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BOARD OF DIRECTORS MEETING 
November 3, 2022 

 
 

MINUTES 
  
On November 3, 2022, the EdAdvance Board of Directors held a Zoom online meeting during which a 
quorum was present. President John Kissko called the meeting to order at 4:00 PM and recorded the 
following members in attendance: 
 
 
1. Roll Call:  

 
 Name (District):  Joseph Abdella, Region 12 
  Deb Bell, Region 7 
  Kate Conetta, Danbury 
  Roxy Fainer, Thomaston 
  John Kissko, Torrington 
  Alison Plante, Newtown 
  Sarah Robichaud, Colebrook 
    
  

EdAdvance  
 Personnel:  Jeffrey Kitching, Executive Director 
   Jonathan P. Costa, Sr., Assistant Executive Director 
   Richard Carmelich, III, Chief Operations Officer 
   Tracey Lay, Chief Talent & Development Officer 
   Carol Montory, Board Clerk 
   Annette Miserez-Dillon, Director of Special Education Programs and Services 
 

     
2. Approval of September 1, 2022 Minutes 

 
Upon a motion by Kate Conetta, duly seconded by Joseph Abdella, the Board unanimously approved 
the minutes of the September 1, 2022 meeting. 

 
 
3. Approval of October 6, 2022 Minutes  

 
Upon a motion by Joseph Abdella, duly seconded by Deb Bell, the Board unanimously approved the 
minutes of the October 6, 2022 meeting. 

 
 
4. Questions and Comments from the Public:  None 

 
  
5. Old Business:  None 
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6. New Business: 
 
a) Discussion: EdAdvance Special Education Teacher Evaluation Data – Annette Dillon 

   
Annette Dillon, our Director of Special Education Programs and Services, spoke about the 
2021-2022 Teacher Evaluation process. Annette explained the End of Year Rating for Certified 
Teachers and Related Service Providers SY 2021-22 document that was included in the 
materials sent to the Board members. This pie chart reflects where teachers ended last year as a 
rating based on state requirements for certified staff. This year, the Special Education 
department is doing something similar, but instead of using numbers for rating, it will be 
qualitative. Jonathan Costa has been piloting a Teacher Evaluation program with the Special 
Education teachers. Jeff thanked Annette and the teachers for their work to support the neediest 
population in our region. Four years ago, we had 6 certified special education teachers and now 
we have thirty. 

 
 

b) Action Item: HVAC Grant to Apply for CT’s New Indoor Air Quality Reimbursement Program 
 

Upon a motion by Joseph Abdella, duly seconded by Deb Bell, the Board of Directors 
unanimously approved of EdAdvance’s Executive Director to apply to the Department of 
Administrative Services (DAS) for Connecticut’s New Indoor Air Quality Reimbursement 
Program. 

 
 

c) Action Item: HVAC Grant to Establish a Building Committee 
 

Upon a motion by Deb Bell, duly seconded by Kate Conetta, the Board of Directors 
unanimously approved of EdAdvance’s establishing a building committee to meet the 
requirements of the HVAC grant application process. 

 
 

d) Action Item: HVAC Grant to Authorize the Preparation of Schematic Drawings 
 

Upon a motion by Joseph Abdella, duly seconded by Sarah Robichaud, the Board of Directors 
unanimously approved of EdAdvance’s Executive Director entering into an agreement with an 
architect and/or engineer to engage in the preparation of schematic drawings for the project.  

 
 

e) Action Item: Head Start: Prenatal to Five Carryover Grant Funds Request 
 

Upon a motion by Joseph Abdella, duly seconded by Kate Conetta, the Board of Directors 
unanimously approved of EdAdvance’s Head Start: Prenatal to Five programs carryover 
request of the FY22 Head Start base grant for $305,000. 

 
 

f) Presentation/Approval: Proposed EdAdvance Membership Dues for FY2023-2024 
 

Jeff shared the proposed membership dues for FY2023-2024. He reviewed the history of the 
annual dues structure. This year’s proposed dues are based on enrollment figures provided by 
the Connecticut State Department of Education’s Grade by District report.   
 
Upon a motion by Sarah Robichaud, duly seconded by Deb Bell, the Board unanimously 
approved the proposed EdAdvance Membership Dues for FY 2023-2024. 
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g) Presentation/Approval: 2023-2024 and 2024-2025 Uniform Regional School Calendars 
 

Jeff presented the Uniform Regional Calendars for FY 2023-2024 and 2024-2025 to the Board. 
 
Upon a motion by Sarah Robichaud, duly seconded by Joseph Abdella, the Board of Directors 
unanimously approved the 2023-2024 and 2024-2025 Uniform Regional School Calendars as 
presented. 

 
 

h) Update: Torrington Property Acquisitions 
 

Progress continues to be made on the acquisition of the Archdiocese of Hartford’s property on 
Grove Street in Torrington. Due diligence is almost complete on the property. An architect and 
contractors are working on drawings of the building, and we have a mockup of the front 
elevation completed. We need to go before Torrington Planning and Zoning for a pre-approval 
meeting in the next couple of weeks. We will need to setup a closing on the property, so please 
keep the optional December 1st Board meeting date open as we might need to hold a brief 
Board meeting. 
The purchase of East School also continues to progress. We are cautiously encouraged after 
speaking with Sue Lubomski, Superintendent of Torrington Schools, the Torrington Board of 
Education, and the Torrington City Council. The Board of Education must give the building 
back to the City of Torrington which gives the mayor authority to negotiate with us. We will 
continue to maintain our Special Education partnership agreements with the Torrington Board 
of Education. Again, this purchase will possibly need Board of Directors approval that we 
might bring to the optional December 1st Board meeting. 

 
 

i) Approval:  Personnel Reports for September and October 2022 
 

Upon motion by Deb Bell, duly seconded by Joseph Abdella, the Board of Directors 
unanimously approved the Personnel Report for September and October 2022 as submitted. 
 

 
7. Reports/Updates: 

i. Executive Director’s Report – Jeffrey C. Kitching 
 Our auditing firm, CliftonLarsonAllen LLP, requested that we send their Final Governance 

Communication Planning Letter to our entire Board of Directors. Board Clerk, Carol 
Montory, emailed the letter to every Board member during this portion of the meeting. 

 Jeff spoke about the RESC Alliance sponsored fall conference, Igniting Change, held at the 
Connecticut Convention Center with two highly regarded keynote speakers. It was attended 
by over 350 educators who had a choice of four equity-centered topic pathways. There will 
be a spring conference as well. 

 Jeff reported that he finished his in-person meetings with our area superintendents. These 
meetings provide an opportunity to connect with our districts and bring back their needs 
and concerns to our Executive team which, in turn, provide opportunities to develop new 
initiatives and projects. 

 
 

ii. School/Program Services – Jonathan P. Costa, Sr. 
 Jonathan reported that Educator Evaluation and Support Council 2022 continues to meet to 

discuss teacher evaluation. Starting next school year or the one after, districts will have 
more autonomy on how they implement teacher evaluation.  
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 Jonathan spoke about the State Board of Education 5-year plan data that shows that there is 
support for teaching life skills and the need to make school more interesting. 

 The newly mandated legislation, Science of Reading, has been receiving a lot of pushback 
from the districts. It requires school districts to buy an off the shelf reading program and 
implement it. This is an unfunded mandate that will be quite costly for districts. 

NOTE: Joseph Abdella, Region 12 Board member, left the meeting at 4:45 pm. 

iii. Business and Operations – Richard Carmelich 
 Rich reported that our Food Services department has been busy preparing for the upcoming 

change in the funding for school lunches. The government funded free meals for all 
students has ended, but the State of CT stepped in and provided limited funding so that the 
free meals could continue for a short period. Starting in January, Food Service will start 
transitioning to charging parents again and we will be communicating this information to 
parents. 

 
 

iv. Talent and Development – Tracey Lay 
 Tracey reported that she continues to work with Human Resources to add more employee 

perks for staff. The latest perk added was the Calm app, available free to any staff member 
that requested it. Calm is a mental fitness, meditation, storytelling, and music app designed 
to relieve anxiety, manage stress, sleep better, and refocus your attention. 

 The agency will be holding an event on Thursday, November 10 at 10:00 am to recognize 
employees that are veterans.  

 
 
8. Adjournment 

 
Upon a motion by Deb Bell, duly seconded by Kate Conetta, the meeting was adjourned at 4:50 PM. 
 
 
 

 
Minutes recorded by:            ________________________________ 
Carol Montory, Board Clerk                      Deb Bell, Secretary        
 


	BOARD OF DIRECTORS MEETING

