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The purpose of a long-term undercover operation is to specifically target a criminal element, 
street gang or an organization that is bringing violence to a community. Long-term undercover 
investigations are one of many tools used by ATF in locations that have high levels of violence 
occurring in the demographics and a mechanism is needed to rid the area of a large volume of 
individuals opposed to a handful of individuals.  

  
Violence, gun trafficking, and drug dealing are the main ingredients of these individual’s 
lifestyles whom are targeted. They preyed on and take advantage of others for their own selfish 
gain to perpetuate a culture of violence on the streets. The focus of a long-term undercover 
investigation is ultimately to make our communities safer.   
  
The nature of these complex investigations is weighed against the need to increase public safety 
in a community. Many ATF agents place themselves in vulnerable circumstances with high 
probability for intimate danger from violent criminals in these long-term investigations. But the 
men and women of ATF do this willingly to rid communities of these criminals.  

  
Extensive analysis and unprecedented organizational talent is required from the inception of these 
investigations through the end of such operations. Large volumes of information is gathered then 
sifted through to unfold a successful operation. 

  
Firearms are taken off the streets which could have otherwise been used to carry out additional 
violent criminal acts.  Narcotics that could have been distributed in the local community are 
instead destroyed. Long-term undercover investigations such as these are demanding, consuming 
and substantial in terms of the toll they take on ATF agents. Success is not measured through the 
media attention or the number of defendants arrested, but rather the successful prosecution of 
these criminals who will go away for a very long time, as well as the firearms seized which can 
no longer be used to terrorize. 
  
If you want a clear, accurate, and comprehensive picture of ATF’s long-term investigations I 
encourage you and your newspaper to take the time to review the adjudicated cases from across 
the country which can be found in the division’s press releases 
at http://www.atf.gov/content/contact-us/local-atf-office 

  
·         Examples of long-term undercover investigations produce results: 

  
o   In the Atlanta Field Division two investigations took almost 500 guns out of the hands of 
criminals along with almost 150 criminals; and more than $300,000 worth of various drugs were 
confiscated in one operation and more than 1,000 grams of cocaine and 54 pounds of marijuana 
in another. 

  
o   In the Miami Field Division, several undercover long-term investigations led to the seizure of 
more than 650 firearms, 7.5 kilos of cocaine, 12 kilos of marijuana, and more than 200 defendants 
indicted.   

 

  


