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CONSOLIDATION IN THE MARKET: 
WHAT DOES IT MEAN FOR YOU?

You might have noticed that there has 
been a trend of increased consolidation 
in the portable sanitation market. 
Consolidation, as it affects those in the 
portable sanitation industry, is when a 
large company (usually of national or 
regional size) moves into their service 
area or expands in the area by buying 
smaller, local companies.

You might see or hear the term “M&A” 
used in reference to consolidation. It 
means mergers and acquisitions. For 
example, the website of United Site 
Services (USS), with service areas 
around the country, lists 34 acquisitions, 
from A Company Portable Restrooms to 

ZZZ Sanitation. The CEO of USS said he 
expects M&A efforts by the company to 
accelerate.

The large, corporate portable sanitation 
companies serve their customers 
and communities well. They are 
representatives of the industry and 
support its goals. However, from the 
perspective of the small business 
owner, which is the focus of this article, 
consolidation presents challenges. For 
some small companies, consolidation 
means opportunity.

How should you respond to 
consolidation in your service area?

Stay Informed

First, we recommend that you stay 
current on all the local business news. 
Network through your Chamber of 
Commerce, industry social media sites, 
industry events, PSAI, and the “word on 
the street” from other local PROs.

Watch for news articles, media releases 
and social media announcements about 
one company purchasing another. It will 
help you get to know your competition, 
large and small, in your service area, 
so company names are familiar when 
you see them mentioned in the news. 
Also, get to know the names of larger 
portable sanitation companies, even if 
they are not currently in your area. Big 
companies are big news, so their names 
will usually be the most prominent in 
news articles or media releases.

Understand the Pros and Cons of 
Consolidation

When you’re competing against other 
small portable sanitation companies, it’s 
generally a level playing field. However, 
when a “big player” enters the area, it 
changes the game.

When a large company begins 
consolidation efforts, its goal is two-fold: 
to increase its share of the market while 
reducing the share of competitors.

Large companies have more resources. 
Through economies of scale, larger 
companies have stronger purchasing 
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How do you transport your portable toilets? In the 
portable sanitation industry, there are a variety of unit 
hauler options designed to meet the various delivery 
needs of PROs. This infographic provides a summary of 
some of the most common.

Many PROs utilize a combination of different hauler 
types. When considering a hauler purchase, make 
a list of your needs and discuss them with a truck 
or trailer manufacturer. They can help you find the 
ideal option for your needs, which may include a 
customized product to help you maximize your return 
on investment.

Regardless of which hauler you go with, put together 
and follow a good maintenance schedule to check the 
wiring, straps and, most importantly, bearings, tires and 
hitch to ensure they are in good condition and safe.

To view the full infographic, visit bit.ly/haulerinfographic

power. They spread their costs over 
larger volume and can negotiate 
better prices with suppliers. Smaller 
companies have higher costs and a 
lower capital budget.

The big companies have fleets of 
units at their disposal, as well as many 
trucks. They can supply services for 
the largest events without stretching 
themselves too thin. They have 
backup inventory, so if they have 
a problem with a unit, another can 
quickly take its place, while a one-
person operation may have to make 
repairs a top priority over other work.

The big companies also have more 
personnel to cover their routes and 

can offer many employee benefits, 
while a smaller company might be in a 
dilemma if one employee gets sick.

The larger companies can spend 
more on marketing and advertising. 
So, in addition to seeing their clearly 
identified units everywhere, they can 
saturate a market with ads, signage 
and online presence.

As a result of consolidation, customers 
usually have fewer options from 
which to choose. This can result in 
higher prices. Service may become 
more anonymous. Customers may no 
longer enjoy the person-to-person 
connection that develops when an 
owner or long-time employee runs 

the same route month after month. 
Problems may take longer to resolve 
due to corporate bureaucracy.

Also, when a company buys out a 
smaller rival, the sale will almost 
certainly include a non-compete 
agreement, in which the owner of 
the small business agrees not to 
become a competitor again for an 
established length of time (such as 
five years or even longer). This takes 
an experienced sanitation professional 
out of the market. Their knowledge 
and experience are lost, which is a 
negative for the industry as a whole.

To read the full article, visit 
bit.ly/marketconsolidation
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Few things are more frustrating than needing to dump your 
portable restroom tanks before the local waste station closes. 
However, when you test your pH levels, the reading is not what you 
expected. With many facilities requiring a neutral pH level when 
dumping, knowing how to achieve the required range is essential.

Why Does pH Level Matter at the Dump Site?

Whether you’re filling out paperwork or getting an unexpected 
probe while at the waste facility, providing the correct pH is 
necessary if you want to unload your sewage. The EPA regulates 
the water and sewage sector, which is why dump sites are 
particular about what goes into their system. Based on science, 
we know that for waste treatment to be effective, proper pH must 
be maintained. Good bacteria will die at either extreme, causing 
significant issues at the waste treatment plant. Most places don’t 
allow anything under a pH of 5, whereas the alkalinity limit ranges 
from 8 to 11.

To read the full article, visit bit.ly/phlevelcontrol 

If you search online, you’ll discover that there are 
no shortage of pranks that involve porta-potties. 
Whether the prankster is a PRO or an Average 
Joe, you can’t help but appreciate their creativity. 
A porta-potty prank we recently came across 
involved a “blind man” and a crane. The ensuing 
“near catastrophe” caused panic among the prank 
targets and made for a good laugh.

This particular porta-potty prank was a segment 
from Just for Laughs: Gags, a Canadian hidden 
camera comedy television program based on the 
American series Candid Camera.

Have you ever pulled off a great prank involving 
a porta-potty or been a victim of one? Share your 
stories in our online comments section.

To watch the video, visit bit.ly/prankliftedpotty
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JohnTalk is a website designed to be your go-to resource for all the 
information you need to improve your portable restroom business. No matter 
the format: articles, videos, reports and how-to manuals - if it’s important to 

the portable sanitation industry you’ll find it on JohnTalk.

It’s one of the difficult decisions portable restroom operators face — 
which units to purchase. Appearance, longevity and, of course, cost 
are all factors. Quality units cost more upfront but typically last longer. 
Value units save money in the short term but likely will have a shorter 
lifespan.

We thought it would be helpful to take a look at this topic by the 
numbers. In this infographic, we break down the costs of portable 
restrooms to give you an idea of what kind of profits you can expect 
from a quality standard unit and a value standard unit. We’ve also 
provided a blank sheet for you to perform your own calculations.

As you will see from our example, you can either spend more now 
but make up for it in the long run or save more now but make less in 
the long run. As a matter of fact, the profit you would make from one 
quality unit in this exercise is more than the combined profits of two 
value units. If you can afford the bigger initial investment, it’s definitely 
worth it.

We hope you find this tool helpful as you prepare for your next unit 
purchase!

To view the full infographic, visit bit.ly/breakdowncostinfo 
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