
Coordinator’s November 2021 

• Hosted a fingerprinting event at our office. All staff must be fingerprinted in the new 
system. It has been hard to find a location to be fingerprinted and there is a time lag for 
new hires that is causing issues.  

• Started a new series of evening workshops at the Portuguese Center. We are limited on 
space and participants, so we sent to the SR sites only to begin with. We hope to open 
the workshops to everyone starting in December and throughout the Spring. We will be 
offering two infant and toddler workshops that will be offered in English and Spanish in 
January via zoom and in March in person. The rest of the winter /spring line-up is being 
worked on now. If you have any ideas, please let me know. 

• Working with parent educators on having the Bearington around Danbury and 
Bearington’s not afraid books reprinted in English Spanish and Portuguese.  

• We are also updating the K here I come booklet and the online booklet, into one book in 
three languages. These are for transition activities and family nights, so we hoped to be 
done in the Spring.  

• We are also hosting Positive discipline in the spring in Spanish and Portuguese.  
• Families Network will be continuing home visits to relative care providers to distribute 

education materials and supplies to families.  
• We will be giving out incentive checks to programs that increased their care 4 kids 

participants between July 1 and October. Programs will receive a check for them and the 
family if they are newly enrolled. This was to improve our care 4 kids numbers. Last 
October we had 19 children on Care 4 Kids, this October we are at 43!  

• Supplemental admin funds arrived in late October. This is funding a staff person to do 
director mentoring. ECTC classes and support group, NAEYC portfolio reviews, and site 
visits for specific issues. She is also helping to update the provider handbook and help 
with a data project. We also have funds for an admin asst to help 10 hours a week 
facilitating the QE events and overseeing other projects as needed.  

• The federal funding that is coming will have a big impact on our programs. We are trying 
to get a handle on how the new funds will impact our programs- positively or negatively. 
There have been some campaigns launched throughout CT with different approaches to 
UPK.  

• Two of our sites are having audits with the OEC/OPM.  This is costly and time consuming 
for the programs, but the federal funds received were large for some programs and the 
state is doing random checks. This leads to a lot of work for directors. We will need to 
look at our current fiscal polices to make sure we are reviewing audits and financial 
information according to OPM guidelines, and that we follow up with any audit findings.  

Financially, programs are having a difficult time since the parent fees promised for July and 
August have not come in yet in full. The OEC is also paying the parent fees for Care 4 Kids 
recipients through November. This is also another lack of revenue for the programs. State 



payments and local payments have also been late. This is a big burden for the programs. The 
OEC made a funding policy change in September, that impacted July and August payments to 
programs. This still needs to be reconciled as well.  

The OEC changed their mind about the 25% additional funding for programs that aren’t full. The 
bonus funds are available until December. This has helped some of our programs, but we are 
still underpaid over 18K per month from lack of enrollment.  In January, we may have to move 
spaces from programs that are not full to programs that have space to serve more children. I 
am waiting on guidance from the OEC on this policy.  

Programs are also being told they will not receive additional care 4 kids funds after January if 
their program is not in full compliance with the Registry Health and Safety training 
requirements- an 18-hour course. Most of our programs are in compliance except for new staff 
who have to take the 18-hour course or be trained in First Aid/CPR/and admin of meds. It is 
hard to find these classes for staff.  

Overall, there has been a heavy burden on directors and sites for the past few months with new 
fingerprint regulations, new background check laws, late payments, new funding policies, audits 
and more. Despite all of this, programs are doing wonderful things and we invited them here to 
talk about their programs.  

  


