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MEMORANDUM 
 
 
TO:    Chair and Members 
  Knox County Board of Education 
 
FROM:  Dr. James P. McIntyre, Jr.  

Superintendent 
 

DATE:  November 10, 2013 
 
RE:  Superintendent Performance Self-Evaluation  

 

The Superintendent’s Performance Evaluation Protocol adopted by the Knox County Board of 

Education on February 4, 2009 (and amended July 6, 2011 and May 1, 2013) outlines the 

procedure for evaluation of the Superintendent of the Knox County Schools.  That performance 

evaluation procedure calls for the Superintendent to submit a self-evaluation to the Board in 

November of non-election years.  Please accept this memorandum as my self-evaluation for the 

2012-13 school year. 

 

Introduction 

It is a great privilege to have served as the Superintendent of the Knox County Schools for 

nearly six years. I deeply appreciate the expertise and dedication of our teachers and staff, the 

hard work of our students, and the support of our parents and community.  I want to thank the 

members of the Board of Education for their trust and support, and for their leadership and 

service on behalf of our children.  I certainly look forward to many more years of productive 

collaboration as we seek to ensure that every child in the Knox County Schools receives a truly 

outstanding education.    
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I believe our most recent academic year (2012-13) has been a positive one from a variety of 

perspectives, including when analyzing the five “areas of focus” outlined in the 

Superintendent’s evaluation protocol:  

 

• Student achievement 

• Strategic planning and execution 

• Effective use of resources 

• Relationships with staff, personnel, and Board Members 

• Family and community engagement 

 

This past school year, we have maintained our fidelity to our five-year strategic plan, Excellence 

for All Children, and have made strong progress in on-going implementation of the plan.  We 

made strides in enhancing and supporting classroom instruction, developed a student-focused 

budget, significantly expanded our security posture, invested in classroom technology, 

prepared for full implementation of Common Core State Standards, and saw predominantly 

favorable student academic results.  

 

Student Achievement 

Effectively educating children is nuanced, complicated, hard work.  Through a tremendous 

amount of change, our teachers have done a marvelous job of keeping their focus squarely on 

the learning needs of our children. Our educators have worked long hours, committed to 

learning new pedagogical strategies, collaborated with their peers, engaged productively in 

performance evaluation and professional development experiences, and have provided great 

instruction to our students.  As we begin the discussion of student academic outcomes, I want 

to acknowledge and thank our teachers for their tremendous efforts in ensuring student 

academic success.  
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Student academic outcomes for Knox County Schools in 2012-13 were predominantly positive 

and encouraging. Our Tennessee Comprehensive Assessment Program (TCAP) results, 

proficiency rates on End of Course (EOC) Exams, Tennessee Value Added Assessment System 

(TVAAS) scores, Advanced Placement statistics, and state report card grades were all favorable, 

reflecting the strong academic progress that we are making in our schools.  There are also a few 

areas, such as high school graduation rate and composite ACT scores, where we saw small 

declines from the previous year.  I believe that when looking at the full context of student 

success over the past several years, our academic results for children are remarkably positive.  

Our instructional enhancement efforts are making a meaningful difference in the lives, 

opportunities, and future success of our children; and for that we should all be proud! 

 

We certainly want to celebrate the hard work of our students, teachers, parents and community 

in achieving these student learning gains, but we also have much more work to do.  Our goal 

for this school year will be to accelerate our progress, and to make every effort to ensure that 

our academic success is universal: for every student, from every background, in every 

classroom, in every school, in every corner of our community.  Student academic results on a 

variety of measures are provided in the appendix to this document.   

 

Throughout my tenure as Superintendent, I have made it a priority to frequently visit schools 

and observe instruction in our classrooms.  These visits are generally unannounced, and usually 

encompass sixty to ninety minutes of exploring student outcome data, discussing school 

improvement strategies, and observing classroom instruction.  The visits give me a chance to 

see the terrific work happening in our classroom first-hand, and to talk with school leaders and 

teachers about their experiences.  I was able to visit all of our schools in each of my first two 

years as Superintendent, and since that time, I have visited more than two-thirds of our schools 

in each of the past three years.  In fact, over the past five and a half years I have made more than 

400 substantive school visits. This important practice is continuing in the current school year, 

with the goal once again of visiting at least two-thirds of our schools in 2013-14.   
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Strategic Planning 

On July 1, 2009, the Knox County Board of Education unanimously approved the Knox County 

Schools’ five year strategic plan, entitled Excellence for All Children.  The strategic plan provides a 

detailed blueprint for our on-going instructional work in the Knox County Schools, and 

provides a practical document to give our faculty and staff guidance in the myriad important 

decisions they make every day to provide an effective education for every child. 

 

As we near the end of the five-year planning horizon addressed in 2009, I remain convinced 

that our strategic plan is an excellent roadmap for educational improvement and success in the 

Knox County Schools.  I am grateful to the Knox County Board of Education for having adopted 

and embraced such a far-reaching and important document to help guide our work.  I am 

equally proud of the fact that over the past four years, we have actually utilized the document 

as our planning tool, resource allocation guide, and “to do” list.  Our teachers, administrators, 

staff, and community are typically aware of the tenets of the strategic plan, and generally have a 

clear understanding of the ambitious goals that drive our decision-making. 

 

Highlights of “Year Four” strategic plan accomplishments include:  

 

• Effective Instruction – Maintained our purposeful focus on continuous improvement of 
instructional quality through professional development, instructional support, rigorous 
standards, developmental use of teacher performance evaluation, and teacher leadership and 
collaboration.   

• Teacher Professional Development – Continued intensive professional development around 
implementation of Common Core State Standards, and significantly expanded instructional 
coaching capacity as well as more clearly defining the roles and responsibilities of coaches. 

• Early Literacy – Expanded early literacy efforts as part of the FY13 and FY14 budgets and saw a 
2.3% increase in 3rd grade reading / ELA proficiency scores in the 2012-13 school year. 

• Leadership Academy – Bolstered and stabilized the Leadership Academy (in partnership with 
the University of Tennessee) including graduation and placement of the first three cohorts of 
aspiring school leaders, and selection and induction of the fourth cohort.   
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• Teacher Leadership -  Incentives for teacher leadership were included in the APEX strategic 
compensation system, and our ground-breaking Lead Teacher model was expanded 
significantly to provide more leadership opportunities for  outstanding teachers.  

• Strategic Compensation (APEX) – Implemented a multi-million dollar strategic compensation 
system that invests in high quality instruction and student success.  APEX is designed to 
reinforce great teaching and instructional leadership, as well as stability and excellence in our 
high needs schools.  

• STEM Education - Continued to enhance and expand STEM education including through the 
flagship initiatives of the L&N STEM Academy and the “STEM Spark” regional STEM hub.  
Also expanded the magnet themes at Green Academy and Vine Middle School to include 
intensive STEM elements.  

• Magnet Schools & Programs – Invested an additional half a million dollars (FY13) in existing 
magnet programs to support unique educational opportunities. Planning for the Career Magnet 
Academy at Pellissippi State and exploration of an International Baccalaureate Programme at 
the middle school level are currently underway. 

• Tutoring, Intervention, & Enrichment – Incorporated resources for tutoring, intervention, and 
enrichment into the FY13 budget, significantly expanding the availability of such opportunities 
for individualized academic support in our school system.  

• Instructional Technology – Developed and executed the KCS School Technology Challenge.  
This competitive process enabled the eleven successful schools to deploy comprehensive 
instructional technology in their schools, including typically 1:1 technology in grades 4-12.  

• Safety – Enhanced security tools and increased security personnel to unprecedented levels in 
the Knox County Schools.  Installed camera/buzzer entry systems at each school and trained 
more than 60 additional School Security Officers to be able to deploy an armed uniformed 
officer to each of our 89 schools.  Conducting a thorough site-based analysis of school access 
control on each campus. 

• Community Schools – Expanded the Community Schools pilot to include three additional 
schools, as well as formalized an agreement with the Great Schools Partnership to be the 
operational organization for Community Schools.  

 

I believe the high level of productive implementation of our strategic initiatives outlined above 

meets the Board’s expectations for successful strategic planning and execution.               
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More recently, we have begun the process of soliciting input into our next five year strategic 

plan.  The KnoxSchools2020 effort has included six community Insight Sessions, two “teacher 

talk” forums, several “chatter box” sessions, individual interviews, and an on-line survey taken 

by more than 1,000 people.  As we look to the future, I believe this robust community dialogue 

will help us in defining the strategic direction of our school system for the next five years.  

 

Effective Use of Resources 

Our annual school district budget represents our financial plan to achieve our educational 

goals.  Continuously and tightly aligning our resources to our educational mission has been an 

important goal for me since my appointment as Superintendent, but over the past several years 

we have redoubled our efforts in this regard.  

  

The Fiscal Year 2014 budget process was streamlined, collaborative and above all student-

focused. We began conversations early with School Board Members, County Finance Officials, 

the Knox County Mayor, County Commissioners, and other stakeholders. As early as the late 

fall of 2012, we began to have public community meetings to present information and solicit 

input into the Knox County Schools budget.  Ultimately, the budget proposed and adopted by 

the Knox County School Board and appropriated by the Knox County Commission was an 

increase of about $13.4 million or 3.3%.  Perhaps more importantly, the budget focused on key 

areas of priority for the school system, and our community, namely: 
 

• Teacher Compensation (including a 2.5% increase in base salaries for teachers) 

• Classroom Instruction (professional development, early literacy, etc.) 

• Technology (School Technology Challenge and PARRC readiness efforts) 

• School Safety (additional School Security Officers, video systems, camera/buzzers, etc.) 

 

We have worked diligently to align our limited resources to our considerable educational 

needs, and I believe over the past several years we have made tremendous strides in allocating 

funding to where it will have the greatest educational impact for students.  This past spring, we 

were notified that the Knox County Schools was one of only four school districts in the United 

States to be awarded a “Smart School Spending” grant from the Bill and Melinda Gates 
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Foundation to build upon our effective resource allocation work.  This $1.2 million grant 

program is enabling in-depth research, analysis and program evaluation which will enhance 

our ability to maximize the return on our community’s educational investment.     

 

Relationships with Staff, Personnel & Board Members1 

In the 2012-13 school year, I believe relationships with staff and personnel were largely positive.  

Our school system focused a good deal of effort and energy on professional development, 

particularly around Common Core State Standards and a deepening understanding of the 

TEAM evaluation model (or the TAP System).  We made commitments to enhancing salaries for 

educators, and paid out our APEX Strategic Compensation incentives for the first time.  We 

increased the number of Lead Teacher positions, allowing for greater opportunities for teacher 

leadership, while making the role of the lead teacher and other evaluators more manageable - 

and therefore more developmental - under the TEAM evaluation system.   

 

In 2013, we saw some encouraging results from the TELL survey, a bi-annual survey of teachers 

across the state of Tennessee.  Among other promising responses, 82.1% of Knox County 

Schools teachers agreed with the statement: “Overall, my school is a good place to work and 

learn.” We also began the process of training for Collaborative Conferencing in the 2012-13 

school year.  Our school system opted for a joint training between the teachers’ representatives 

and the School Board’s representatives, thus building trust and hope for a collaborative and 

productive interest-based dialogue. 

 

More recently, my relationship with at least some educators seems to have become a bit more 

strained.  Our state and our school system are on an aggressive path of education reform and 

improvement, and the work is challenging.  The relatively new teacher performance evaluation 

system, coupled with implementation of rigorous Common Core State Standards, have 

increased expectations for teachers significantly.  While I believe both of these initiatives are 

critical to increasing student academic success, the work of professional educators has indeed 

become more demanding.   
                                                           

1 This year is the first time this category will appear in the Superintendent’s performance evaluation, as it was added to reflect a recent change to statute.  
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This fall, I asked our principals to have conversations with each teacher in their school 

regarding their performance evaluation results, and to be very clear about our high standards, 

particularly with teachers who did not meet expectations (scored a Level 1 or Level 2) on their 

summative evaluation.  The resulting “conferences of concern” for teachers not meeting 

expectations have caused some considerable consternation, not only among those who were 

participants, but also among some who were not.  Our posture all along with the teacher 

evaluation system has been to make it developmental, and in some quarters, these documented 

conversations were perceived to be punitive.  I understand and regret that perception, and 

upon reflection, will employ other strategies to articulate our ambitious instructional 

expectations in the coming years.  

 

I believe that my relationship with the Knox County Board of Education is strong and 

productive, and I feel extremely fortunate to work for such a thoughtful, committed, visionary, 

and student-centered Board.  As with any relationship, there are sometimes bumps in the road, 

but my relationship with our Board is such that virtually all members are very comfortable in 

expressing concerns, asking questions, and seeking clarification or additional information 

whenever issues arise.     

 

Family and Community Engagement 

While we have made some necessary strides in Family and Community Engagement (FCE), I 

still feel there is a great deal of work to be done in this critically important area.  Over the past 

few years, we have increased our investment in and focus on Family and Community 

Engagement, including developing a District Advisory Council (DAC), expanding the annual 

Parent Conference, revitalizing the Family Resource Center, providing training to school and 

central office clerical staff on customer service, initiating a Volunteer Management System, and 

expanding the Community Schools initiative.  However, I do feel that each of these initiatives 

can and must be expanded, strengthened and/or improved.  As we develop our next five year 

strategic plan, I will strive to clearly define the necessary actions for our school system to 

meaningfully engage families and our community in the educational lives of our students.   
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At the recent School Board retreat, Board members suggested an additional focus on what was 

termed “community relations.”  This combination of proactive communication, outreach, Board 

advocacy and leadership, positive stakeholder experience, branding, government and civic 

relations, employee ambassadorship, and customer service will be an important component of 

our Family and Community Engagement strategy going forward. 

 

Throughout the past 18 months we have continued our efforts to reach out to our community 

stakeholders through a series of community and budget forums, on-going notifications and 

communication, informal teacher town hall meetings that we call “teacher talks,” and a new 

series of small teacher lunch conversations that I have recently began holding.   We have also 

developed a new tradition: the State of the Schools Address, which is an annual report to the 

community on the on-going work of the Knox County Schools.  I have also continued to make a 

point of reaching out to and interacting with large numbers of parents and community 

members by attending athletic, cultural, and academic recognition events at many schools.  In 

addition, I was once again privileged to be in attendance at all of our high school graduation 

ceremonies this spring.      

 

This past year, the work we are doing in the Knox County Schools has led to some national 

recognition. Recently, I was generously profiled in the education administration professional 

periodical, District Administration Magazine.  In addition, this spring I was invited to testify on 

the topic of teacher performance evaluation at a congressional hearing before the Subcommittee 

on Early Childhood, Elementary, and Secondary Education in the United States House of 

Representatives.  I was delighted to represent our school system and the state of Tennessee in 

this important national dialogue.  Finally, this summer, I was incredibly honored to receive the 

Life Achievement Award from the National PTA.  As a father and an educator, there is no higher 

recognition than to be acknowledged by our nation’s most successful organization of parents 

and teachers.    
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Conclusion 

I would like to conclude by acknowledging that the success of our school district is a direct 

result of the hard work, dedication, and expertise of the teachers, administrators and staff of the 

Knox County Schools.  I thank them for their extraordinary effort, and for their inspiring 

commitment to our children.  I also want to recognize the literally thousands of students, 

parents, partners, and community members who make the remarkable accomplishments of our 

schools possible.  

 

We find ourselves at an important moment in time for public education in the Knox County 

Schools.  We have experienced an abundance of change, and the work is challenging, but we are 

making significant academic progress, and effectively preparing our children for a successful 

future. I have certainly pushed hard for instructional improvement and enhanced student 

learning, but I also recognize that part of the work ahead is to strike a balance where we 

continue to focus on excellence in the classroom, while also making sure that the resources and 

supports needed by our teachers, leaders and staff are in place to enable them to successfully 

meet our community’s high expectations.  

 

Based on the information provided in this memorandum, I believe that I have met the 

expectations that the Board of Education has articulated through the Superintendent 

appointment process and subsequent discussions.  It is a great honor for me to serve as the 

Superintendent of the Knox County Schools, and I am grateful to you and our community for 

the opportunity.  I look forward to our continued collaboration in serving the students and 

families of our community, and I will continue to work diligently to achieve our ambitious goal 

of Excellence for All Children.   
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Appendix: Student Academic Outcomes 

 

TCAP Scores (2009-10 through 2012-2013) 

 

 

TCAP 2012-13 

 

 

 

 

Subject State 
Knox County 

Schools
Knox Growth 

Over Last Year

Reading 3-8 50.3% 56.8% -0.2%

Reading Grade 3 48.8% 53.5% 2.3%

Math 3-8 50.7% 53.9% 1.8%

Science 3-8 62.6% 67.3% 2.5%

Social Studies 3-8 84.8% 86.2% 1.2%

TCAP  % Proficient or Advanced (2012-13)
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End of Course Assessments (2009-10 through 2012-13) 

 

Advanced Placement (College Credit Earned) 
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ACT Test Takers 

 

 

 

 

ACT Composite Scores 
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High School 4-year Graduation Rates 

 

 

100 / 90 / 90 / 90 Index 

 

 

79.3% 
81.4% 

86.6% 86.6% 

90.3% 
87.8% 

50%

55%

60%

65%

70%

75%

80%

85%

90%

95%

Class of 2008 Class of 2009 Class of 2010 Class of 2011 Class of 2012 Class of 2013

Knox County Graduation Rates 

35.0% 34.3% 

37.4% 
38.4% 

40.2% 39.5% 

25%

30%

35%

40%

45%

50%

Class of 2008 Class of 2009 Class of 2010 Class of 2011 Class of 2012 Class of 2013

Percent of 9th graders who graduate in 4 years  
AND score a 21 or better on ACT 



McIntyre: Superintendent Self-Evaluation 11/10/13  15 

 

State Achievement Targets (Annual Measurable Objectives) 

 

(Green check = Met;  Red “X” = Did not meet) 

 

State Gap Closure Targets 

 

(Green = Met;  Red= Did not meet) 

 

 

 

 

 

ACHIEVEMENT
KCS Goals
2012-2013

KCS Results
2012-2013

3rd grade Math 59.9% 60.9%
3rd grade Reading 54.2% 53.5% (TVAAS)
7th grade Math 50.5% 53.3%
7th grade Reading 56.4% 53.4%
3-8 aggregate math 55.1% 53.9% (TVAAS)
3-8 aggregate reading 59.7% 56.8%
HS Algebra 1 59.5% 61.7%
HS English II 70.4% 69.6% (TVAAS)
HS Algebra 2 52.1% 55.2%
HS English III 49.3% 46.2% (TVAAS)
Graduation rate (2011-2012) 87.4% 90.3%

ELL vs. ED vs.
non-ELL  non-ED

3-8 aggregate math 23.00% 30.80% 33.20% 20.70%

3-8 aggregate reading 36.30% 30.40% 34.10% 22.30%

HS Algebra 1/2 25.90% 32.70% 28.30% 20.40%

HS English II/III 60.00% 41.90% 31.10% 23.10%

SWD vs. non-
SWD

Whole 
school 

Areas

KCS Gap Goals 2012-2013

(difference in %P/A)
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State Report Card Grades – Knox County Schools 

 

 

 

 

 

 

 

Tennessee Value Added Assessment System (TVAAS) 

 

 

 

 

2013 State Report Card Grades 
 

Achievement  
DISTRICT 

Value-Added 
 

Reading 
 

Math 
 

Science Social 
Studies 

 
Reading 

 
Math 

 
Science Social 

Studies 
 

A A A A Knox County Schools B A B A 

 

 

 Level 5: Most Effective: Schools and districts whose students are making substantially more progress than the Standard for Academic Growth. 
 Level 4: Above Average Effectiveness: Schools and districts whose students are making more progress than the Standard for Academic Growth. 
 Level 3: Average Effectiveness: Schools and districts whose students are making the same amount of progress as the Standard for Academic Growth. 
 Level 2: Approaching Average Effectiveness: Schools and districts whose students are making less progress than the Standard for Academic Growth. 
 Level 1: Least Effective: Schools and districts whose students are making substantially less progress than the Standard for Academic Growth 
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Narrative Evaluation of Dr. James P. McIntyre, Jr. 
December 2013 – Knox County Board of Education 

 

The Knox County School system is one of the largest school districts in the country.  We 

have over 56,000 students, approximately 8,000 employees, 90+ facilities, a total budget 

of approximately $450 million, a school security team that would rank as one of the 

largest police forces in the state, and one of the largest transportation systems in the state. 

Leading an organization of this complexity effectively requires a wide variety of skills 

and the Knox County Board of Education is pleased to have a hardworking, dedicated, 

and effective leader for Knox County Schools in Dr. Jim McIntyre.   

 

Below is our narrative evaluation of his performance during the 2012-2013 academic 

year in five areas:  

 

 Student Achievement 

 Strategic Planning and Execution 

 Effective Use of Resources 

 Relationships with Staff, Personnel, and Board Members 

 Family and Community Engagement 

 

Student Achievement 

 

Student Achievement is the Board’s core mission and the area of the evaluation with 

objective data to measure progress. This past year was a year with much to celebrate.  It 

was the first time since the Tennessee State Report Card began issuing grades in 2000 

that the Knox County Schools earned straight As in achievement for reading/language 

arts, math, science, and social studies.  In overall value-added results, KCS achieved a 

composite Level 5 value-added score (the highest level) on the Tennessee Value Added 

Assessment System (TVASS), as well as Level 5 value-added in overall Literacy, overall 

Numeracy, and combined Literacy and Numeracy.  As a district we have also seen an 

increase in both the number of students taking AP exams and the number of students that 

received a 3 or better on the exams.   

 

Area for growth 

Progress and steady growth are being made in many areas, but we still have areas where 

we are not hitting the mark, and we must improve.  This past year the overall ACT score 

dropped from 20.6 to 20.2, and the graduation rate dropped from 90.3% to 87.8%.  While 

the graduation rate may have been somewhat impacted by a change in the methodology 

used to calculate the rate, we must do better.  The other area of concern is the 

achievement gaps that we have in some of our subgroups.  Dr. McIntyre must continue to 

work with his team to improve these numbers.   
 
 
 
 
 



Strategic Planning & Execution 

 

 

Dr. McIntyre continues to demonstrate leadership in the areas of strategic planning and 

execution.  The Strategic Plan adopted by the Board in 2009 is used for directing the 

work of the Knox County Schools.  The plan is also used as an accountability tool.  The 

Board is pleased with his faithfulness in implementing the plan to date.  The Board is also 

pleased with the current process that is being used to develop the next five year strategic 

plan, Knox Schools 2020.  This process has included several community meetings, 

teacher meetings, individual interviews with stakeholders, online surveys, and small 

group meetings with students.  The process has been the most inclusive process that the 

school system has used in developing a plan. 

 

Area for growth 

The board expects Dr. McIntyre to continue his efforts for seeking input from interested 

stakeholders to develop the plan.  More importantly, the Board expects that he will 

implement this plan with the same fidelity as he has the current plan.  He is also expected  

to use all of the resources he has available to him both in and out of the school system to 

implement the plan.   

 

 

 

 

Effective Use of Resources: 

 

This continues to be one of Dr. McIntyre’s strengths.  During his tenure, KCS has 

eliminated duplicative programs and better aligned our resources with the goals of the 

strategic plan.  He has been innovative and secured numerous grants which have enabled 

us to pilot new things at no cost to local taxpayers.   

 

Dr. McIntyre has demonstrated excellent fiscal responsibility.  Between fiscal years 

2008/2009 and 2012/2013, the KCS inflation adjusted budget increased by only 3.1%.  

During this time period KCS has increased base pay for teachers, made a significant 

investment in school security (additional school resource officers, entry systems, and 

video monitoring enhancements), implemented a school technology challenge, and 

completed most of the capital budget plan.   

 

Area for growth 

Dr. McIntyre will be expected to use the findings of the Smart Spending grant to make 

recommendations on other resource allocation needs.  Dr. McIntyre is strongly 

encouraged to take the same detailed look at the operational side of Knox County 

Schools.  The use of a process to evaluate the non-instructional aspects of the system 

could lead to improved efficiencies and the adoption of updated best practices. 

 

 

 



Relationships with Staff, Personnel, and Board Members 

 

Dr. McIntyre’s working relationships with Board Members appear to be good with 

communication adjusted to meet the needs of individual members.  He communicates 

directly with Board Members to keep us informed between meetings.  The 

superintendent’s report at our meetings is a good way to make sure that the board and the 

community is aware of upcoming events and programs. 

 

Dr. McIntyre’s relationship with staff and personnel is the area in this performance 

evaluation that will require the most focus from him, if Knox County is going to continue 

to make great strides in improving student outcomes.  Although he has done a number of 

things to communicate with teachers and staff related to evaluations, common core, 

PLCs, etc. recent feedback has shown that there is a sense that the communication has 

only been one way.   

 

Area for growth 

Dr. McIntyre must focus on effective change management strategies and communication 

strategies this year.  He is encouraged to take a critical look at the entire organization to 

make sure that not only are the right people in the right positions to help him lead KCS 

through this significant change, but also that we have the right number of people 

supporting the teachers and principals in this important work.  The leadership team must 

establish a culture of collaboration if we are to achieve the lofty goals set by the Board of 

Education and the State for our students.  Cultural change is not easy, but it must be 

accomplished to ensure a vibrant, robust, educational environment in Knox County 

Schools.  Individual Board Members made various recommendations in their evaluations 

of things that Dr. McIntyre could do to begin improving things.  He is strongly 

encouraged to select some of these items to implement. 

 

 

Family and Community Engagement 

 

Dr. McIntyre is very visible in the community attending events, meetings, activities, and 

forums almost every evening.  He makes frequent visits to schools both announced and 

unannounced during the day to observe instruction. As he has every year that he has been 

our superintendent, Dr. McIntyre attended every high school’s graduation ceremony last 

spring.  He is to be commended for this hard work and engagement.   

 

While communication to parents, staff, and community is at an all time high, the two way 

flow of communication is not as robust.  The effort that KCS has made with Community 

Schools is just one way of trying to improve Family and Community Engagement 

 

Area for growth 

While efforts to improve this area have been made, it continues to be an area of 

challenge.  Dr. McIntyre is encouraged to implement a community relations program 

which was discussed with the Board at our annual retreat.  This effort should also include 

guest relations training for all KCS personnel. 



 

Conclusion 

 

Dr. McIntyre works very hard and always keeps the goal of improving academic 

outcomes for all students at the center of his decision making.  To that end, he continues 

to be recognized for his leadership in public education.  This year he was awarded the 

Life Achievement Award from the National PTA (Parent Teacher Association).   

 

This past year has been a very challenging year as KCS sought to implement some of the 

most aggressive educational reform initiatives in the country.  Our students and teachers 

have risen to the challenge, and we are encouraged by that news.  The changes are 

challenging, but they are essential to improving the opportunities for all of our children.  

The Board appreciates the work done by Dr. McIntyre to date, but expects that the focus 

now must be on improving the implementation of the initiatives that we have begun.  We 

have confidence that he can now lead KCS through this effort by incorporating many of 

these recommendations over the next year.   

 

 

 

 

 

   

 

 

 

 

 

 

 

 

 

  



Thomas A. Deakins 

 

District 6 – Knox County School Board Member 

 

Superintendent – Dr. James McIntyre’s Evaluation 

 

The summary is based on my assessment of Dr. James McIntyre for the 2012-2013 school year 

as Superintendent of Knox County Schools. The following areas are used to evaluate Dr. 

McIntyre: 

 

Student achievement 

Strategic planning and execution 

Effective use of resources 

Relationships with staff, personnel and Board Members 
 Family and community engagement 

 

Student Achievement 

 
Highlights:   

 For the first time since the Tennessee State Report Card began issuing grades in 2000, the 

Knox County Schools scored straight As in achievement for reading/language arts, math, 

science and social studies. 

 In overall value-added results, KCS achieved a composite Level 5 value-added score (the 

highest level) on the Tennessee Value Added Assessment System (TVAAS), as well as Level 

5 value-added in overall Literacy, overall Numeracy and combined Literacy and Numeracy. 

 In terms of value-added report card grades, KCS earned B, A, B and A grades for 

reading/language arts, math, science, and social studies, respectively. 

 Twenty-one schools posted all As in achievement verses 20 in 2012. In value-added, seven 

schools scored all As versus five in 2012. 

While KCS had positive news in many areas of achievement, it is very clear there is still much 

work to be done.  The following areas relating to student achievement are areas I specifically 

noted in last year’s evaluation (2011-2012) where I expected to see gains: 

 Overall ACT average score dropped from 20.6 to 20.2 – ACT made a change to their 

calculation methods and this had an impact on the average.  Even after factoring in the 

change the overall average still dropped.  The big indicator for me is that we are still below 

the target of 21. 

 Graduation rate dropped from 90.3% to 87.8% and only two high schools posted gains in 

graduation rate.  I will note that we have had a substantial gain over the last five years in 

graduation rate and we must not see next year’s number decline.   

 Third grade reading proficiency saw a gain of 2.3%.  I noted last year that I expected to see a 

gain of at least 5% as that is an area where we have committed a great deal of focus and 

resources.  I still believe an annual increase of 5% is not an unreasonable goal. 



The great news regarding our report card from the State is a big achievement and deserves to be 

celebrated but it should be the bar / expectation going forward.   

 

Strategic Planning  

The board adopted the strategic plan on July 1, 2009 and over the last four years, the focus 

shifted from development to implementation and implementation to assessment of the strategic 

plan. The board has been updated with progress reports relating to specific areas of the plan as 

well as status of each area.  The continued implementation and assessment of the strategic plan is 

vital to the success of our school system and I am very satisfied with the progress as it relates to 

the current strategic plan. 

 

Some of the highlights within the strategic plan include: 

 

 Magnet Schools & Programs – Planning for the Career Magnet Academy at Pellissippi State. 

 Instructional Technology – Developed and executed the KCS School Technology Challenge. 

This competitive process enabled the eleven successful schools to deploy comprehensive 

instructional technology in their schools, including typically 1:1 technology in grades 4-12.  

 Safety – Enhanced security tools and increased security personnel to unprecedented levels in 

the Knox County Schools. Installed camera/buzzer entry systems at each school and trained 

more than 60 additional School Security Officers to be able to deploy an armed uniformed 

officer to each of our 89 schools. Conducting a thorough site-based analysis of school access 

control on each campus.  

 Community Schools – Expanded the Community Schools pilot to include three additional 

schools, as well as formalized an agreement with the Great Schools Partnership to be the 

operational organization for Community Schools.  

 

 

As I reflect on this area, I continue to applaud your efforts for reaching out to all stakeholders via 

teacher forums, small group meetings and community forums to receive input.  It is my 

expectation that this process will continue and various methods will be utilized to receive 

feedback from all stakeholders.   

As KCS prepares for the next five years and development of the next strategic plan, you must 

make sure all KCS employees feel like they are strategic and a part of this plan.  They are our 

greatest asset and their work is critical to the success of this plan.  Strategic planning over the 

next five years must account for ways to enhance employee compensation, benefits and support 

of our employees.  I challenge you to develop a process where KCS employees feel like they 

have the ability to provide input, acknowledge they are being heard and feel supported.   

I have been very vocal about the strategic use of technology in the classroom.  It is my 

expectation that you continue this strategic initiative and submit to the School Board a plan that 

allows for implementing learning devices in all of our schools.  The ultimate goal should be to 

give all KCS students and staff a true 1:1 experience.  I challenge you, your staff and KCS IT 

department to be creative and think outside the box when selecting devices as there are many 

options.  The device itself is a very important tool that allows teachers a way to reach their 

students, but teachers must be properly trained and feel comfortable using these devices.   



   

Effective Use of Resources  

As I have noted in previous evaluations, the budgeting process is very transparent and detailed 

information is readily available. The detailed ROI document is one example where the public 

and funding body has a tremendous amount of detailed information relating to outcomes and 

money spent. I see this as an area of strength for you and I applaud the continued use of public 

forums regarding the budget process 

 

You have made a genuine effort to establish a good working relationship with the funding 

body which at times can be a challenge. I do appreciate the way you have represented KCS in 

this on-going process.  

 

As I noted in your last evaluation, I would like for you to continue to think outside the box as it 

relates to budgets and needs within KCS. We have many operational and capital needs, but we 

must be able to tie them to outcomes / ROI if we expect to receive funding.  I look forward to 

seeing the results of the in-depth program evaluation study funded by the “Smart School 

Spending” grant which was awarded to KCS by the Bill and Melinda Gates Foundation.    

 

Our community is very diverse with many talented individuals and I encourage you to reach out 

to stakeholders for ideas regarding effective use of resources.    

 

One area of concern is around the effective use of professional development, professional 

learning communities and “training”.  After hearing from many of our teachers it is apparent that 

these areas as well as delivery methods need to be evaluated for overall effectiveness.  My 

expectation is no different than yours when it comes to high quality instruction in our classrooms 

and I fully expect high quality instruction to be adopted in all areas (internal training to KCS 

employees as well as delivery to KCS students). 

 

I challenge you to continue to evaluate and assess your staff regarding appropriate support of 

KCS employees and students. 

 

Relationships with Staff, Personnel & Board Members  

I think your relationship with the Knox County Board of Education is productive and I feel we 

all are working toward the same goal.  I must note that contrary to what some people think, I do 

not always agree with your approach or decisions, but I do not see this getting in the way of 

working toward the same goal.   

Your relationship with staff and personnel is very important and an area where you must focus 

your efforts.  Over the last two months, the Board has heard from several teachers regarding a 

host of issues.  I encourage you to continue to listen to concerns and make adjustments as 

needed.  I do not expect every issue to be resolved with an approval rate of 100% as KCS has 

well over 8,000+ employees. What I do expect is for you to develop a means for KCS employees 

to voice their concerns without fear of retribution (I am not personally aware of this happening 

but many have voiced this concern).  In the coming year I fully expect  you to look at your 

organization from the top down and make sure you have the right people in the right positions, as 



their ability to lead and support the organization is a direct reflection on you.  KCS must have a 

focus on internal customer service where all employees feel supported and receive accurate 

information as well as timely responses.  Another area of concern for me is in messaging and 

accurate information as it relates to an evaluation score of “3” and the term “conference of 

concern”.  I know you have tried to explain that a score of”3” is positive and meets expectation, 

but I want you to come up with a different approach as it relates to a score of “3”.  I am confident 

that you will address the area regarding “conference of concern”. 

If students are going to evaluate teachers then I would like Principals to have the ability to 

evaluate you.  I think this evaluation process will provide a benefit to you as Principals 

understand what is going on at their respective schools and can give you direct feedback on what 

is working and not working.      

 

Family and Community Engagement 

You are very visible in the community and I applaud your efforts to visit schools (announced and 

unannounced).  Once again you attended all high school graduations and numerous academic and 

athletic events.  This past year was the continuation of the State of the Schools Address to the 

community, highlighting the accomplishments and challenges of KCS.  I think it is extremely 

critical that you continue to engage the community and garner support from all stakeholders via 

your community forums and meetings. 

 

There is still much work to be done as it relates to engaging our community.  I touched on 

customer service earlier and I must note that external customer service is vital when dealing with 

parents, guardians, and community members.  I expect to see a focus on customer service at the 

central office as well as at each school. 

 

At the recent School Board retreat, our Board suggested an additional focus on what was termed 

“community relations.”   In your self-assessment you defined the items associated with 

“community relations” and I expect this to be an area of focus for you.  An engaged community 

is a critical component in the success of KCS and this must be a focus. 

  

I applaud the continued use of Twitter and I think KCS needs a facebook page as many of our 

stakeholders communicate in this manner. 

 

 

Conclusion 

 

I think the 2012 – 2013 school year was a solid year on several fronts considering the vast 

amount of change and reform taking place.  KCS has adopted the higher standards and in many 

areas success was achieved.  I applaud your efforts in many of these areas and caution you to not 

let these areas slip.  I must also point out the areas where I feel you must improve and focus your 

efforts.  The 2013-2014 school year is a critical component to your success with KCS and the 

areas of concern have been noted with expectations of improvement.   

 

At this point in time I am confident in your ability to lead KCS and make improvements to the 

areas as noted by this Board.     
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Evaluation of Dr. James McIntyre Jr., Knox County Schools Superintendent 

Submitted by: Kim Severance 

District 7- Knox County School Board Member 

 

The Knox County Board of Education is charged with the responsibility of annually 

evaluating the Director of Schools.  My individual evaluation of Dr. McIntyre is based on 

the following criteria as outlined by the Superintendent’s evaluation protocol for Knox 

County school year 2012-13: 

 

 Student achievement 

 Strategic planning and execution 

 Effective use of Resources and Fiscal Responsibility 

 Family and community engagement 

 

Student Achievement: 

 

Has the Superintendent effectuated student academic achievement in the Knox 

County Schools? 

 

Student academic outcomes were once again positive in the overall context of our 

traditional academic indicators, while some of the scores still present us with challenges, 

the gains are clear.  Those indicators are as follows: TCAP scores; TVASS; Progress 

against state accountability targets; high school graduation rates; ACT scores and 

achievement gaps. 

 

      1.   TCAP scores showed positive gains in Math (1.8%), Science (2.5%) and Social 

Studies (1.2%), with a slight decrease in Reading and Language Arts (-0.2%); 

with the exception of 3
rd

 grade which showed a (2.3%) increase in Reading. As a 

district, Knox County out performed the state of TN in every subject area. 

 

2. TVAAS (Tennessee Value Added Assessment System) scores highlighted our 

academic success. As a district, we achieved composite level 5, which is the 

highest level achievable for any school system.  It is also the first time in history 

that Knox County has ever received this score.   

 

3. Our state report card was also very favorable.  Among the many notable 

improvements, for the first time since the Tennessee State Report Card began 

issuing grades in 2000, the Knox County Schools scored straight A’s in 

achievement.  Additionally, we scored two A’s and two B’s in Value-Added 

scores (A’s in Math and Social Studies and B’s in Reading and Science). 

 

      4.   High school graduation rates declined from 90.3% to 87.8%.  As discussed at a 

prior meeting- there is concern over this drop and the Board is waiting on a report 

that may give us some insight to this decline (such as: a state mandate that 

perhaps affected the overall graduation rate in regards to “out of state” transfers) 

but in general we are trending much higher and on a consistent basis since 2008 

when our graduation rate was a dismal 79.3%.   
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 *High school graduation should be considered an area of concern for the 

Superintendent.  As a board member, my expectation is to at least maintain the 

90% rate from last year and to continue our trend in increasing graduation rates 

for Knox County. 

 

5. ACT scores dropped slightly as well, with a minor increase in students taking the 

test over last year.  Overall, Knox County students scored 20.9, with the state 

average being 20.2, and the national average being 19.5.   

 

*Again, my goal as a board member is to see our students perform at a level of 21 

or better, and trending upward.  This will be another area of concern that needs to 

be monitored closely by the Superintendent and his staff to make sure the 

necessary preventions are put in place to recognize any deficiencies we are 

experiencing in learning, correct it, and move forward again. 

       

6. Lastly, our greatest challenge seems to lie within closing the gap on students that 

are in the minority category.  There is significant room for improvement in 

reaching subgroup gap closure targets, particularly with the economically 

disadvantaged and the Black/Hispanic/Native-American populations. 

Although Knox County was noted by the state for “in need of subgroup 

improvement” in the Hispanic population; we, as a district must do better for all 

students.   

 

This concern is however, systemic.  We struggle state-wide in meeting these 

closure gaps, as 96 districts across the state were also noted for needed 

improvements in this area. 

 

While Knox County as a district had overall strong academic performances, our 

achievements were also recognized on a national scale. Governor Haslam recently 

announced that Tennessee had the largest academic growth on the 2013 National 

Assessment of Education Progress (NAEP) of any state, making Tennessee the fastest 

improving state in the nation.  The NAEP (Nation’s Report card) results also show that 

Tennessee had the largest academic growth of any state in a single testing cycle since 

NAEP started nationwide assessments a decade ago.    

 

As noted by the education reporter for the Wall Street Journal, who tweeted shortly after 

the results were released that Tennessee “blew it out of the water.” 

 

Tennessee’s fourth and eighth graders were tested in reading and math, and our students 

made significant growth on all four of the tests. Here are a few key points worth 

highlighting: 

 

--Tennessee’s scores showed students improving half a grade level compared to just two 

years ago. 

 

--Tennessee moved from scoring in the bottom 10 in the country on all four tests in 2011, 

to scoring within one point of the national average on 3 of the 4 tests in 2013. 

http://billhaslam.us2.list-manage.com/track/click?u=a689073daaddf444728ab8214&id=9dea4d1355&e=cddd33012a
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Essentially, we are now in the 30s instead of the 40s on state rankings, and within sight 

of the national average. 

 

Although these results are attributed to the overall success of Tennessee’s education 

programs; Knox County played a major role in these achievements, and helped to bolster 

the state’s success.  While this growth can be attributed to our new rigorous standards 

state wide, it could not have been achieved without the hard work of teachers, students 

and parents, along with Dr. McIntyre and his dedicated staff members.   

 

Lastly, in student achievement, it must be noted the considerable amount of time that Dr. 

McIntyre spends in the classroom.  He continues to visit two-thirds of the schools each 

year, and spends time not only visiting classrooms, but also talking with administrators 

and teachers and getting valuable feedback as to how to better serve our students.  He 

also makes every effort to attend social events both on and off of school campuses on 

behalf of Knox County Schools.  Once again, and no small accomplishment- Dr. 

McIntyre attended every high school graduation in Knox County this spring. 

 

Strategic Planning and Execution: 

 

Is the Superintendent executing effectively against a strategic plan? 

 

The current Knox County strategic plan is in year four of a five year plan.  While the plan 

has been very aggressive, we as a Board have required the Superintendent to follow the 

strategic plan and to put forth goals and objectives that directly align with this plan.  The 

following are items that have been accomplished in year four that directly impacts the 

Board’s Strategic Plan as submitted by the Superintendent and with approval from the 

Board: 

 
 Early Literacy – Expanded early literacy efforts as part of the FY13 and FY14 budgets and saw a 

2.3% increase in 3rd grade reading / ELA proficiency scores in the 2012-13 school year.  

  Leadership Academy – Bolstered and stabilized the Leadership Academy (in partnership with the 

University of Tennessee) including graduation and placement of the first three cohorts of aspiring 

school leaders, and selection and induction of the fourth cohort.  

 
 Strategic Compensation (APEX) – Implemented a multi-million dollar strategic compensation 

system that invests in high quality instruction and student success. APEX is designed to reinforce 

great teaching and instructional leadership, as well as stability and excellence in our high needs 

schools.  

  STEM Education - Continued to enhance and expand STEM education including through the 

flagship initiatives of the L&N STEM Academy and the “STEM Spark” regional STEM hub. Also 

expanded the magnet themes at Green Academy and Vine Middle School to include intensive 

STEM elements.  

 Magnet Schools & Programs – Invested an additional half a million dollars (FY13) in existing 

magnet programs to support unique educational opportunities. Planning for the Career Magnet 

Academy at Pellissippi State and exploration of an International Baccalaureate Programme at the 

middle school level are currently underway.  
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 Tutoring, Intervention, & Enrichment – Incorporated resources for tutoring, intervention, and 

enrichment into the FY13 budget, significantly expanding the availability of such opportunities for 

individualized academic support in our school system.  

 Instructional Technology – Developed and executed the KCS School Technology Challenge. This 

competitive process enabled the eleven successful schools to deploy comprehensive instructional 

technology in their schools, including typically 1:1 technology in grades 4-12.  

  Safety – Enhanced security tools and increased security personnel to unprecedented levels in the 

Knox County Schools. Installed camera/buzzer entry systems at each school and trained more than 

60 additional School Security Officers to be able to deploy an armed uniformed officer to each of 

our 89 schools. Conducting a thorough site-based analysis of school access control on each 

campus.  

  Community Schools – Expanded the Community Schools pilot to include three additional 

schools, as well as formalized an agreement with the Great Schools Partnership to be the 

operational for Community Schools.  

 

Notably, we are working on the next five year strategic plan KnoxSchools2020.  It is very 

important that the Superintendent and his staff gather as much information as possible in 

regards to teacher input as well as input from the public as the Board looks at adopting a 

new five year strategic plan.  I believe that the Insight sessions, community forums, on-

line surveys as well as personal interviews from community leaders have been a 

measurable attempt to reach out to the community for input as to where we go next. 

 

Effective Use of Resources: 

 

Is the Superintendent managing the resources of the school district effectively and 

efficiently to support the educational mission of the Knox County Schools?  

 

This year’s budget process in my opinion was much more successful and well-planned by 

the Superintendent and his staff.  In the previous year, much was made of the increase 

requested by the school system, and with feedback from this Board member, other 

members, as well as the community, this year’s plan took on a much more streamlined 

approached.  I was also pleased to see a more collaborative effort on the Superintendent’s 

part to include the Mayor, County Commissioners and County Finance Officials in 

formulating the budget. 

 

This year’s budget cycle was more simple and transparent and included public meetings 

to solicit input from community stakeholders as well public officials.  The budget for 

2012-13 school year was a 3.3% increase over last year and focused on the following 

criteria: 

 

1. Teacher Compensation (2.5% increase in base salaries) 

2. Classroom Instruction (professional development and early literacy) 

3. Technology  

4. School Security (additional Officers, video systems, and cameras/buzzers) 

 

The budget was recommended by the Board, the Mayor and funded by the County 

Commission without issue. 
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Family and Community Engagement: 

 

Are parents satisfied with the education their children are receiving? 

 

As I speak with friends, neighbors and people that cross my path in everyday settings, I 

find that most of them are concerned with what is going on in the Knox County Schools.  

For parents, they seem to focus on the “understandable concern and frustration” that 

Teachers are expressing in their classrooms in regards to testing and evaluations.   

 

So, I will focus my evaluation more in regards to Staff and Personnel Relationships-than 

that of strictly parent input. 

 

As noted on many public occasions the Superintendent has expressed gratitude for the 

hard work that Teachers have put in this year, and for the role that they have played in 

improving our school system.  But, this gratitude has not been received with open arms, 

but clinched fists.   

 

I am shocked that the Teachers are “fearful” of this Administration, and that they are 

afraid to give input and feedback as to “how” we can improve student outcomes and 

Teacher initiatives.  The Superintendent simply must fix this misconception of a culture 

of fear and retribution. 

 

As I see it, an important step in improving education is to deal head on with the many 

state-mandated changes that Knox County has undergone.  We need Teacher input that is 

both constructive and yet resourceful in light of the challenges that we face.  I strongly 

encourage the Superintendent to seek the thoughts and ideas of our Educators and to find 

more effective ways to work together on improving Knox County Schools.   

 

To the Superintendent’s credit, once Teachers spoke up, he immediately began to work 

on ways to address the challenges regarding evaluations and has indicated that the 

changes could be made at soon as next semester.   

 

The Superintendent has also expressed a willingness to look at APEX, re-define 

Professional Learning Communities (PLC’s) to their original intent, which encourages 

Teachers to share best practices and not create more test driven data.   

 

He has also shown a willingness to change the “conference of concern” documentation to 

be considered outside of a Teacher’s personnel file; therefore, the perception of it being 

punitive in nature can be put aside, and the true focus which is to help to improve 

Teacher performance.    

 

*As for other stakeholder relationships in Education, Dr. McIntyre was awarded the Life 

Achievement Award from the National PTA (Parent Teacher Association).  While he 

found this to be a great personal honor, I see it as a professional honor as well.  He was 

presented this award from Bill Williams one of this community’s leaders in public 

welfare and many of his notable accomplishments were highlighted by the PTA.  
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Conclusion: 

 

As part of the Knox County Board of Education, I feel we must strike a balance between 

the extreme changes in public education that this Nation and this Community are 

experiencing. 

 

While the Superintendent has been instrumental in driving Knox County towards more 

rigorous standards; it is now time to celebrate those successes, and find ways to reward 

the efforts of the many Teachers and support staff that have helped to implement these 

changes so effectively.   

 

As we move forward I ask that Dr. McIntyre work collaboratively with Knox County 

Teachers and take a serious look at where we go from here and to form better lines of 

communication.  I believe it would be useful to have a Teacher representative on the 

Board, as well as a Teacher Liaison on staff.  Although we have many Administrators 

that play significant roles in filling these needs, it seems important at this point in time to 

make sure the communication lines stay open and that the dialogue continues to flow in a 

concise and conversational manner.   

 

Overall, I find it incredibly sad that after 3 years of hard work, we are unable to celebrate 

the success that we as a school system have accomplished because of miscommunication.  



Evaluation of Dr. James P. McIntyre, Jr. 

2013 

Lynne L. Fugate – 4th District 

 

 

Student Achievement 

The Knox County School System is continuing to improve its overall academic performance 

under the leadership of Dr. McIntyre.  As has been reported, it appears that the majority of our 

students have performed well and met the challenge of the new academic standards that 

Tennessee has chosen to adopt.   Since the responsibility of the school system is to educate and 

prepare the young people we are entrusted with to attain the knowledge and skills they need 

to be successful adults this is encouraging news.  However, we know that we have achievement 

gaps that must be closed.  Dr. McIntyre knows this and understands that we must do better to 

close these gaps. 

 

Strategic Planning 

Dr. McIntyre continued to use the system’s Strategic Plan adopted in 2009 as a basis to allocate 

our resources to meet the goals set in that plan.  The Board of Education looks to adopt an 

updated five year strategic plan in the spring of 2014.  This fall Dr. McIntyre began the process 

of gathering input from our community on “What’s next?” for our school system.  This effort 

involved having community meetings, teacher meetings, student meetings, surveys and 

individual interviews.  This is the most robust process the school system has ever undertaken to 

gather input from our various stakeholders, and I am pleased that Dr. McIntyre chose such a 

process.  I believe that the work done this fall will serve us well as we plan for increased 

academic success for all of our students in the coming years. 

 

Effective Use of Resources 

Since his last evaluation Dr McIntyre has continued to align the system’s financial resources 

with the educational goals of the Strategic Plan.  We are currently benefiting from the “Smart 

School Spending” grant awarded to us and three other school systems in the country.  The 



information we will obtain as a result of the work funded by this grant will be useful in helping 

the school system prioritize resources. 

 

Relationships with Staff, Personnel, and Board Members 

Although the working relationship with the board is a good one, I believe this area of Dr. 

McIntyre’s evaluation is an area where improvement is needed.  The pace of education reform 

and the push for improved results has lead to a difficult situation to manage and therefore the 

relationship with teachers has become strained.  Dr. McIntyre is aware of this and will have to 

take strong action to meet this challenge head on. To successfully lead an organization through 

this much change will require new ways of doing things and help from others to improve the 

current situation.   

 

Family and Community Engagement 

Dr. McIntyre continues his practice of visiting schools, holding community forums, attending 

various school and community events, and attending all graduations.  This is a good thing and 

should continue.  Dr. McIntyre has implemented recommendations given to him by the board 

in his last evaluation and that is a good start.  However, Family and Community Engagement 

can continue to be improved upon.  He must continue to look for more ways to engage families 

and the community. 

 

Conclusion 

The Strategic Plan adopted by the Board of Education is designed to achieve Excellence for All 

Children.  This will be accomplished by focusing on the student, having effective teachers, and 

having engaged parents and an engaged community.  Knox County can achieve this and we are 

indeed poised to be the best public school system in the Southeast.  With the continued 

outstanding work of our teachers and those that support them in providing a great learning 

environment for our students we can meet this ambitious goal. 
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Evaluation of Superintendent, Dr. James McIntyre 

For 2012-2013 

By Gloria Deathridge, District 1 Representative 

 

This year has been a very challenging and progressive year as a Board member of the 

Knox County Board of Education.  As part of my responsibility, I am to evaluate the 

Superintendent over the past year in the following areas: 

 

 Student Achievement 

 Strategic Planning and Execution 

 Effective Use of Resources 

 Family and Community Engagement  

 

Student Achievement was very encouraging and positive due to the hard work of our 

administrators, principals, teachers and students.  Knox County overall made solid 

progress in TCAP results (higher than state growth), EOC exams (all subject areas with 

the exception of U.S. History), TVAAS (composite score of 5) and advanced placement 

takers scoring a 3 or above. 

 

Knox County achieved 9 of 11 Annual Measurable Objectives (AMO) but even with this 

success, we must continue to work on closing the achievement gap for all students.  

There are several groups on the State Gap Closure Target list that need to be worked on, 

especially the ED vs. non-ED students.  As we celebrate Knox County’s composite 

overall progress, there are still schools struggling to reflect the same high achievement 

scores.  Hopefully with staff and administrative changes, I look forward to reaping the 

benefits of such efforts. 

 

With the implementation of the Common Core State Standards and other teaching 

strategies, student achievement should be easier to measure and help identify gap closure 

opportunities earlier in the process.  Standards and procedures need to be applied 

consistently throughout the system so everyone understands what is being measured and 

how it’s being measured.   

 

Strategic Planning and Execution continues to be a guide to practical application for 

achieving the goals established for all students.  As we use the plan to monitor and report 

progress yearly, it ensures stakeholders are kept abreast of our successes as well as 

opportunities for improvement.  Our next 5-year strategic plan, KnoxSchools 2020, is in 

the process of development and Superintendent McIntyre has attempted to get input from 

teachers, students, parents and the general public.  Once the data is compiled and put into 

a working format, I look forward to continued success in implementing the next five year 

strategic plan. 

 

Effective Use of Resources continues to be represented in a way that defines areas of 

need clearly for all stakeholders to understand and ask questions.  The Superintendent 

presented the Board with a budget that clearly reflected the needs of teachers, classroom 

instruction, technology and safety which aligned with the Board’s mission and goals.  

The focus on student educational needs was in the forefront of the allocation of funds and 

with this effort, Knox County was awarded a “Smart School Spending” grant from the 
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Bill and Melinda Gates Foundation.  This grant should help us identify areas of 

improvement throughout including the central office with staff allocation, curriculum, 

and resources.  It seems communication is inefficient and not timely and this should be 

addressed.  Time management in the school building seems to be tiresome due to 

excessive tasks and meeting requests from the central office staff.   

 

Family and Community Engagement continues to be an area of challenge.  There have 

been improvements and will continue to be, but until every school administration 

understands the importance of family and community engagement, progress will be hard. 

The Annual Parent Conference and the Family Resource Center are good, but there is still 

room for improvement.  The community school initiative is one where the community 

should be very involved and the program should be different in each school.  However, 

there continues to be issues with who controls the program in the school building so if the 

program is to succeed, we must allow the school administrators to work the program and 

not continue to be the governing, decision-making body. 

 

Overall, we have had a very busy and engaging year in Knox County.  The Board of 

Education’s relationship with the Superintendent has been good as we continue to learn 

to work together more effectively.  Dr. McIntyre continues to work hard at meeting the 

needs of students, parents, teachers and the community.  Implementing state mandates 

such as the Common Core Standards, TEAM and APEX have resulted in a stressed 

relationship with the teachers.  As we work through these issues, we must continue to 

listen to each other and provide feedback to make sure the message is heard and 

understood.   

 

For Dr. McIntyre’s passion, commitment, hard work and dedication, I congratulate him 

on being profiled in the education administration periodical, District Administration 

Magazine and for receiving the Lifetime Achievement Award from the National PTA.  

With his determination to make this system the best it can be, I look forward to working 

together to achieve excellence for every child. 



Karen J Carson 

5th District School Board Representative 

Dr. McIntyre Evaluation 2013 

11/25/2013 

 

The following is a summation of the evaluation conference I held with Dr. Jim McIntyre on 11/20/2013.  

It is my intent that it be utilized in the formation of the Knox County Board of Education evaluation of 

Dr. McIntyre to be discussed on December 9, 2013. 

Student Achievement:  Focus on early reading programs and reading interventions appear to be paying 

off as demonstrated by most recent state testing results.  Overall TCAP results in math also show 

increases in proficiency of the district.  At the high school level, over the past 3 years, there has been an 

increase in students who took AP exams and received a score of 3 or better (in 2010 1082 students 

scored >3  and in 2013 1,304 students scored >  3). 

Success in narrowing achievement gaps continues to be difficult to obtain.  Similarly, ACT composite 

scores of 21 or better and % of students hitting all 4 benchmarks, continues to remain stagnant.  Focus 

must remain on identifying and mitigating factors which contribute to achievement gap while continuing 

to raise expectations-and possibilities – for all students.   Additionally, consideration should be given to 

offering ACT prep elective course to high school students at all schools.  This course could help identify 

areas of needed development for students, reinforce learning and serve to move some closer to the 

achievement benchmarks.  

As we continue with Common Core implementation our efforts to influence appropriate ways to 

measure student achievement will be essential.  Utilizing available educational expertise to help guide 

student assessment should be a priority.  Also, it is critical that we, as a state, adopt a set of 

measurements and then stick with them.  It is difficult to assess true growth and areas of necessary 

development with ever changing measurement tools. 

Strategic Planning:  Continued use of the strategic plan as a “working tool” is important to the decision 

making abilities of the BOE.  I believe the major areas of focus have assisted us in making decisions when 

other resources were limited.  I believe that the process that has begun in developing the plan through 

2020 is well thought out and executed thus far.  I do think that as we progress efforts to give educators 

opportunities for input, outside of the general public format, will be crucial.   

Effective Use of Resources:  Budget development and representation to other stakeholders this past 

year seemed to be more clear and concise.  Being able to articulate areas of focus: Teachers, Teaching, 

Technology, and Safety was helpful in breaking down 3.3 % increase in spending requests.  The Smart 

School Spending grant should help identify best uses of budgeted dollars directly related to curriculum 

and allocation of staff and resources. As we do this, I think it is crucial that we do a better job of looking 



at “man hours” required for any new tasks/programs implemented.  With continued work to improve 

instruction and meet increasingly rigorous standards, it is important to identify which practices can be 

eliminated to allow for inclusion of best practices.   

 I would recommend looking at available outside resources to take a similarly close look at the 

operational side of Knox County Schools.  Use of a LEAN process to evaluate the non-instructional 

aspects of our system could improve efficiency, update practice and provide environment for employee 

input to achieve best practices. 

Relationships with Staff, Personnel and Board Members:  Your working relationships with Board 

members appear to be solid with communication adjusted to meet the needs of individual members.  

The superintendent’s report at our meetings is helpful in making sure that all members are aware of 

upcoming potential programs, visits/special events and staff celebrations.  Direct communication via 

email is effective in keeping BOE members informed in between meetings. 

Attempts to get feedback from and engage staff over the past year have included Teacher Talks, school 

visits, Teacher lunches, joint training for collaborative conferencing, participation in common core 

training and technology 1:1 initiative training, insight Knox 2020 sessions, and participation and review 

of TELL survey.  Recent feedback from teachers related to evaluations, common core, PLC’s and 

conferences of concern demonstrate a need to improve the communication between staff and 

administrators.  While significant changes to the profession of teaching in public education are enough 

to create tremendous stress alone, I believe that the failure to really seek out and “hear” what teachers 

are saying has only increased the stress.  At this point my recommendations would include: 

-establishment of quality control checks on consistency of evaluators throughout the system, including 

clarifying and reinforcing that the 61 indicators on the rubric are guidelines and not a checklist and that 

there are not any mandates to fit a bell curve or lower scores this year (or any year). 

-review and update of grievance policy/procedure to assure zero tolerance for whistleblower reprisal 

-inclusion of KCEA president on KCS leadership team 

-survey of teachers to identify preferences in those areas where we do have local control (announced vs. 

unannounced observation, mechanism to include student feedback, number of observations for those 

scoring 4 or 5) 

-establishment of teacher advisory council: This group would meet with superintendent on a monthly 

basis for a 1 year commitment (rather than different teachers each month).   

Family and Community Engagement: While efforts to improve in this area have been made, it continues 

to be my belief that we will continue to struggle with closing achievement gaps until we make significant 

improvement in this area.  Recommendations in this area include: 

-removal of volunteer link on website until it is functional 



-customer service/guest relations training for all staff and BOE members.  This can begin with the BOE 

and central office staff 

-focus on solidifying current community schools and making necessary changes prior to expanding 

throughout the system 

In summary, this past year has been one of tremendous change for Knox County Schools.  It is my 

understanding that these changes are difficult and challenging, but are essential to improving the 

educational opportunities for all of our children.  Focus must be on directing appropriate changes while 

establishing better mechanisms to support staff and students.  I have appreciated all of your efforts to 

lead Knox County Schools over this past year and am confident in your commitment to incorporate 

many of these recommendations over the next year as we continue to work toward excellence for every 

child. 

 

 

 

 

 



     Evaluation of Superintendent McIntyre 

    Mike McMillan 

 

 I have read Dr. McIntyre’s self-evaluation and attended the conference to 

discuss his performance. 

 

 The last year has been a very difficult one for the Knox County School 

system with the implementation of new mandates from the State of Tennessee as 

well a variety of other issues.  I would summarize Dr. McIntyre’s type of 

administration as authoritarian.  Dr. McIntyre clearly makes all the decisions and 

this continues to delay the flow of information requested by Board members, 

something that has bothered and irritated me since I became a member of the 

Board.  Evidently Dr. McIntyre still insists upon reviewing any and all 

information sent to Board members, hence the delay.  If a superintendent is 

going to attempt to micro-manage a system and make all the decisions on a daily 

basis, then that same superintendent is going to be able to take credit for most 

significant achievements, but will also be responsible for the failures associated 

with the system. 

 

 I was surprised by Dr. McIntyre’s assessment in his self-evaluation with 

regard to school security.  Rather than having enhanced school security to 

unprecedented levels, this episode was both highly embarrassing to the Knox 

County School system and the worst publicity suffered by the schools in decades.  

Dr. McIntyre handled the scandal quite poorly; it was readily apparent Mr. 

Griffin’s relationship with the contractor was inappropriate; Dr. McIntyre’s 

solution was to have a special investigation, which likely cost the taxpayers some 

$40,000 - $50,000, yet Mr. Griffin was allowed to retire on his own terms.  Dr. 

McIntyre, during the course of the terrible publicity surrounding the security 

scandal, admitted he told Board members what he thought we ought to know and 

most all of us knew nothing about the particulars of this fiasco. 
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 Had it not been for the revelations in the Knoxville News Sentinel, I doubt 

very much any Board member would have discovered the particulars of security 

systems that either did not work at all or did not function properly.  This coming 

on the heels of the tragedy in Connecticut made it especially appalling and Dr. 

McIntyre’s mishandling of this situation merely prolonged the bad publicity.  In 

my opinion, Dr. McIntyre attempting to take credit for improving school security 

is a little bit like Richard Nixon attempting to take credit for greater transparency 

in government after Watergate. 

 

 Perhaps it is because of Dr. McIntyre’s management style, but I have noted 

a propensity for little in the way of solutions to those problems facing Knox 

County Schools.  It seems obvious in retrospect, Dr. McIntyre was not at all 

prepared for the reaction of educators to the changes in state law with regard to 

evaluations, nor was he prepared for the reaction to his decisions where he went 

beyond the mandates enforced by the State of Tennessee.  Certainly Dr. McIntyre 

had ample time to anticipate these changes, as well as consider just how it would 

affect teachers; Dr. McIntyre seemed to be involved in the process of crafting 

these same laws and has never been at all critical of the new evaluation process. 

 

 Having served on a local legislative body as well as having been an 

educator my entire adult life, it did not surprise me there were flaws in this 

evaluation process that are not fair to teachers, parents, and students.  The fact 

some educators, regardless of how few are affected, are evaluated outside their 

own field is disturbing and patently unfair.  Dr. McIntyre has shown little 

sympathy and only seemed to attempt to address these issues when it became yet 

another public relations nightmare.   

 

 The poor morale of our educators has been readily apparent to many 

Board members as evidenced by the failure of teachers to rally to the support of  
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the McIntyre administration when the superintendent requested a large increase 

in funding.  The absence of teachers participating in that process was notable to 

anyone paying attention.  Teachers are right to be upset with Dr. McIntyre and 

the notion these changes are difficult and we must somehow merely muddle 

through it is no display of leadership.  An increasing number of educators have 

expressed their dismay and disappointment and I suspect that trend will 

continue.  While I will acknowledge the role of Commissioner Huffman and the 

State of Tennessee in promoting these changes, I think it is fair to say Dr. 

McIntyre bears some responsibility for simply being out of touch with the 

thousands of employees in the system he administers.   

 

 I would certainly acknowledge Dr. McIntyre does a good job of getting 

around to schools and public events, although I would also note he always seems 

accompanied by an entourage and that makes it virtually impossible for him to 

have any exchange of meaningful dialogue with educators on those occasions.  In 

fact, traveling with so many people more likely merely disrupts the class than 

anything else.  These visits need to be less media events than an opportunity to 

actually see things first hand. 

 

 Dr. McIntyre has always excelled at communication in public settings.  In 

fact, that may be his greatest strength.  Unfortunately, I don’t think that 

particular ability does much in the way of administering the system on a daily 

basis.  The comments I have made in past evaluations of Dr. McIntyre seem just 

as pertinent today as they did then; I have seen little or no evidence to suggest Dr. 

McIntyre cares whether he addresses those issues or not.  The Knox County 

Board of Education has given Dr. McIntyre virtually a free hand in running the 

school system; the Board has also been extraordinarily protective of the 

superintendent.   
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 The flow of information to Board members should be a vital concern to 

every person on the Board of Education.  The fact the information is filtered by  

Dr. McIntyre should be cause for some concern and there seems to be little 

inclination on the part of the administration to provide it in a timely manner.  I 

have noticed information is continuing to be sent to Board members the very day 

of meetings.  Just how that meets any standard of transparency to the local media 

and our constituents is beyond me.  In my opinion, it’s not only overly 

controlling, but lazy and unprofessional.  A system the size of Knox County 

requires a superintendent who is an excellent administrator and Dr. McIntyre 

apparently has little confidence in his subordinates, as he insists on reviewing 

anything sent to Board members before it is sent. 

 

 The Board has been extraordinarily accommodating in dealing with Dr. 

McIntyre.  We have bent over backwards to suit him with regard to his own 

evaluation, a courtesy we have not extended to any other employee.   

 

 The Board has also been patient with Dr. McIntyre in trying to find 

solutions to problems confronting Knox County Schools.  All too often, Dr. 

McIntyre says we will work on these problems and the Board allows him to do so, 

yet we rarely ever receive any kind of report on progress and Dr. McIntyre is 

usually quite vague when it comes to possible solutions.  Dr. McIntyre has added 

many new employees to our system, yet information remains filtered, slow to 

arrive and solutions to problems remain undefined and seem to disappear with 

the passage of time. 

 

 Dr. McIntyre is quite good at promoting those statistics which show the 

Knox County Schools in the best light.  While I don’t expect him to hail those 

statistics which are less flattering, I do think both the Board and the 

superintendent should acknowledge those things where we desperately need 

improvement.  Hailing increased graduation rates is, in my opinion, foolish in  
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light of the statistics the Board has received on preparations rates.  Virtually 

every school in West Knoxville fell this past year and while there was slight  

improvement elsewhere, frankly there was nowhere to go but upwards.  Every 

citizen in Knox County should be acutely interested in the preparation rates, but 

school officials even more so. 

 

 Dr. McIntyre has not been all that successful in seeking new money for the 

school system, nor do I think he ever will be.  I stand by my statement of last year 

that the school system has not received a single penny it would have otherwise 

received irrespective of who the superintendent was. 

 

 Evidently Dr. McIntyre thinks he does everything quite well and doesn’t 

really need to improve on much of anything.  My own opinion is quite different 

and I think we have reached a point where his style of management and 

leadership is an obstacle to our continued progress as a school system. 

 

 I will not vote to extend his contract. 
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Superintendents Evaluation 2013 ~ November 20, 2013 

Dr. James McIntyre, Director of Schools 

Pam Trainor, District  9 

 

The following performance evaluation is being offered for our director of schools,       

Dr. James McIntyre.  The concentration will be the academic year 2012-2013.   It will 

cover five areas of concentration: Student Achievement, the Strategic Plan and its 

Implementation, Resources and their Applications, Relationships with the BoE, Staff 

and Personnel and Parental/Community Engagement. 

 

Student Achievement: 

 

There is wonderful progress in motion regarding student performance in Knox County 

Schools.  The increased rigor and implementation of the Common Core standards, 

although challenging and difficult, have shown marked strides in academic growth 

across the district. Accordingly, this growth has prompted National focus on our state 

and district. There have been many positive surges in areas of concern. However, there 

is still room for growth in certain areas. The second “State of the Schools Address” last 

winter, was extremely beneficial in updating where we are and where we hope to be, to 

the whole community, yet again. In addition to updates to the community, the school 

visits that are made by Dr. McIntyre and staff and occasionally board members, give a 

wonderful snap shot into the lives of our students and their teachers. Giving input to 

both weaknesses and strengths that we can help improve and enhance. 

 

Strategic Plan and its implementation:  

 

The second “State of the Schools Address” last winter, was extremely beneficial in 

updating where we are with the Strategic Plan at this phase. Most goals have been seen 

to fruition and the plan is at the end of its five years. As in any plan with the fluidity of 

a school system and a population constantly changing, no strategic plan ever really 

comes to an end. It redesigns and starts over. So now we look to the next iteration of the 

strategic plan. We celebrate as a school system, the many successes of the initial plan 

and it gives great hope that the next chapter, KnoxSchools 2020, will carry this vision 

further and stronger than anyone could have anticipated.  

 

Use of Resources:   

 

The blessing of a budget passed and approved, was an incredible advantage, in seeing 

many initiatives come to “life” for our students and educators.  It has been a year of 

almost constant change in Knox County Schools. 
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*The security enhancements across the district were not even a thought this time last 

year. December 14th, 2012 changed the way we thought of school security in America 

once again. The tragedy at Sandy Hook ES, in Connecticut, shook us all to our very 

core. Dr. McIntyre, faced with this challenge, shuttled the issue in to the forefront. 

  

*In the budget proper, finally, a 2.5% increase in base salaries for our teachers.                  

It is long overdue and still nowhere near enough, but a start. 

 

*The Technology Grant Challenge was an incredible process to see play out. There are 

devices in eleven of our schools now, not counting the L&N, and doing wonderfully.  

There are upgrades to technology and infrastructure, in as many facilities as possible.  

They are moving as fast as we are able and can afford. 

 

*Community Schools are progressing forward with stakeholders playing crucial roles in 

the funding and finding of resources for each one. 

 

* Professional Development continues to be looked at and tweaked in hopes of making 

any PD the most beneficial that it can possibly be for our educators.  Our teachers have 

no time to waste on anything that will not substantially enhance their craft. 

 

I still feel that the resources that are afforded KCS are being utilized to the best of the 

system’s ability.  It is, as I’ve said many times, an extreme burden on a system that is 

implementing such high standards, in facilities that are aged and outdated and in a 

competitive market for “stand out” educators that it cannot compete with. 

 

Relationships: 

 

The inner workings of this school system in the climate we exist, is strained, to say the 

least. However, with that being said and teachers sharing their stories, it will only help 

to build a strong district. Our educators need to know that they are a part of their own 

destiny.  We do not exist without they, or their students. So it’s beyond imperative that 

they bring their needs and their fears of inadequacies in their work place, to the board 

and Dr. McIntyre. These are the starting blocks of adjustments and solutions.  I feel that 

we’re moving that way and will be able to help boost morale and joy in the work place 

as soon as we are possibly able. 
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Parental and Community Engagement: 

 

I have shared, many times, that I believe Dr. McIntyre has a true desire to build parental 

and community engagement in our schools.  This is the one constant that we are 

guaranteed to have. And just like with our teacher issues, it’s never the same from one 

school to the next or one district to the next. It is my hope that the District Advisory 

Council will begin to “breathe on its own” soon and garner support from all 

stakeholders. Wherever they maybe.  I feel strongly that the leadership capacity here 

needs to ‘think out of the box” a bit.  Be able to individualize and see where that may 

lead. Pull us together as one district. Not pocketed areas that only a few connected to, 

directly care about.  Still, the benefit of great educational advocates, like PTA, the Great 

Schools Partnership, the Support Our Schools group, the Chamber and other great 

community supporters, will be instrumental in bringing this effort full circle. This goal 

of engagement will follow in to the next phase of the Strategic Plan / KnoxSchools 2020 

and hopefully will solidify its place in the inner workings of our school system. Again, 

coming from the parent volunteer world, I feel very strongly that we must do this well 

and right for our community.  

 

Conclusion 

 

I feel that we are very much poised for greatness here with Knox County Schools. 

Our board is strong and works well together. We have a strong leader of schools in 

Dr. McIntyre. We have wonderful educators from top to bottom and everywhere in 

between. Strong committed people that care and are invested in the students of this 

community. 
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Evaluation of Dr. James McIntyre, Superintendent 
November 2013 

Submitted by Doug Harris – 3rd District 
 

The following narrative is an evaluation for Dr. James McIntyre for the 2012-2013 school year. 
 
Introduction 
 
During my first year of serving on the BOE, I observed that Dr. McIntyre has an extremely strong work 
ethic, similar to our hardworking teachers.  Moreover, I learned that leading the Knox County school 
system may be the most challenging job in the county.  The superintendent is responsible for: 

 Stewarding a total budget of approximately $450 million 

 Educating, developing and protecting 56,000 children, many who have inadequate family 
support or special needs that create unique challenges 

 Managing 8,000 employees in a quickly changing environment 

 Maintaining 90+ buildings, including overseeing the occasional $20 million construction project 

  Serving tens of thousands of meals per day as one of Knoxville’s largest food service operations  

 Overseeing one of the largest transportation operations in the state 

 Leading a security team that would rank as the 11th largest police force in the state 

 Handling media requests that communicate the work of Knox County schools. 
 
Student Achievement 
 
As we raise the expectations for teachers, Dr. McIntyre must also be held to a higher standard for 
achievement.  In general, the academic outcomes for Knox County Schools were positive as indicated in 
Dr. McIntyre’s self evaluation.  Particularly noteworthy are the TCAP scores for math which have shown 
significant growth over the last four years.  Science and social studies have reached high levels of 
proficiency.  Finally, high school students have achieved historically high graduation percentages and 
reached over 87% in 2013.    
 

Knox County 3-8 TCAP Achievement Results by Subject and Grade (% Proficient or Advanced) 

Subject Grade 2010 2011 2012 2013 4 Year Growth % 

Math 3-8 41.1% 47.6% 52.1% 53.9% 31.1% 

Reading/Language 3-8 53.2% 55.1% 57.0% 56.8% 6.7% 

Science 3-8 56.9% 60.1% 64.8% 67.3% 13.0% 

Social Studies 3-8 81.4% 
 

82.9% 85.0% 86.2% 5.8% 

  Average Score  

ACT college 
assessment 

11-12 20.4 20.4 20.6 20.2  

 
When drilling down deeper into the numbers, it is evident that there is still much room for continued 
improvement.  Currently, the BOE generally relies on academic benchmarks that are generated by the 
State of Tennessee.  In my opinion, these state goals do not accurately reflect the desires of the board 
for accelerated growth that would prepare more children for post-secondary education and significantly 
close the achievement gap.  Therefore, I have encouraged Dr. McIntyre to submit to the BOE achievable, 
personal yearly goals for academic achievement that would point to more rapid improvement in areas 
such as TCAP math and RLA, as well as ACT scores.  In future superintendent evaluations, these goals 
may improve the process for assessing student outcomes. 
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Strategic Planning and Execution 
 
Implementing the recent state mandated changes in teacher evaluations and common core curriculum 
has been an extremely challenging job, but this work has aligned with our goals of placing proper 
emphasis on classroom instruction.   Dr. McIntyre is an educational leader in our state and I hope that 
he uses his influence to continue the process of reforming the teacher evaluation to more accurately 
reflect performance. 
 
Responding to teacher concerns needs to be a priority for the superintendent.  I encourage Dr. McIntyre 
to increase his visibility and accessibility to teachers so that there can be a continued dialogue and 
building of trust.  I commend his recent effort to meet with small groups of teachers in informal lunch 
sessions.   
 
Dr. McIntyre should be commended for directing the Schools Technology Challenge that placed 
computers in eleven schools.  Although not part of the original five year plan, his ability to react to a 
quickly changing educational environment while leveraging our existing resources has been tremendous.  
 
Effective Use of Resources 
 
Dr. McIntyre has demonstrated excellent fiscal responsibility. Between fiscal years of 2008/09 and 
2012/13, the KCS inflation adjusted budget increased by only 3.1%.  Nevertheless, during these years 
KCS has increased teacher base pay, completed most of the capital budget plan, implemented the 
School Technology Challenge and invested more resources for improved school safety.   
 
I am convinced that KCS spends a significantly smaller portion of allocated funds towards administrative 
costs than similar school districts.  Nevertheless, it is important that Dr. McIntyre hold central office staff 
to the same high standards and expectations we are now requiring of our teachers. 
  
Going forward I encourage Dr. McIntyre to leverage the results of the Parthenon Group’s “Smarter 
School Spending” report and make changes to our fiscal priorities in areas that have been identified as 
potential areas of savings, such as class size.  Any potential reallocation of funds should be used for a 
significant increase in teacher base pay. 
 
Parental and Community Engagement & Satisfaction 
 
Dr. McIntyre is passionate about reaching out to the community as evidenced by the wide ranging 
number of activities, events, graduations, meetings and forums that he attends.   He should be 
commended for this hard work and I believe that it strengthens our school system.   
 
The work of advancing community engagement and ownership of public education must also be largely 
shared by our city and county leadership at all levels, including the BOE.  If we are going to reach the 
lofty goal of Excellence for All Children, then we need our city leaders to champion this ideal in a 
visionary, passionate and informed message.  Dr. McIntyre cannot be the only person responsible for 
raising the education bar in our community. 
 
Ultimately, satisfying parents and the community will best be accomplished by achieving rapid increases 
in core academic outcomes.  I encourage Dr. McInytre to continue with a laser-like focus on reaching 
this goal. 
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Conclusion 
 
Knox County Schools are making progress under the leadership of Dr. McIntyre.  I give him a very 
favorable review for the work he accomplished in the last calendar school year.   



Evaluation of Jim McIntyre, Knox County Director of Schools 

Submitted by Indya Kincannon - November 25th, 2013 

 

Introduction 

How do we evaluate Dr. McIntyre?  Similar to teachers, our evaluation heavily weighs district-wide 
student academic outcomes, which have been very positive.  Similar to teachers, there is a more 
subjective component, our observations, as summarized in these narratives.   Similar to teacher 
evaluators, Board members’ training, background and perspective vary. 

Unlike teachers, we observe Dr. McIntyre in an on-going manner in numerous settings, not just two 
official observations.  Unlike teachers, Dr. McIntyre’s performance is not reduced to a single number.   
If I were to reduce his performance to a single number, it might look like this: 

 

Overall Level of Effectiveness - Jim McIntyre 

Overall observation 3 60% 1.8 

Student academic growth  4 25% 1 

Student academic achievement  4 15% 0.6 

    TOTAL 3.4 

 

At Expectations (2.75 - 3.49): A Superintendent at this level understands and implements most of the 
management skills, knowledge, and responsibilities expected by the Board of Education.  He uses data to 
set and reach District goals and makes the expected impact on student achievement. 

 

 

Dr. McIntyre has shown that he can implement more rigorous standards and achieve better student 
academic outcomes.  Now the task is to consolidate and sustain these changes, which will take major 
improvement in his actual and perceived ability to relate to and support teachers.  In other words, Dr. 
McIntyre needs to continue to push for change while also being sensitive and responsive to the 
human toll such fast-paced change creates.   

I believe that, with the Board’s help, Dr. McIntyre can be a champion for change and a champion for 
teachers.   

 

Student Achievement 

I concur with the analysis in Dr. McIntyre’s self-evaluation.  I am pleased, proud and grateful for our 
considerable academic progress across the county and within the 2nd District, but recognize that 
there is much more work to do. 

 



Strategic Planning 

This continues to be one of Dr. McIntyre’s strengths.  He helped us create a strategic plan in 2008, 
with a lot of stakeholder input, and has assiduously followed the plan to a degree I have rarely seen.  I 
am pleased with the work so far in developing our plan for the next 5 years. 

Areas of Growth: Dr. McIntyre needs to delegate more, especially to people whose strengths differ 
from his. 

 

Effective Use of Resources 

Dr. McIntyre has made KCS much more efficient and focused on students.  During his tenure we have 
eliminated duplicative programs and better aligned our resources.  Dr. McIntyre has helped KCS win 
numerous grants, which have enabled us to try new things at no cost to local taxpayers. 

Areas of Growth: In the coming budget cycle I would like to see significant investment in teacher base 
pay along with a review of our strategic compensation initiatives (APEX and TAP).  I would also like 
our budget to fund more time, both instructional and administrative days.   

Increasing teacher pay and adding instructional time will take more revenues, and, perhaps, a tax 
increase.  This is in investment that will pay huge dividends for future generations.  We, the Board 
and Dr. McIntyre, must continue to make this case to the community.   

 

Relationships with Staff, Personnel and Board members 

It is difficult, if not impossible, to measure intangibles such as morale, feelings of respect and whether 
people feel their efforts are appreciated.   

Dr. McIntyre leads with data and analytical points first, and heart and feelings last, if at all.  Being 
right is not enough.  To enact sustainable cultural change you have to help others come to the same 
conclusions, often based on feelings, not reason alone.  Dr. McIntyre needs to strike a better balance 
in this area.   

Areas of Growth: Dr. McIntyre should delegate more, especially to people whose strengths are 
different from his own.  Dr. McIntyre was ahead of the Board on some issues this year.  He needs to 
let the Board lead on policy, budget and governance matters.   

 

Family and Community Engagement 

I appreciate the progress in this area.  Communication to parents, staff and community is at an all-
time high.  Accepting communication from parents, staff and community is harder, and still a work in 
progress.  

 

Conclusion  
Dr. McIntyre works incredibly hard and never wavers from our goal of improving academic 
outcomes for all students.  He has led KCS through some very difficult, but much needed changes.  I  
believe he can now lead us through a period of consolidating these changes so high expectations 
become the cultural norm in every school.  


