
Memorandum
 
March 17, 2011           
 
TO:        
Chief Executive Officers
Chief Business Officers
Facilities Planners
Other Interested Parties
 
FROM: 
Frederick E. Harris, Assistant Vice Chancellor
College Finance & Facilities Planning
 
SUBJECT:
DSA Certification on Projects is needed NOW:  Let's Avoid the next headline!
 
The purpose of this email is to provide you information to aid your district in its efforts to obtain 
certification of its current DSA “closed out but uncertified” buildings.  In earlier emails I have discussed 
the need for districts to complete the DSA certification of approximately 1400 community college projects 
(out of an original total of 20,000 K-14 projects) that have been closed out by DSA without certification.  
DSA reviewed approximately 80,000 K-14 projects constructed since 1978 to determine those that are 
uncertified. 
 
There are a variety of not very good reasons why this problem has been allowed to exist until now, and both 
DSA and districts are culpable in varying degrees.  The current management at DSA is acutely aware of 
their organization’s contribution to this problem in the past, and are currently investing time and energy to 
help districts certify their buildings.  Past efforts to organize a “strike team” of new employees at DSA 
hired by and dedicated to Community Colleges have been stymied by current state hiring freezes. Recent 
efforts to streamline the building code regulations for project closeout were stopped at the Building 
Standards Commission and have been delayed for now.  Therefore, districts need to continue to focus their 
efforts to produce the missing documents on uncertified projects while working with DSA Regional Office 
close-out specialists to obtain DSA certification.
 
This uncertified project issue is compelling for districts because DSA can delay approval of current projects 
on your campuses if past projects are uncertified;  that would have far-reaching effects since most districts 
have an active capital construction program AND have uncertified buildings.  Additionally, we have 
recently become aware that “California Watch” http://californiawatch.org/higher-ed/state-universities-slow-
address-seismic-hazards will soon release a multi-media event highlighting these 20,000 K-14 uncertified 
buildings as being seismically unsafe.  Due to recent bad press on community colleges construction 
activities, it behooves all of us to step up our efforts to seek certification of the remaining projects NOW as 
the best defense against the allegations in these upcoming articles.
 
The good news is that in the last few months through focused efforts by DSA and certain districts, our 
system’s total amount of uncertified projects have been reduced from 1400 to 1046.  That means a lot of the 
easy-to-certify projects have been resolved, but we still have a long way to go.  Almost all of the remaining 
uncertified projects are due to “missing documents”.  Enclosed is an updated spreadsheet of the remaining 
1046 uncertified projects organized by district and campus divided into 2 groupings:  Pre-Tracker (PT) and 
E-Tracker (ET).  PT projects are those older, pre-2000 projects not currently in the public DSA database 
known as Tracker.  ET projects are the more recent projects that can be found online in the DSA Tracker 
database.
 
For PT projects, DSA located and scanned 60 “close of file” letters and 394 “History Cards” for community 
college uncertified projects, which should help you identify the project and what documents are missing. I 
will be sending via separate emails to each district a PDF file of those available scanned documents.
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For the newer, ET projects (don’t call home J), go to the tracker website 
at https://www.apps.dgs.ca.gov/tracker/Appno.aspx, and select the DSA Regional Office number from the 
third column on the enclosed spreadsheet/PDF document for the project, and the 6-digit Application 
Number from the fourth column (PT projects 5-digit numbers won’t work here).  Once you get into the 
“Application Summary” page, select the last “Tracker Link” on the left column titled “Documents Required 
List”.  That page should detail what specific documents are missing and necessary for certification on this 
project. 
 
The DSA Project Certification Guide can be found 
here http://www.documents.dgs.ca.gov/dsa/plan_review_process/project_certification_guide_03-24-
10.pdffor those who seek process detail.  Also enclosed is the DSA Policy 09-04 “90-day Letter and 
Reopening of Files for Project Certification” which summarizes how to proceed on project certification, 
and a list of contacts at the DSA HQ and Regional Offices.  If you have questions on what to do next, or 
you have located  “missing” documents to share, my recommendation is for you to first contact your 
Regional Office “closing specialist” on the enclosed list.   If that is not producing the results you desire 
and/or for the “thornier” issues, than work up to the listed Regional Office Closeout Manager.  If you need 
further assistance, please either contact me or Bob Tetz in the DSA HQ office.  We are both ready and 
anxious to help you see this effort through to a successful completion.
 
Especially for the older projects, it may take a lot of effort for you to produce the necessary documents 
and/or negotiate with DSA on what is currently necessary to certify your projects.  Please know that all of 
those contacts listed including myself are dedicated to making this process as painless as possible under the 
current constraints.  For example, once you determine what documents are missing, if you can produce 
correspondence in response to the past 60/90 day Closeout letter that indicates you already provided DSA 
all the necessary documents on the project, it may very likely then get certified quickly.  In other words,  
please don’t hesitate to engage these closeout specialists/managers in your current quest to closeout your 
projects.  I am also always willing to step in as needed.  Again, if you hit a roadblock at any level, don’t 
hesitate to kick it up to the next level.
 
Of the 1046 uncertified projects on the enclosed list, six projects are indicated as Closeout Letter Type 4.  
These projects are especially in need of certification because a Type 4 means that there were “safety related 
deficiencies” identified for the project before it was closed out.  I understand that California Watch will be 
focusing on these projects in their upcoming media event.  May I suggest that extra effort be applied on 
these projects to obtain certification.  If your district has one of these projects, I will be highlighting them in 
my individual correspondence to you.
 
Thank you for your ongoing efforts to obtain certification on your projects, and for your consideration of 
this request for action.
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