Washington DC. Quality 
childcare is the cost of a college educa-
tion in the DC area. It took months of 
visiting day cares, getting on ten wait-
ing lists (which cost between $25 and 
$200) for day cares when I was just a 
few months pregnant.  

After all of that work, we were ac-
cepted into one day care by the time I 
needed to go back to work after mater-
nity leave, and have since been using 
that day care.  This situation is unsus-
tainable for the middle class.  It forces 
women to choose between a career 
and motherhood when affordability is 
such an issue.  As an educated woman, 
this is not what I bargained for and it 
is not what’s right for children or fami-
lies. 

Allika Alce
I struggled with paying for child care. 
At $540 a month for tuition and unable 
to get assistance because our family 
income wasn’t below the poverty line, 
but there is a $700 difference in my 
husband’s net vs gross, but they didn’t 
care. So I had to drop out of NSG School 
and pull my daughter out of childcare, 
and this was partly due to the ridiculous 
Sept 1 cut off My daughters birthday is 
September 6, so because of 5 days she 
has to sit behind.

Jillian 
Four degrees, 7 years of marriage, and a 
mortgage later, my husband and I had a 
daughter and found that quality child-
care was scarce and expensive. After 
getting through 3 years with family help 
and sacrifice, we looked forward to a 
high quality preschool program, only to 
find that we could barely afford to pay 
for it along with all of our student loans 
and other household bills. We looked 
into the head start program that I once 
worked for to be told that we would be 
wait listed because of our income level.  

Thank goodness that a spot became 
available, and two years later our 
daughter was more than ready for kin-
dergarten. Throughout her two years 
of preschool, our daughter received 
quality educational experiences that 
focused on her developing academic, 
social, and emotional needs, from kind 
and caring professionals. It was the an-
swer to our prayers and I am sure that 
so many families could benefit from 
such programs as these.

Kelly 
I keep hearing about how people strug-
gle to afford college for their children 
and how we need to find ways to lower 
or cap the rising costs of college tuition.  
Parents begin saving for college when 
their children are very little.  Politicians 
strive to make it more affordable. How-
ever, it seems like everyone ignores the 
high cost of childcare in the early years. 
There’s no assistance for childcare costs 
for people of middle income - no loans, 
no grants, nobody warns parents that 
you may want to start saving for day-
care. However, the cost of daycare can 
cost just as much in a year as a year of 
college.  

I want to share some information on 
our family situation. My husband and 
I both work full time and we have our 
two children (ages 6 and 3) in a day care 
center.  Just in daycare costs alone, we 
paid an annual amount of $21,000 in 
2010.  This past year our oldest daugh-
ter started kindergarten, so our costs 
dropped to $19,000.  However, we now 
have a third child and I’m currently on 
maternity leave trying to figure out day-
care for when I go back to work. With 
three children in a daycare center, one 
of them school-age, the cost is going to 
go up to about $27,000 a year. Basically 
the cost of a year of college.  Definitely 
more than our mortgage each month. 
Sure there are options. 

One of us could quit our job and stay 
home until the kids are all in school.  
However, unless one of us made less 
than approximately $27,000 a year, it 
does not seem to justify making the 
change to remove the daycare expense. 
Many people also use relatives for their 
child care, but that just isn’t an option 
for us. Another option is to switch to 
an in-home daycare, which is typically 
slightly lower cost than a center.  For us, 
we need one that would take three chil-
dren, one being a newborn.  

Finding an in-home daycare with open-
ings for three children, one being a 
newborn, is next to impossible. It just 
seems that something should change. 
We keep hearing how the first few years 
of life are so important to a child, yet 
many parents are forced into situations 

“We are facing the 
tough decision of 

having another 
child and potentially 

meaning I would 
leave a career that 
I worked hard for 
to stay home with 
them, or only have 

one child and 
getting to continue 

my career.” 

Chelsea



MomsRising.org 12

they know aren’t ideal just because 
they can’t afford better care.  And how 
are we supposed to start saving for 
our child’s college education when we 
struggle to make ends meet to pay for 
childcare? Something has to change.

Jeannine 
I am a college educated, married moth-
er of two. I suppose we are considered 
working middle class. However for the 
past nine years childcare has cost more 
than our mortgage. We have coped 
with multiple layoffs over the past de-
cade and childcare costs were a huge 
burden. But because we believe qual-
ity care was so important to a good 
start for our children we were able to 
make some sacrifices to make that in-
vestment. Both of our children are at or 
above their grade level in elementary 
school now. I do not believe they would 
be where they are without the high qual-
ity childcare available to them. I see their 
classmates coming to school completely 
unprepared and already years behind. 
I believe all children deserve an oppor-
tunity to learn and play and be their 
best when they come to school. I can’t 
imagine how a lie income family could 
afford this. And I know that the wait list 
for childcare subsidy are thousands of 
people long. This needs to change.

Marti 
My son will turn 11 in several months 
and we are still paying for daycare. The 
cost of daycare was so prohibitive when 
he was an infant that, despite my hus-
band and I both having college degrees 
and decent full-time jobs, we couldn’t 
afford to pay it. But we couldn’t afford 
not to work either. So we charged it. 

Ten years and several more degrees 
later and we’re still paying off the credit 
card debt that we accrued during our 
son’s first five years of life. It doesn’t 
help that the cost of daycare never 
went away, even after he started pub-
lic school, b/c the school day is shorter 
than the work day so we had to - and 
still do - pay for after school care. I never 
intended for my son to be an only child 
but, thanks to the cost of daycare, I 

couldn’t risk what little financial secu-
rity we had by bringing another child 
into the equation.

Rachel 
My husband and I have delayed starting 
a family because we’re overwhelmed 
by expensive daycare costs. In our area, 
daycare would cost the same as an ex-
tra mortgage payment per month. It’s 
insanity! We both want to stay in our ca-
reers, but the math doesn’t work once 
you have more than one child. I feel 

like this snowballs into so many other 
cultural problems. Poverty issues, the 
fact that there aren’t enough women 
in management positions in the U.S. 
workforce, etc. If we could alleviate 
some of the childcare cost burden, it 
would benefit our families and commu-
nities in so many positive ways!

Amy 
 When we moved to Arlington, we had 
to give up the idea of a single-family 
house for our family of four since rent is 
more than our active duty salary will al-
low. Then we inquired about preschool 
for our almost four year old. Like our 
housing situation, we could not afford 
preschool in Arlington. 

Because of the $300+ dollars a week for 
preschool and the expensive rent (our 
current apartment is actually raising 
our rent so we have to move, again), we 
are forced to move out of the area. My 
husband’s commute will be 1.5 hrs each 
way five days a week by public transpor-
tation (two buses and two metro trains) 
but now we’ll afford preschool and rent. 
Arlington does not have affordable 
housing or preschool for young active 
duty military families.

 http://www.rwjf.org/en/library/research/2015/07/how-children-
s-social-competence-impacts-their-well-being-in-adu.html

are more likely to live
healthier, successful

lives as adults

studies have shown that
children with more
developed social
competence skills

“My husband and 
I have delayed 

starting a family 
because we’re

overwhelmed by 
expensive 

daycare costs.” 

Rachel



13 MomsRising.org



MomsRising.org 14



MomsRising.org is an online and on-the-ground grassroots organization of more 
than a million people who are working to achieve economic security for all families 

in the United States. MomsRising is working for paid family leave, flexible work 
options, a�ordable childcare, and for an end to the wage and hiring discrimination 

which penalizes so many others. MomsRising also advocates for better childhood 
nutrition, health care for all, toxic-free environments, and breastfeeding rights so 

that all children can have a healthy start. 

Established in 2006, MomsRising and its members are organizing and 
speaking out to improve public policy and to change the national dialogue on issues 

that are critically important to America’s families. In 2013, Forbes.com named 
MomsRising's web site as one of the Top 100 Websites For Women for the fourth year 

in a row and Working Mother magazine included MomsRising on its “Best of the Net” list.

National League of Cities and the Institute for Youth, Education, and 
Families: The National League of Cities is dedicated to helping city leaders build 
better communities. NLC is a resource and advocate for 19,000 cities, towns and 

villages, representing more than 218 million Americans. NLC's Institute for Youth, 
Education, and Families (YEF Institute) helps municipal leaders take action on 

behalf of the children, youth and families in their communities. NLC launched the 
YEF Institute in 2000 in recognition of the unique and influential roles that mayors, 

city councilmembers and other local leaders play in strengthening families and 
improving outcomes for youth.

The mission of School Readiness Consulting is comprised of one overarching goal: 
making sure all children, especially those in under-resourced communities, 

experience an early childhood education that translates to success in school and in 
life. We impact the lives of young children and their families by partnering states, 

cities, school districts, non‐profit organizations, and foundations in pursuit of 
improving school readiness. Our comprehensive approach integrates our 

commitment to social justice and our expertise across practice, strategy, and 
evaluation to build equitable systems for young children, birth through third grade.


