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PREPARING FOR COORDINATED ACTION

Rapid Response 101

10/ 11/ 2022



What is political violence?

Violence aimed at political 
ends: controlling or 
changing who benefits 
from and participates fully 
in political, economic, and 
sociocultural life. 

Includes harassment, 
threats, intimidation, and 
violence.
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Spreading 
Mis- and Disinformation

Sowing 
Tensions

Fomenting 
Fear

TACTICS
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Presenter Notes
Presentation Notes
Explain what political violence is and what its goals are:The immediate tactical goals of political violence are often to create a sense of risk, victimhood, and chaos. Some of the tactics that lay the groundwork for political violence are: spreading mis- and disinformation, sowing tensions, and fomenting fear



Impacts of Political Violence

• Decreases public participation in democracy

• Changes key institutions

• Justifies and normalizes violence as 
“protection” & revenge

• Bolsters fame and increases recruitment
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Presenter Notes
Presentation Notes
Chill public participation in democracy (intimidate, reduce agency, increase perceived costs of participation)Change Institutions (intimidation, replacing key roles)Justify violence as ”protection” and revenge (chaos & threat; use “chaos” to legitimize consolidation of power & crackdowns on groups, opposition, forms of dissent)Normalization & acceptance of violence (cycles of violence)Fame & recruitment (portraying strength + self defense)



Impacts of Political Violence

It is not enough to address the violence. 

We must also address its impact and the 

narratives that make it more likely to occur.
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Fundamentals of 
Rapid Response

HARNESS URGENCY,
CULTIVATE AGENCY
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Presenter Notes
Presentation Notes
When responding to political violence, the key is to avoid acting in ways that play into the goals of political violence, we want to avoid exacerbating fear and tension, while creating a sense of agency and solidarity in your audience. We want to be proactive, and responsive, not reactive.  I think about it like being a lighthouse. Historically, when a way was well-traveled and known to be treacherous, we would build a lighthouse to show people the way forward and guide them home. As you respond to political violence, folks are looking for a path forward amid the chaos and confusion, you should be a lighthouse, stand firm, provide clarity, and do not contribute to the confusion, guide folks to clear actions in support of our democracy and non-violence.



Rapid Response: Remember the 3 As
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Appeal

Gather the 
broadest audience 

by appealing to 
shared identities 

and values

Affirm

Unite the 
audience by 
setting and 

affirming positive 
norms

Act

Empower the 
audience to act by 

providing clear 
and positive 

actions
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Presenter Notes
Presentation Notes
Our approach includes three As of rapid response.Appeal. Affirm. ActWe need to draw as many people as possible to our message and away from political violence, we do that by activating shared identities that values.  Next, once we have their attention, we need to hold this audience together by affirming who we are and what we believe, and by setting positive norms and asserting what is and is not acceptable action.Finally, we have our audience, they’re connected and ready to do something, we have to empower them by telling them what that thing is. We need to be clear about the positive actions that they can take in their communities to be more resilient to political violence and the impacts that Rachel described. 



• Mobilize those that 

don’t identify as 

“political” 

• Minimize us vs. them 

dynamics

• Encourage cooperation
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Appeal

Gather the broadest 

audience by appealing 

to shared identities 

and values
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Presenter Notes
Presentation Notes
When we’re appealing to shared identities and values, we are drawing folks to our message by ensuring that they can see themselves in it . We don’t just want to “preach to the choir” we want to reach parents, faith leaders, sports fans, business owners, all of those identities in our community that transcend political divisions. This also helps us to mobilize folks who don’t see themselves as political because maybe they’re not “political” but they do care that their son who just turned old enough to vote can do so safely.  We also want to minimize us vs. them dynamics, this idea that only one side can “win” which sows division and tension, instead by appealing to shared identities we are able to encourage cooperation and see the commonalities that we share and value. 



Affirm

Unite the audience by setting 

and affirming positive norms

• Affirm your community’s 
values and what they believe

• Normalize pro-democratic 
values and behavior

• Norms provide people with 
guidance on how to act in 
ambiguous situations
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Presenter Notes
Presentation Notes
When we’re under threat, or uncertain about what to do the biggest predictor of what we’ll do is what everyone else is doing. If you’re late to a seminar and see everyone standing outside the classroom door, you’re likely to wait outside too and assume the door is locked.  But we’re not always right. What we perceive to be the norm is not always accurate and it takes someone to come in and actually check to see if the door is locked. Think about how the young people in your life act and how similar it is to those of their peers in terms of dress, and the way they talk and tell us that skinny jeans and side parts are out, we never really grow out of wanting to fit in. Those perpetrating political violence can make it seem like acting in ways that are hostile, violent, or intimidating are “the norm” or are “acceptable. In rapid response, we need to make sure that the behaviors that people perceive as normal and that they want to fit in with are positive. Affirm your community’s values, and what you believe. In times of uncertainty, we’re drawn to leaders who tell us who we are and what we believe, saying who we are “not” leaves open a lot of ambiguity.  Instead, we want to normalize pro-democratic values and behavior, promote non-violence, and provide clear guidance about what to do in ambiguous situation. When someone looks around, and isn’t sure of what to do, make sure they see others doing things that are consistent with your values. 



Empower the audience to act 

by providing clear and positive 

actions

• Provide clear directions 

for action

• Encourage and reward 

positive actions that are 

already happening
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Act
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Presenter Notes
Presentation Notes
Part of setting positive norms is is promoting clear and positive actions.  This environment is complex and hard to navigate and we want to be that beacon from the lighthouse that guides us toward pro-democratic, nonviolent, prosocial behaviors. Be clear and specific about what you need your audience to do. And also, we want to make sure that we’re again setting that positive norm, by encouraging and rewarding the positive actions that are already underway. We’ve all been in a meeting where someone complains about the people who are running late instead of being appreciative of those who showed up on time.  We want to make sure we’re lifting up those who are taking positive actions, highlight the people helping folks get to the polls, organizing diverse coalitions, getting accurate information out there. Make sure that the good that’s happening and the people who are making it possible, are able to shine. 



Addressing Threats, 
Intimidation, and Violence
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Presenter Notes
Presentation Notes
When responding to political threats, intimidation, and violence, the key is not just to be rapid, but also to be reasoned. In this section, we’re going to cover strategies for prepping a response, what to do, and what not to do.



Remember:
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Timely responses are better 

than rapid responses

Always verify information 

before sharing it
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Presenter Notes
Presentation Notes
Be timely: The timing of your response is crucial. This means developing protocols ahead of time that balance speed with formal approval and accuracy. It also means knowing when to wait for more information to come to light. Rather than simply producing a fast response, think in terms of a timely response.Verify: Always check and verify information before sharing it. If there are rumors or misinformation, make sure you have the correct information and share it without repeating the misinformation first. 



Before responding, ask yourself:

© 2022 Hopewell Fund 12

What is the intent of the violence?

Who is being targeted?

Who is the best messenger?
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Presenter Notes
Presentation Notes
Before responding to threats, intimidation, or violence in your community, please consider the following:Ask yourself: What’s the intent of this violence? If the intent is to intimidate, to sow a sense of chaos, create a chilling effect on public participation, or build a norm of violence, it will be important to consider how to ensure your response doesn’t fuel further intimidation or violence.Who is being targeted? Check in: If a specific community has been targeted with violence, threats, or intimidation, always check with the community that has been targeted or directly affected to get information and advice. Consider messengers: Make sure people have access to clear and accurate information from trusted messengers. Consider who is the most credible person to deliver different messages. Different messengers can build bridges to different audiences - including those who might be skeptical -- particularly if they are seen as an objective source of credible information; and can give the public confidence in the information.



What to Do : 
Create clarity, drive momentum
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Model Respect

Talk about responses to violence

Affirm democratic values

Activate unifying identities

Build capacity and will
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Presenter Notes
Presentation Notes
Be respectful: Validate the experience of targeted groups and engage them in solutions.Always include information about what is being done to address violence: This includes condemnations from different community leaders and any concrete actions.Affirm your commitment to democratic values: Always affirm your/your community’s commitment to core democratic values (e.g. ensuring that everyone is able to safely vote or express concerns). Reach Diverse Audiences by activating unifying identitiesBuild capacity and will [read agency] : Give people clear and constructive ways to take action (e.g. ways to show up for communities impacted by violence, affirm their commitment to democratic norms, express grievances). This again helps demonstrate a positive norm - show how “we” are doing these things - are working together, have agency to make a difference, are engaging in mutual support, and support democratic processes.



What NOT to Do : 
Do Not Create Confusion or Demoralize
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Never: 

• Engage in speculation

• Spread vague descriptions (e.g., natural disaster metaphors)

• Activate fear, anxiety, or defeatism

• Attribute incidents to identities

• Discuss violence without positive action
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Presenter Notes
Presentation Notes
When responding to threats, intimidation, and violence, never do the following:Engage in speculation: Never repeat unfounded or speculative claims, lest you lend them legitimacy. Stick to consistent messaging around confirmed facts and positive norms. Provide vague descriptions: When an incident occurs, describe it with specificity to eliminate room for assumptions and speculation. If an incident is isolated, avoid giving the impression that the problem is more widespread than it is (e.g. with language like “violence erupted”). Use alarmist language: Avoid language that activates fear or anxiety, such as natural disaster metaphors, i.e. “violence erupted,” or “protestors flooded the streets” or dehumanizing language, i.e. metaphors that compare people to disease or animals, such as a “swarm of people.”Make attributions to identities: Don’t attribute incidents to large groups, such as Republicans, Democrats, or protestors—especially when one individual’s actions don’t define the group. Be thoughtful about when to attribute specific actions to specific individuals, or, as applicable, specific groups acting in an explicitly unified way (e.g., armed militias or institutions). 
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