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EdAdvance Head Start: Prenatal to Three 
 
Provides home-based services for expectant families and children ages birth to three who meet 
eligibility requirements. Services include weekly home visits in the areas of health, nutrition, 
education, social services, and parent involvement, as well as playgroups serving Torrington and 
Winsted areas. 

 
 
 
 
 
 

 
 
 
 
 
 
 
EdAdvance Head Start: Three to Five  
 
Provides an array of quality, comprehensive services, including health, nutrition, parent support, 
education, and mental health, to children ages three to five and their families. Our vision is “each child 
and family leaves Head Start, healthy, eager to learn, and ready for success.” Program staff works 
closely with families to ensure that each child has the skills and knowledge necessary to be successful 
in Kindergarten. Our job is to lay the foundation for children and their families to be life-long learners. 
We have Torrington, New Milford, Plymouth, Watertown, and Winsted classrooms.   
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The 2020-2021 Head Start School year was one like no other. After being shut down for five months, 
opening our doors in July came with many new challenges, protocols, fears, and even excitement. Our 
Staff came back to work with a mission to provide quality services in the safest way possible for our 
children and families. Federal and State mandates dictated much of our work during the 20-21 school 
year. Our classroom sizes were required to stay at ten or less, masks to be worn at all times, children 
kept within their classroom cohort, individual toys, art supplies, and drop-off and pick-up procedures 
put in place for social distancing. Head Start flexibilities around attendance, enrollment and even 
remote learning options made it possible for our program to provide families the opportunity to choose 
the option they felt most comfortable participating in. Parents who chose the remote learning option 
and needed computer equipment were given Chromebooks to use during the 2020-2021 school year. 

 

• Typical funded slots: 

o Head Start: 3 to 5-year-olds =191 

o Early Head Start = 32 

o State School Readiness =26 

• For the 20-21 school year, state regulations limited the number of students we could serve to 10 
children per classroom; because of these low numbers, we offered a remote learning option of 
which 18 children and families took advantage of. We served 186 Head Start: Birth to Five and 
23 School Readiness children and their families. The program’s annual average was 93% of 
these slots filled throughout the year. 

• The average daily attendance in our center-based program was 84 %.  

• The US Census Bureau reports approximately 628 children ages birth to 5 living at or below 
the poverty level in Litchfield County (our catchment area). We provided the full array of Head 
Start services to approximately 33.3% of these children and their families during our 2020-
2021 year. 

• 100% of our children have secured a dental home, and 99% of our children secured primary 
care physicians by the end of their enrollment period. 
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• Parents engaging with their children in creative, exciting, educational activities are essential to 
our mission: to provide safe, engaging opportunities that foster healthy family relationships, 
support school success, and a love of learning. Many of our “normal” parent/child engagement 
activities and events needed to be canceled, moved outdoors, or remote to keep children and 
families safe from COVID exposures. The Pumpkins came to us this year! 

o Outdoor activities included: 
§ Family Hikes 
§ The Little Farmer Experience 
§ Earth Day at the Park 
§ Spring Craft Fair 
§ White Memorial Nature Trails 
§ Sue Grossman Walking Trail 

o Virtual Trips and Events included: 
§ White Memorial Nature Center weekly experiences  
§ Police Station 
§ Brooker Memorial Dental Clinic Visit 
§ Harwington Ambulance Service  
§ Winsted Library  

During the summer of 2021, we offered a once-a-week “socialization” opportunity in which we 
visited a local playground or park in each of the towns we serve. A team of Staff, including a 
Family Service Coordinator, Teacher, and Home Visitor, provided the families that attended 
these socializations with activities, resources, and supplies.  

 

 

 

 

 

 

 

• The program also provided families with its researched-based curriculum for parents, “Your 
Journey Together,” which was well attended via ZOOM. Parents and caregivers volunteered 
hundreds of hours at home, working on their child’s monthly academic goals, on GOOGLE 
Classroom, watching classroom videos, attending virtual parent committees, and as 
representatives on Policy Council. We ended our school year with outdoor events that 
celebrated an end to another strange year.  
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• We prepare our children for Kindergarten by using a variety of scientifically researched-based 
curricula. Our program uses the Parents as Teachers curriculum for our Prenatal to 3 children 
and families, Creative Curriculum for Preschoolers, and Second Step for our 3 to 5-year-old 
children. All of our Staff became certified in Google classroom and became experts at the 
platform for all of our children and families. Using Google classroom for live circles, taped 
Second Step lessons, and taped book readings, teachers also made weekly one-on-one virtual 
visits with the remote children. Early Head Start Home Visitors used a mixture of in-person 
outdoor visits and weekly virtual visits and socializations.  

 

 

 

 

 

 

 

• Twelve out of the thirteen school districts that our children come from have signed a 
Memorandum of Understanding that assures coordination of services for children with 
disabilities and helps to ensure their readiness. Transition booklets are given to all families 
whose child will be entering Kindergarten in the fall. We also participate in transition activities 
held in conjunction with the various school districts our children will be attending. We worked 
with district staff to support and participate in virtual meetings, assist with K-screenings, assist 
our Dual Language families with the online enrollment process, and provide transition 
information for children with IEP’s. We offered a summer take-home kit to all children 
transitioning to Kindergarten. The kit included activities for reading, writing, and math skills 
development. We provided bi-weekly home visits to help prevent summer learning loss along 
with the kits.  

• We had 82 new families register for the nationally known program “Ready for K,” which sends 
fun facts and activities that support child development via text to families.  
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Funding Sources: 

Federal Head Start Grant: $2,713,304 

Head Start COLA $32,691 

Federal COVID CRRSA Funds 

Federal COVID ARP Funds 

$67,116 

$266,820 

Child and Adult Care Food Program $94,354 

CT State Head Start Enhancement $100,000.00 

School Readiness $182,727 

Parent Fees and Care 4 Kids $80,304 

 

 

Our Focus Area Two, Monitoring and CLASS Reviews, took place Dec. 11 - 15, 2017. All areas 
complied with the Federal Regulations. See attached reports. 

Our Focus Area One Review, took place November 15-19, 2021. All areas complied with Federal 
Regulations. See attached report. 





























Program Performance Summary Report

To: Authorizing Official/Board Chairperson

Mr. John Kissko 

EdAdvance 

355 Goshen Rd 

Litchfield, CT 06759 - 2404 

From November 15, 2021 to November 19, 2021, the Administration for Children and Families (ACF) conducted a Focus Area One 

(FA1) monitoring review of the EdAdvance Head Start and Early Head Start programs. This report contains information about the 

recipient's performance and compliance with the requirements of the Head Start Program Performance Standards (HSPPS) or Public 

Law 110-134, Improving Head Start for School Readiness Act of 2007.

 

The Office of Head Start (OHS) would like to thank your governing body, policy council, parents, and staff for their engagement in 

the review process. The FA1 review allows the OHS to understand how programs are progressing in providing services in the 5-year 

grant cycle. The report includes the performance measures used to understand recipient progress towards program goals. You can use 

this report to identify where your program was able to describe progress toward implementing program services that promote quality 

outcomes for children and families. Please contact your Regional Office for guidance should you have any questions or concerns. 

Your Regional Office will follow up on the content of this report and can work with you to identify resources to support your 

program’s continuous improvement.

DISTRIBUTION OF THE REPORT

Copies of this report will be distributed to the following:

Ms. Marina Winkler, Regional Program Manager 

Dr. Jeffrey Kitching, Chief Executive Officer/Executive Director 

Mrs. Carmella Galipault, Head Start Director 

Ms. Carmella Galipault, Early Head Start Director 

From: Responsible HHS Official 

 

 

Date: 01/06/2022 

 

Dr. Bernadine Futrell 

Director, Office of Head Start



Glossary of Terms

Opportunity for 

Continuous Improvement 

(OCI)

An OCI is identified when the recipient is determined compliant in an area; however, through 

intentional, continuous improvement strategies, the agency has the opportunity to enhance 

overall program quality.

Area of Concern (AOC)
An area for which the agency needs to improve performance. These issues should be discussed 

with the recipient's Regional Office of Head Start for possible technical assistance.

Area of Noncompliance 

(ANC)

An area for which the agency is out of compliance with Federal requirements (including but not 

limited to the Head Start Act or one or more of the regulations) in one or more areas of 

performance. This status requires a written timeline of correction and possible technical 

assistance or guidance from the recipient's program specialist. If not corrected within the 

specified timeline, this status becomes a deficiency.

Deficiency

As defined in the Head Start Act, the term "deficiency" means:

(A) a systemic or substantial material failure of an agency in an area of performance that the 

Secretary determines involves:

(i) a threat to the health, safety, or civil rights of children or staff;

(ii) a denial to parents of the exercise of their full roles and responsibilities related to 

program operations;

(iii) a failure to comply with standards related to early childhood development and health 

services, family and community partnerships, or program design and management;

(iv) the misuse of funds received under this subchapter;

(v) loss of legal status (as determined by the Secretary) or financial viability, loss of 

permits, debarment from receiving Federal grants or contracts, or the improper use of 

Federal funds; or

(vi) failure to meet any other Federal or State requirement that the agency has shown an 

unwillingness or inability to correct, after notice from the Secretary, within the period 

specified;

(B) systemic or material failure of the governing body of an agency to fully exercise its legal and 

fiduciary responsibilities; or

(C) an unresolved area of noncompliance.
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Program Design and Management

Program Design
The recipient's program design and structure takes into account community strengths and needs.

 
 
Program Management
The recipient has an approach for providing effective management and oversight of all program areas and fiduciary responsibilities.

 
 
Program Governance
The recipient maintains a formal structure for program governance that includes a governing body, a policy council (or policy 

committee for delegates), and parent committees.

 
 

Program Design and Management Summary

EdAdvance is a regional educational service center located in the upper northwest corner of Connecticut, a rural area with 
limited transportation options. The recipient maintains six center-based Head Start locations and runs home-based Early Head 
Start services. As of the most recent community assessment, the area did not have enough income-eligible families to open an 
Early Head Start classroom, so the home-based model met the community's needs. Overall, center- and home-based services 
were provided for 191 Head Start and 32 Early Head Start children and families, respectively. 
 
Approximately 4 years ago, under new executive leadership, the staff developed a mission to promote the success of local 
schools and communities and called it the Three Cs Project: Connection, Culture, and Customization. In the spirit of 
connection, the program engaged with constituents across the region to understand the needs of the communities. To meet 
cultural goals, EdAdvance strived to embrace everyone and achieve success through an internal climate of collaboration. 
Lastly, the program focused on customization by increasing its capacity to provide flexible solutions, services, and support 
tailored to the unique needs of the communities it served. The recipient has benefitted from this approach by expanding 
internal resources and partnerships and embracing a culture of diversity and inclusive cooperation. 
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Designing Quality Education and Child Development Program Services

Alignment with School Readiness
The recipient's approach to school readiness aligns with the expectations of receiving schools, the Head Start Early Learning 

Outcomes Framework (HSELOF), and state early learning standards.

 
 
Effective and Intentional Teaching Practices
The recipient has strategies to ensure teaching practices promote progress toward school readiness.

 
 
Supporting Teachers in Promoting School Readiness
The recipient has an approach for ensuring teachers are prepared to implement the curriculum and support children’s progress toward 

school readiness.

 
 
Home-based Program Services
The recipient has strategies to ensure home-based program services help parents to provide high-quality learning experiences.

 
 

Education and Child Development Services Summary

EdAdvance individualized learning opportunities for children to ensure their readiness for kindergarten. The recipient 
participated in monthly meetings with local education agencies and town administrations to develop transition plans based on 
the same goals for all children from birth through age eight. Those meetings were followed by education advisory team 
meetings to discuss data trends and plan instructional changes. For example, in response to lackluster outcomes in writing 
skills and letter recognition, the program implemented a writing curriculum to improve children's writing abilities. 
Additionally, the recipient implemented a social-emotional curriculum to address children's behavioral issues before they 
entered kindergarten. EdAdvance worked with community programs and schools to ensure seamless transitions across all 
educational settings. 
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Designing Quality Health Program Services

Child Health Status and Care
The recipient has an approach for ensuring the delivery of high-quality health services.

 
 
Safety Practices
The recipient implements a process for monitoring and maintaining healthy and safe environments and ensuring all staff have 

complete background checks.

 
 

Health Services Highlight

EdAdvance's health team saw a rapidly growing demand for mental health services beginning in 2014, and the need increased 
during the pandemic in 2020. Additionally, the recipient saw a spike in the number of child abuse cases in parts of its 
catchment area between 2016 and 2018. In response to these challenges, the recipient contracted with three mental health 
consultants for the Head Start and Early Head Start programs. This in-house resource allowed EdAdvance to streamline the 
referral process and offer prompt support for families and staff. To further address mental health concerns, staff supplemented 
the program's social-emotional curriculum with a locally designed child protection lesson series that included a safe touch 
puppet show. Together, these tactics improved behavioral outcomes and increased personal safety awareness among children. 
 
EdAdvance's emphasis on mental health continued with the practices it implemented to support teachers, home visitors, 
children, and families. The mental health consultants provided observations and feedback to Early Head Start home visitors 
and Head Start teachers. They also conducted reflective supervision interviews with home visitors, conducted classroom 
observations, and provided staff and families with strategies to support children's positive behavior. As the program returned 
to in-person services, EdAdvance increased the frequency of classroom observations to remain abreast of any issues caused by 
the pandemic closures. The recipient also accessed the agency's staff who helped provide classroom strategies and individual 
behavior plans. This approach to mental health services helped mitigate risks and improved the timeliness of services for 
children and families. 
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Designing Quality Family and Community Engagement Services

Family Well-being
The recipient has an approach for collaborating with families to support family well-being.

 
 
Strengthening Parenting and Parent-Child Supports
The recipient has an approach for providing services that strengthen parenting skills.

 
 

Family and Community Engagement Services Summary

EdAdvance collaborated with community partners to help families meet their goals and move toward greater self-sufficiency. 
The program developed a resource guide specific to the sites within each community so that families and staff members could 
access a variety of services. One partner provided grocery gift cards to help families experiencing food insecurity. Another 
provided free passes to the children's museum. These were used by the recipient to encourage family literacy and were 
distributed when families used the library twice per month. Additionally, the program offered adult education and driving 
classes when obtaining a license was a family goal. Further, when internal data identified a need for bedtime routines, the 
recipient responded by adding a curriculum focused on getting children healthy sleeping patterns. EdAdvance's ability to 
match resources with families' needs helped tailor systems to support their goals. 

EdAdvance - 01CH011841

Page 6 of 7



Developing Effective Eligibility, Recruitment, Selection, Enrollment, and Attendance 
(ERSEA) Strategies and Fiscal Infrastructure

Eligibility, Recruitment, Selection, Enrollment, and Attendance
The recipient enrolls children or expectant mothers who are categorically eligible or who meet defined income-eligibility 

requirements.

 
 

At least 10% of the recipient's total funded enrollment is filled by children eligible for services under IDEA or the recipient has 

received a waiver.

 
 
Enrollment Verification
The recipient maintains and tracks full enrollment for all enrolled participants.

 
 
Fiscal Infrastructure, Capacity, and Responsiveness
The recipient's fiscal staff have the qualifications needed to provide oversight of the grant.

 
 

The recipient has a budget development and revision process that includes stakeholders and appropriate approvals, and ensures 

continuous alignment with program design, goals, and objectives.

 
 

ERSEA and Fiscal Summary

EdAdvance developed strategies for recruiting and enrolling at-risk families. The recipient analyzed community assessment 
data and annually adapted the selection criteria to reflect the needs of families. During recruitment, the program targeted areas 
where high school graduation rates were low and where non-English-speaking families resided. Additionally, EdAdvance 
recruited families from the agency's adult education and drug and alcohol programs. The recipient worked toward the 
overarching goal of full enrollment by January 2022. 
 
EdAdvance aligned budgetary practices with the needs and goals of the Head Start and Early Head Start programs. The Board 
and the policy council used program data to guide the budget development process, including the plan for Coronavirus Aid, 
Relief, and Economic Security Act funds. The funds were used to implement a summer socialization program and to provide 
individual tutoring. The recipient also kept three classrooms open for full-time working parents. Additional funds were used to 
extend the employment of Head Start teachers and family services workers for the summer months. Because of its practices, 
the recipient was able to pivot and continue services despite the pandemic. 

---------- End of Report -----------
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School Readiness 
Data Report:

Spring
2020 -2021 

Prenatal to 5



Approach to Learning

Goal 1 
Children will meet or exceed their widely held expectations in demonstrating a positive 

approach to learning through curiosity, initiative, creativity, and persistence

Fall, 14.4

Fall, 23.1

Winter, 15.5

Winter, 25.7

Spring, 15.7

Spring, 27.9

Pre-k/K Ex, 14

Pre-k/K Ex, 24
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Social and Emotional Development

Goal 2 
Children will meet or exceed their widely held expectations in demonstrating 

healthy relationships and interactions with adults and peers.

Fall, 9.8

Fall, 24.4

Winter, 10.9

Winter, 26.8

Spring, 11.6

Spring, 28.9

Pre-K/K Ex, 11
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Social & Emotional Development

Goal 3 
Children will meet or exceed their widely held expectations in recognizing and 

regulating emotions.

Fall, 6.6

Fall, 9.6

Winter, 7.1

Winter, 10.8

Spring, 6.8

Spring, 11.4

Pre-k/K Ex, 6

Pre-k/K Ex, 10
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Language and Literacy

Goal 4
Children will meet or exceed their widely held expectations in demonstrating 

the ability to use home language.

Fall, 16.4

Fall, 31.5

Winter, 19.5

Winter, 34.8

Spring, 20.1

Spring, 37.6

Pre-K/K Ex, 19
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Language and Literacy

Goal 5
Children will meet or exceed their widely held expectations in appreciating books 

and using them to gain knowledge.

Fall, 3.3

Fall, 10.6

Winter, 3.7

Winter, 11.7

Spring, 3.6

Spring, 13.6
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Cognition and General Knowledge

Goal 6
Children will meet or exceed their widely held expectations in understanding that 

numbers are used for counting and to represent quantities.

Fall, 3.3

Fall, 11.7

Winter, 3.4

Winter, 13.3
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Spring, 15.3
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Perceptual Motor and Physical 
Development

Goal 7
Children will meet or exceed their widely held expectations in controlling 

large and small muscles

Fall, 20

Fall, 29.2

Winter, 21.1

Winter, 31.6

Spring, 20.8

Spring, 33

Pre-K/K Ex, 18

Pre-K/K Ex, 29
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Language and Literacy

DLL
Children who are dual 

language learners will meet 
or exceed program 

expectations in 
demonstrating competency 

in their home language while 
acquiring beginning 

proficiency to comprehend 
and to speak English.

TSG 3 - 5 Not Yet Beginning Progressing Increasing Advancing

37

Fall 2 4 17 4

Winter 5 10 12

Spring 1 4 12 11

38

Fall 1 10 13 3

Winter 8 11 8

Spring 7 8 13
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