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Our Mission
EdAdvance provides quality programs
and services for people of all ages to
effectively support our schools and their
communities.

About Us
EdAdvance is the Regional Educational Service Center (RESC)
in western Connecticut, providing programs and services to 29
member school districts and their communities.
Established under Connecticut General Statutes 10-66, a-m,
each of the six RESCs in Connecticut are governed by a Board of
Directors whose members are appointed by their local Boards of
Education.

EdAdvance does not discriminate in any of its programs, activities or employment practices on the basis of race, color, national origin, sex, age, disability, religion, sexual
orientation, veteran, marital or familial status, ancestry, genetic information, gender identity or expression, or any other basis prohibited by law. To file a complaint of discrimination,
write USDA Director, Office of Civil Rights, Washington, D.C. 20250-9410.

A Message from the Executive Director
Over the last five years, EdAdvance leadership and staff have
worked to “redefine what a RESC can be.” The COVID-19 pandemic
continues to present challenges requiring us to rethink our approach
to supporting schools and districts and reimagine our role across the
region and state. Again this year, our unwavering focus on Culture,
Connection, and Customization provided the foundation of our work
and has produced an organization that is even more capable, flexible,
and relevant in meeting the needs of our communities and school
districts.
The actions taken as we faced serious financial uncertainties
throughout the initial period of the pandemic resulted in multiple
efficiencies being implemented across the organization that were
extremely successful. In addition, we remained persistent in our efforts
to obtain the appropriate federal and state relief funding that we were
eligible to receive and we were positive in those efforts as well. As a result, EdAdvance ends this fiscal
year with renewed financial stability and the resolve to reinvest in our agency and the region moving
forward.
A recent significant and exciting example of our reinvestment is our partnership with our colleague RESC,
Cooperative Educational Services (CES), to purchase and operate WorkspaceCT in Bethel. The facility is a
state-of-the-art teaching and learning environment that includes spaces for educator professional learning,
student engagement in arts, technology, computer science, manufacturing, and much more. Since taking
ownership as equal partners with CES, staff from both RESCs have begun working cooperatively to expand
opportunities to support school districts across western Connecticut. I see this unique RESC partnership
serving as a model for a variety of statewide initiatives in collaboration with the State Department of
Education.
EdAdvance has developed an incredible level of “professional capital” as demonstrated by our staff’s
collective talent, knowledge, and skill. Together, we remain committed to our mission to promote
the success of our school districts and their communities. We all share a vision of EdAdvance as an
organization dedicated to a positive Culture, sustained Connections with our constituents, and the
willingness to Customize to the specific needs of any situation. Our ability to leverage our capacity, meet
our mission, and implement this vision successfully, has indeed redefined and reshaped our agency.
On behalf of our Board of Directors and everyone at EdAdvance, I thank you for your continued support
and partnership. We are your Regional Education Service Center and stand ready to assist in finding
solutions and supporting you in any way possible.
Sincerely,

Jeffrey C. Kitching, Ed.D.
Executive Director
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Student Programs
ACCESS K-8
The ACCESS Program K-8 is designed to meet the
needs of students with social-emotional challenges
who have difficulty learning in a traditional public
school setting. The program serves students in grades
K-8 by providing a specialized educational setting so
that they can eventually transition back to their home
school district.

ACCESS 9-12
The Access Program 9-12 is based upon an approach
to teaching and learning that relies upon a Coordinated
Services Model. Each student is assigned to a team of
teachers that works specifically with and for them to
build stronger foundational skills, foster independence,
identify aptitudes, and prepare them for life. As
students progress through the program, they are
expected to become independent learners who can
advocate for themselves and others. Each student
follows their own targeted learning plan that they help
develop based on their own unique interests, skills,
and goals.

• Provided full-day remote learning programs in
Danbury, Morris, New Fairfield and Torrington
in response to district and families’ needs while
schools operated in hybrid or full-remote models
due to the COVID-19 pandemic.
• Summer Adventure Programs operated full-day
programs in the summer of 2020 for students
K-6 in Barkhamsted, Newtown, and Torrington.
Programs operated for the entirety of the summer
with full COVID-19 safety measures in place.
• The Torrington Middle School CAP21 program, a
federally funded 21CCLC program site, provided
safe, organized, and enriching opportunities for
students to explore and interact with the world
around them.
• Provided a mentoring program in Torrington BASES
Programs in partnership with Torrington PAL
(Police Activities League) through a National PAL
Mentoring grant.

After School Outdoor Learning
Adventures
This one-year environmental education program is
grant-funded by the CSDE as part of the Interdistrict
Cooperative Grants program. EdAdvance serves
as fiduciary for Environmental Learning Centers of
Connecticut. Indian Rock Nature Center hosts this
program, both on site in Bristol and virtually.

BASES (Before and After School
Extended Services)
EdAdvance BASES (Before and After School Extended
Services) offers licensed, quality, year-round before
and after school programs as well as full-day
programming and specialized enrichment programs for
students (K-8).
• Before & After School services are offered at 10
sites, serving 20 schools in six districts throughout
western Connecticut. Programs followed all
COVID-19 safety guidelines and remained in
operation throughout the school year.
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B’nai Israel School
This is an annual fee for service contract to provide
leadership direction for an after school religious school
program. Work includes administration, curricular
oversight, teacher hiring and supervision, student
registration, and direct on-site support for this PreK-9
program.
• Developed a fully virtual program for this COVID-19
impacted year.
• Engaged in virtual field trips throughout the year.

CT Outdoor & Environmental Education
Association
This is an annual fee for service contract to provide
leadership for this statewide environmental education
association.
• Engaged membership in several virtual workshops
and professional development trainings.
• Held a highly successful virtual annual conference
co-sponsored with UCONN’s Academy for Natural
Resources.

Green LEAF Project
This two-year program is funded by the EPA to
help public and private schools in CT “get greener.”
Green LEAF Project supports schools’ mini-grants,
school visits, Green Team coaching, and an array
of workshops throughout the year. It is a highly
collaborative effort, with leadership assistance from
CT Outdoor & Environmental Education Association,
CT DEEP, RecycleCT, and many other environmentallyfocused organizations and groups.
• Grant contract was extended to manage COVID-19
impacted schedule.

Partnership Learning Academy
The Partnership Learning Academy (PLA), in
collaboration with school districts, is committed to
providing K-5 students high quality programming
through specially-designed instruction and related
services. The program provides personalized learning
tailored to meet each student’s unique academic,
social/emotional, and behavioral needs.

• During the 2020-21 school year, PLA expanded
both the staff and student rosters from the previous
school year.
• All PLA students now participate in the AcceptIdentify-Move (AIM) curriculum, including detailed,
individually tailored positive reinforcement plans.
• The Plymouth Police Department was gracious
enough to volunteer their time and resources for
a visit to the PLA staff and students during the
spring. Perhaps the highlight of their school year,
all students were able to see police vehicles and
equipment up close.

Perkins/Career & Technical Education
The Carl T. Perkins grant is a federal grant that funds
career and technical education courses in 12 different
career pathways in Connecticut. EdAdvance leads two
consortiums. Consortium One consists of four school
districts (The Gilbert School, Litchfield, Oxford, and
Region 16) and Consortium Two consists of three school
districts (Region 6, Region 7 and Region 12). In both
consortiums, the programs provide comprehensive and
rigorous content aligned with the challenging, standardrelevant technical knowledge and skills necessary for
further education and/or a career in current or emerging
professions. The focus of Perkins is high wage, high
skill, high opportunity career areas in Connecticut.

Regional Healthcare Shadowing Program
This long running program offers high school students
the opportunity to participate in healthcare shadowing
opportunities designed to explore medical career
choices and to learn and start to develop the skills
necessary to succeed in the healthcare industry of
the 21st century workplace. This program also focuses
on increasing student proficiency in language arts,
mathematics, science, technology, and resource
learning through its online component and after school
workshops that encompass employability issues,
healthcare industry related topics as well as career
speakers.
• Due to COVID-19, the program was virtual for the
2020-21 school year, but continued to engage
the same number of students through online
assignments and presentations.
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Student Programs
School Grounds to Sound
This two-year program is grant-funded by the North
American Association for Environmental Education
(NAAEE), in support of the US Department of Education’s
21st Century Community Learning Centers (21st CCLC).
The focus is on meaningful watershed education
and aligns with National Oceanic and Atmospheric
Administration’s (NOAA) environmental literacy
framework, who is collaborating with NAAEE on this
initiative.

• Capstone
In the Skills21 Capstone Program, students
demonstrate key college and career ready skills
through an individual passion project. Skills21
works with school districts to design a Capstone
program that aligns with the school’s portrait of
a graduate and can be used to fulfill state level
mastery-based graduation requirements.
• Personal Interest Projects for Remote Learning
(PIP)
The Skills21 Personal Interest Project (PIP) provides
an opportunity for students to follow their passions
and complete a project where they can “learn,
solve, make or do” while mastering high leverage
skills necessary for school and beyond. Over 1,200
students participated in the 2020-21 PIP program in
a range of settings including in-person, remote, and
hybrid.

Steps at East School
Skills21 at EdAdvance
Skills21 is a nationally known leader in digital learning
and recognized by the US Department of Education as
an exemplary model for delivering STEM achievement.
Skills21 delivers a flexible, affordable, and road-tested
model for driving student success. Using a variety of
learning technologies, Skills21 programs help increase
rigor and relevance at school. Over a decade of
research has demonstrated that Skills21 programs
increase academic achievement, lead to improved 21st
century skills, impact students’ interest in STEM, and
help students collaborate with peers from different
backgrounds.
• ARX21: Augmented Reality Experience in 21st
Century STEM Careers (ARX)
This three-year grant, funded by the National
Science Foundation, was awarded in December
2019. This grant engages students in project-based
learning that fully integrates STEM and Augmented
Reality (AR) concepts and practices. Students learn
content using AR and also create their own AR
enhanced solution to real world problems.

The Steps at East School Program is a comprehensive
day program, for students in grades 6-12, that provides
a safe, supportive, and structured environment where
they can develop academic and problem-solving skills,
and coping strategies. The students receive continuous,
team-based, behavioral and learning services,
customized to their individual needs.
• The Steps program offered in person learning for
the entire school year.

Students 4 Tobacco-Free Communities
This school and community-based project is designed
to encourage youth and adult advocacy for tobaccofree policies, spaces, and places throughout the region.
Five middle and high school clubs in Bethel, Cornwall,
Danbury, and Thomaston participate in tobacco-free
advocacy clubs. Students and staff conduct outreach
events in their communities to promote tobacco-free
choice. Students meet with local and state legislators
to advocate for tobacco free communities. Charlotte
Hungerford Hospital and CT HOSA are two of our
project partners.
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University Pathways Program
The University Pathways Program, in collaboration with
Post University, is an 11-month program that provides
comprehensive transition services for learners of all
exceptionalities, aged 17-22. There are two pathways:
the University Students Pathway and the Emerging
Students Pathway. The University Students Pathway
is for learners who have the cognitive capacity to
complete university level work. This pathway provides
support in executive functioning, vocational training,
social and/or independent living. Students in this
pathway can earn college credits upon completion
of the program. The Emerging Students Pathway is
for learners who require more support and may have
future goals in college or in their own community. This
pathway provides support in functional academics,
executive function, independent living, social skills and
vocational training in a university setting.

are equal partners who shared in the challenges,
opportunities, and outcomes of this exciting
collaboration.
• With the snip of the scissors, a new world of
educational opportunity opened for students,
families and educators in western Connecticut at
WorkspaceCT in Bethel on Monday, June 7. The
WorkspaceCT advisory board, several school and
governmental officials, and community members
attended the ribbon cutting.

• Twenty-seven students participated in the program.
• Nineteen students successfully enrolled and
passed at least one college course bearing credit.

WorkspaceCT
Cooperative Educational Services and EdAdvance
work together, in partnership with our representative
school districts and municipalities, to build a vibrant
community of learning dedicated to preparing all
students for success beyond school. Through our
collaborative use of the WorkspaceCT facility, we
strive to provide learners of all ages personal and
professional educational experiences that support
growth, value creativity, and inspire innovation, selfdirection, and meaningful engagement.
• Our focus has always been on developing and
honoring the student’s voice – encouraging
courageous choices, authentic learning, and
personal ownership of learning.
• We believe all students and adults benefited from
WorkspaceCT learning opportunities and we
worked to make them available to anyone who
wanted to engage and grow.
• We celebrated successes, learned from failures,
and worked every day to increase our capacity to
support learning.
• Cooperative Educational Services and EdAdvance
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Early Childhood Programs & Services
• Created an online weekly parent/child learning
hour, offered in English and Spanish. Each
family received a learning kit from the OEC and
supplemental materials from the SRC including
foam letters and numbers, writing materials,
sentence strips, and books.

Early Childhood Consultation and
Training

Birth to Three Services
Birth to Three provides comprehensive early
intervention services (IDEA Part C) to infants and
toddlers with developmental delays. The program’s
goal is to support and strengthen a family’s capacity
to help their child grow and develop in their natural
setting. Our autism-specific program offers assessment,
intensive home visitation, and behavioral supports by
qualified staff. Birth to Three works closely with families
and school districts to ensure a smooth transition to
pre-kindergarten services at age three.
• In response to the COVID-19 pandemic, our Birth to
Three program offered virtual services to families
of eligible children.

Danbury School Readiness
Danbury School Readiness offers accessible,
affordable, and quality early childhood programs at
eleven sites in the greater Danbury area. Activities
are designed to meet the needs of the children and
their families. Programs are accredited by the National
Association for the Education of Young Children
(NAEYC) or Head Start approved. We offer professional
development opportunities for early childhood
teachers on a variety of topics as well as transition to
kindergarten events and supports for family childcare
providers and center directors.
• Expanded and supported organizational capacity
of SRC and programs.

Our Early Childhood consultants provide high-quality
training, consultation, and coaching to school districts,
early care and education staff, community partners, and
family providers serving infants, toddlers, preschoolers,
and families. Consultation is focused on curriculum,
assessment, child development, environments, NAEYC
accreditation, and best practices in meeting the needs
of very young children ages 0-5.
• Contracted by the Connecticut Office of Early
Childhood (OEC) to develop and deliver a
Train the Trainer module titled, “The Trauma of
Homelessness: The Impact on Very Young Children
& Families.” Fifteen individuals participated and are
now prepared to deliver the material.
• Created a webinar for the OEC titled, “Warm
Attitudes Toward Cold Play,” which included a
panel of early childhood program administrators
and family child care providers. We discussed
a variety of strategies to effectively spend
time outdoors in the winter as part of a quality
curriculum and as a strategy to mitigate the
COVID-19 virus. This webinar is now located on the
OEC website.

Family Child Care Network
The Litchfield County Family Child Care Network is a
special Office of Early Childhood grant-funded project
supporting nearly 30 family child care providers
in northwest Connecticut through professional
development and best practices in business. The
network has created ongoing opportunities for family
child care providers to connect with each other and
with EdAdvance and other community-based resources
and expertise to enhance the quality of their programs.
• We continued to help the Office of Early Childhood
implement seven new Family Child Care Networks.
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Family Resource Centers
The Family Resource Centers provide school-based
family support programs in Plymouth and Torrington to
strengthen the bond between the family and school,
nurture the healthy development of the family, and
prepare children for school.
• The Torrington FRC participated in the OEC Family
Outreach Project and reached out to 15 families
without a preschool experience.

education, and mental health to children ages three to
five and their families. The program’s vision is “each
child and family leaves Head Start healthy, eager to
learn, and ready for success.” Program staff works
closely with families to ensure that each child has
the skills and knowledge necessary to be successful
in kindergarten. Early Head Start offers the same
comprehensive services through a home-based model
for expectant mothers and families of children ages
birth to three.

• The Plymouth FRC kept 14 children safe and
healthy all year in their preschool program that ran
all school year.

• We provided Head Start and School Readiness
services for 185 prenatal to five children and
families within Litchfield County.

• Over 100 children received remote and/or in
person services through the FRCs this year.

• We provided a virtual learning option for all our
students and families. Teachers and home visitors
became certified in Google Classroom and, with
the use of federal COVID-19 funds, purchased 24
Chromebooks for children and families in need of
technology.

McKinney-Vento Homeless Outreach
The McKinney-Vento liaison partners with area
school districts to ensure compliance with the federal
Homeless Assistance Act. The liaison works directly
with school social workers and community providers to
support the unique and varied needs of children and
youth experiencing homelessness.
• Conducted monthly drop in Zoom calls for districts
on the McKinney-Vento Law and offered support
on specific topics.

Nurturing Families Network

Head Start: Prenatal To Five
Head Start provides an array of comprehensive, quality
services, including health, nutrition, parent engagement,

The Nurturing Families program uses the Parents As
Teachers curriculum, and others such as Touchpoints,
Circle of Security and more, to deliver a national
evidence-based model providing weekly home visits,
monthly group activities, and resource connections
for families of young children. Mothers enroll during
pregnancy, there is a father engagement component,
and families can remain in the program through the
child’s kindergarten year. The model focuses on
supporting the families’ health and social emotional
well-being.
• Home Visitors partnered with up to 45 families to
support their growth, development, and school
readiness skills.
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Direct Services to Districts
Events Planning and Conference
Services
Provides a variety of events and conference planning
services for our districts, their communities, and local
businesses. Services include on and off-site catering
and management of conference registration.

Fingerprinting Services
Offers fingerprinting services in compliance with
Connecticut state law.
• Fingerprinted 815 staff, contractors, substitute
teachers, student teachers, student nurses, and
volunteers for our member school districts, charter
schools, and private schools.

Food Services
The Food Services program works collaboratively
with school districts and the Connecticut State
Department of Education Office of Child Nutrition in
administering school food service programs to improve
the health and education of children. Emphasis is
placed on providing needed services to districts in a
cost-effective manner while maintaining compliance
with USDA and state requirements. We also consult
with districts to assist with state reviews, staffing
assessments, menu planning, staff training, and more.
Catering services are available on site and by delivery.
• Food Services provided meals to children in our six
districts in a variety of ways to meet the needs of
schools as they dealt with COVID-19 restrictions.
• Meals were provided over the winter and spring
breaks to support families.

Grants Services
EdAdvance’s Grants department works collaboratively
with various agency programs and with diverse school
and community partners to identify grants and develop,
write, and/or review grant proposals. We also research
federal, state, and foundation funding opportunities
that might benefit different departments, and track
grant submissions and decisions.
• Assisted agency departments to submit 49 grants.
• Received 25 awards for different programs and
initiatives.
• Awarded an estimated $6,000,000, three-year
Office of Early Childhood grant to support Family
Visitation programs for the agency as well as
manage four programs for sub-contractors.
• Awarded several BASES (Before and After School
Extended Services) grants to support programs
during the COVID-19 impacted year, both during
the summer and throughout the school year.
• Realigned a new Grants Team approach to support
agency-wide grant writing capacity.

RESC Alliance Collaborations
EdAdvance collaborates with the other five Regional
Educational Service Centers (RESCs) to provide
quality services that result in cost efficiencies to
districts throughout the state.
• Accelerate CT
• Collaboration for Effective Educator
Development, Accountability, and Reform
(CEEDAR)
• Digital Learning Initiatives
• Early Childhood Initiatives
• English Language Learner Support
• Learner Engagement and Attendance Program
• Inclusion and Equity
• Paraprofessional Training
• School Improvement Services
• Smarter Balanced Assessments
• Special Education Services
• Statewide Strategic Support Responses
• Teacher and Administrator Evaluation and
Support Systems
• Teacher Education and Mentoring Program
• Virtual High School Consortium

8

8

www.edadvance.org

Human Resources Services
EdAdvance provides HR services to school districts to
support Human Resources needs. The program started
two years ago and provides a range of services from
consulting to hands-on human resources tasks such as
onboarding, employee relations, employee disciplinary
investigations, FMLA, etc. We have successfully
accomplished the following in several districts, including
Brookfield, Region 1, Thomaston and Watertown:
• Streamlined and/or developed several processes
for districts to make onboarding quicker and more
efficient for both the applicant and the district.

• EdAdvance is the Project Manager for the eight-day
PPT Leadership Training offered through the Bureau
of Special Education. The agency also facilitated
the training in the Torrington and the Stamford
Public Schools this school year.
• EdAdvance Community Services and the Special
Education Department collaborated to identify a
staff member to provide Charting the LifeCourse
trainings and help design the Customized
Employment curriculum through CSDE/BSE.

• Provided support and guidance from an HR
perspective throughout the COVID-19 pandemic to
several districts.

Marketing and Communications
EdAdvance provides innovative multi-media marketing
& communication (MarCom) services to develop and
enhance a school’s, district’s, or organization’s brand
visibility and the impact of print and web assets for all
of their constituent groups — employees, students,
parents, and community partners.
• Began offering website migration services.
• Collaborated with CES to develop branding and
marketing assets for WorkspaceCT.

Special Services
The Special Services department has two major
functions: 1) to collaborate with districts within our region
to provide professional staff, customized programming
and services, and comprehensive trainings, and 2)
to work with the Connecticut State Department of
Education (CSDE) and the Bureau of Special Education
(BSE) to provide support and rollout of initiatives around
the region and state.
• EdAdvance organized and helped facilitate a
statewide eight-day PPT Leadership Training for a
10-district cohort.
• We supported districts throughout the school year
by providing a translator for PPTs; psychological,
achievement and speech evaluations; bilingual
cognitive, achievement and speech evaluations;
and transition consultation and evaluations.

Technology Services
Supports the technology needs of schools, small towns,
and the agency. Plans and implements technology
upgrades. Provides on-site and remote technical
support.

Transportation
Specializes in transporting special needs students utilizing
a fleet of 142 vehicles equipped to provide safe, reliable,
and cost-effective services. We provide transportation for
our member districts and surrounding communities.
• EdAdvance successfully bid to provide transportation
for the Danbury and Torrington Public Schools.
• As part of our commitment to the local communities,
in conjunction with New Opportunities for
Waterbury, we delivered food and other items to
families in need in Waterbury and Torrington.
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Professional Development & Training
Center for Program Research and
Evaluation

Beginning Teacher Induction – Teacher
Education and Mentoring (TEAM) and
TEAM Review of Practice (ROP)
Works with districts to implement beginning teacher
induction programs aligned with CT legislation,
including TEAM and EdAdvance’s newly developed
TEAM ROP model. District Facilitators and TEAM
Coordinating Committees receive assistance with
the roles and responsibilities, support plans, and
training requirements for new and current mentors
as well as reviewers, both in-district and regionally.
Additional support to districts includes orientations
and workshops for beginning teachers and mentors to
enhance practice and outcomes.
• Provided training, support, and technical
assistance to 25 districts implementing TEAM
Review of Practice (ROP), EdAdvance’s legislativealigned induction program that uses the existing
TEAM infrastructure and leverages already
existing local processes (the district’s instructional
practice rubric and a universal feedback practice)
to support growth within a coherent system of
professional learning for improvement.
• Developed virtual Initial Support Teacher training
in collaboration with the RESC Alliance and CT
State Department of Education and delivered the
virtual training to over 150 mentor teachers across
Connecticut.

Provides comprehensive research and evaluation
services to colleges, universities, school districts, and
health organizations as well as community and state
agencies throughout New England. Services include:
data analysis, technical assistance, professional
development, proposal development, performance
reporting, survey development, Google for Education
Training, as well as, technical assistance and planning.
Evaluation services are provided in all areas of K-12
education with specialties in science, information
technology, literacy and health, parent involvement,
school climate, and community education. Services
include: front-end evaluations, implementation
evaluations, impact evaluations, design-based
implementation research, outcome evaluations, and
process-product evaluations.
• Presentation of findings for the School Health
Profiles for the Connecticut State Department of
Education (CSDE).
• Developed concussion reporting protocols for K-12
students with the CSDE.
• Collaborated with Western Connecticut State
University, University of Bridgeport, University
of Hartford, Fairfield University, Sacred Heart
University and Borough of Manhattan Community
College on grant proposals for a variety of funders.
• Research & evaluation of AHEC Youth Health
Service Corp Program.
• Coordinated COVID-19 reporting for area
stakeholders.
• Evaluation of CT After School Grants Program.

Digital Learning Support
EdAdvance has always been committed to the
proposition that digital learning will play a critical role in
helping prepare this and future generations of students
for their lives beyond school. Our staff is prepared to
help assist districts to envision, lead, and manage each
phase of that transition. Whether by force of need or
by planned growth of opportunity, our experienced
digital learning specialists are prepared to support
districts as they work to employ digital tools to improve
student learning.
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School Services
At the core of achieving every school system’s mission
of graduating successful young adults is a quality
relationship between teachers and students. Our
certified educators bring years of classroom practice
and knowledge of the latest research to their roles
as instructional improvement specialists. We offer
a range of professional learning opportunities and
services to assist district staff in their shared pursuit of
improved student learning. From curriculum audits and
revision support, integration of academic standards,
preparation for appropriate assessments, acquisition of
21st century skills, and the implementation of new databased accountability models, we have the professional
resources to help districts improve their practice.
• Convened collegial conversations among regional
instructional leaders to assist in problem solving
and mutual aid.
• Adjusted existing content and created by request
workshops to meet district needs.
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Adult & Community Programs & Services
Behavioral Services Program
The Behavioral Services Program (BSP) provides
adaptive daily living and behavior supports to DDSqualified children, adolescents, and young adults, ages
8-21 years old, and their families. Staff, parents, and
siblings, with the expertise of a behaviorist, actively
participate with their supported family member in a
variety of positive skill and esteem building pursuits
including community events, volunteer opportunities,
and recreational activities.
• Individuals and staff in the program adapted and
continued participating in supports and services,
both in-person, and online, through the entire
COVID-19 pandemic.

Day Support Options Program
This program is community-based and focuses on age
appropriate, person centered activities of interest for
people with developmental disabilities in the northwest
corner. DSO is designed to offer engaging, enriching,
and fun things to do in Litchfield County.
• The Day Support Options program expanded its
membership by four individuals.

Foothills Adult & Continuing Education
Foothills Adult & Continuing Education serves 17
school districts encompassing 25 towns. Our program
provides three options for high school diploma
equivalency (Adult High School Credit Diploma,
National External Diploma Program and GED®
preparation), Adult Basic Education, English as a
Second Language and Americanization/Citizenship
at no cost to adult participants. Several program
enhancement projects are grant funded to support
classes for workforce readiness, family literacy, GED
prep for adults with barriers to education, career
training (Certified Nurse Aide, Food Handler, Digital
Literacy), and transition to post-secondary and career.
Enrichment classes are fee-based and are offered in a
wide variety of subject areas such as technology, arts &
crafts, recreation & leisure, and more.
• National finalist for the ReThink Adult Education
Challenge sponsored by the U.S. Department of
Education.

• Pivoted to an online learning model for academic
and enrichment classes.
• Active community connections with the Northwest
Regional Workforce Investment Board, Northwest
Reentry Council, Northwest Cares, NW CT
Chamber of Commerce Health Council and
Manufacturing Coalition.
• New contract for tutoring services at the Torrington
American Job Center.

Individual and Group Supported
Employment
A community-based competitive employment program
which uses a person-centered approach to provide
job site support and services to individuals and small
groups with disabilities.
• Two people supported in the Individualized
Supported Employment program increased
employment hours during the COVID-19 pandemic.

Individualized Day Program
This program supports adults with developmental
disabilities in the community to participate in local
community events, volunteering, vocational or
recreational activities.
• The program accepted 5 new referrals.

Supported Living Services
The Supported Living Program offers quality supports
for adults with developmental disabilities in an
independent living environment within their community
through flexible, creative planning, and community
integration.
• Social and emotional growth was demonstrated by
individuals as they practiced communication skills
in both on-line and in-person formats.

TRED (Transportation Reaching Every
Direction)
TRED provides free transportation services to eligible
Department of Mental Health and Addiction Services
(DMHAS) clients in northwestern Connecticut.
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2020-2021 Governing Board
PRESIDENT
John Kissko

BARKHAMSTED
Mary Kate Terzini
Jill Kidik*
COLEBROOK
Melissa Miller
DANBURY
Kate Conetta

VICE-PRESIDENT
Lynn Stone

SECRETARY
Deborah Bell

MEMBER AT LARGE
Melissa Johnson

TREASURER
Melissa Miller

LITCHFIELD
Lynn Stone

NEWTOWN
Dan Delia

REGION 12
Jennifer Pote

NEW FAIRFIELD
Dominic Cipollone

PLYMOUTH
Melissa Johnson

TORRINGTON
John Kissko

NEW MILFORD
Eileen Monaghan
Pete Helmus*

REGION 7
Deborah Bell

WATERTOWN
Janelle Wilk

*served partial term

EdAdvance Member Districts

North
Canaan
Salisbury

Barkhamsted
Bethel
Brookfield
Canaan
Colebrook
Cornwall
Danbury
Kent
REGION 1
Canaan
Cornwall
Kent
North Canaan
Salisbury
Sharon

Litchfield
New Fairfield
New Milford
Newtown
Norfolk
North Canaan
Plymouth
REGION 7
Barkhamsted
Colebrook
Norfolk
REGION 12
Bridgewater
Roxbury
Washington

Salisbury
Sharon
Sherman
The Gilbert School
Thomaston
Torrington
Watertown
Winchester
REGION 14
Bethlehem
Woodbury
REGION 15
Middlebury
Southbury

Norfolk

Colebrook

Canaan
Winchester

Goshen

Cornwall

Sharon

Barkhamsted

Torrington

Litchfield

Warren

Kent

Morris
Thomaston

Washington
New
Milford

Watertown
Roxbury

Sherman

Woodbury
Middlebury

Bridgewater
New
Fairfield

Brookfield

Danbury

Plymouth

Bethlehem

Southbury

Newtown
Bethel

REGION 6
Goshen
Morris
Warren
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2020-2021 Organizational Structure
Member
Districts

Board of Directors:
Schools & Communities

Executive
Director

Special
Education
Programs &
Services

Assistant
Executive
Director

Chief
Operations
Officer

Adult
Education
Grants

Facilities

Program
Research &
Evaluation

Fiscal
Services

School
Services

Food
Services

Skills21
Student &
Community
Programs

Technology

Transportation

Chief
Talent &
Development
Officer

BASES
Birth to
Three
Early
Childhood &
Family
Programs
Head Start /
Early Head
Start
Human
Resources
Marketing &
Communications
Program
Development
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Collaborations
EdAdvance wishes to thank the following for their
active role in helping our agency meet its goals for
2020-2021.
• CT General Assembly
• 29 school districts in western Connecticut
The Other Connecticut Regional Educational
Service Centers (RESCs)
• ACES (Area Cooperative Educational Services)
• CES (Cooperative Educational Services)
• CREC (Capitol Region Education Council)
• EASTCONN
• LEARN
State Agencies
• Bureau of Rehabilitation Services
• CT Commission on Children
• CT Community Colleges’ COT Regional Center for Next
Generation Manufacturing
• CT Dept of Energy and Environmental Protection
• CT Early Childhood Education Cabinet
• CT Head Start Collaboration Office
• CT Office for Workforce Competitiveness (OWC)
• CT Office of Early Childhood
• CT Office of Policy Management
• CT State Department of:
- Children & Families - Developmental Services
- Education
- Emergency Services
- Labor		
- Environmental Protection
- Public Health
- Mental Health & Addiction
- Social Services
• CT Women’s Education and Legal Fund
• NW Regional Workforce Investment Board
• State Education Resource Center (SERC)
Local Agencies/Collaborations
• All Our Kin
• Beardsley & Memorial Library–Winsted
• Brooker Memorial–Torrington
• Center Congregational Church– Torrington
• CT Family Support Network
• CT Infoline
• Connecticut Junior Republic (CJR)
• Cradle to Classroom
• Danbury Chamber of Commerce
• Danbury Children First
• Danbury Department of Housing
• Danbury Family Focus Partnership
• End Hunger Connecticut, Inc.
• ESL Reception Center–Danbury Public Schools
• Families Network of Western CT
• Family and Children’s Aid–Danbury
• Family Focused Partnership–Danbury
• Family Strides–Torrington
• Forman School
• Greater Danbury Mental Health Authority
• Housatonic Youth Services Bureau
• Kid Care Advisory Council
• LARC of Torrington
• Litchfield County Autism Spectrum Association
• Litchfield County Directors of Special Education Assoc.
• Litchfield County Superintendents Association (LCSA)
• Literacy Volunteers of America of NW CT
• Local Interagency Coordinating Council (LICC)
• Main Street Community Foundation
• McCall Center for Behavioral Health
• Mid-Western CT Council on Alcoholism (M.C.C.A.)
• Naugatuck Valley Community College
• New Opportunities–Waterbury
• Northwest Hills Council of Governments
• Northwest YMCA
• NW Child and Family Health Council
• NW Collaborative for Young Children & Families
• NW Community Collaborative
• NW Continuum of Care
• NW CT After School Network
• NW CT Chamber of Commerce
• NW CT Community College
• NW Mental Health Board
• Oliver Wolcott Library–Litchfield

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Pediatric Associates
Plymouth CT Police Department
Post University
RecycleCT
Seifort & Ford Community Health Center
Southern CT State University
Susan B. Anthony Project–Torrington
Torrington Area Health District
Torrington Child Care Center
Torrington Early Childhood Collaborative (TECC)
Torrington Library
Torrington Police Activities League (PAL)
Trinity Glen
Tunxis Community College
UCONN Academy for Natural Resources
UConn Adoption Assistance Program
UConn Medical Center
UConn NEAG School of Education
United Way of NW Connecticut
United Way of Western Connecticut
United Way of West Central Connecticut
University of Hartford
University of St. Joseph - Hartford
Waterbury Youth Services
Wellmore EMPS
Western CT Area Agency on Aging
Western CT Mental Health Network
Western Connecticut State University
Western CT Superintendents Association (WCSA)
Winsted Area Child Care Center
Woodland Hills–Torrington
Yale University

Local Businesses
• Battelle Technology Partnership Practice
• BNB Manufacturing–Winsted
• Boehringer Ingelheim–Ridgefield
• Carlson Therapy Network–Brookfield
• Center for Pain Rehabilitation–Danbury
• Charlotte Hungerford Hospital–Torrington
• Childcare Associates–Danbury
• CISCO
• City Center Danbury
• Community Health Center–Danbury
• Connecticut Center for Advanced Technology, Inc.
• Connecticut Children’s Medical Center
• Connecticut Family Orthopedics
• Connecticut Public Television (CPTV)
• Connecticut United for Research Excellence, Inc.
• Connecticut Women’s Education & Legal Fund
• Danbury Hospital
• Dental Associates–New Milford
• Environmental Learning Centers of Connecticut
• Fairfield County Bank
• Family Medical Center–Ridgefield
• Geer Village–Canaan
• Global Compliance Network (GCN)
• Hand Therapy Center–Danbury
• Hartford Hospital
• Howmet Castings–Winsted
• IBM–Southbury
• IEP Direct
• Indian Rock Nature Center
• Main Street Rehabilitation Center–Danbury
• Microsoft
• New Milford Hospital
• News Times
• Newtown Pediatrics
• Northeast Generation Co.
• Prometric
• Proton Energy–Wallingford
• Savings Bank of Danbury
• Scholastic
• Tanglewood Research
• Thomaston Savings Bank
• Torrington Health and Rehabilitation Center
• Volunteer Center–Danbury
• Waterbury Hospital
• Wheeler Clinic
• Workers’ Compensation Trust

Foundations
• American Savings Foundation
• Berkshire Taconic Community Foundation
• CBIA Education Foundation & the Academy of 		
Engineering and Green Technology
• Children’s Trust Fund
• Community Foundation of Northwest CT
• Connecticut Community Foundation
• Connecticut Health Foundation
• Ellen Knowles Harcourt Foundation–New Milford
• Fairfield County’s Community Foundation
• Kellogg Foundation
• Thomaston Savings Bank Foundation
• Union Savings Bank Foundation
State & National Professional Assoc./Organizations
• American Assoc. of Adult & Continuing Education
• American Association of School Administrators
• American Evaluation Association
• Association of Educational Service Agencies
• Assoc. of Supervision and Curriculum Development
• Child Day Care Council
• Child Health and Development Institute of CT
• Comprehensive Adult Student Assessment Systems
• CT Academy for Educ. in Math, Science, and Tech.
• CT Academy of Educational Leaders
• CT After School Network
• CT Association for Education of Young Children
• CT Association for Human Services
• CT Association for Infant Mental Health
• CT Association of Adult & Continuing Education
• CT Association of Boards of Education (CABE)
• CT Association of Community Providers
• CT Association of Curriculum Development
• CT Association of Independent Schools
• CT Association of Public School Superintendents (CAPSS)
• CT Association of School Business Officials (CASBO)
• CT Association of Special Education
• CT Center for School Change
• CT Charts-a-Course
• CT Community Providers
• CT Distance Learning Association
• CT Early Childhood Alliance
• CT Educators Computer Association
• CT Family Resource Alliance
• CT Head Start Association
• CT HOSA
• CT Outdoor & Environmental Education Association
• CT Reading Association (CRA)
• CT School Readiness Network
• CT Science Fair Association
• CT Technology Council
• CT Voices for Children
• Council for Exceptional Children
• Eastern Evaluation Research Society
• Healthy Child Care CT
• Literacy Volunteers of America
• Love146 Human Trafficking Prevention
• National After School Association (NAA)
• National Association for Education of Homeless Children
and Youth (NAEHCY)
• National Assoc. for the Education of Young Children
• National Association of Social Workers
• National Head Start Association
• National Oceanic and Atmospheric Administration (NOAA)
• National Police Athletic League (NPAL)
• National Science Foundation (NSF)
• New England Head Start Association
• North American Association for Environmental Education
• NW CT Human Resource Association
• Substance Abuse and Mental Health Services 		
Administration (SAMHSA)
• The Alliance for Non-Profit Growth & Opportunity 		
(TANGO)
• U.S. Department of Education
• U.S. Environmental Protection Agency
• U.S. League of States for Infant Mental Health
• Youth Development Training Resource Center
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2020-2021 Budget *
*Based on estimated financial statements

FEDERAL GRANTS OR CONTRACTS

Budget Summary
Local
$
State Grants		
Federal Grants		
Federal via State		
Total

21,642,289
10,376,851
4,294,054
1,767,319

$ 38,080,513

PROGRAMS		 AMOUNT
Head Start
$ 2,932,726
National Science Foundation		
871,354
COVID Relief Funding		
410,039
N. America Assoc. for Environment Education
37,877
REAP		23,657
United Department of Justice		
18,401

% OF BUDGET

Total

11.28%

$ 4,294,054

STATE GRANTS OR CONTRACTS

PROGRAMS		
Early Childhood/Birth to Three/SEED
$
DDS, DSS and DMHAS		
Foothills Adult Ed		
COVID Relief Funding		
Before & After School Extended Programs		
Head Start		
Community Programs		
Medical Apprenticeship Program		
Food Services		
Department of Public Health		

Funding Allocations
11%

Administration

9%

Community
Based
Services

Total

AMOUNT
% OF BUDGET
4,600,533		
1,850,122
1,396,733
1,343,534
695,904
315,709
100,000
64,000
5,874
4,443

$10,376,851

FEDERAL VIA STATE GRANTS

80%

Member
Districts

Funding Sources
5%

11%

Federal
Grants or
Contracts

27%

State Grants
or Contracts

PROGRAMS		 AMOUNT
Child Nutrition Program
$
600,358
Early Childhood/Birth to Three/SEED		
315,460
COVID Relief Funding		
225,273
Food Service Summer Program		
173,917
Adult Education - Comprehensive Program
138,200
Perkins		85,355
Homeless Education Program		
55,000
Before & After School Extended Programs		
51,714
Title II and Title III		
50,600
Adult Education - Civics		37,699
School Security Grant		
33,742

% OF BUDGET

Total

4.64%

$ 1,767,319

LOCAL

Federal via
State

57%

27.25%

PROGRAMS		 AMOUNT
Tuitions
$ 6,794,177
Administration		4,317,086
Transportation		3,638,653
School Services		 2,502,266
Special Education Professional Services		 2,498,499
Food Services		
618,164
Before & After School Extended Programs		
567,686
Personnel Services		
404,998
Dues		86,436
Head Start Local Programs		
80,304
Foothills Adult Education		
74,958
Transition Services		
57,638
Donations		1,423

% OF BUDGET

Total

$21,642,289

56.83%

GRAND TOTAL

$38,080,513

100%

Local
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Transportation

TEAM Assessment/Support

Student Programs

Special Education Programs

Skills21

School Services/PD

Professional Councils

Personnel Services

Instructional Technology

Head Start/Early Head Start

Food Services

Fingerprinting Services

FRCs/School Readiness

Early Childhood Training/Consultation

Early Childhood and Family Programs

Conferences

Community Adult Services

Birth to Three

BASES

Adult & Continuing Education

PROGRAMS
& SERVICES

Colebrook

Canaan

Brookfield

Bethel

Barkhamsted

● ●

●
●
● ●
●

●
●
●
●

● ●
● ● ●

●
●

●

●

Region 7

Region 1

Plymouth

North Canaan

Newtown

New Milford

New Fairfield

Litchfield

●

●

● ●

●

●

● ●

●
●
●

●

●

Region 14

Region 12

● ● ●
● ●
● ● ●
●
● ● ●
● ●
● ●
● ●

Region 15

●
●

● ●

Salisbury

●
●
●

●

● ●

Watertown
Torrington

Thomaston

The Gilbert School

●

●

●
●
●

●

●
●
●
●
●

●
●
●

● ●
●

●
●
●
●
●
●
●

Winchester

●
●
● ● ● ● ●
● ● ● ● ●
● ● ● ● ●
●
●
● ● ● ●
●
● ● ● ● ●
● ● ● ●

● ● ●
● ●
● ●
● ● ●
● ●
● ● ● ● ● ●
● ●
● ● ●
●
● ● ●
●
●
●
● ●
●
● ● ●
●

Sharon

● ● ●

Sherman

● ● ● ●
●
● ● ● ● ● ● ●
● ● ●
● ●
●
● ● ● ●
●
● ● ● ● ●

●

●

● ● ● ●
● ● ●

● ● ● ● ● ● ● ● ● ●
● ● ● ●
●
● ● ● ● ●
●
●
● ● ●
●
●
● ● ● ● ● ● ● ● ● ●
●
● ●
●
●
●
● ●
●
● ● ● ●
●

Region 6

● ● ●
●
● ● ● ●
● ● ● ● ● ● ● ● ● ● ● ●
●
●
●
●
●
● ● ●
●
● ● ● ●
● ●
● ● ● ● ● ● ● ● ● ● ● ●
●
● ● ●
●

●
● ●

●

●

Cornwall

●

Danbury

● ● ● ●
●
●
● ● ● ●
●
● ● ● ●
● ●
● ●
●

Kent

● ● ● ●
● ● ●
● ● ● ●
●
● ● ● ●
● ● ● ●
● ● ● ●
● ●

Norfolk

2020-2021 User Services Matrix

Other
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Litchfield Office

Danbury Office

ACCESS K-8

ACCESS 9-12

The Partnership
Learning Academy

Steps at East School

50 Miry Brook Road
Danbury, CT 06810
Phone: 203.791.1904

355 Goshen Road
P.O. Box 909
Litchfield, CT 06759-0909
Phone: 860.567.0863

The Dr. Danuta M. Thibodeau
Education Center
103 Miry Brook Road
Danbury, CT 06810
Phone: 203.205.0000

WorkspaceCT
16 Trowbridge Drive
Bethel, CT 06801
Phone: 855.937.2747

215 Hogan Drive
Torrington, CT 06790
Phone: 860.618.7411

77 Main Street
Terryville, CT 06786
Phone: 860.516.7005

WorkspaceCT

16 Trowbridge Drive
Bethel, CT 06801
Phone: 855.937.2747

Find us on Facebook at www.facebook.com/EdAdvanceCT
Follow us on Twitter at twitter.com/EdAdvance

