
November 18, 2010

Public Input statement by Matt Martinez

National Hispanic Cultural Center board of Directors

Mr. President and Members of the BoLd of Directors,

As an Immediate past member of this board of Directors, I served this board honorably for the past 14

years. In that capacity, I served in the oles of both President and Vice President. In spite of those years

of service, today I stand before you a a member of the general public. I am pleased to see you the

members of the board; however it is important to point out some very serious concerns. Allow me to

give youan overview of my concerns,

• The sole mission of the National Hispanic Cultural Center Foundation is to raise funds for
the operations and programs of the National Hispanic Cultural Center.

Under the current leaders~iP' the Foundation has become fiscally mismanaged and
unprincipled in its administration of its financial mission, greatly undermining the
progress of the Center.

•

• This situation has been brought to the attention of the New Mexico Attorney General
and the State of New MexicJ

I strongly urge that the unitld States Internal Revenue Service conduct an independent
audit of the Foundation's As a SOl(c} 3, accounting practices.

•

• I urge the state auditor to in~estigate the situation, by conducting an independent audit
of the foundation, particularly as they relate to potential misuse of state funds.

A primary area of concern involves the Legislative Appropriation for the Fresco that's within the

Torreon:
\

• For several years, the NHCC Foundation has managed the finances for the development
of the NHCC Torreon Fresco.

• It has been extremely difficult to acquire corroborated financial documentation from
the Foundation regarding its use of state funds for the fresco.



• The funding appropriated by the State of New Mexico for this project in FY07 ($527.5)
and FY08 ($285.0) totals $812.5, nearly one million dollars.

• These funds were allocated by the legislature as capital outlay appropriations. In this
instance the capital outlay funds were directly diverted to the NHCC Foundation by the
Department of Cultural Affairs, circumventing established department of finance and
administration financial controls and the state's procurement code.

• A questionable and unsubstantiated "financial" report was generated and disseminated
by the foundation on this project, without verifiable accounting documentation
(invoices and payments).

The area that also concerns me is the misappropriation of funds by the foundation:

• It has become evident that the Foundation has engaged in misuse of restricted
funding that is specifically donated for and held in trust by the Foundation for the
programs of the Center.

• This misappropriation of restricted funds imperils future funding from those funding
sources.

• The misuse of these restricted funds has led to extraordinarily late payments for
many organizations and individuals who have completed projects work for the
center.

• Many vendors have waited as much as 10 months to get paid and one vendor has
not been paid for over a year.

• Some vendors have still not been paid for their rendered services, even though
funding for these projects has been received by the Foundation.

• Use of restricted and specifically dedicated funding is a breach of public trust and
financial commitment.

• The Foundation president and CEOhas repeatedly lied to NHCCboard on various
occasions regarding payment to vendors and how much the foundation has raised
for the center in regards to program funding.

Equallyconcerning to me is that fact the foundation hasviolated a number of other agreements with
the center that include

• Not paying rent for the office space they occupy. This I believe violates the anti-
donation clause.



• Not paying rent forthe space that occupies "La Tiendita" Same clause

• Not paying the rent and a share of the profits of the La Fonda Del Bosque Restaurant
on a timely basis, sometimes up to 7 months late.

• Issues of too much overhead when it comes to staffing

• I understand that too many dollars were used for administration including the CEO
making more than six figures raised flags a long time ago.

• There is also very high turnover with staff at the Foundation; a total of ten core staff
members have left in the past year. Within that year, two finance directors have
resigned.

• Meddling of the Foundation on NHCC Board Issues:

-Decisions on Board membership and leadership. Foundation leadership went to Governor and had

Daniel Ortega removed as Chairman; removed Bob Moore and myself (Matt Martinez) as members of

Board of Directors. As a member of the NHCC board of directors it is our responsibility to raise

questions and concerns regarding either the Foundation management and yet, given the fact that the

CEO/President and the Chair Emeritus have politicized the Center to such an extent, it has affected not

only operations at the Center, but its Board of Directors.

This center cannot afford to go backward, but must move forward with the best Director the center has

ever employed to date. To Estevan credit, in the short time here he has secured the support of the staff.

The first to ever accomplish this feat. As well as put the center on direct path for success. He has as

director of the center questioned the foundation, that's why the foundations number one priority is to

remove him from this position.

$0 in closing, let me reiterate my primary concerns: 1) the misappropriation of funds, one being public

funds for a private organization and secondly using restricted funds for administration. Totally violating

the relationship with granters. I would again encourage an independent audit of the books of the

Foundation.

Recently the Board of the Farm and Ranch Museum, another DCA division, made the bold decision to

eliminate the Foundation, which had become harmful to the progress of the museum. I would ask that

this body seriously ask whether or not the NHCC Foundation has become more detrimental to the

Center than what it is worth. I believe that the Foundation is hurting the Center, much more than it is

helping. It is my recommendation that this board work effectively to do away with the foundation.
Our institution's continued success depends upon what you do moving forward. We can no longer allow

the foundation to discredit the center.

Thank You, Matt Martinez


