
 

January 2022 Coordinator’s Report 

 

Supplies distribution- Thank you to Action ELC for storing supplies for programs to pick up this 
week. I had picked up for 20 area programs last week and delivered to 6 programs in Newtown, 
Brookfield and New Milford. All our Danbury sites picked up the rest of the supplies at Action 
ELC. Mini and I distributed to 14 sites in Greater Danbury last Thursday. Each program received 
about 25% of their expected supplies. Last Thursday, the OEC announced five regional sites for 
programs to pick up the rest of their supplies- our designated pick up was in Torrington on 
Saturday. Michelle picked up for four of our providers, NM Children’s Center, repaid our earlier 
trip by picking up for two more of our centers, and the four others picked up themselves. 
Overall, we received close to 1000 tests and 700 masks. Our programs are asking for the OEC to 
distribute cleaning supplies like they did last year. Our local health department also gave us test 
kits to distribute which we did with the supply pick up last week.  

Community Outreach– Ten council members participated in the Mayor’s state of the 
community address luncheon. It was a good time to network with people in the community and 
to hear the priorities of the new Mayor and his commitment to the city. As part of community 
outreach, I presented at the community messengers training run by United Way, participated in 
Families Network board meetings, and worked with Barnes and Noble to collect and distribute 
over 1000 books to programs to give out as holiday gifts to families. We tried to host a booster 
clinic on December 4th but our enrollment was low, so we collaborated with Action ELC to offer 
the booster for SR programs at their booster clinic.  

Program closures- Due to the rise in Covid, we have seen many classrooms, and a few program 
closings since late December. The staff are contracting Covid despite being vaccinated and 
having booster shots. Since the children aren’t masked all day, the weather has made it difficult 
to ventilate the rooms and the children aren’t going outside as long as they had in the nice 
weather, the spread of infection has been increased. The OEC has released guidelines regarding 
quarantine that are not in alignment with center’s policies. The CDC has not recognized that 
children under five do not wear a mask all day and cannot be vaccinated. Quarantine is still our 
best defense against spread. The next two weeks is supposed to be the peak of the newest 
pandemic and children are at a great risk.  

Staffing issues continue to be a problem. Between being under staff, staff sickness, safety 
protocols and quarantine requirements are taking a toll on programs ability to stay open for ten 
hours a day, five days a week.   

Advocacy work- There is some good news. The SR Liaisons met with the Commissioner Bye on a 
variety of topics in early December. WE advocated for the supplemental 25% bonus funds to 
continue after the December expiration. We discussed the impact covid had on some programs 



and how they are not at full enrollment and that we wanted the 25% supplement to continue 
through the winter months. We were extremely pleased when the Commissioner announced 
they would continue the supplement through June. This helps programs that are under enrolled 
25 % or less. We currently have four programs at full capacity, and four programs are at about 
85%. The two programs that are severely under enrolled is due not only to low enrollment but a 
change in their hours, due to staffing, that has impacted their ability to meet families’ needs.  

Upcoming grant process will begin in mid-February. Any volunteers who would like to read 
grants, please contact Michelle. At this point, the OEC is not giving us expansion funds even 
though we have requested funds for over five years. Danbury has two licensed, NAEYC 
accredited programs who have been waiting to expand services to 36 more SR funded children. 
We may need to move spaces from under enrolled programs to these sites if we don’t receive 
additional funds.   

Parent fees for July and August finally came in late November. Local payments have also been 
late due to staffing issues at the BOE. EdAdvance is also behind in receiving payments.  

Professional Development Upcoming zoom workshops in January and February will offer the 
same workshop in English and Spanish. They are geared toward Infant and Toddler staff and 
family childcare programs. We will also be hosting pyramid training refresher course for staff 
who completed the training three years ago. We are trying to arrange small zoom sessions for 
directors, another for lead teachers and another for assistant teachers.  

Starting in March we hope to go back to in person workshops- will reevaluate as time gets 
closer. We will continue the STEM series and offer transition to K events and workshops for 
staff.  

We received ESSER funds from DPS to supplement the professional development funds this 
year and also to help pay for on line preschool classes for families who are not ready to return 
to in person programs.  

The OEC supplemental admin funds have helped me with all the changes this year and 
expansion of the professional development programs. Jenn Pane is helping with PD and Jenn 
Traver is working with program site supports. I am hoping that the OEC recognizes the 
supplemental fund as a necessity and will be part of the regular grant going forward.  

 

 


