ANNUAL REPORT
FY 2021

EDADVANCE Head Start: Prenatal to Five




EdAdvance Head Start: Prenatal to Three

Provides home-based services for expectant families and children ages birth to three who meet
eligibility requirements. Services include weekly home visits in the areas of health, nutrition,
education, social services, and parent involvement, as well as playgroups serving Torrington and
Winsted areas.

EdAdvance Head Start: Three to Five

Provides an array of quality, comprehensive services, including health, nutrition, parent support,
education, and mental health, to children ages three to five and their families. Our vision is “each child
and family leaves Head Start, healthy, eager to learn, and ready for success.” Program staff works
closely with families to ensure that each child has the skills and knowledge necessary to be successful
in Kindergarten. Our job is to lay the foundation for children and their families to be life-long learners.
We have Torrington, New Milford, Plymouth, Watertown, and Winsted classrooms.




The 2020-2021 Head Start School year was one like no other. After being shut down for five months,
opening our doors in July came with many new challenges, protocols, fears, and even excitement. Our
Staff came back to work with a mission to provide quality services in the safest way possible for our
children and families. Federal and State mandates dictated much of our work during the 20-21 school
year. Our classroom sizes were required to stay at ten or less, masks to be worn at all times, children
kept within their classroom cohort, individual toys, art supplies, and drop-off and pick-up procedures
put in place for social distancing. Head Start flexibilities around attendance, enrollment and even
remote learning options made it possible for our program to provide families the opportunity to choose
the option they felt most comfortable participating in. Parents who chose the remote learning option
and needed computer equipment were given Chromebooks to use during the 2020-2021 school year.

Typical funded slots:
o Head Start: 3 to 5-year-olds =191
o Early Head Start = 32
o State School Readiness =26

e For the 20-21 school year, state regulations limited the number of students we could serve to 10
children per classroom; because of these low numbers, we offered a remote learning option of
which 18 children and families took advantage of. We served 186 Head Start: Birth to Five and
23 School Readiness children and their families. The program’s annual average was 93% of
these slots filled throughout the year.

e The average daily attendance in our center-based program was 84 %.

e The US Census Bureau reports approximately 628 children ages birth to 5 living at or below
the poverty level in Litchfield County (our catchment area). We provided the full array of Head
Start services to approximately 33.3% of these children and their families during our 2020-
2021 year.

e 100% of our children have secured a dental home, and 99% of our children secured primary
care physicians by the end of their enrollment period.




Parents engaging with their children in creative, exciting, educational activities are essential to
our mission: to provide safe, engaging opportunities that foster healthy family relationships,
support school success, and a love of learning. Many of our “normal” parent/child engagement
activities and events needed to be canceled, moved outdoors, or remote to keep children and
families safe from COVID exposures. The Pumpkins came to us this year!

o Outdoor activities included:
= Family Hikes
= The Little Farmer Experience
= Earth Day at the Park
= Spring Craft Fair
=  White Memorial Nature Trails
* Sue Grossman Walking Trail
o Virtual Trips and Events included:
=  White Memorial Nature Center weekly experiences
= Police Station
= Brooker Memorial Dental Clinic Visit
* Harwington Ambulance Service
=  Winsted Library
During the summer of 2021, we offered a once-a-week “socialization” opportunity in which we
visited a local playground or park in each of the towns we serve. A team of Staff, including a
Family Service Coordinator, Teacher, and Home Visitor, provided the families that attended
these socializations with activities, resources, and supplies.
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The program also provided families with its researched-based curriculum for parents, “Your
Journey Together,” which was well attended via ZOOM. Parents and caregivers volunteered
hundreds of hours at home, working on their child’s monthly academic goals, on GOOGLE
Classroom, watching classroom videos, attending virtual parent committees, and as
representatives on Policy Council. We ended our school year with outdoor events that
celebrated an end to another strange year.
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e We prepare our children for Kindergarten by using a variety of scientifically researched-based
curricula. Our program uses the Parents as Teachers curriculum for our Prenatal to 3 children
and families, Creative Curriculum for Preschoolers, and Second Step for our 3 to 5-year-old
children. All of our Staff became certified in Google classroom and became experts at the
platform for all of our children and families. Using Google classroom for live circles, taped
Second Step lessons, and taped book readings, teachers also made weekly one-on-one virtual
visits with the remote children. Early Head Start Home Visitors used a mixture of in-person
outdoor visits and weekly virtual visits and socializations.
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e Twelve out of the thirteen school districts that our children come from have signed a
Memorandum of Understanding that assures coordination of services for children with
disabilities and helps to ensure their readiness. Transition booklets are given to all families
whose child will be entering Kindergarten in the fall. We also participate in transition activities
held in conjunction with the various school districts our children will be attending. We worked
with district staff to support and participate in virtual meetings, assist with K-screenings, assist
our Dual Language families with the online enrollment process, and provide transition
information for children with IEP’s. We offered a summer take-home kit to all children
transitioning to Kindergarten. The kit included activities for reading, writing, and math skills
development. We provided bi-weekly home visits to help prevent summer learning loss along
with the kits.

e We had 82 new families register for the nationally known program “Ready for K,” which sends
fun facts and activities that support child development via text to families.




Funding Sources:

Federal Head Start Grant:

Head Start COLA

Federal COVID CRRSA Funds
Federal COVID ARP Funds

Child and Adult Care Food Program
CT State Head Start Enhancement
School Readiness

Parent Fees and Care 4 Kids

Our Focus Area Two, Monitoring and CLASS Reviews, took place Dec. 11 - 15, 2017. All areas

complied with the Federal Regulations. See attached reports.

Our Focus Area One Review, took place November 15-19, 2021. All areas complied with Federal

Regulations. See attached report.

$2,713,304
$32,691
$67,116
$266,820
$94,354
$100,000.00
$182,727

$80,304
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Program Performance Summary Report

To: Board Chairperson | From: Responsible HHS Official
Mr. Chris Sanders - Ms. Ann Linehan

Board Chairperson Acting Director, Office of Head Start
Edddvance

355 Goshen Rd ﬁé‘z‘m/
Litchfield, CT 06759-2404 ‘ é@m X /p
Date 2 Pt

- From December 11-15, 2017, the Administration for Children and Families (ACF} conducted a Focus Area Two
Monitoring Review of the EdAdvance, Head Start and Early Head Start programs. This report contains
information about the grantee’s performance and compliance with the requirements of the Head Start
Program Performance Standards or Public Law 110-134, Improving Head Start for School Readiness Act of
2007. We would like to thank your governing hody, policy council, parents, and staff for their engagementin
the raview process.

Based on the information gathered during this review, your Head Start program was found to have met the
requirements of all applicable Head Start Program Performance Standards, laws, regulations, and policy
reguirements,

Please contact your Regional Office for guidance should you have any questions or concerns. Your Regional
Office will follow up on the content of this report and can work with you to identify resources to suppart your
program’s continuous improvement.

DISTRIBUTION OF THE REPORT

The following recipients will receive electronic copies of this report:

Ms. Marina Winkler, Regioral Program Manager
v Ms, Tracy Kelly, Policy Council Chairperson

Dr. Jeffery Kitching, CEQ/Executive Director

Ms. Kathi Bleacher, Head Start Director
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STRUCTURE OF THE REPORT _

This report provides grantees with an overview of program performance based on information collected
during the Focus Area Two Monitoring Review. The report contains the following three sections; Qverall
Performance Summary; Program Infrastructure, Oversight, and Improvement; and Service Delivery. The
report aiso contains a Glossary of Terms, which can be found on page 3 of this report.,

Section I: Overall Performance Summary provides a consolidated view of the status of your program’s
performance across the four components of Program Infrastructure, Oversight and lmproverment areas and
the three Service Delivary areas. This section inciudes a Summary of Findings table, where applicable, to
indicate any areas of concern, areas of noncompliance ar deficiencies identified during the review.

Section il: Program infrastructure, Oversight, and improvement provides information on the effectiveness of
your program’s management systems, practices and infrastructure. This section of the report focuses on four
areas of perfoermance, described as follows:

1. Pregram Management includes an assessment of the program’s overall management structure, its
system of ongoing compliance oversight and continuous improvement, and its system for hiring,
supervising, and developing qualified staff.

2. Progrom Governance includes assessment of the governing body and policy councn’s active
involvement in fulfilling their respective roles and responsibilities and effective oversight of the
program.

3. Finencigl Monagement describes outcomes of the assessment of the grantee’s internal controls,
financiat management systems, fiscal capacity, and practices. :

4, Envollment, Recruitment, Selection, Eligibility, and Attendance (ERSEA) indicates program performance

_in tracking and using attendance data to assist families and staff in supporting and managing
attendance issues, and in monitoring compliance with eligibility requirements.

Section 11k Service Delivery provides information on your program’s performance in defivering quality services
to children and famifias within the following three areas:

1. Early Education and Child Devefopment Chifdhood Program Services include cutcomes of the
assessment of your program’s teaching practices and learning environments, services for children
with disabilities and their families, and, where applicable, the delivery of heme-based services.

2. Health Program Services focus on the assessment of health, mental health, oral health, and nutritional
services for children and families, services provided to enrolled pregnant women {(where applicable),
and the health and safety of the grantee’s environments.

3. Family and Community Engagement Prograrm Services describe the assessment outcomes of your
program’s family engagement and support strategies, including the integration of family engagement
into all services to support family well-being and promote school readiness.
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Glossary of Terms

Area of Concern

An area for which the agency needs to improve performance. These issues should be
discussed with the grantee’s Regional Office of Head Start for possible technical assistance.

| Area of
Noncompliance

An area for which the agency is out of compliance with Federal requirements (including
but not limited to the Head Start Act or one or more of the regulations) in one or more
area of performance. This status requires a written timeline of correction and possible
technical assistance or guidance from the grantee’s program specialist. If not corrected
within the specified timeline, this status becomes a deficiency.

Deficiency

As defined in the Head Start Act, the term “deficiency” means:

(A) a systemic or substantial material failure of an agency in an area of performance that
the Secretary determines involves:
(i) a threat to the health, safety, or civil rights of children or staff;
(ii) a denial to parents of the exercise of their full roles and responsibilities related
to program operations; :
(iii) a failure to comply with standards related to early childhood development and
health services, family and community partnerships, or program design and
management;
(iv) the misuse of funds received under this subchapter;
(v) loss of legal status (as determined by the Secretary) or financial viability, loss of
permits, debarment from receiving Federal grants or contracts, or the improper
use of Federal funds; or
(vi) failure to meet any other Federal or State requirement that the agency has
shown an unwillingness or inability to correct, after notice from the Secretary,
within the period specified;
(B) systemic or material failure of the governing body of an agency to fully exercise its legal
and fiduciary responsibilities; or
(C) an unresolved area of noncompliance.
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Grantee Information

Head Start Enrollment; 191

Euarly Head Start Enrollment: 32

Number of Grants: 1

Head Start Director: Ms. Kathi Bfeacher
Board Chairperson: Mr. Chris Sanders
Policy Council Chairperson: Ms. Tracy Kelly
Program Specialist: Mr. Matthew Kardonsky

Fiscal §pecfalfst: Mr. Jeffrey Arciero

Section 1. Overall Performance Summaory EdAdvance, Forest Court

The summary table provides an overview of your p}’ogram’s performance in each of the seven core areas of
performance subsumed within Program Infrastructure, Oversight, and Improvement and the Service Delivery
sections of the repart. Performance Status is interpreted as follows:

Your program has met all requirements assessed within this performance area.

¥ Your program hds an area of concern or an area of noncompliance in one or more reguirerents
asséssed within this performance area; your program has not met all requirements.

Your program has 4 deficiency in one or more requiremeants assessed within this area,

- Program Performance:
Program Infrastructure, Oversight, and Improvement
Performance

Performance Area Status

Program Management
/ Program Governance
* Financial Management
ERSEA o

-'Program_Peﬁormanc;e: Service Delivery

Performance Area Performance
 Status

~ Education and Child Development Program Services

" Health Program Services

~ Family and Community Engagement Progrérﬁ S‘érvicés

i
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Section li: Program Infrastructure, Oversight, and Improvement

This section of the report provides information on your program’s performance in four areas: (1) Program
Management; (2) Program Governance; {3) Financial Management; and {(4) ERSEA.

1. Program Management

This section describes your program’s performance in providing management, ongoing monitoring, and
continuous impravement to achieve program goals and ensure child safety and the delivery of high-quality
program services. This section indicates your program’s performance in each of the following areas: program
‘managerment structure; engoing oversight and continuous improvement; and staff hiring, supetvision, and
development. ,

Program Management Performance Summary

Performance Area -  Performance .
‘ Stutus

Program management structure
| Ongoing oversight and continuous program
_improvement

~ Staff hiring, supervision, and development

Performance Area Summary

Program management structure. The monitoring review found your program maintains a program and human resource
- management structure that provides effective management of all program areas.

Ongoing oversight and continuous program improverment. The monitoring review found your program has implemented a
system for collecting, using, and sharing data for ongping monitoring and continuous program improvement.

Staff hiring, supervision, and development. The monitering review found your program has implemented a systematic
approach to staff hiring, supervision, training, support, and professional development that supports high-guality service .
delivery.

2. Program Governance

This section indicates your program’s performance in each of the two Program Governance performance
areas: governing body and policy cauncil,

Program Governance Performance Summary

Pe;farﬁmhée Area Performarce Status !
, . : g

Governing hod{f

Policy councit ;
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Performance Area Summary
Gaverning body. The monitoring review found your program’s governing bedy uses data {(e.g,, ongoing monitoring, fiscal,

. school readiness, and other data such as audits, seff-assessment, and monthly reports) and leverages s subject matter
expertise to participate fully in the program oversight, planning, and monitoring, inciuding annual approval of the operating
budget and the safeguarding of funds.

Policy council. The monitoring review found your program’s palicy council uses data and ieverages its knowledge of the
community effectively for ongoing monitoring, continuous improvement, and program oversight, including involvement in
budget planning, policies for reimbursement, and participation in policy council activities.

3. Financia& Management

This section descnbes your program’s performance in each of the seven performance areas listed under the
Financial ManAgement performance area.

Financial Management Peﬁ@rmance Summary

Performanr.e Area Performanz:e
Status

‘ Interna! contro!s N

" Financial management system

Identtfymg and mltigating risk

A Adequacy of budgeted resources

Budget management

Automated accoun’nng and record keepmg system

Delegate agency overSIght - : NotrApplicable

o Performance Area Summary
Internal controls. The monitoring review found your program has internal controls that provide effective oversight of alf
fiduciary areas of responsibility to ensure accomplishment of program chjectives.

Financial managernent systern, The monitoring review found your program has a financial management system and
accounting and repdrting practices that support ongoing fiscal operations, provide supporting documentation necessary to
facilitate effective audits, enable the grantee to remain in compliance with aws, regulations, grant terms and conditions,
and ensure payment of allowable program expenses promptly and within the appropriate budget periad.

Identifying cnd mitigating risk. The monitoring review found your program has a process to identify risks and obtain cost-
effective insurance for those identified risks, inciuding a system for ensuring the protection of Federal interest in real
property purchased with Federal funds.

Adeguacy of budgeted resaurces. The monitoring review found your program has sufficient staffing and resources to
promate continuity of care for all children enrolled, allow for sufficient time needed for staff to participate in training and
professional development, allow for provision of the full range of services, and ensure that facilities, equipment, and
materials remain safe.
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B&dgei“ monagerment. The mon itor] ng review found your program has a management systém that effectively monitors its
hudget for personnel, compensation, benefits, sharad cost, non-Federal share, and indirect and administrative costs.

Automated accounting and record keeping system. The monitoring review found your program maistains an automated
accounting and record keeping system adequate far effective oversight.

Delegate agency oversight, Not Applicable

4. ERSEA

The final parformance area in Section |, ERSEA, focuses on your program’s performance in eligibility and
attendance.

ERSEA Performance Summary

Performance'Area ' g Performance Status

Eligibility

Attendance

Performance Area Sumimary
‘Higibility. The monitoring review found your program enrolls chlldren who are categorically eligible or who fall
within defined income-eligibility requirements based on Head Start requirements,

- Attendance; The manitoring review found your program monitors and uses attendance data to support families in

promoting individual child attendance and to inform program improvements where monthly attendance rates
indicate systematic attendance issues.

Section . Service Delivery

This section of the report provides the results of the assessment of your program’s service delivery, including
your program’s: (1) Education and Child Development Program Services; (2) Health Program Services; and (3)
Family and Community Engagement Program Services.

Each summary table iricludes information from Section II's Program Management and Financial Management
assessment to provide a comprehensive summary of the assessment of your program’s service delivery. The
surmmary table includes information on how well your program is providing angoing oversight and continucus
improvement; hiring, supervising, and devejoping staff; and budgeting adequate resources within the
respective education, health, and family and community engagement service areas.

1. Education and Child Development Program Services

This section describes your program’s performance in delivering the following services: teaching practices and
learning environments, services for children with disabilities, and home-based program services {where
applicabie).
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Education and Child Development Services Performance Summary

Performance
Status

Performance Area

Educatlon and Chlid Development Serwce Delwery
Teachmg praetlces and ]eammg en\nronments :
" IServ;ces for chufdren wrth disabth’[les S
_“Home based services |
. A Programmanagemem* .
; Ongoihg oversight and continuous i}hpkevemeh‘t of education and child
. development services

 Hiring, supervision, and ¢ dEVEEOPR’IEHt of education and child dE\-’E'Opment S
. staff

F mancuai Management*

Adequacy of resources for education and chald development services .

* Program and Financial Management data is only presented in this summary table; no narrative text is
provided in the sections that follow. See Section |l for narrative description of grantee Program
Management and Financial Management performance.

2{3 Performance Area Summary
Teaching practices gnd learning environments. The monitoring review found your program uses a developmeantally
appropriate research-based curriculum that aligns with the Head Start Early Leaming Outcomes Framework and has
implernented effective teaching practices and well-crganized learning environments that promote progress in children’s
development and growth.

Services for children with disabilities. The monitoring review found your program fully engages children with disabilities
in ail aspects of the program, engages families of children with disabifities in their children’s leaming and development, and
supports families in becoming advocates for services that meet their children’s needs.

Home-based services. The monitoring review found your home-based program provides home visits and group
socialization activities that promaote secure parent-child relationships and help parents provide high-quality early learning
experiences for their children.

2. Health Program Services

This section indicates your program’s performance in delivering the following Health Program services:
addressing health status and health needs; cral health and nutrition services; mental health services; services
for pregnant women; and maintaining healthy and safe environments.
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Health Program Services Performance Summaw

Performance Area Performance Status .
Health Program Seivice Dehvery

Addressmg heah:h status and health ﬂeeds
- Oral heaith and nutnt{on serv:ces ‘
j Mental health services |

i Sewlces for pregnant women

: Healthy and safe environments

Program Management*
Ongoing oversight and continuous improvement of health |
_program services s

. Hiring, superwsmg,raﬁd developmg health program service
staff

Fmancual Management*

- Adequacy of resources for health program services

* Progmm and Financial Management data is only presented in this summary table;no
narrative fext is provided in the sections that follow. See Section il for narrative
description of grantee Program Management and Financial Management performance.

A Performance Area Summary
Addressing health status and health needs. The monitoring review found your program effectively collects, tracks,
addresses, and shares information regarding each child’s health status and health needs, including health, mental health,
oral health, and nutritional neads,

Oral health and nutfition services. The monitoring review found your program has a systern for maintaining and .
monitoring for effective oral health practices and providing nutrition services that maet; the nutritional needs of and
accommodate the feeding requiremenis of each child.

Mental health services. The monitoring review found your program effectively utilizes mental health consultation to
support staff, including home visitors, in identifying and meeting children’s mental health and social and emotional needs.

Your program’s staff shared multiple examples of your program’s focus on mental health services for
children and families. During the onsite review, staff explained that there is 3 growing need-among
families for mental heaith services in your area due tao your program’s proximity to Sandy Hook
Elementary, and the growing abuse of opicids. As a result, your management teara noted that you have
impiemented a systematic approach to deliver comprehensive mental health services by providing
training, hiring qualified staff, and developing community partnerships. As an example, your program
provides ongoing staff training on trauma indicators and strategies for teachers and family support staff
to implement and address traurna. Trainings include infarmation on the opicid addiction process, signs of
substance abuse in households, the impact of parental substance abuse on children, and knowing when
to provide referrals for additicnal intervention services,
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in addition, your program utilizes various methods to support families such as a’mental health
assessment upon enrcllment and therapy options (as appropriate) including in-home therapy, small
group therapy, and classroom accommeodations. Your staff highlighted that your program was awarded
funds from a state grant titled “Link,” to purchase classroom equipment and hire additional qualified staff
with specialties in the areas of social services, mental health and counseling to support children. Staff also
" highlighted that there is a multi-disciplinary team that treats and supports each family experiencing
mental health issues including a monthly review of each child’s learning and behavior progress; this
report is also shared with parents monthly, It is evident that through your partnerships with community
agencies, your program provides a significant amount of mental health sefvices to children and their
families. This was also echoed by parents who shared their success stories related to mental health.

Services for pregnant women. The monitoring review found your program provides and monitors for quality services for
enralled pregnant women to facilitate enrolled pregnant worner's access to health care and provide them with information
1o support prenatal post-partum maternal and infant health and emotional well-being.

Healthy and safe environments, The monitoring review found your program has implemented a process far monitoring

and maintaining healthy and safe environments, ’

3. Family and Community Engagement Program Services

This section indicates your program'’s parformance in the following Family and Community Fngagement
Services: integrating family engagement into all systems and services; creating responsive program
environments; and identifying family needs and making progress toward individual family outcomes.

[

Family and Community Engagement Services Performance Summary

Parformance Area Perforrmance Status

Famﬁlv and Communlty Engagement Service Deilvery

; lntegraung famlly engagement mto aFI systems and services

Creating responsive program enwronments

!dentn‘ymg famlly needs and mak;ng pregress toward mdmdual
- family outcomes

Program M'anagement*
Ongoing oversight and continuouis improvement of family and
. community engagement services ’ i
Hiring, supervising, and developlng famlly and communlty
- engagementstaff S :

Financial Management*

Adequacy of resources for family and community engagement
- services
* Program and Financial Management data is only presented in thls summary table; no
narrative text is provided in the sections that follow. See Sectian [l for narrative
description of grantee Progrom Manugement and Financial Management performance.
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3P Performance Area Summary

Integrating family engagement into all systems and services. The monitoring review found your program integrates
family engagement and support strategies into all systems and demonstrates progress in providing quality
program services to support family well-being and promote school readiness.

Creating responsive program environments. The monitoring review found your program creates welcoming,
culturally, and linguistically responsive program environments.

ldentifying family needs and making progress toward individual family autcomes. The monitoring review found
your program collaborates with parents to identify strengths and needs and make progress toward individual
family outcomes.

--- End of Report —
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To: Board Chairperson From: Responsible HHS Official
Myr. Chris Sanders Ms. Ann Linehan

Board Chairperson Acting Director, Office of Head Start
EDADVANCE

355 Goshen Road

Litchfield, CT 06759
12/29/2017

Results from CLASS® Observations

Thank you for your support during the recent Office of Head Start onsite CLASS® review conducted from
12/11/2017 to 12/15/2017 of yvour Head Start program. Grant 01CH010234.

Observations were conducted in preschool center-based classrooms using the Pre-K Classroom
Assessment Scoring System (CLASS®). The CLASS® tool looks at three domains and ten dimensions of
teacher-child interactions and measures those observed interactions on a seven point scale. Please share
these results with the appropriate governing board, policy council, management, staff and stakeholders.

DOMAIN Score DOMAIN Score DOMAIN Score

Emotional Support 6.1136 | Classroom Organization | 5.5000 Instructional Support 2.8788
DIMENSIONS
Positive Climate 5.86 Behavior Management ST Concept Development 2.59
Negative Climate* 1.00 Productivity 5.68 Quality of Feedback 2.91
o Instructional Learning ) .

Teacher Sensitivity 5.82 Formas 5.05 Language Modsling 3.14
Regard for Student

D ; 577

erspectives

*Note: To calculate the Emotional Support domain, subtract the Negative Climate score from 8, add the
Positive Climate, Teacher Sensitivity, and Regard for Student Perspective scores, then divide by 4.

For more information on CLASS® domains and dimensions, please see the attached description and visit
the Early Childhood Learning and Knowledge Center, National Center on Quality Teaching and Learning
at http://eclkc.ohs.act hhs.gov/hsle/tta-system/teaching.

If you have any questions, please contact your Regional Office.

cc:  Ms. Marina Winkler, Regional Program Manager
Ms. Tracy Kelly, Policy Council Chairperson
Dr. Jeffery Kitching, CEQ/Executive Director
Ms. Kathi Bleacher, Head Start Director

Classroom Assessment Scoring System and CLASS are trademarks of Robert C. Pianta, Ph.D



About CLASS®

The Improving Head Start for School Readiness Act of 2007 requires that the Office of Head Start (OTIS)
include in the monitoring reviews of Head Start agencies a valid and reliable research-based observational
instrument that assesses classroom quality, including the assessment of multiple dimensions of teacher-
child interactions that are linked to positive child outcomes and later achievement.

CLASS® assesses interactions between children and teachers in three broad domains of classroom quality:
Emotional Support, Classroom Organization, and Instructional Support. The Office of Head Start believes
that the domains of quality measured by CLASS® remain central to its approach to child development and
education and serve as important indicators of the future school readiness of all Head Start children.

For all dimensions*, the scoring principles are as follows":

Low range score

I—The low range description of the CLASS® dimension fits the classroom and/or teacher very well.
All, or almost all, relevant indicators in the low range are present.

2—The low range description of the CLASS® dimension mostly fits the classroom and/or teacher, but
there are one or two indicators thatl are in the middle range.

Middle range score

3—The middle range description of the CLASS® dimension mostly fits the clussroom and/or teacher,
but there are one or two indicators in the low range.

4—The middle range description of the CLASS® dimension fits the classroom and/or teacher very
well. All, or almost all, relevant indicators in the middle range are present.

5—The middle range description of the CLASS® dimension mostly fits the classroom and/or teacher,
but there are one or two indicators in the high range.

High range score

6—The high range description of the CLASS® dimension mostly fits the classroom and/or teacher,
but there are one or two indicators in the middie range.

7—The high range description of the CLASS® dimension fits the classroom and/or teacher very well,
All, or almost all, relevant indicators in the high range ave present.

#Note: The Negative Climate dimension is inversely scored with a higher score indicating lower quality. For
all other dimensions and domains, a higher score indicates higher quality.

The scores from each class observation are averaged across the grantee to result in grantee-level
dimension scotes. The grantee dimension scores are then used to calculate the grantee-level domain scores.

The scores from CL.ASS® observations can be used for a variety of purposes, including professional
development, program improvement, policy, goal-setting and monitoring. The Office of Head Start began
using the CLASS® for monitoring purposes in FY2010 to collect information on the experiences of
children at each grantee.

In FY2012, OHS refined the use of the CLASS® in monitoring to include the use of a randomly selected
sample of center-based preschool classes for observations, a clearly articulated methodology followed by
CLASS® reviewers, and additional support for the CLASS® reviewer pool. For each preschool class
selected in the sample, trained and certified CLASS reviewers conduct two 20 minute observations and
score at the dimension level using a 7-point scale at the end of each observation cycle.

! Pianta R, La Paro K, Hamre, B. Classroom Assessment Scoring System Marnual—Pire-K, Paul H. Brookes Publishing Co., 2008,

Classroom Assessmett Scoring System and CLASS are trademarks of Robert C, Piante, Ph.D
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Program Performance Summary Report

To: Authorizing Official/Board Chairperson From: Responsible HHS Official
Mr. John Kissko

EdAdvance ﬁ;“m

355 Goshen Rd

Litchfield, CT 06759 - 2404 Date: 01/06/2022

Dr. Bernadine Futrédll
Director, Office of Head Start

From November 15, 2021 to November 19, 2021, the Administration for Children and Families (ACF) conducted a Focus Area One
(FA1) monitoring review of the EdAdvance Head Start and Early Head Start programs. This report contains information about the
recipient's performance and compliance with the requirements of the Head Start Program Performance Standards (HSPPS) or Public
Law 110-134, Improving Head Start for School Readiness Act of 2007.

The Office of Head Start (OHS) would like to thank your governing body, policy council, parents, and staff for their engagement in
the review process. The FA1 review alows the OHS to understand how programs are progressing in providing services in the 5-year
grant cycle. The report includes the performance measures used to understand recipient progress towards program goals. Y ou can use
this report to identify where your program was able to describe progress toward implementing program services that promote quality
outcomes for children and families. Please contact your Regional Office for guidance should you have any questions or concerns.

Y our Regional Office will follow up on the content of this report and can work with you to identify resources to support your
program’ s continuous improvement.

DISTRIBUTION OF THE REPORT

Copies of thisreport will be distributed to the following:

Ms. MarinaWinkler, Regional Program Manager

Dr. Jeffrey Kitching, Chief Executive Officer/Executive Director
Mrs. Carmella Galipault, Head Start Director

Ms. Carmella Galipault, Early Head Start Director
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Glossary of Terms

Opportunity for An OCl isidentified when the recipient is determined compliant in an area; however, through
Continuous I mprovement intentional, continuous improvement strategies, the agency has the opportunity to enhance
(OCl) overall program quality.

An areafor which the agency needs to improve performance. These issues should be discussed

Area of Concern (AOC) _ . . . . . .
with the recipient's Regional Office of Head Start for possible technical assistance.

An areafor which the agency is out of compliance with Federal requirements (including but not
limited to the Head Start Act or one or more of the regulations) in one or more areas of

Area of Noncompliance . . . - . . _
performance. This status requires a written timeline of correction and possible technical

(ANC) assistance or guidance from the recipient's program specialist. If not corrected within the
specified timeling, this status becomes a deficiency.
Asdefined in the Head Start Act, the term "deficiency” means:
(A) asystemic or substantial material failure of an agency in an area of performance that the
Secretary determines involves:
(i) athreat to the health, safety, or civil rights of children or staff;
(if) adenial to parents of the exercise of their full roles and responsibilities related to
program operations,
(iii) afailure to comply with standards related to early childhood development and health
services, family and community partnerships, or program design and management;
(iv) the misuse of funds received under this subchapter;
Deficiency (v) loss of legal status (as determined by the Secretary) or financial viability, loss of

permits, debarment from receiving Federal grants or contracts, or the improper use of
Federal funds; or
(vi) failure to meet any other Federal or State requirement that the agency has shown an
unwillingness or inability to correct, after notice from the Secretary, within the period
specified;
(B) systemic or material failure of the governing body of an agency to fully exerciseitslegal and
fiduciary responsibilities; or

(C) an unresolved area of noncompliance.
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QAR

Program Design and M anagement

Program Design
The recipient's program design and structure takes into account community strengths and needs.

Program M anagement
The recipient has an approach for providing effective management and oversight of all program areas and fiduciary responsibilities.

Program Governance
The recipient maintains aformal structure for program governance that includes a governing body, a policy council (or policy
committee for delegates), and parent committees.

Program Design and Management Summary

EdAdvanceisaregiona educationa service center |ocated in the upper northwest corner of Connecticut, arural areawith
limited transportation options. The recipient maintains six center-based Head Start |ocations and runs home-based Early Head
Start services. As of the most recent community assessment, the area did not have enough income-eligible families to open an
Early Head Start classroom, so the home-based model met the community's needs. Overall, center- and home-based services
were provided for 191 Head Start and 32 Early Head Start children and families, respectively.

Approximately 4 years ago, under new executive leadership, the staff developed a mission to promote the success of local
schools and communities and called it the Three Cs Project: Connection, Culture, and Customization. In the spirit of
connection, the program engaged with constituents across the region to understand the needs of the communities. To meet
cultural goals, EdAdvance strived to embrace everyone and achieve success through an internal climate of collaboration.
Lastly, the program focused on customization by increasing its capacity to provide flexible solutions, services, and support
tailored to the unique needs of the communitiesit served. The recipient has benefitted from this approach by expanding
internal resources and partnerships and embracing a culture of diversity and inclusive cooperation.
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!! Designing Quality Education and Child Development Program Services

Alignment with School Readiness
The recipient's approach to school readiness aligns with the expectations of receiving schools, the Head Start Early Learning

Outcomes Framework (HSELOF), and state early learning standards.

Effective and Intentional Teaching Practices
The recipient has strategies to ensure teaching practices promote progress toward school readiness.

Supporting Teachersin Promoting School Readiness
The recipient has an approach for ensuring teachers are prepared to implement the curriculum and support children’s progress toward
school readiness.

Home-based Program Services
The recipient has strategies to ensure home-based program services help parents to provide high-quality learning experiences.

Education and Child Development Services Summary

EdAdvance individualized learning opportunities for children to ensure their readiness for kindergarten. The recipient
participated in monthly meetings with local education agencies and town administrations to develop transition plans based on
the same goals for all children from birth through age eight. Those meetings were followed by education advisory team
meetings to discuss data trends and plan instructional changes. For example, in response to lackluster outcomes in writing
skills and letter recognition, the program implemented a writing curriculum to improve children's writing abilities.
Additionally, the recipient implemented a social-emotional curriculum to address children's behavioral issues before they
entered kindergarten. EdA dvance worked with community programs and schools to ensure seamless transitions across all
educational settings.
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Q@E‘h Designing Quality Health Program Services

Child Health Statusand Care
The recipient has an approach for ensuring the delivery of high-quality health services.

Safety Practices
The recipient implements a process for monitoring and maintaining healthy and safe environments and ensuring all staff have
complete background checks.

Health Services Highlight

EdAdvance's health team saw arapidly growing demand for mental health services beginning in 2014, and the need increased
during the pandemic in 2020. Additionally, the recipient saw a spike in the number of child abuse casesin parts of its
catchment area between 2016 and 2018. In response to these challenges, the recipient contracted with three mental health
consultants for the Head Start and Early Head Start programs. This in-house resource allowed EdAdvance to streamline the
referral process and offer prompt support for families and staff. To further address mental health concerns, staff supplemented
the program'’s social-emotional curriculum with alocally designed child protection lesson series that included a safe touch
puppet show. Together, these tactics improved behavioral outcomes and increased personal safety awareness among children.

EdAdvance's emphasis on mental health continued with the practices it implemented to support teachers, home visitors,
children, and families. The mental health consultants provided observations and feedback to Early Head Start home visitors
and Head Start teachers. They also conducted reflective supervision interviews with home visitors, conducted classroom
observations, and provided staff and families with strategies to support children's positive behavior. As the program returned
to in-person services, EdAAdvance increased the frequency of classroom observations to remain abreast of any issues caused by
the pandemic closures. The recipient also accessed the agency's staff who helped provide classroom strategies and individual
behavior plans. This approach to mental health services helped mitigate risks and improved the timeliness of services for
children and families.
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1]
ié.r Designing Quality Family and Community Engagement Services

Family Well-being
The recipient has an approach for collaborating with families to support family well-being.

Strengthening Parenting and Parent-Child Supports
The recipient has an approach for providing services that strengthen parenting skills.

Family and Community Engagement Services Summary

EdAdvance collaborated with community partners to help families meet their goals and move toward greater self-sufficiency.
The program developed a resource guide specific to the sites within each community so that families and staff members could
access avariety of services. One partner provided grocery gift cardsto help families experiencing food insecurity. Another
provided free passes to the children's museum. These were used by the recipient to encourage family literacy and were
distributed when families used the library twice per month. Additionally, the program offered adult education and driving
classes when obtaining alicense was afamily goal. Further, when internal dataidentified a need for bedtime routines, the
recipient responded by adding a curriculum focused on getting children healthy sleeping patterns. EdAdvance's ability to
match resources with families’ needs helped tailor systems to support their goals.
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m%% Developing Effective Eligibility, Recruitment, Selection, Enrollment, and Attendance
(ERSEA) Strategies and Fiscal Infrastructure

Eligibility, Recruitment, Selection, Enrollment, and Attendance
The recipient enrolls children or expectant mothers who are categorically eligible or who meet defined income-eligibility

requirements.

At least 10% of the recipient's total funded enrollment isfilled by children eligible for services under IDEA or the recipient has
received awaiver.

Enrollment Verification
The recipient maintains and tracks full enrollment for all enrolled participants.

Fiscal Infrastructure, Capacity, and Responsiveness
Therecipient'sfiscal staff have the qualifications needed to provide oversight of the grant.

The recipient has a budget devel opment and revision process that includes stakeholders and appropriate approvals, and ensures
continuous alignment with program design, goals, and objectives.

ERSEA and Fiscal Summary

EdAdvance developed strategies for recruiting and enrolling at-risk families. The recipient analyzed community assessment
data and annually adapted the selection criteriato reflect the needs of families. During recruitment, the program targeted areas
where high school graduation rates were low and where non-English-speaking families resided. Additionally, EdAdvance
recruited families from the agency's adult education and drug and alcohol programs. The recipient worked toward the
overarching goal of full enrollment by January 2022.

EdAdvance aligned budgetary practices with the needs and goal s of the Head Start and Early Head Start programs. The Board
and the policy council used program data to guide the budget development process, including the plan for Coronavirus Aid,
Relief, and Economic Security Act funds. The funds were used to implement a summer socialization program and to provide
individual tutoring. The recipient also kept three classrooms open for full-time working parents. Additional funds were used to
extend the employment of Head Start teachers and family services workers for the summer months. Because of its practices,
the recipient was able to pivot and continue services despite the pandemic.
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Goal 1l
Children will meet or exceed their widely held expectations in demonstrati
approach to learning through curiosity, initiative, creativity, and persis
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Goal 2
Children will meet or exceed their widely held expectations in demo
healthy relationships and interactions with adults and peers.
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Goal 3
Children will meet or exceed their widely held expectations in recog
regulating emotions.
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Goal 4
Children will meet or exceed their widely held expectations in de
the ability to use home language.
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Goal 5
Children will meet or exceed their widely held expectations in appreci
and using them to gain knowledge.
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Goal 6
Children will meet or exceed their widely held expectations in underst
numbers are used for counting and to represent quantities.
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Goal 7
Children will meet or exceed their widely held expectations in ¢
large and small muscles

0 5 10 15 20 25 30 35

Fall, 20

Oto3
Pre-K/K Ex, 18

Fall, 29.2

3to5
Pre-K/K Ex, 29

Perceptual Motor and Physical
Developmen




DLL
Children who are dual
language learners will meet
or exceed program
expectations in
demonstrating competency
in their home language while
acquiring beginning
proficiency to comprehend
and to speak English.
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