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BOARD OF DIRECTORS MEETING 
August 5, 2021 

MINUTES 

On August 5, 2021, the EdAdvance Board of Directors held a Zoom online meeting during which a 
quorum was present. President John Kissko called the meeting to order at 4:02 PM and recorded the 
following members in attendance: 

1. Roll Call:

Name (District):  Deb Bell, Region 7 
 Kate Conetta, Danbury 
 Dan Delia, Newtown 
  John Kissko, Torrington 
 Janelle Wilk, Watertown 

EdAdvance 
Personnel:  Jeffrey Kitching, Executive Director 

 Jonathan P. Costa, Sr., Assistant Executive Director 
 Richard Carmelich, III, Chief Operations Officer 
 Tracey Lay, Chief Talent & Collaboration Officer 
 Carol Montory, Board Clerk 

2. Approval of June 3, 2021 Minutes

Upon a motion by Kate Conetta, duly seconded by Deb Bell, the Board approved the minutes of the
June 3, 2021 meeting with 5 in favor and 0 abstentions.

3. Questions and Comments from the Public: None

4. Communications:

Written:

Jeff acknowledged a letter from the Governor thanking Jonathan Costa for participating in the Future
of Tech Commission Virtual Town Hall. Jeff also spoke about three thank you notes and one thank
you letter that we received from our scholarship winners.

5. Old Business: None
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6. New Business: 
 

  a)    Financial Update  

Jeff shared a PowerPoint slide showing some positive news comparing the agency’s cash 
reserve summary for fiscal years 2020 and 2021. Due to relief funding (Paycheck Protection 
Program), budget remediation efforts, and a positive experience with our self-insured health 
benefits, the agency’s cash reserve increased significantly to $10,437,969. The net cash, which 
was reduced by loans and various expenses for WorkspaceCT, had a total of $5,804,231. Jeff 
was very excited with these results as they put the agency back on solid financial ground. He 
thanked Rich Carmelich and Mia Toimil for their hard work to produce these results. 

 
 

 b)   Update on WorkspaceCT 
 

• Ten school districts have held or will be holding their administrative retreats at 
WorkspaceCT this summer. These retreats are an ideal way for districts to see what 
WorkspaceCT has to offer. 

• We held a series of open houses at WorkspaceCT over the summer. Educators, politicians, 
and staff from the Connecticut State Department of Education (CSDE) toured the facility. 
We are working on getting the Governor to come for a tour in the future. 

• WorkspaceCT’s first Advisory Board meeting was held on July 13. Our current Danbury 
Board member, Kate Conetta and our former Newtown Board member, Michelle Ku, are 
among the Advisory Board members. Jonathan Costa facilitated the meeting with an activity 
focused on discerning what is the mission and primary function of WorkspaceCT. 

• Our ACCESS 9-12 program moved into the facility from 50 Miry Brook Road.  Once the 
students saw the building and the specialty education areas, they all signed up for summer 
school. We hired a culinary arts teacher and a drama teacher. 
 

           
c)  Review of 2021-2022 Meeting Schedule 
 

Jeff shared a PowerPoint slide displaying the current 2021-2022 Board of Directors meeting 
schedule. He reviewed that the current schedule has 3 in-person meetings: October, February, 
and May. The meeting times and locations for these in-person meetings will be determined. The 
virtual meetings will continue to meet via Zoom at 4:00 pm. 
 

 
d)  Approval:  Personnel Report for June and July 2021 

 
Upon a motion by Dan Delia, duly seconded by Janelle Wilk, the Board approved the Personnel 
Report for June and July 2021 as submitted.  Motion was approved unanimously. 

 

7. Reports/Updates 

i. Executive Director’s Report – Jeffrey C. Kitching 

 The RESC Alliance received a contract from the CSDE to provide required training on the 
new statewide Individualized Education Program (IEP). 

 We hired Annette Miserez-Dillon from Watertown as our Director of Special Education 
Programs and Services. She started August 4 and will oversee our Special Education 
department with all the special education program directors reporting to her. 
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 The Minority Teacher Recruitment program received additional funding for alliance districts
in the last legislative session. Ten percent of any increases in FY 22 to alliance school
district funding would be allotted to minority recruitment and residency programs.

 WFSB Channel 3 reached out to Jeff for a Zoom live stream interview about the opening of
school this fall. The video link is currently available on the Channel 3 website.

ii. School/Program Services – Jonathan P. Costa, Sr.

 Jonathan reported that School Services received their fifth high school curriculum renewal
contract funded by the Elementary and Secondary School Emergency Relief Fund (ESSER).

 Caroline Calhoun, a humanities teacher, with 16 years experience has just joined the School
Services team.

 School Services is keeping busy preparing for back to school. We are also preparing for the
Right to Read legislation to ensure that school districts are using one of the five approved
reading programs.

 The Learner Engagement and Attendance Program (LEAP) home visits is continuing with
Danbury and Torrington participating.

iii. Business and Operations - Richard Carmelich

 Food Service has been providing hundreds of free meals each week to students especially in
Torrington.

 Food Service has two new contracts. Region 14 has contracted with us to provide
management of their food program and Barkhamsted has contracted with us to provide food
service for their district.

 Transportation has been busy with summer school runs.
 Our Fiscal department is working on closing out last fiscal year and preparing for the agency

audit.

iv. Talent and Development – Tracey Lay

 We created a Human Resources and Operations networking group with Rose Forzano, our
Director of Human Resources, leading the group. This group will provide resources and
support for district HR and Operations staff. They will be scheduling their first Zoom
meeting in September.

 We are working on a Diversity, Equity, and Inclusion (DEI) initiative. We are preparing a
survey and Aisha Alam, our Assistant Director of Human Resources, will lead this project.

8. Adjournment

Upon a motion by Kate Conetta, duly seconded by Deb Bell, the meeting was adjourned at 4:42 PM.

________________________________ Minutes recorded by: 
Carol Montory, Board Clerk   Deb Bell, Secretary        
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