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BOARD OF DIRECTORS MEETING 
January 6, 2022 

 
MINUTES 

  
On January 6, 2022, the EdAdvance Board of Directors held a Zoom online meeting during which a 
quorum was present. President John Kissko called the meeting to order at 4:00 PM and recorded the 
following members in attendance: 
 
1. Roll Call:  

 
 Name (District):  Joseph Abdella, Region 12 
  Deb Bell, Region 7 
  Kate Conetta, Danbury 
  Roxy Fainer, Thomaston 
  John Kissko, Torrington 
  Karen Kulesa, Plymouth 
  Sarah Robichaud, Colebrook 
  Rebekah Stites, Newtown 
  Lynn Stone, Litchfield 
  Marykate Terzini, Barkhamsted 
    
  

EdAdvance  
 Personnel:  Jeffrey Kitching, Executive Director 
   Richard Carmelich III, Chief Operations Officer 
   Carol Montory, Board Clerk 
 
 Guest: Dan Delia, Newtown 
 

     
2. Approval of November 4, 2021 Minutes 

 
Upon a motion by Joseph Abdella, duly seconded by Kate Conetta, the Board unanimously approved 
the minutes of the November 4, 2021 meeting.   
 
 

3. Questions and Comments from the Public 
 

Dan Delia, our former Newtown Board of Education representative, spoke during this portion of the 
meeting. Dan couldn’t attend our last Board meeting, but he wanted to connect with the other 
members to thank everyone and say goodbye. 
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4. Communications:  

Written: 

Jeff acknowledged a letter from Brooker Memorial with whom we had a longstanding partnership.  
We dissolved the partnership in 2019 and Brooker has now found a new partner. 

He spoke about an article in the Republican-American newspaper concerning the nation’s supply 
shortages. The reporter interviewed Becky Tyrrell, our Food Services Director, to discuss how the 
supply chain shortages have disrupted the process of feeding students.  
 
 

5. Old Business: None 
 
 

6. New Business: 
 
a) Action Item: Head Start: Prenatal to Five Carryover Grant Funds Request 

  
Upon a motion by Joseph Abdella, duly seconded by Lynn Stone, the Board of Directors 
approved of EdAdvance’s request for Board approval of the Head Start: Prenatal to Five 
programs carryover request for the FY21 Head Start base grant for $145,643 and the FY21 
Training & Technical Assistance grant for $14,753. Motion was approved unanimously. 
 
 

 b)   Election/Appointment of Vacant Board of Director’s Officers 
 

Upon a motion by Lynn Stone, duly seconded by Marykate Terzini, the Board of Directors 
approved to elect Kate Conetta as Board of Director’s Treasurer for the remainder of the 
current term to end June 30, 2022. Motion was approved unanimously. 
 
Upon a motion by Lynn Stone, duly seconded by Marykate Terzini, the Board of Directors 
approved to elect Sarah Robichaud as Board of Director’s Member-at-Large for the remainder 
of the current term to end June 30, 2022. Motion was approved unanimously. 
 
          

c)  Executive Team Initiatives for 2022 
 

Jeff provided an update on three new initiatives that the agency is pursuing in the coming 
months: Retention-Recruitment Project; Early Childhood and Head Start Torrington/ 
Winchester; and I.T. and Program Research and Evaluation Expansion. 
 
Retention-Recruitment Project 
Jeff spoke about how the agency is committed to investigate what we can do to retain our 
quality staff. We will be conducting a review and analysis of salaries and our benefit package to 
attract more talent. Focus groups will be conducted across all departments with the results 
being used to determine what we are doing well and what we could improve. 
 
Early Childhood and Head Start Torrington/ Winchester 
Jeff talked about how the agency’s space within our partner districts’ schools has become very 
limited. We lost space in Plymouth and the program was relocated to PLA. We anticipate 
losing space in Torrington and Winchester schools by 2023.  These communities need our help, 
so we are actively seeking permanent space for these programs. 
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I.T. and Program Research and Evaluation Expansion 
Jeff reported that the agency will be expanding services in our Information Technology and 
Program Research and Evaluation departments. We will be hiring staff to help us in this 
expansion. Our districts need higher level technical support with technology such as 
PowerSchool, Munis, Canvas and Protraxx, etc., and with this expansion, we will be better 
positioned to provide this support.  
 

 
d)  Approval:  Personnel Report for November and December 2021 

 
Upon a motion by Deb Bell, duly seconded by Kate Conetta, the Board approved the Personnel 
Report for November and December 2021 as submitted.  Motion was approved unanimously. 

 
 
7. Reports/Updates 

i. Executive Director’s Report – Jeffrey C. Kitching 
 Jeff reported that the State Board of Education contracted with Jonathan Costa to provide the 

new 5-year Strategic Plan in cooperation with the Connecticut State Department of 
Education. 
 
 

ii. School/Program Services – Jonathan P. Costa, Sr.  
 Jonathan was unable to attend tonight’s meeting. 

 
 

iii. Business and Operations - Richard Carmelich 
 Rich spoke about the heating oil consortium that was previously organized by a school 

district business manager who has since decided to no longer arrange the consortium. Rich 
got together with his RESC Alliance counterparts and they decided to take it over. It will be 
expanded to statewide to include districts east of the river and will now include towns and 
school districts. 
 
 

8. Adjournment 
 
Upon a motion by Deb Bell, duly seconded by Lynn Stone, the meeting was adjourned at 4:35 PM. 
 
 
 

 
Minutes recorded by:            ________________________________ 
Carol Montory, Board Clerk                      Deb Bell, Secretary        
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