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BOARD OF DIRECTORS MEETING 
September 1, 2022 

 
MINUTES 

  
On September 1, 2022, the EdAdvance Board of Directors held a Zoom online meeting during which a 
quorum was present. President John Kissko called the meeting to order at 4:00 PM and recorded the 
following members in attendance: 
 
 
1. Roll Call:  

 
 Name (District):  Joseph Abdella, Region 12 
  Deb Bell, Region 7 
  Kate Conetta, Danbury 
  Roxy Fainer, Thomaston 
  John Kissko, Torrington 
  Karen Kulesa, Plymouth 
  Christine Lauretano, Region 6 
  Alison Plante, Newtown 
  Sarah Robichaud, Colebrook 
  Lynn Stone, Litchfield 
   

EdAdvance  
 Personnel:  Jeffrey Kitching, Executive Director 
   Jonathan Costa, Assistant Executive Director 
   Tracey Lay, Chief Talent & Development Officer 
   Carol Montory, Board Clerk 
 
      

2. Approval of June 2, 2022 Minutes 
 
Upon a motion by Kate Conetta, duly seconded by Joseph Abdella, the Board unanimously approved 
the minutes of the June 2, 2022 meeting.   
 
 

3. Questions and Comments from the Public: None 
 
 
4. Communications:  

Written: 

Jeff shared two thank you notes that we received from our scholarship winners. 
 
 

5. Old Business: None 
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6. New Business: 
 
a) Action Item: Fixed Asset Capitalization Threshold Increase 

  
Upon a motion by Lynn Stone, duly seconded by Kate Conetta, the Board of Directors 
unanimously approved of increasing EdAdvance’s Fixed Asset Capitalization Threshold from 
$1,000 to $5,000. 
 
 

 b)   Review: All Agency Day 
 

Jeff shared his PowerPoint presentation from All Agency Day which included some facts and 
figures about the agency. All Agency Day, which was held on August 19 this year, is our 
version of a school district’s convocation. We had over 150 staff members in attendance with 
everyone enjoying a catered barbecue lunch, and staff were recognized for longevity. We 
received great feedback about the day.  
 
          

c)  Update: 2022-23 October Final Budget 
 

Jeff shared a PowerPoint slide that showed the 2021-2022 actual final budget figures and the 
preliminary budget for 2022-2023. At our May 5, 2022 Board meeting, we projected a 
$721,195 surplus in our 2021-2022 budget, but we actually ended the fiscal year with a 
$1,139,580 surplus. Several of our programs received grants and increased reimbursements 
which resulted in the higher balance. Given the information we now have for after the close-out 
of FY 22, and updates from individual department directors, Rich Carmelich and Mia Toimil 
are making final adjustments to the FY 23 Final Budget for the Board’s consideration at the 
October Annual Meeting. 
 
 

d) Update: Facilities  
 
 Jeff shared a PowerPoint slide showing the 95 Grove Street property in Torrington, CT that we 

are in the process of purchasing from the Archdiocese of Hartford. The property includes 2 
parcels on both sides of Grove Street. It consists of a church, rectory building, convent 
building, and a storage garage. The attorneys are finalizing the language on the agreement, and 
we are in a 120-day due diligence period right now. The building inspection went well. The 
buildings are in good condition, but they will require interior renovation to meet our needs now 
and into the future. We are planning on adding office areas, meeting rooms, classrooms, and an 
outside play area. 

 
 Jeff reported that we are still working with the City of Torrington to transfer the ownership of 

East School to EdAdvance. Our Steps Program runs their alternative education program at East 
School with 45 students in attendance. 

 
 
e) Approval:  Personnel Report for June, July, and August 2022 

 
Upon motion by Joseph Abdella, duly seconded by Lynn Stone, the Board of Directors 
unanimously approved the Personnel Report for June, July, and August 2022 as submitted. 
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7. Reports/Updates 

i. Executive Director’s Report – Jeffrey C. Kitching 
 Our Early Childhood department helped to organize the Danbury School Readiness Summer 

Professional Development Day that was held on August 26. It provided early childhood 
professionals, day care providers, and preschool teachers a day of networking and 
professional development. Eileen Costello, our School Readiness Coordinator, was honored 
for her 35 years of leadership in Early Childhood Education. Senator Julie Kushner and  
Danbury Mayor Dean Esposito were both in attendance. 

 October 6, 2022 is our Annual Board meeting here at EdAdvance. A Save the Date flyer was 
included in this month’s Board of Directors information packets and Jeff asked the Board 
members to feel free to share this flyer with the other Board members in their districts. 

 Jeff thanked the Board members for approving his contract at the June 2022 meeting and he 
is looking forward to more years here at EdAdvance. 
 

ii. School/Program Services – Jonathan P. Costa, Sr.  
 Jonathan spoke about RESC Alliance learning collaborative, Igniting Change, a 

comprehensive professional learning collaborative in which RESC staff developers lead, 
facilitate, and support districts in identifying, expanding their knowledge of, networking, and 
implementing transformative equity-centered practices that meet the needs of all learners. 
This year of professional learning will be framed by two one-day conferences–one in the fall 
and one in the spring. The fall conference is being held on October 19 at the CT Convention 
Center. 

 The State Board of Education 5-year plan is about to launch a statewide data collection 
through ThoughtExchange and focus groups.  

 This year’s Curriculum Council meetings have been set. We are hosting 5 meetings - 3 in-
person and 2 virtually – and the state is hosting 4 virtual meetings. 

 The state is in the process of revising the teacher evaluation plan. We have a model that we 
will be proposing to use as the statewide model. 
 

iii. Business and Operations - Richard Carmelich 
 Rich reported that he and a RESC colleague are continuing the oil and fuel consortium that 

retired School Business Manager Ed Arum started. It has been expanded to towns now as 
well as school districts. Prices are higher this year and we will be considering locking in 
prices at meeting next week. 

 We have formed an employee benefits advisory committee comprised of agency staff. The 
first meeting is scheduled for September 22. We will be examining the agency’s health 
benefits, the costs, ease of use, employee satisfaction, and a retirement plan. 

 Rich reported that staff are busy preparing for the beginning of school, and he thanked them 
for their work. 

 
iv. Talent and Development –Tracey Lay 
 Tracey reported that our Human Resources department has been busy with new hires and 

onboarding. 
 The Diversity, Equity, Inclusion (DEI) Committee continues to meet. The staff DEI survey 

is finished, and the results will be shared with the committee. 
 Our agency perks list is continuing to grow as we explore more options for staff. 
 Our Culture Committee is starting to look at updating and revamping our years of service 

awards for staff. 
 We are planning to have a Veteran’s Day recognition event on November 10 for staff or 

family members that have served our country. 
 Our Fall Farmer’s Market and Vendor fair is taking place on October 14 from 12 pm to 2 

pm. We have invited local vendor and farms to participate with staff members receiving a 
voucher to purchase items. 
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8. Adjournment 
 
Upon a motion by Joseph Abdella, duly seconded by Kate Conetta, the meeting was adjourned at 4:47 
PM. 
 
 
 

  
Minutes recorded by:            ________________________________ 
Carol Montory, Board Clerk                      Deb Bell, Secretary        
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